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Grant Requirements for Schools in Comprehensive 
and Targeted Status

❏ Targeted or comprehensive status is for four years.
❏ Targeted schools must have custom goals and plans 

for the identified student groups.
❏ Budgets are aligned with School Improvement Plans (SIP).
❏ SIP are approved by the local Board of Education on an 

annual basis.
❏ Plans must also be approved by the Illinois State Board 

of Education (ISBE) annually.



Summary of School Status for 2025-2026
Planning Year Implementation 

Year 1
Implementation 

Year 2
Implementation 

Year 3
New status required 

(Year 4)

Targeted
New schools 

possibly 
released in 

October

Harriet Gifford
Laurel Hill

McKinley
Century Oaks
Washington

Clinton
Heritage
Oakhill

Kimball
Coleman

Huff
Lords Park
Highland
Hillcrest
Lowrie

No schools

Comprehensiv
e

New schools 
possibly 

released in 
October

Creekside

Abbott
Canton
Larsen

Tefft
Channing

O’Neal
Parkwood

Ellis No schools



● Aligned to new Strategic Plan 
Goal 1 Building Early Academic & 
Social-Emotional Foundations, Goal 2 
Safety, Sense of Belonging, & 
Inclusion Goal 3 of Academic Growth 
and Mastery and Instructional 
Vision as seen on the right

● To support schools the 
assessment office provided 
complete examples on the SIP 
plan.

● Provided menu for effective 
teaching and engaging learning. 
(high impact teaching practices)

Updated SIP Template



Student Outcome Goals
Strategic Plan Goals #2.2 INTENTIONALLY INCLUSIVE ENVIRONMENTS,  

3.1 IMPACTFUL CURRICULUM & ALIGNED ASSESSMENTS



Accountability
Strategic Plan Goals: 1.2 PROFESSIONAL LEARNING FOR EVIDENCE-BASED INSTRUCTION, 2.2 INTENTIONALLY  
INCLUSIVE ENVIRONMENTS, 3.2 EFFECTIVE TEACHING & ENGAGING LEARNING



Monitoring Year Long
Strategic Plan Goals: 2.2 INTENTIONALLY INCLUSIVE ENVIRONMENTS, 3.2 EFFECTIVE TEACHING & ENGAGING  

LEARNING



Monthly Monitoring
 Strategic Plan G oal 3.3 DATA INFORMED INSTRUCTION & INTERVENTIONS



1003a School Improvement Budget Overview

Major Expenses

Hourly for staff to implement the SIP and attend PL $320,000

School Improvement Leadership Team Stipends $240,000

Salaries & Benefits for staff buyouts   $90,000

ISBE Learning Partner Services - Kane   $87,000

Substitutes  $40,000

ISBE Learning Partner Services - AVID          <$35,000

ISBE Learning Partner Services - CEC          <$35,000

ISBE Learning Partner Services - Capturing Kids Hearts          <$35,000



Current Actions to Address Disproportionalities

Executive Directors meet with each individual principal to 
develop action plans to address data gaps–currently in 
progress.

Reflection data templates developed and provided by 
Assessment office to support planning meetings.

New curriculum, resources, and assessments aligned to state 
assessments to be fully implemented this school year.



Monthly Monitoring and Support

● Schools in status attend monthly SILT meetings with ESC Support
● Regular check-ins with Executive Directors for monitoring data
● Assessment & Accountability supports by training school data coaches and 

monthly meetings with schools and administrators

Quarterly Monitoring and Support

● Schools adjust their 45-day plans in response to implementation outcome 
progress

Annual Monitoring and Support

❏ Schools in targeted or comprehensive status must submit detailed budgets 
aligned with their SIP.

❏ SIP are approved by the local Board of Education on an annual basis.
❏ Plans must also be approved by ISBE within the application for the Title I 

Section 1003(a) grant funding.

Next Steps


