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ESTELL MANOR BOARD OF EDUCATION
Board of Education Public Hearing/Regular Meeting Minutes
Estell Manor School -~ Media Center
Wednesday, June 18, 2025 6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT
PLEDGE OF ALLEGIANCE

PUBLIC NOTICE
Welcome to this Regular Meeting of the Estell Manor Board of Education held on June 18, 2025. In
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda
has been given to the official newspapers, posted in two public places, and filed with the Atlantic
County Superintendent of Schools. If any member has reason to believe that this meeting is being
held in violation of the Open Public Meetings Act of 1975 they shall so state at this time.

ROLL CALL
Ms. Gray X Ms. Seelman X
Ms. Kisby X Bryan Lavender X

Ms. Maddox X
David Ricci, Superintendent X Rose M. Millar, Board Secretary X

PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:01pm
No one spoke

PRESENTATION:
e Students’ of the Month for May & June (Attachments #1)
e Student Council Presentation — Emily Gray 6th grade student

CLOSED SESSION - 6:09pm
Motion Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender

Contracts

RESUME OPEN SESSION - Time: 6:21pm
Motion Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender

MINUTES
Motion to approve the minutes for the following Board of Education meetings (Attachment #2)
e Regular Meeting May 22, 2025
Motion: Ms. Maddox Second: Ms. Kisby

Roll Call: Ms. Kisby, Ms. Seelman, Ms. Maddox, Mr. Lavender, Ms. Gray - all unanimous yes votes

IX. FINANCE & FACILITIES
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A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of May
2025. The Board Secretary certifies that no lone item account has been over expended in
violation of N.J.A.C 6A: 23A -16.10 (¢) 3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year. (Attachment #3)

B. May Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
May 2025. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the
month of May 2025.

C. May Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no major
accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and that
sufficient funds are available to meet the district’s financial obligations for the remainder of the
fiscal year.

E. May Transfers (Attachment #4)
Motion to approve line item transfers for the month of May 2025.

F. Expenditures (Attachment #5)
Motion to approve expenditures list for June 2025

G. Motion to approve the 2025-2026 Extended Year Tuition contract with Atlantic County
Special Services (Attachment #6).

H. Motion to approve the 2025-2026 contract with KD Security Services at the hourly rate of
$48.00 per hour (Attachment #7)

I. Motion to approve the acceptance of the $400 Koppelman Keats Teacher's grant. Thank you
to Dr. Sharpe for applying.

J. Motion to approve the Request for Use of Facilities for the Girl Scouts on September 20.
8:00am — 2:00pm field and gymnasium (Attachment #8)

K. Motion to approve the Request for Use of Facilities for the City of Estell Use of Premises-
Parking Lot on September 27, 2025 for the 100t Year Celebration event (Attachment #9)

L. Motion to accept the donation from the WACYL concession stand in amount of $133.44.

M. Motion to approve the 8% grade graduation awards donation from the Board of Education in
the amount of $750.

N. Motion to approve the contract with Cape May County Special Services for the Extended
School Year Transportation for one student (Route SS04) for the month of July 2025 in the
amount of $1,317.96 (does not include 7% administrative cost) (Attachment #10)
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O. Motion to approve the 2025-2026 Itinerant Services contract with Cape May County
Special Services to be used on an as needed basis. (Attachment #11)

P. Motion to approve Walsh Legacy LLC for homebound services PreK to 12th Grade at the rate
of $70/hour to be used on as needed per contract attached (Attachment #12)

Q. Motion to approve the 2025-26 payment of $24,233 to the Atlantic & Cape May Counties
Joint Insurance Fund due on July 15, 2025 and to apply the full amount to the Board’s share of the
fund’s aggregate excess loss contingency fund. (Total cost of insurance for 25-26 is $31,782)
(Attachment #13)

R. Motion to approve the 2025-26 contract with Computer House of South Jersey, LLC for
technology/network services. (Attachment #13a)

S. Motion to approve the 2025-2026 tuition contract with Cape May County Technical School in the
amount of $23,930. (Tuition $9,930; Out-of-County Fee $13,500; 23-24 Tuition Adjustment 500)

T. Motion to approve the Request from WACYL for Use of Facilities for softball/ soccer fields for
August 10, 2025-Ocobert 11, 2025 and the gymnasium if needed due to weather

Motion: Ms. Maddox Second: Ms. Gray
Roll Call: Ms. Gray (abstain T/L), Ms. Seelman, Ms. Kisby, Ms. Maddox, Mr. Lavender

SBA Informational Items:

Name Title Term Ends
Brianne Seelman  President 2025
Alicia Gray Vice President 2026
Sarah Kisby Board Member 2027
Joan Maddox Board Member 2027
Bryan Lavender ~ Board Member 2025

Committee Listing
Estell Manor Board of Education Committees

Committee Member Member
i\/lge/%c;iations (Kathy Mimler — Consultant approved Joan Maddox Unfilled (conflicts)
Personnel Joan Maddox Brianne Seelman
Finance & Facilities Brianne Seelman | Sarah Kisby
Policy & Curriculum Alicia Gray Bryan Lavender
NJSBA Delegate Brianne Seelman | Alicia Gray (alternate)
Buena BOE Representative Brianne Seelman

NJSBA Evaluations:

e Board Self Evaluation process
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Water [ead Testing

Online Statement of Assurance for completion of Testing for Lead in school drinking water was
submitted and results are posted on website.

New Jersey Quality Single Accountability Continuum (NJQSAC)

Our QSAC facility walkthrough inspection will take place during summer 2025. The New Jersey Quality
Single Accountability Continuum (NJQSAC) is the Department of Education's monitoring and district
self-evaluation system for public school districts. The system shifts the monitoring and evaluation focus
from compliance to assistance, capacity-building and improvement. It is a single comprehensive
accountability system that consolidates and incorporates the monitoring requirements of applicable state
laws and programs and complements federally required improvements. The system focuses on
monitoring and evaluating school districts in five key components that, based on research, have been
identified to be key factors in effective school districts. These components are Instruction & Program,
Fiscal, Governance, Operations, and Personnel.

NJQSAC Team must be comprised of the following members:

e Chief School Administrator — David L. Ricci

e School Business Administrator — Rose M. Millar

e District Administrative Staff Member - Sarah Foley

e Curriculum and Instruction Representative - Sarah Foley

e Teacher/Local Collective Bargaining Representative - Sarah Sharpe
e District Board of Education Member — Joan Maddox

IX. Superintendent’s Informational Items:
e Lori Kearney Full time Confidential Secretary
e Honor Corp Luncheon, recvd A average 6%, 7, 8" Gr, Melanie
Gannon, Marin VanGilder, Kane Cressey, Felix Fils-Aime, Rowan
Muffieri, Darin Pantalione, Christine Styer

e PreK moving up Ceremony went well. Thank you, Mrs.
DiBenedetto, Mrs. Yacovelli, Mrs. Lorito, Mrs. Monfredo

e Atlantic City Academic Excellence Awards Ceremony, Felix Fils-
Aime, and Kane Cressey were student representatives

e 8% Grade Semi was held of June 6™, great time, music and food.
Thank you to parent volunteers for helping with this event

e  Great end of the school year

e Thank you to WACYL for their concession stand donation.

Security Drills: May 29, 2025 fire drill & May 30, 2025 security drill
Bus Evacuation Drills: September 27, 2024 and June 11, 2025

XII. CURRICULUM & INSTRUCTION
A. Report of Enrollment for May 2025

Grade Estell ACIT Buena ACSSSD CMCSSSD CMC Tech CharterTech

Prek3 | 10 | | |




Estell Manor Board of Education
Meeting Minutes
Wednesday, June 18, 2025

Page 5
PreK4 13
K 13
1 20
2 16
3 22
4 23
5 23
6 22
7 22
8 17
9 3 15
10 3 1
11 7
12 3 10 1
MD 2 1
TOTALS 201 16 39 2 1 1 1
B. Motion to approve the following Professional Development:
DATE TOPIC LOCATION |STAFF COST
Atlantic Cape WLI Speaker Series: Tracey
7/24/2025|Severns Linwood, NJ |Sarah Foley $65

C. Motion to approve the Summer Academic Program for the dates of July 15 - July 31 (3 days per week
for 2 hours per day) from 10:00am - 12:00pm teachers assigned TBD dependent upon enrollment.

D. Motion to approve the revised 2025-26 School Calendar (Attachment #14)

E. Motion to approve the Child Study Team Members (social worker, general education teachers,
special education teachers) at the contracted rate of $39.50/hr. on an as needed basis for Child Study
Team Services over the summer months.

F. Motion to approve Itinerant Child Study Team Members (Psychologist, LDTC, Occupational
Therapist, Speech Therapist) on an as needed basis for summer CST needs.

G. Motion to approve the District Code of Conduct Committee: July Meeting: Will be compensated for
1-2 hours, 3 teachers, at the contracted rate.

Motion: Ms. Maddox Second: Mr. Lavender

Discussion: Mr. Ricci informed the academic program number of students is TBD, calendar was off by
one day and is now updated. Ms. Gray inquired if there was a cost to the summer academic program. Mr.
Ricci respond that there is no cost to the parents.

Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender, Ms. Gray - all unanimous yes votes
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XIII. PERSONNEL
A. Motion to approve salary guide movement for Nancy Wanner to Step 15 MAI15 for the 2025-2026
school year at the annual salary of $96,777. (Attachment #15)

B. Motion to approve Nancy Wanner for summer hours at contracted rate, $39.50/hr. not to exceed
15 hours.

C. Motion to approve an increase to a full stipend of $1,450 each to M Malkin and R Jamison for
Intramurals Coaches due to large enrollment.

D. Motion to approve the attached list of substitutes for the 2025-26 school year. (Attachment #16)

E. Motion to approve The Speech Sub, LLC on an as needed basis with an extension of the current
contract through August 30, 2025.

E.  Motion to approve Lori Kearney as Confidential Secretary for the 2025-2026 school year at the
annual salary of $45,000 to be prorated according to the estimated start date of August 19, 2025,
pending completion of required paperwork.

G. Motion to approve Dr. Amy Hadley as part time 25 hours per week Speech Language Pathologist
Step 1 - Doctorate Education Level for the 2025-2026 school year at the prorated annual salary of
at the rate of $47,441 pending completion of required paperwork.

Motion: Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender, Ms. Gray - all unanimous yes votes

XIV.  POLICY
XV. BOARD INFORMATION/CORRESPONDENCE (Attachment #14)

XVL PUBLIC COMMENTS 6:40pm - 6:47pm
e  Ms. Sharpe thanked Mr. Ricci for the speech new hire.
e  Ms. Sharpe made a formal request from the EMEA for refresher training in the Danielson
platform for evaluations.
e Ms. Frickman expressed dissatisfaction regarding this mornings IEP meeting and the closure of
the IEP even though a final meeting took place & non-compliance. She also spoke about old
curriculum on the website.

XVII. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD
XVIII. CLOSED SESSION - 6:47pm
Motion Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender
CSA Evaluation

RESUME OPEN SESSION - Time: 7:39pm
Motion Ms. Maddox Second: Mr. Lavener
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Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender

The Board of Education met to discuss the annual evaluation of the Chief School Administrator. The CSA
demonstrated strong leadership and is making progress towards district goals. The Board's majority
opinion is that the CSA's performance is Proficient.

XXI. ADJOURNMENT - Time: 7:39 pm

Motion: Ms. Gray Second: Ms. Kisby
Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender, Ms. Gray - all unanimous yes votes

Upcoming Meeting Dates:
e July 24,2025 - Thursday




