Eagle Mountain-Saginaw Independent School District

Q EAGLE MOUNTAIN
7 1 SAGINAW ISD
=2 4 Purchasing

CMAR SAGINAW HIGH SCHOOL ADDITIONS AND RENOVATIONS
CMAR # 2425-016-0
ADDENDUM 1

Please see the attached presentation from the Pre-Bid Meeting and the Pre-Bid Meeting
Sign-in sheet.

END OF ADDENDUM 1

ALL OTHER TERMS, CONDITIONS AND SPECIFICATIONS TO REMAIN THE
SAME.
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Eagle Mountain-Saginaw ISD

SIGN-IN SHEET

DISTRICT REPRESENTATIVES ATTENDING MEETING:

Hunter Lee, Aaron Hardisty, Taylor Shaw

SAGINAW HIGH SCHOOL ADDITIONS AND RENOVATIONS

CMAR #2425-016-0
PRE-PROPOSAL CONFERENCE

TUESDAY, AUGUST 12, 2025 AT 2:00 PM
-;;:QQM#ANY NAME | fl;EPﬁégﬁ.ﬁfAﬂVE;s'NAME_ .  EMAIL ADDRESS ' ..PHONE‘ﬁﬁﬁéER' - SIGNATURE -
P a- ZM&.N%
Yiry o seoy | 200 1) WhIEZ | MUSCE fond™——TER-22 7457
O SN~ A <1 Mg - Tegples ¢
O Tegples i N co e | BUT WL 203

JesSh. (3\: zne ©

oowrmug ™

Ch\( \STNGA _S = thzﬂ() C\AC LSS eac e com 817 -S15-T¢41
!’AV.V@L/’ML’LW DMM\ M@ug’;é Clas bvence, (i Ult- Txt-$250
W/? LT2 Chras Febe (‘(Cﬂﬁpc}é)wq LTEom § et ey Yee T”F7Tso0
?G&z LE \&m_ E:_qu ‘Sﬂ'iziiwwmdw 74, 47( 20\ O
SkegQa ¢~ . ~kcavacarpjo(@ st |
aomoun (M (anacile faman. com |973.953307 |22 A) )~
ST 4 frnan FANCS () S efAman gomm D11-2524Hp boiiu)

T




Eagle Mountain-Saginaw ISD

DISTRICT REPRESENTATIVES ATTENDING MEETING:

Hunter Lee, Aaron Hardisty, Taylor Shaw

SIGN-IN SHEET
SAGINAW HIGH SCHOOL ADDITIONS AND RENOVATIONS

CMAR #2425-016-0
PRE-PROPOSAL CONFERENCE
TUESDAY, AUGUST 12, 2025 AT 2:00 PM

COMPANY NAME

REPRESENTATIVE'S NAME EMAIL ADDRESS PHONE NUMBER  SIGNATURE
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| 08/12/2025

SAGINAW HS
ADDITIONS &
RENOVATIONS

CMAR PRE-BID MEETING



| SITE PLAN

HEAVING. PAVING D
GATES,RiF. VL
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FLOOR PLAN - FIELD HOUSE

LEVEL ONE LEVEL TWO
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FLOOR PLAN - AG SHOP AND SCENE SHOP ADDITIONS

AG SHOP ADDITION SCENE SHOP ADDITION
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FIELD HOUSE - EXTERIOR CLOSE-UP
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FIELD HOUSE - VIEW FROM FIELD (SOUTH)
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LEVEL ONE - MAIN CORRIDOR (EAST)
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MAIN CORRIDOR - EQUIPMENT DISTRIBUTION
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LEVEL TWO - MAIN CORRIDOR
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LEVEL TWO - WEIGHT ROOM (NE CORNER)
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AG SHOP ADDITION (WEST)
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AG SHOP ADDITION (SOUTH)
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AG SHOP
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SCENE SHOP ADDITION (SOUTH)
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SCENE SHOP
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CMAR SCHEDULE

BOARD APPROVAL OF CMAR PROCUREMENT
FIRST ADVERTISEMENT FOR CMAR

SECOND ADVERTISEMENT FOR CMAR

PRE BID MEETING

DEADLINE FOR QUESTIONS

LAST DAY FOR ADDENDUM

SUBMIT STEP 1 QUALIFICATIONS

SHORTLIST AND NOTIFICATON OF INTERVIEWS
INTERVIEWS

SUBMIT STEP 2 PROPOSALS
RECOMMENDATION TO BOARD OF TRUSTEES
BOARD APPROVAL OF CMAR
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COMPLETED - JULY 28, 2025
COMPLETED - JULY 31, 2025
COMPLETED - AUGUST 7, 2025
TODAY - AUGUST 12, 2025
AUGUST 14, 2025

AUGUST 18, 2025

AUGUST 25, 2025

AUGUST 27, 2025
SEPTEMBER 3, 2025
SEPTEMBER 5, 2025 PRIOR TO 2:00 PM CST
SEPTEMBER 9, 2025
SEPTEMBER 22, 2025



DESIGN SCHEDULE

PACKAGE 1 - TRANSFORMER ONLY
PACKAGE 2 - REMAINER OF SCOPE

DESIGN DEVELOPMENT DOCUMENTS ISSUED (PACKAGE 2) COMPLETED - JULY 22, 2025
50% CONSTRUCTION DOCUMENTS ISSUED (PACKAGE 2) SEPTEMBER 2, 2025

100% CONSTRUCTION DOCUMENTS ISSUED (PACKAGE 1) SEPTEMBER 29, 2025

75% CONSTRUCTION DOCUMENTS ISSUED (PACKAGE 2) OCTOBER 14, 2025

BOARD APPROVAL OF GMP 1 (PACKAGE 1) OCTOBER 27, 2025

95% CONSTRUCTION DOCUMENTS ISSUED (PACKAGE 2) NOVEMBER 11, 2025

100% CONSTRUCTION DOCUMENTS ISSUED (PACKAGE 2) DECEMBER 2, 2025

BOARD APPROVAL OF GMP 2 (PACKAGE 2) JANUARY 20, 2026
PRECONSTRUCTION MEETING JANUARY 27, 2026
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