FIRST MODIFICATION TO INTERLOCAL AGREEMENT
BETWEEN CITY OF BELLINGHAM AND BELLINGHAM SCHOOL DISTRICT
CONTRACT # C2200173

The CITY OF BELLINGHAM, a first class municipal corporation of the State of Washington
(hereinafter the “City"), and the BELLINGHAM SCHOOL DISTRICT No. 501 (hereinafter the
“BSD”), in consideration of the mutual covenants herein, agree as follows:

1. EXISTING AGREEMENT MODIFIED: The City and the BSD entered into the
Agreement, dated February 18, 2022 which is incorporated herein by this reference
(hereinafter the “Agreement”). The parties hereby modify that Agreement.

2, MODIFICATIONS TO EXISTING AGREEMENT: The Agreement is modified in the

following respects:

21 The Payment, as originally set forth in Section 3.1, is hereby modified to
increase the subscriber fee effective January 1, 2023. The new rate will be
$25 per radio per month. The basis for the increase is detailed in Exhibit "A"

attached and incorporated herein by this reference.

3. TERMS AND CONDITIONS OF EXISTING AGREEMENT REMAIN THE SAME: The
parties agree that, except as specifically provided in this modification, the terms and

conditions of the Agreement continue in full force and effect.

EXECUTED, this the _ o0 day of W , 2023, for the

BELLINGHAM SCHOOL DISTRICT No. 501:

——
Superintendent
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| M\
EXECUTED, this the \o day of X £ \)(\\(\{ 4 , 2023, for the CITY OF
BELLINGHAM: )

Departmental Approval:

Ma yor'/

Attest: Approved as to Form:

Office of the City Attorney
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EXHIBIT A

City of Bellingham
Public Works Department

City of Bellingham

Public Works Operation
Communications & Electronics
222] Pacific St.

Bellingham, WA 98229

August 22, 2022

Bellingham School District
Rae Anne Thorn, Director of Transportation

RE: Subscriber fees for use of City 800mHz Trunked Radio System
Rae Anne,

The interlocal Agreement (C2200173) between the City of Bellingham and the Bellingham School
District allows for an annual review of the subscriber rate charged for use of our system. We are required
to notify you of any change of rate for the next year by September 1 of the previous year. This letter
serves as notification that we intend to increase the subscriber fees for 2023. Please refer to Section 3.1
of that agreement for any clarification.

The initial rate of $20.00 per month / per radio was a starting place, and a rate I insisted we stick to as it
was previously approved by my supervisor and verbally passed on to you as the beginning rate for use of
our system.

It has become clear that due to increases in costs of equipment and maintenance on the system, and
comparisons to the rates charged by similar private and public systems, we need to introduce an increase
in that fee for 2023. We have decided to implement an increase of 25% for 2023; the maximum increase
allowed by the ILA. The new rate for 2023 will be $25 per radio / per month.

That amount will be invoiced to you in January for the 126 radios in use. Between now and then, our
contracts staff will be in touch with an amended interlocal agreement for your signature. As we are
amending the document, we would like to take the opportunity to update any contact information that
may be out of date. Please check that information on the attached copy of the ILA and let me know if any
updates are required.

Also attached please find a current inventory of your subscribers as listed in the systems database. Please
work with your radio service vendor to validate its accuracy. We can make any required adjustments
prior to billing in January 2023.

l-.n;_-,iﬁm'rrin;:. Natural Resources Operations
104 W. Magnolia Street. Suite 109 Physical: 2200 Nevada Street 2221 Pacific Street
Bellmgham, WA 98225 Mailing: 2221 Pacific Street Bellingham, WA 98229
(360) 778-7900 Bellingham, WA 98229 (360) 778-7700
Fax, (360) 778-7901 (360) 778-7800 Fax: (360) 778-7701

I'TY: (360) 778-8382 Fax: (360) 778-7801 pwiaicob.org

pwigicob.org pwi@icob org



EXHIBIT A

Efforts are still underway to develop a governance model that will bring the City of Bell ingham,
Whatcom County, and Whatcom Transit Authority under one agreement to combine resources for the
development of a county-wide radios system that will serve all of public safety. This is envisioned as an
expansion of the current City system you are operating on today, and will add more sites resulting in
better coverage, capacity, and interoperability for all users. It is my hope that we will see significant
progress in this effort over the next year

Please don’t hesitate to contact us with any concerns or questions about the system, its performance, or
any other questions you may have.

Sincerely,

William Hanes

Communications Manager
City of Bellingham Communications & Electronics

whanes@cob.org
360-778-7822



Exhibit A

BELLINGHAM SCHOOL DISTRICT 800 RADIOS - 2023 BILLING

ACTIVE 2023 2023
uID UID NAME USER | MODEL | SERIAL S ESN ACTIVE MONTEE] - Clikgch
1201 BSD 3 =
1202 [BUS 2 BSD | NX5900 | €0410120 | 01-Sep-20 | 680300775244 | 12 $  300.00
1203 |BUS 3 BSD | NX5900 | C0810071 | 01-Sep-20 | 680300789286 | 12 $  300.00
1204 |BUS 4 BSD | NX5900 | €0810072 | 01-Sep-20 | 680300789287 | 12 $  300.00
1205 [BUS 5 BSD | NX5900 | C0410122 | 01-Sep-20 | 680300775246 | 12 $  300.00
1206 [BUS 6 BSD | NX5900 | C0410123 | 01-Sep-20 | 680300775247 12 $  300.00
1207 |BUS 7 BSD | NX5900 | 0410121 | 01-Sep-20 | 680300775245 | 12 $  300.00
1208 |BUS 8 BSD | NX5900 | 0410124 | 01-Sep-20 | 680300775248 | 12 $  300.00
1209 |BUS 9 BSD | NX5900 | €0710013 | 01-Sep-20 | 680300784405 | 12 $  300.00
1210 [BUS 10 BSD | NX5900 | €0411105 | 01-Sep-20 | 680300775239 12 $  300.00
1211 |BUS 11 BSD | NX5900 | €0411103 | 01-Sep-20 | 680300775237 12 $  300.00
1212 |BUS 12 BSD S -
1213 [BUS 13 BSD | NX5900 | C0410125 | 01-Sep-20 | 680300775249 12 $  300.00
1214 [BUS 14 BSD | NX5900 | C0710014 | 01-Sep-20 | 680300784406 | 12 $  300.00
1215 [BUS 15 BSD | NX5900 | 0410144 | 01-Sep-20 | 680300775268 12 $  300.00
1216 |BUS 16 BSD | NX5900 | €0710056 | 01-Sep-20 | 680300784448 | 12 $  300.00
1217 [BUS 17 BSD | NX5900 | C0710059 | 01-Sep-20 | 680300784451 | 12 $  300.00
1218 [BUS 18 BSD | NX5900 | C0710060 | 01-Sep-20 | 680300784452 12 $  300.00
1219 [BUS 19 BSD | NX5900 | C0710037 | 01-Sep-20 | 680300784429 12 $  300.00
1220 |BUS 20 BSD | NX5900 | 0710036 | 01-Sep-20 | 680300784428 | 12 $  300.00
1221 [BUS 21 BSD | NX5900 | €0810065 | 01-Sep-20 | 680300789280 | - 12 $  300.00
1222 [BUS 22 BSD $ .
1223 [BUS 23 BSD | NX5900 | C0710015 | 01-Sep-20 | 680300784407 | 12 $  300.00
1224 |BUS 24 BSD | NX5900 | C0710038 | 01-Sep-20 | 680300784430 | 12 $ 300.00
1225 |BUS 25 BSD | NX5900 | C0810064 | 01-Sep-20 | 680300789279 | 12 $  300.00
1226 |BUS 26 BSD | NX5900 | €0710040 | 01-Sep-20 | 680300784432 | 12 $  300.00
1227 [BUS 27 BSD | NX5900 | €0710039 | 01-Sep-20 | 680300784431 | 12 $  300.00
1228 |BUS 28 BSD | NX5900 | C0710049 | 01-Sep-20 | 680300784441 | 12 S 300.00
1229 |BUS 29 BSD | NX5900 | C0710048 | 01-Sep-20 | 680300784440 | 12 $  300.00
1230 |BUS 30 BSD | NX5900 | €0410143 | 01-Sep-20 | 680300775267 12 $  300.00
1231 |BUS 31 BSD | NX5900 | €0710047 | 01-Sep-20 | 680300784439 12 $  300.00
1232 [BUS 32 BSD | NX5900 | €0710046 | 01-Sep-20 | 680300784438 12 $  300.00
1233 [BUS 33 BSD | NX5900 | C0710050 | 01-Sep-20 | 680300784442 12 $  300.00
1234 [BUS 34 BSD | NX5900 | C0410157 | 01-Sep-20 | 680300775281 12 $  300.00
1235 BSD s u
1236 |BUS 36 BSD | NX5900 | 0410141 | 01-Sep-20 [ 680300775265 | 12 $  300.00
1237 |BUS 37 BSD | NX5900 | c0810063 | 01-Sep-20 | 680300789278 12 $  300.00
1238 [BUS 38 BSD | NX5900 | c0810062 [ 01-Sep-20 | 680300789277 12 $  300.00
1239 [BUS 39 BSD | NX5900 | C0810061 | 01-Sep-20 | 680300789276 | 12 $  300.00
1240 |BUS 40 BSD | NX5900 | C0410111 | 01-Sep-20 | 680300775235 | 12 $  300.00
1241 ;712 O BUS 1 asp | nxsoo0 [ cos10069 | 01-5ep-20 | 680300789284 | 12 |$ 30000
1242 |BUS 42 BSD | NX5900 | c0710061 | 01-Sep-20 | 680300784453 | 12 $  300.00
1243 [BUS 43 BSD | NX5900 | C0710062 | 01-Sep-20 | 680300784454 | 12 $ 300.00
1244 [BUS 44 BSD | NX5900 | €0710065 | 01-Sep-20 | 680300784457 | 12 $  300.00
1245 |BUS 45 BSD | NX5900 | C0710064 | 01-Sep-20 | 680300784456 | 12 $  300.00
1246 [BUS 46 BSD_| NX5900 | €0410133 | 01-Sep-20 | 680300775257 | 12 $  300.00
1247 |BUS 47 BSD | NX5900 | 0710089 | 01-Sep-20 | 680300784481 | 12 $  300.00
1248 [BUS 48 BSD | NX5900 | €0710087 | 01-Sep-20 | 680300784479 | 12 $  300.00
1249 [BUS 49 BSD | NX5900 | c0710063 | 01-Sep-20 | 680300784455 12 $  300.00
1250 |BUS 50 BSD | NX5900 | C0810068 | 01-Sep-20 | 680300789283 12 $  300.00




Exhibit A

1251 [BUS 51 BSD | NX5900 | C0710052 | 01-5ep-20 | 680300784444 2|5 30000
1252 [BUS 52 BSD | NX5900 | C0710020 | 01-Sep-20 | 680300784412 12_|$ 30000
1253 |BUS 53 BSD | NX5900 | C0710053 | 0i-Jan-21 | 680300784445 12 S 300.00
1254 |BUS 54 BSD | NX5900 | C0710054 | 01-Sep-20 | 680300784446 12 S 300.00
1255 [BUS 55 BSD | NX5900 | C0710055 | 01-5ep-20 | 680300784447 12_|$ 30000
1256 |BUS 56 BSD | NX5900 | C0710051 | 01-Sep-20 | 680300784443 12_|S 300,00
1257 |BUS 57 BSD | NX5900 | C0710019 | 01-Sep-20 | 680300784411 22 |$ 30000
1258 |BUS 58 BSD | NX5900 | C0710088 | 01-Sep-20 | 680300784480 12 [$ 30000
1259 [BUS 59 BSD | NX5900 | C0710008 | 01-Sep-20 | 680300784400 2 [$ 30000
1260 |BUS 60 BSD | NX5900 | C0710090 | 01-Sep-20 | 680300784482 12 S 300.00
1261 |BUS 61 BSD | NX5900 | C0710086 | 01-Sep-20 | 680300784478 12 |$ 30000
1262 |BUS 62 BSD | NX5900 | C0410145 | 01-Sep-20 | 680300775269 12 S 300.00
1263 Z;‘?RE'Z (OLOBUS 1 sp | nxs00 | coa10114 | 01sep-20 | 680300775238 | ¥ | 12 |s 30000
1264 |BUS 64 BSD | NX5900 | C0410160 | 01-5ep-20 | 680300775284 2 |s 30000
1265 [BUS 65 BSD | NX5900 | C0410158 | 01-Sep-20 | 680300775282 12 |S 300,00
1266 [BUS 66 BSD | NX5900 | C0410159 | 01-5ep-20 | 680300775283 22 [$ 30000
1267 |BUS 67 BSD | NX5900 | C0810080 | 01-Sep-20 | 680300789285 12 |$ 30000
1268 |BUS 68 BSD | NX5900 | C0810067 | 01-Sep-20 | 680300789282 12 |S_ 30000
1269 [BUS 69 BSD | NX5900 | C0710009 | 01-Sep-20 | 680300784401 12_|S 300,00
1270 |BUS 70 BSD [ NX5900 | C0810066 | 01-Sep-20 | 680300789281 12 S 300.00
1271 [BUS 71 BSD | NX5900 | C0710007 | 01-5ep-20 | 680300784399 2 [s 30000
1272 [BUS 72 BSD | NX5900 | C0710006 | 01-Sep-20 | 680300784398 12 [S_ 30000
1273 [BUS 73 BSD | NX5900 | C0710010 | 01-Sep-20 | 680300784402 1 [$ 30000
1274 |BUS 74 BSD [ NX5900 | C0710057 | 01-Sep-20 | 680300784449 12 S 300.00
1275 |BUS 75 BSD | NX5900 | C0710058 | 01-Sep-20 | 680300784450 12__|$ 30000
1276 |BUS 76 BSD | NX5900 | C0410131 | 01-Sep-20 | 680300775255 12 |$ 30000
1277 |BUS 77 BSD | NX5900 | C0410135 | 01-Sep-20 | 680300775259 12 S 300.00
1278 [BUS 78 BSD | NX5900 | C0410134 | 01-Sep-20 | 680300775258 12 |$ 30000
1279 |BUS 79 BSD | NX5900 | C0710011 | 01-5ep-20 | 680300784403 1 |$ 30000
1280 |BUS 80 BSD | NX5900 | C0710012 | 01-Sep-20 | 680300784404 12 S 300.00
1281 (2535 WPAEOF | pop | Nxsoo0 | co710053 | 01-5ep-20 | 680300775280 122 |$ 30000
1282 |2 PN PSR gsp | nxsoon | co710036 | 015ep-20 | 680300775266 22 [s 30000
1290 [N FORP | g | Nxsooo [ coat0112 | 01-sep-20 | 680300775236 [ ¥ | 12 |s 30000
1291 A4 BSD | NX5900 | C0710028 | 01-Sep-20 | 680300784420 12 S 300.00
EXPEDITION
1292 | MAINT-3 TAURUS | BSD | NX5900 | C0710030 | 01-5ep-20 | 680300784422 12 |S 30000
1351 [BASE BSD N 3 z
1352 [BASE BSD N S -
1353 [BASE BSD N s :
1354 |BASE BSD | N__| $ =
1355 [MAINTENANCE 1 5op | nxse00 680300784418 | 3 122 |s 30000
SHOP BASE i
1356 [OFFICE BASE-L | BSD | NX5900 | 0710027 | 01-Mar-21 | 680300784419 | 2|5 30000
1357 [OFFICEBASE-2 | BSD | NX5900 | C0710029 | 01-Mar-21 | 680300784421 | 12 |$__ 30000
1401 BSD | NX3400 | BIC10139 | 01-5ep-20 | 680500156778 | 1[5 30000
1202 BSD | NX3400 | BIC10094 | 01-Sep-20 | 680500144013 12 |$ 30000
1403 BSD | NX3400 | B9C10140 | 01-Sep-20 | 680500156779 12 S 300.00
1204 BSD | NX3400 | BIC10134 | 01-Sep-20 | 680500156773 1 [S 30000
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1405 BSD | NX3400 | B9C10157 | 01-Sep-20 | 680500156796 | 12 $  300.00
1406 BSD | NX3400 | B9C10135 | 01-Sep-20 | 680500156774 | 12 $  300.00
1407 |JONAH BSD 01-Mar-21 | 680500531585 | 12 $ 300.00
1408 |DIST OFFICE BSD 01-Mar-21 | 680500531534 | 12 $  300.00
1409 |ALDERWOOD BSD 01-Mar-21 | 680500531535 | 12 $  300.00
1410 |BHS BSD 01-Mar-21 | 680500531536 | 12 $ 300.00
1411 |BIRCHWOOD BSD 01-Mar-21 | 680500531537 | 12 $  300.00
1412 |COLUMBIA BSD 01-Mar-21 | 680500531538 | 12 $  300.00
1413 [CORDATA BSD 01-Mar-21 | 680500531539 | 12 $  300.00
1414 |CARL COZIER BSD 01-Mar-21 | 680500531540 12 S 300.00
1415 [FAIRHAVEN BSD 01-Mar-21 | 680500531541 12 $  300.00
1416 |GENEVA BSD 01-Mar-21 | 680500531542 | 12 $ 300.00
1417 |HAPPY VALLEY BSD 01-Mar-21 | 680500531543 | 12 $  300.00
1418 |WADE KING BSD 01-Mar-21 | 680500531544 12 $  300.00
1419 [KULSHAN BSD 01-Mar-21 | 680500531545 12 $ 300.00
1420 [LARRABEE BSD 01-Mar-21 | 680500531546 | 12 $  300.00
1421 [LOWELL BSD 01-Mar-21 | 680500531547 | 12 |$ 30000

NORTHERN ,
1422 it BSD 01-Mar-21 680500531548 12 S 300.00
1423 |OPTIONS BSD 01-Mar-21 | 680500531549 | 12 3 300.00
1424 |PARKVIEW BSD 01-Mar-21 | 680500531550 | 12 $  300.00
1425 [ROOSEVELT BSD 01-Mar-21 | 680500531551 | 12 $  300.00
1426 |SEHOME BSD 01-Mar-21 | 680500531552 | 12 $ 300.00
1427 |SILVER BEACH BSD 01-Mar-21 | 680500531553 | 12 $ 300.00
1428 |SHUKSAN BSD 01-Mar-21 | 680400114405 | 12 S 300.00
1429 [MAINTENANCE BSD 01-Mar-21 | 680400114406 12 $  300.00
1430 |SQH HIGH BSD 01-Mar-21 | 680400114407 12 $  300.00
1431 [SUNNYLAND BSD 01-Mar-21 | 680200748989 | 12 $ 300.00
1432 [WHATCOM BSD 01-Mar-21 | 680200749133 | 12 $ 300.00
1433 |SPARE 1 BSD 01-Mar-21 | 680200755365 | 12 5 300.00
1434 |SPARE 2 BSD 01-Mar-21 | 680200931288 | 12 S 300.00
1435 |SPARE 3 BSD 01-Mar-21 | 680200997761 |: 12 $ 300.00
1436 |SPARE 4 BSD 01-Mar-21 | 680200997839 | 12 S 300.00
1437 |SPARE 5 BSD 01-Mar-21 | 680400077238 | 12 S 300.00
1438 |SPARE 6 BSD 01-Mar-21 | 680400231253 | 12 $  300.00
1439 |SPARE 7 BSD 01-Mar-21 | 680400231254 | 12 $ 300.00
1440 |SPARE 8 BSD 01-Apr-21 | 680200749132 | 12 $ 300.00
1441 |SPARE 9 BSD 01-Apr-21 | 680400008012 ¥ | 12 $ 300.00
1442 |SPARE 10 BSD 01-Apr-21 | 680200649643 ¥ 12 $ 300.00

2023
TOTAL $ 37,800.00
TALKGROUPS GID Summary
Radio 2023
Total
8-BSD-ADMIN | 5014 Count Months

8-BSD-1 5011 126 12 S 37,800.00

B-BSD-2 5012 $ -

8-BSD-3 5013 S -

$  37,800.00






