
Pearland Independent School District 
Regular Meeting of the Board of Trustees  

July 22, 2025 
 

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, July 22, 2025, at 
5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code. 

The meeting was also livestreamed on the district YouTube channel. 

Call to Order 1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:00 p.m. 

Establishment 2.0 Trustee Crystal Carbone, President 
of a Quorum Trustee Kristofer Schoeffler, Vice President  

Trustee Nanette Weimer, Secretary  
 Trustee Toni Carter 

Trustee Daniel Stuckey 
Trustee Jim Johnson 
Trustee Sean Murphy 

 
Superintendent Dr. Larry Berger 
Recording Secretary Gina Guzzetta 

 
Introductory Remarks 3.0 Trustee Murphy asked for a moment of silence for Kerr County and the tragedy that took place. 

He concluded by welcoming everyone to a new school year.  

Public Comment 7.0 A link to a public comment form was made available prior to the board meeting at: 
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was 
prior to 5:00 p.m. on Monday, July 21, 2025, for anyone who wished to address the Board of 
Trustees 

No patrons signed up to speak 

New Business 

Consent Agenda 8.0 President Carbone asked if members of the Board would like to remove an item from the 
consent agenda. 

The following items were then voted on: 

Approval of Minutes 8. A.1 Approval of Minutes of the Regular Board Meeting held on June 24, 2025 
 

100K or More  8. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More 

A motion was made by Trustee Murphy and seconded by Trustee Carter, items 8.A.1 and  
8.A.2 of the consent agenda be approved as presented. 

 
Motion Carried 7-0 
 

Regular Agenda 
 
Additional Personnel 8.B.1 Approval of Additional Personnel 
 

A motion was made by Trustee Murphy and seconded by Trustee that the Board of Trustees 

http://www.pearlandisd.org/publiccomment


approve the recommendation of additional personnel for the 2025-2026 school year and 
subsequent years. 
 
Motion Carried 7-0 
 

Surplus Buses 8.B.2 Approval of Resolution to Donate Surplus School Buses to Pearland Fire Department for 
Training Purposes 

 
   A brief discussion took place. 
 

A motion was made by Trustee Schoeffler and seconded by Trustee Murphy that the Board of 
Trustees approve the resolution authorizing the donation of surplus buses to the Pearland Fire 
Department for training purposes, which will benefit both the district and the community.  
 
Motion Carried 7-0 
 

Refunding Bonds  8.B.3 Approval of an Order Authorizing the Issuance of Pearland Independent School District 
Unlimited Tax School Building and Refunding Bonds, Series 2025 

 
A presentation was made by the district’s financial advisor John Robuck, BOK Financial Securities, 
Inc. 

 
A motion was made by Trustee Murphy and seconded by Trustee Stuckey that the Board of 
Trustees approves (1) an Order authorizing the issuance of the Pearland Independent School 
District Unlimited Tax School Building and Refunding Bonds, Series 2025; (2) the District’s entering 
into a bond purchase contract and paying agent/registrar agreement; (3) the delegation of 
authority to designated District officials to approve the final terms of the bonds within the 
parameters set forth; and (4) the approval of all other matters related thereto..  
 
Motion Carried 7-0 
 

Policy  8.B.4 Approval of Policy FNCE (Local) and EFB (Local) 
 
   A discussion took place. 
 

A motion was made by Trustee Schoeffler and seconded by Trustee Johnson that the Board of 
Trustees approve the updates to FNCE (Local) with amendments.  
 
A discussion continued regarding FNCE (Local). 
 
Motion Carried 7-0 
 
A brief discussion continued regarding EFB (Local). 
 
A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey that the Board of 
Trustees approve the updates to EFB (Local) as presented.  
 
Motion Carried 7-0 
 

Procurement  8.B.6 Approval of Emergency Procurement Due to Immediate Need  
 

A discussion took place. 



A motion was made by Trustee Murphy and seconded by Trustee Carter that the Board of Trustees 
approve an emergency procurement exemption under Texas Education Code Section 44.031 (h) 
and authorize the Superintendent or designee to engage with Carasoft to resolve the issue 
immediately. 
 
Motion Carried 7-0 

 
Strategic Plan  8.B.5 Approval of Pearland ISD Strategic Plan 
 

Dr. Berger presented the Strategic Plan to the Board of Trustees while answering questions from 
the Board. 

 
Dr. Berger and cabinet will work on the amendments to the Strategic Plan as suggested by the 
Board of Trustees. 
 

Closed Session 4.0 President Carbone convened the Board into Closed Session at 7:26 p.m. in accordance with  
 Section 551.001 

Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code  
  Section 551.072 Discussing Purchase, Exchange, Lease or Value of Real Property 
  Section 551.074 Personnel Matters – as permitted by Texas Government Code 

1. Employment of Professional and Instructional Personnel 
2. Review Recognitions 

Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of 
Security Personnel or Devices 

 
Dr. Berger participated in closed session with the Board regarding matters. 

 
Reconvene 5.0 The Board reconvened in open session at 7:55 p.m. 

Consider Action  6.0 Action to be taken on items discussed in closed session. 

No action was taken in closed session 
 

Administrative Reports 9.0  
A. Interim Financial Statement Report – May 2025 
B. Purchases Over $50,000 – May 2025 
C. 2024 Bond Interim Report – June 2025 

Adjournment 10.0 The meeting adjourned at 7:55 p.m. 
 

We affirm that these minutes are official, complete and correct. 
 
 

 

President, Crystal Carbone 
 
 

 

Secretary, Nanette Weimer 
 



 
Date Minutes Approved   Date Signed by Officers   
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