
Pearland Independent School District 
Regular Meeting of the Board of Trustees  

June 10, 2025 
 

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, June 10, 2025, at 
5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code. 

The meeting was also livestreamed on the district YouTube channel. 

Opening 1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:00 p.m. 

Establishment 2.0 Trustee Crystal Carbone, President 
of a Quorum Trustee Kristofer Schoeffler, Vice President  

Trustee Nanette Weimer, Secretary  
 Trustee Toni Carter 

Trustee Daniel Stuckey 
Trustee Jim Johnson 
 

Trustees Absent: Trustee Sean Murphy 
 

Superintendent Dr. Larry Berger 
Recording Secretary Gina Guzzetta 

Introductory Remarks 3.0 Trustee Carbone offered a prayer of wisdom and protection for our school and military. 
Carbone welcomed everyone in the audience and spoke of the support from the recent 
legislative session. She also shared there are going to be some concerns from this legislative 
that will impact our schools. Pearland ISD welcomes the voice from the community during our 
problem-solving experience and also thanked everyone for a great 24-25 school year. 

Board Recognition 4.0 The following organizations, staff and students were recognized for their achievements at 
the meeting: 

    Dawson High School, Sports Medicine  
    Sablatura Middle School, International Future Problem Solvers 
 
Closed Session 5.0 President Carbone convened the Board into Closed Session at 5:12 p.m. in accordance with  

 Section 551.001 
Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code  

  Section 551.072 Discussing Purchase, Exchange, Lease or Value of Real Property 
  Section 551.074 Personnel Matters – as permitted by Texas Government Code 

1. Employment of Professional and Instructional Personnel 
2. Review Recognitions 

Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of 
Security Personnel or Devices 

 
Dr. Berger, Dr. Shayla McGrew, Director of Human Resources, and Tanya Dawson, General Counsel, 
participated in closed session with the Board regarding matters. 

 
Reconvene 6.0 The Board reconvened in open session at 5:53 p.m. 

No action was taken in closed session 

Consider Action  7.0 Action to be taken on items discussed in closed session. 



A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey that we accept and 
approve the Superintendents recommendation to name Veronica Rodriguez-August, principal of 
Magnolia Elementary school.   
 
Motion Carried 6-0, Trustee Murphy Absent 
 
A motion was made by Trustee Schoeffler and seconded by Trustee Johnson to accept and approve 
the Superintendent’s recommendation for Employment of Personnel, as presented.  

 
Motion Carried 6-0, Trustee Murphy Absent 

 

Public Comment 8.0 A link to a public comment form was made available prior to the board meeting at: 
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was 
prior to 5:00 p.m. on Monday, June 9, 2025, for anyone who wished to address the Board of 
Trustees 

Christine Scruggs, Expanding education for students and parents regarding high potency THC 
products 

Public Hearing  9.0 Notice of Intent to Apply and Opportunity for Public Comment for the 2025-2026 Federal 
Entitlement Block Grants 

 

 Opened Public Hearing at 6:02 p.m. 

 Closed Public Hearing at 6:03 p.m. 

New Business 

Consent Agenda 10.0 President Carbone asked if members of the Board would like to remove an item from the 
consent agenda. 

 
No items were pulled from the agenda.  

The following items were then voted on: 

Approval of Minutes 10. A.1 Approval of Minutes of the Regular Board Meeting held on May 13, 2025 
 

100K or More  10. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More 
 
TASB Endorsement 10. A.3 Endorsement of Crystal Carbone for the TASB Board of Directors, representing Region 4, 

Position C. 
 
Policy Update 10. A.4 Approval of adding, replacing (LOCAL) policies as presented and recommended by the 

Administration from TASB Update 125 
 
Partnership with FD 10. A.5 Approval of affiliation agreement between Pearland ISD and Pearland Fire Department.  
 
Additional Personnel 10. A.6 Approval of the recommendation of additional personnel for the 2025-2026 school year 

and subsequent years.  
  
 

http://www.pearlandisd.org/publiccomment


CMEF MOU 10. A.7 Approval of the memorandum of understanding between Pearland ISD and the 
Construction and Maintenance Education Foundation.  

 
Affiliation Agreement 10. A.8 Approval of the affiliation agreement between West Coast University and Pearland ISD. 
 
Instructional Materials 10. A.9 Approval of the adoption selections for new instructional materials for Business Pathway 

CTE courses and selected AP courses for implementation in the 2025-2026 school year.   

A motion was made by Trustee Schoeffler and seconded by Trustee Carter, items 10.A.1 through 
10.A.9 of the consent agenda be approved as presented. 

   
Motion Carried 6-0, Trustee Murphy Absent 

 
Regular Agenda 

 
TASB Delegate  10.B.1 Approval of Board appointing a delegate and alternate for the 2025 TASB Delegate 

Assembly 
 
   A brief discussion took place. 
 

A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey that the Board of 
Trustees appoint the delegate Trustee Nanette Weimer and an alternate Trustee Sean Murphy for 
the 2025 TASB Delegate Assembly 
 
Motion Carried 6-0, Trustee Murphy Absent 

 
Compensation  10.B.2 Approval of 2025-2026 Compensation Package for Employees 
 
   A discussion took place. 
 

A motion was made by Trustee Schoeffler and seconded by Trustee Carter that the Board of 
Trustees approve the compensation package as presented for the 2025-2026 school year and 
reserves the right to provide for a mid-year pay supplement for employees depending on an 
analysis of the fund balance.   
 
Motion Carried 6-0, Trustee Murphy Absent 
 

Legislation  10.B.3 Discussion of Legislative Impacts from the 89th Texas Legislative Session.   
 

A lengthy discussion took place reviewing and suggesting implementation plans and policy 
updates.  
 
No formal action was taken. Staff will return with implementation plans and any necessary policy 
updates at a future meeting.  

 
Administrative Reports 

 
Interim Financial 11.A Interim Financial Statement Report – April 2025 

Purchases over 50K 11.B Purchases Over $50,000 -April 2025 



Bond Report 11.C 2024 Bond Interim Report – May 2025 

Adjournment 12.0 The meeting adjourned at 7:50 p.m. 
 
 
We affirm that these minutes are official, complete and correct. 

 
 

 

President, Crystal Carbone 
 
 

 

Secretary, Nanette Weimer 
 

 
Date Minutes Approved   Date Signed by Officers   
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