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● About Daybreak and the SSFUSD partnership

● Student Impact and Clinical Outcomes

● Looking ahead to 2022-2023 School Year



● Provide students with immediate access to mental health 
care

● Match students with a licensed clinician that meets their 
needs and preferences, creating strong therapeutic 
alliances

● Create equal access to affordable care through district-
sponsored care

● Improve student outcomes by keeping a consistent pulse 
on the mental health and wellness of students through a 
comprehensive universal screener and progress check-
ins

21-22 Partnership Goals

Daybreak works with SSFUSD to:
SSFUSD has a vision of making 

effective and short-term therapy readily 

and quickly available to students, 

reducing financial barriers to care, 

increasing capacity of school counselors, 

and integrating effective treatment into 

systems of support across SSFUSD



● The majority of teens referred to Daybreak are experiencing 
mild or moderate stress, worry, feelings of sadness and apathy, 
which impacts their ability to function successful in school 
environments

● ~14% of teens are referred due to relationships with peers

● The most prevalent moderate to severe symptoms identified in 
the Universal screener included:

○ >5% of students: Stress, Anxiety, Relationships, ADHD 

○ 2-5% of students: Mood, Trauma, Development

Teen Mental Health in SSFUSD | Current State

Daybreak helps SSFUSD understand the current Mental 
Health needs of teens across the community:



Treatment outcomes are 
measured by student, parent, 

and school staff report; observed 
behavior of therapist; and clinical 

metrics including GAD-7/PHQ-
9/WHO-5.

Weeks 3-4:
Begin interim assessments to monitor symptoms and improvement
Therapists schedule check-in with parent/guardian

Daybreak’s Evidence-Based Clinical Model

Care Continuation: Discuss treatment outcomes, ongoing in-school support, 
and any additional treatment recommendations

Weeks 1- 2: Meet your therapist and set actionable goals together1
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Weeks 5-9:
Clinicians begin personalized and differentiated interventions based 
on primary presenting symptoms

Weeks 10-12:
Begin preparing for preparing for transition and care continuation
Students complete discharge assessments (GAD/PHQ/WHO)



Meet some of Daybreak’s licensed clinicians

● Come from diverse backgrounds & cultures
● Speak English, Spanish, Mandarin, Cantonese, Farsi, 

Vietnamese

We have over 60 LCSW & LMFTs on-staff who:

● Have in-school experience
● Have over 500 years of experience combined working with 

children and teens



Clinical Impact in SSFUSD
2021-2022 School Year

“I thoroughly enjoy Daybreak, and may just say that this saved my life on several 
occasions. Thank you. <3”    

- SSFUSD student

96% of students that completed >8 sessions showed improvement in at least one of the 
clinically-validated proven indicators

● Anxiety Scale: Generalized Anxiety Disorder (GAD-7)
○ Overall improvement of 81.48%

● Depression Scale: Personal Health Questionnaire (PHQ-9) 
○ Overall improvement of 88.00%



Scope of Services Provided in 21-22 SY

Students reached:

● 2519 students, across 6 secondary schools, completed Daybreak’s universal mental health screener. The 
screener showed that ~21% of the student population would benefit from therapeutic intervention.

● SSFUSD counselors referred 72 students to Daybreak in the 2021-2022 school year   

● 49 students are currently, or participated in, Daybreak’s 12-week intervention program and 18 will 
continue to receive 1:1 support during the summer

Program Implementation:

● Facilitated two staff trainings focused on managing personal well-being and SEL

● We increased speed to care and matched students with a licensed therapist within 6 days of being 
referred.

● Daybreak facilitated 48 parent check-ins and 33 school counselor check-ins during treatment

● We’re matching students and families with the best therapist for their needs. In SSFUSD students are 
engaging in therapy in English, Spanish, Mandarin and Cantonese



Increase awareness of Daybreak and support student self-referrals at High Schools

Administer the Universal Screener at the beginning of the year to identify teens for support and 

to evaluate the current state of mental health in the community

Support secondary sites with ongoing mental health classes for staff

Continue to provide 1:1 therapeutic intervention for ~96 students (1,248 clinical hours)

Looking Ahead to 2022-2023

* 
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TRIAGE | Collecting Data & Identifying Needs

Universal Screener
All students take an in-class assessment to screen 
for mental health needs and how they are 
impacting student experiences.

● Early Identification: Allows schools to understand the 
needs that are most impacting students (anxiety, 
stress, trauma, etc.)  

● Tier-Based Support: Determine levels of need by 
school and map to multi-tiered systems of support 

● Data Sharing: Results can be shared with school staff 
to help inform their relationships with students 


