Pearland Independent School District
Workshop and Regular Meeting of the Board of Trustees
May 13, 2025

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, May 13, 2025, at
4:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code.

The meeting was also livestreamed on the district YouTube channel.

Opening

Establishment
of a Quorum

Superintendent
Recording Secretary

Canvass Election

Workshop

Recess

1.0 After noting that a quorum was present, President Carbone opened the meeting at 4:00 p.m.

2.0 Trustee Crystal Carbone, President

Trustee Kristofer Schoeffler, Vice President

Trustee Nanette Weimer, Secretary

Trustee Sean Murphy

Trustee Toni Carter, Arrived at 4:05 pm

Trustee Daniel Stuckey, Sworn In at: 5:15 p.m

Trustee Jim Johnson, Sworn In at:5:18 p.m.

Trustee Amanda Kuhn, Retiring, Left meeting at: 5:13 p.m.
Trustee Jenny Francis, Retiring, Left meeting at: 5:13 p.m.

Dr. Larry Berger
Gina Guzzetta

3.0 A motion was made by Trustee Schoeffler and seconded by Trustee Kuhn that the Trustee
Election was duly called, the notice of election was duly posted and said election was held in
accordance with the law; that at said election Daniel Stuckey, Position FIVE (5), Jim Johnson,

Position Six (6), and Nanette Weimer, Position SEVEN (7) were elected to the Board of Trustees
of said School District, subject to their taking the Oath of Office.

Motion Carried 6-0, Trustee Carter Absent

4.0 Budget Training/Workshop for Fiscal Year 2025-2026

Dr. Berger presented on the Budget Workshop #2 and answered questions from the Board.
The Board recessed at 4:40 p.m.

5.0 Regular Meeting Began at 5:02 p.m.

Introductory Remarks 6.0 Trustee Schoeffler opened with a prayer and thanked Trustee Kuhn and Francis for their

Board Recognition

Oath of Office

time on the board and welcomed our new Trustees Daniel Stuckey and Jim Johnson. Schoeffler
also commented on current Legislature and its impact on education and schools. He thanked
everyone for their support and urged those with concerns or suggestions to always share.

8.0 The following organizations, staff and students were recognized for their achievements at

the meeting:
Mrs. Amanda Kuhn and Ms. Jenny Francis were recognized as Outgoing Board Members

7.0 Mrs. Guzzetta, Secretary to the Board of Trustees, Administered the Oath of Office to the
Newly Elected Board Members; Daniel Stuckey, Jim Johnson and Nanette Weimer.



Board Recognition Continued
Houston Livestock Show and Rodeo, Coloring Creativity and Art Students
Mr. Victor Raygoza, Coordinator of Fine Arts
Houston Livestock Show and Rodeo, PHS Welding Students
Skills USA Students
Pearland and Dawson High Schools Track and Field Students
Cheer, Pearland High School
Multilingual Graduates

Parks Presentation 14.A Pearland Parks Plan

City of Pearland Officials as well as a representative from Baxter and Woodman spoke of
future plans for open spaces that Pearland ISD owns. The Board of Trustees discussed options
with these representatives.

Public Comment 12.0 A link to a public comment form was made available prior to the board meeting at:
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was
prior to 5:00 p.m. on Monday, May 12, 2025, for anyone who wished to address the Board of
Trustees

Kelly Williams, Pearland ISD spoke in support of our school's librarians

Closed Session 9.0 President Carbone convened the Board into Closed Session at 6:34 p.m. in accordance with

Section 551.001
Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code
Section 551.072 Discussing Purchase, Exchange, Lease or Value of Real Property
Section 551.074 Personnel Matters — as permitted by Texas Government Code

1. Employment of Professional and Institutional Personnel

2. Review Recognitions

3. Approve Termination of Probationary Contracted Teachers

4. Deliberate Board Officer Nominations
Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of
Security Personnel or Devices
Section 551.82 Consider Discipline of a Public School Child, or Complaint or Charge Against
Personnel

Dr. Berger and Dr. Dahlkamp, Assistant Superintendent, participated in closed session with the
Board regarding matters.

Reconvene 10.0 The Board reconvened in open session at 8:06 p.m.
No action was taken in closed session
Consider Action 11.0 Action to be taken on items discussed in closed session.

A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey to accept and approve
the Superintendent’s recommendation for Employment of Personnel, as presented.

Motion Carried 7-0
A motion was made by Trustee Schoeffler and seconded by Trustee Johnson to accept and approve

the Superintendent’s recommendation to terminate the classroom teacher probationary contract,
as presented.


http://www.pearlandisd.org/publiccomment

Motion Carried 7-0
A motion was made by Trustee Murphy and seconded by Trustee Johnson, the Board

selected new officers; President Trustee Carbone and Vice President Trustee Schoeffler
and Secretary Trustee Weimer.

Motion Carried 7-0

New Business

Consent Agenda 13.0 President Carbone asked if members of the Board would like to remove an item from the
consent agenda.

Trustee Schoeffler asked that item 13.A.7 be pulled.
The following items were then voted on:

Approval of Minutes  13. A.1 Approval of Minutes of the Regular Board Meeting held on April 8, 2025
100K or More 13. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More

Depository Contract  13. A.3 Approval of the Renewal of Depository Contract with Wells Fargo for the Second Two Year
Term

Athletic Insurance 13. A.4 Approval of Renewal of Student Athletic Insurance Coverage

Partnership with CIS  13. A.5 Approval of Partnership Agreement with Community in Schools of Southeast Harris and
Brazoria County for 2025-2026

Instructional Materials 13. A.6 Approval of the Certification of Provision of Instructional Materials Survey 2025-2026

A motion was made by Trustee Murphy and seconded by Trustee Johnson, items 13.A.1 through
13.A.6 of the consent agenda be approved as presented.

Motion Carried 7-0
MOU Lamar University 13. A.7 Approval of Memorandum of Understanding with Lamar University
A brief discussion took place.

A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey, item 13.A.7 be
approved as presented.

Motion Carried 7-0

Regular Agenda
AP Exam 13.B.1 Approval of College Board Advanced Placement Exam Payment

A brief discussion took place.



Emergency
Procurement

Budget and Tax Rate

RFP # 25-0219-1

Additional Personnel

Capital Renewal Plan

A motion was made by Trustee Schoeffler and seconded by Trustee Murphy that the Board of
Trustees approve payment to the College Board for Advanced Placement examinations not to
exceed $530,000.00.

Motion Carried 7-0

13.B.2 Approval of Emergency Procurement Due to Immediate Need

A brief discussion took place.

A motion was made by Trustee Murphy and seconded by Trustee Carter that the Board of
Trustees approve an emergency procurement exemption under Texas Education Code Section
44.031(h) and authorize the Superintendent or designee to engage with qualified vendors to
resolve the issue immediately.

Motion Carried 7-0

13.B.3 Approval of Consideration of a Public Meeting Date to Discuss the 2025-2026 Budget and
Proposed Tax Rate

A motion was made by Trustee Schoeffler and seconded by Trustee Carter that the Board of
Trustees approve Tuesday, June 24, 2025, as the date to hold a public meeting to discuss the 2025-
2026 budget and to publish the required notice with a proposed 2025 tax rate of $1.1157 per $100
valuation.

Motion Carried 7-0

13.B.4 Approval of RFP # 25-0219-1 Workers’ Compensation Insurance Coverage

A motion was made by Trustee Murphy and seconded by Trustee Weimer that the Board of
Trustees approve the award of RFP #25-0219-1 for Workers’ Compensation Insurance Coverage to
TASB Risk Management Services effective July 1, 2025, through June 30, 2026 with 4 additional
one-year renewal options.

Motion Carried 7-0

13.B.5 Consider Approval of Additional Personnel

A brief discussion took place.

A motion was made by Trustee Murphy and seconded by Trustee Weimer that the Board of
Trustees approve the recommendation of additional personnel for the 2025-2026 school year and
subsequent years.

Motion Carried 7-0

13.B.6 Approval of Capital Renewal Plan Priority Projects

A discussion took place.

A motion was made by Trustee Weimer and seconded by Trustee Johnson that the Board of
Trustees approve and prioritize the Capital Renewal Projects.



A brief discussion took place regarding the future of budget amendments.

Motion Carried 7-0
Administrative Reports

SHAC Report 11.B School Health Advisory Council (SHAC) Annual Report for 2024-2025
Dr. Nixon, Asst Superintendent shared a few items with the Board.

Investment Report 11.C Quarterly Investment Report — Q3JM25

Interim Financial 11.D Interim Financial Statement Report —March 2025

Purchases over 50K 11.E Purchases Over $50,000 -March 2025

Bond Report 11.F 2024 Bond Interim Report — April 2025

Adjournment 12.0 The meeting adjourned at 8:37 p.m.

We affirm that these minutes are official, complete and correct.

President, Crystal Carbone

Secretary, Nanette Weimer

Date Minutes Approved Date Signed by Officers
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