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This summary highlights key trends and needs from the NWEA MAP Growth and Achievement Data for all tested 

students in Math, Reading, and Science at Foster Elementary. 

 



Key Findings: 

• Low Achievement Across All Subjects 

• Most students scored below the 40th percentile in Math, Reading, and Science. 
• Math: Median percentile was 25th (Fall) and 29th (Winter). 
• Reading: Median percentile was 25th (Fall) and 35th (Winter). 
• Science: Median percentile was 29th (Fall) and 44th (Winter). 
 

Growth vs. Achievement Disparity 
• Reading (71st percentile) and Science (75th percentile) show strong growth. 

• Achievement levels remain low, indicating students are improving but still far from grade level. 
• Math growth is only average (51st percentile), with stagnant achievement. 

 

Key Needs 

• Strong Tier 1 Instruction  
• Intensify Tier 2 & Tier 3 math interventions; focus on foundational skills. 
• Sustain reading and science growth with data-driven small group instruction. 
• Enhance use of MAP data in PLCs for targeted reteach and enrichment. 
 

Monitor subgroups (ELs, SPED, African American students) for tailored supports. 

 

STAAR DATA:  

Reading 
Grade  DNM APPROACHES MEETS MASTERS 

2024-2025 Overall 
 

33% 67% 31% 4% 

Gr 3  38% 62% 21% 5% 

Gr 4 26% 73% 34% 2% 

Gr 5  33% 66% 38% 5% 

 

Mathematics 
Grade  DNM APPROACHES MEETS MASTERS 

2024-2025 Overall 59% 41% 17% 5% 

Gr 3  64% 36% 17% 2% 

Gr 4 61% 39% 12% 5% 

Gr5   51% 49% 23% 7% 

 

Science 

Gr 5 DNM APPROACHES MEETS MASTERS 

2024-2025 Overall 74% 26% 5% 2% 



This summary highlights key trends and needs from the STAAR Data for all tested students in 3rd – 5th grades in 

Math, Reading, and Science at Foster Elementary. 
 

Key Findings:  

• Low Achievement Across All Subjects 

o High percentages of students performing at the Does Not Meet level: 

o Math: 64% (Gr 3), 61% (Gr 4), 51% (Gr 5) 

o Reading: 38% (Gr 3), 27% (Gr 4), 33% (Gr 5) 

o Science: 74% (Gr 5) 

o 74% of 5th grade students Did Not Meet standard in Science; only 4.6% met or mastered. 

• Low percentages at Meets/Masters across all subjects, particularly in Math and Science. 

• Math (59%), Reading (33%), Science (74%) 

 

Growth vs. Achievement Disparity  

• Reading shows strong movement from DNM to Approaches (33% DNM → 67% Approaches), but only 31% 
reached Meets and 4% Masters. 

→ Students are improving, but the majority have not reached grade-level proficiency. 
• Math reflects improvement from the previous year, but 59% of students still Did Not Meet. 

→ Achievement is low with only 17% at Meets and 5% at Masters, despite more students reaching Approaches. 
• Science remains a critical concern: 74% Did Not Meet, with only 7% achieving Meets or Masters. 

→ While some movement occurred, overall performance remains significantly below expectations. 

• Across subjects, a high percentage of students are performing at the Approaches level, but conversion to Meets 
and Masters is limited. 

• The gap between growth (movement out of DNM) and true achievement (Meets/Masters) suggests that 
instruction and intervention are not yet yielding mastery-level outcomes. 

 

Key Needs 

1. Enhance the Quality and Consistency of Tier 1 Instruction Across All Grades and Subjects 

2. Accelerate Student Progress from Approaches to Meets Performance Levels 

3. Prioritize Strategic Interventions to Address Critical Gaps in Science Achievement 

4. Provide Intensive Math Support and Skill Recovery in Grades 3 and 4 

5. Deliver Differentiated Instruction and Targeted Supports for Priority Student Groups (SPED, ELs, 

African American Students) 

Student Attendance:   
We concluded the year with an attendance rate of 89.18%, which falls below both the campus and district goal of 95%. 

This data reveals a critical need for immediate and strategic action. 
 

Only 33.8% of students are attending school at a satisfactory rate (<5% absences). The remaining 66.2% of students 
fall into tiers that indicate elevated to chronic absenteeism: 

• 30.3% are At Risk (5–9% absences) – Tier 1 
• 20.1% are Moderate Chronic (10–19% absences) – Tier 2 

• 15.3% are Severe Chronic (20–49% absences) – Tier 3 
• 0.6% are Extreme Chronic (≥50% absences) – Tier 3 
 



Implications: 

More than 1 in 3 students are chronically absent (missing 10% or more of the school year), which significantly impacts 

academic achievement and social-emotional development. These students are at high risk of falling behind and 

disengaging from learning. 

 

 

 

 

 



Needs related to improving the quality of instruction 
 

While Foster Elementary has demonstrated steady growth in instructional delivery across four IRT visits—rising 

from an average SPOT score of 6.90 (Progressing I) to 9.83 (Proficient I) in Round 4—we have not yet met the 

target average of 10.5 based on the top two rounds. Our current top two-round average is 9.42, revealing a gap of 1.08 

points. 
 

This upward trend reflects meaningful progress; however, it also underscores the continued need for greater consistency 
in high-quality instructional practices. Strengthening planning, increasing rigor in delivery, and making more 

effective real-time adjustments will be critical to sustaining and advancing our proficiency campus-wide. 
 

• IRT Round 1:   6.9 

• IRT Round 2:   8.7  

• IRT Round 3:   9.0 

• IRT Round 4:   9.89  
  

• Strengthen Teacher Capacity and Leadership Density 

Cultivate a culture of collaboration, coaching, and shared ownership to build instructional expertise and 

empower teacher leaders. 

• Accelerate Academic Achievement in Core Content Areas 
Improve student outcomes in all core content especially, reading and math by strengthening Tier 1 instruction 

through high-quality, standards-aligned teaching, data-informed planning, and rigorous, engaging learning 
experiences.  

• Enhance Early Interventions in Kindergarten–2nd Grade 

Implement targeted supports and tiered interventions to close foundational learning gaps and ensure all early 
learners are on a path to academic success. 

Philosophy 
At Foster Elementary, our instructional approach is grounded in The Foster Way—a collective commitment to 
excellence in every classroom, every day. We believe student success in reading, writing, math, and science begins with 
strong Tier 1 instruction, supported by high-quality teaching, continuous professional learning, and data-informed 
decision-making. 
 

To address identified achievement and growth gaps, we are fostering a culture of collaboration, targeted instructional 

support, and leadership development. Through intentional PLCs, real-time coaching, and ongoing professional 
learning, we aim to elevate instructional effectiveness and ensure that all Bear Cubs have access to rigorous, engaging, 
and equitable learning experiences. 
 

 

Processes 
To address the absence of consistent instructional systems and strengthen Tier 1 instruction, Foster Elementary will 

implement the following actions, aligned to the HISD Model of Teaching and Learning: 
 

1. Establish Weekly PLC Structures (PLAN) 
• Launch PLCs by content and grade level with clearly defined protocols focused on: 

o Internalizing lesson plans from the HISD Curriculum (Canva). 

o Identifying exemplar responses and misconceptions and aligned checks for understanding. 
o Get to the objective quickly and teach to the DOL (Demonstration of Learning). 

• Utilize facilitator guides and collaborative planning tools to build teacher capacity. 
 
 

2. Implement Real-Time Coaching Cycles (TEACH & ADJUST) 

• Schedule routine instructional walks using SPOT rubrics and HISD “look-fors.” 
• Provide in-the-moment coaching, bite-sized feedback, and model lessons where needed. 
• Create short-cycle improvement plans for targeted teacher support. 

 



3. Launch Data-Driven Instruction Protocols (MONITOR and ADJUST) 
• Hold monthly data meetings to review DOL, NWEA MAP, STAAR and classroom assessment data. 

• Use data to identify student misconceptions and adjust instructional groupings. 
• Support teachers in developing re-teach plans and scaffolds based on student data. 

 

4. Build a Campuswide Observation & Feedback Loop 

• Establish a weekly instructional walk calendar with leadership team and district support. 
• Calibrate observations using the HISD SPOT tool to ensure consistency in feedback. 
• Track trends in instructional practice and use findings to inform professional development. 

 

5. Develop Leadership Capacity 

• Leaders will participate in professional development centered on the HISD Coaching and Feedback Model, 
with a focus on on-the-spot coaching, effective feedback delivery, and building teacher trust. 

• Leadership team members will engage in ongoing calibration and reflection sessions to strengthen coaching 
consistency and impact. 
 

6. Monitor Implementation and Impact 

• Create a campus dashboard to track attendance at PLCs, coaching frequency, and student progress 
• Create and maintain a DOL tracker to monitor student performance trends, identify misconceptions, and 

guide reteach and intervention planning. 
• Review data weekly with the leadership team to determine if adjustments are needed. 
• Celebrate small wins and spotlight exemplar planning and instruction during staff huddles. 

 

Capacity 

At Foster Elementary, our goal is to build and sustain a culture of high expectations where every educator is 
empowered, and every student is supported to achieve at high levels. Recognizing the current gaps in instructional 
systems—particularly in Tier 1 instruction, planning, and data practices—we are implementing aligned structures 
that develop teacher leadership, strengthen professional learning communities, and improve instructional outcomes in 

reading and math. 

• Veteran instructional leader with over 16 years in school leadership, including 6 years as the principal of a 6A 
comprehensive high school. 

• Strategically joined the HISD Principal Academy, demonstrating a growth mindset and commitment to 
mastering leadership in a large, urban transformation district. 

• Proactively hired a strong, aligned assistant principal to help drive campus-wide consistency, culture, and 
instructional excellence. 

• Leading a campus where 61% of teachers are fully certified, requiring intensive support, coaching, and 
capacity building. 

• Establishing high-impact systems to build a high-performance culture and ensure every student receives high-
quality, standards-aligned instruction. 

 

KEY ACTIONS (Specific Goals or Objectives) 

 

1. Improve the Quality of Instruction 

2. Improve Staff Capacity 

3. Leadership Density 
 

 

 
 



Key Action (briefly state the specific goal or objective) 
 

Improve Staff Capacity - Teachers will demonstrate growth in their ability to provide high quality instruction. 

Indicators of Success (measurable results that describe success): 

● 70 % of Pre-Kindergarten - 5th grade teachers will earn a minimum average of three points in “Engage & 
Deliver” by October 31st and four points by February 28th.  80% of teachers will earn a minimum average of 
four points by May 31, 2025. 

● 70 % of Pre-Kindergarten - 5th grade teachers will earn a minimum of two points in “Monitor & Adjust” by 
October 31st and three points by February 28th.  40% of teachers will earn a minimum average of four points 

by May 31st. 

Specific Actions- School Leaders (What specific actions will the building leaders take to accomplish this objective?) 

 

● Provide in the moment coaching & modeling. 
● Engage in weekly side by side planning with Tier 2 and Tier 3 teachers. 

● Plan and facilitate weekly PLCs and other professional learning opportunities. 

● Refresh and refine campus wide instructional expectations as needed. 

● Schedule teacher ‘at bats’ with specific engagement strategies at each PLC 

● Increase the number of ‘demo days’ 

● Model engagement strategies for 1st and second teach 

● Support teachers in scheduling and implementing purposeful and data driven small group instruction. 

Specific Actions- Staff (What specific actions will the staff take to accomplish this objective?) 

 

● Utilize planning and lesson internalization protocols. 
● Plan and implement differentiation strategies. 
● Plan and effectively implement engagement strategies. 

● Complete pre-work before PLCs. 

● Internalize and practice (demos) delivery of direct instruction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY ACTION ONE 



   

KEY ACTION ONE: STAFF DEVELOPMENT 

 
 
 

 

Who:  Teachers 

What: Professional Development 

When: BOY Pre-Service PD; Fall Professional Development; Spring Professional Development 

Where: Foster Elementary School 

 

 

 Proposed Item Description Amount 

Staff development N/A $0 Staff development 

Materials/resources Books, small group 
instruction materials, 

engagement materials, 
manipulatives and office 
supplies 
Digital (IXL) 

$6,500.00 Materials/resources 

Purchased services N/A $0 Purchased services 

Other Reward/motivational 
materials 

$500.00 Other 

Other    

TOTAL $7000 

Funding Sources Title 1 Funds 

Additional Ongoing Supports: 

• Weekly Coaching Check-Ins: Teachers receiving 1:1 and on-the-spot coaching based on need, according to 
SPOT scores. 

• Instructional Rounds: Monthly walkthroughs with feedback on reading instruction aligned to SPOT rubrics. 
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KEY ACTION TWO 

Key Action (briefly state the specific goal or objective) 

 

Improve the quality of instruction in Math 

Indicators of Success (measurable results that describe success):  
 

• By MOY, at least 60% of students in Grades K–5 will demonstrate 0.55 or more RIT growth on the NWEA 

MAP Math assessment, indicating mid-year academic progress aligned with grade-level expectations. 

• By EOY, at least 75% of students will meet or exceed 1.2 RIT growth on the NWEA MAP Math or 

demonstrate “On Track” status on the CIRCLE Math Assessment (PK–K), reflecting accelerated growth and 
improved instructional impact. 

Specific Actions- School Leaders (What specific actions will the building leaders take to accomplish this objective?) 

 

• Establish and Communicate Math Instructional Non-Negotiables: Ensure every math block includes: 40–45 min 

Tier 1 instruction, 10-min DOL, and 30–40 min LSAE rotations. 
• Train Staff on LSAE & Second Teach Expectations:  Provide beginning-of-year PD on LSAE structures, group 

criteria, and second teach routines. 

• Embed LSAE & Second Teach into Weekly PLCs: Internalize lessons and rehearse second teach strategies using 
real student data. 

• Monitor Fidelity Using a Math-Specific Look-For Tool: Conduct walkthroughs focused on DOL execution, small 
group setup, and accurate LSAE grouping. 

• Conduct Targeted Walkthroughs 2x Weekly per Grade Band: Prioritize observations during small group/LSAE 
blocks to provide timely feedback and support. 

• Review Zearn Usage Weekly & Identify Gaps: Pull student-level Zearn data to address pacing and usage issues 
during coaching and data meetings. 

• Lead Weekly Data Meetings with Math Teachers: Analyze NWEA MAP, DOLs, and Zearn to drive student 

grouping and intervention adjustments. 
• Use DOL Data to Guide Real-Time Coaching: Provide feedback based on observed misconceptions and DOL 

trends within 24 hours of instruction. 
• Facilitate Bi-Weekly Intervention Check-Ins 

Specific Actions- Staff (What specific actions will the staff take to accomplish this objective?) 

• Plan with intentionality using campus and district protocols. 
• Anticipate student misconceptions and align lesson components to the rigor of the TEKS. 
• Use DOLs to drive daily instructional decisions. 
• Make real-time adjustments based on student responses to ensure mastery and address learning gaps. 

• Delivery of aligned, high-Quality Tier 1 Math Instruction 
• Implement the lesson cycle with fidelity using TEKS-based objectives and appropriate pacing. 
• Implement LSAE and Small Group Structures Daily (Grades 3–5). 

• Group students based on DOL and MAP data into LSAE to target needs and extend learning. 

• Provide timely second teach and reteach during core math instruction. 
• Respond immediately to misconceptions to prevent compounding gaps. 
• Use MAP, Zearn, and DOL Data to inform small group plans. 
• Adjust student groups weekly to reflect progress and ensure intervention is targeted and effective. 

• Incorporate stations and Zearn during intervention blocks. 
• Use Zearn digital lessons, teacher-led instruction, and hands-on stations to build conceptual understanding and 

fluency. 
• Ensure students complete 3-4 lessons weekly and update trackers to reflect growth. 



 

 

 

 

 

 

• Engage fully in weekly PLCs and data meetings 
• Bring student work, CFU/DOL data, and group plans to collaboratively plan and refine instruction. 



KEY ACTION TWO: STAFF DEVELOPMENT 

 
 

Who: : K – 5th grade Math teachers 

What: 2025 – 2026 PD plan for Math teachers 

When:  August 2025 – May 2026 (Ongoing) 

`Where: On campus – classrooms, PLCs, PD sessions, and coaching meetings 

KEY ACTION TWO: Math Professional Development Plan | SY 2025–2026 

Date/Time Topic/Focus Audience Facilitator(s) Location 

August 2025 (PD 

Week) 

Launching Strong Math Instruction: 

Planning with the End in Mind 

(NWEA + Zearn + STAAR 

alignment) 

All K–5 Math 

Teachers 
Admin Library & Cafeteria 

Bi-weekly on 

Wednesday 

SPOT Calibration + Best Practice 

Deep Dives: "Engage & Deliver" & 

"Monitor & Adjust" Focus 

All K–5 Math 

Teachers 
Admin 

PLC Room or 

Classroom 

2x per semester 

Zearn Data Deep Dives: Monitoring 

On-Track Progress and Planning Re-

engagement Strategies 

All Math 

Teachers 

Admin/District 

Support 
PLC Room 

Monthly 

Zearn & NWEA Goal-Setting/Data 

Conferences (Student-Led or Small 

Group with Teachers) 

Students (K–5) 

+ Teachers 
Teachers Classroom 

October 2025 

Intervention Planning: Using NWEA 

+ Zearn + Daily Checks to Drive 

Intervention 

K–5 Math 

Teachers 

Admin/District 

Support 
PLC Room 

December 2025 

Mid-Year SPOT Lookback + Peer 

Share: Effective “Engage & Deliver” 

Moves that Improved Outcomes 

All K–5 Math 

Teachers 

Admin + 

Teachers 
Library 

January 2026 

MOY NWEA Data Dive: Growth 

Reflection + Reprioritizing Next Steps 

in Planning and Intervention 

All K–5 Math 

Teachers 
Admin PLC Room 

February 2026 

Multiple Response Strategies: 

Increasing Engagement + Rigor in 

Math Lessons 

All K–5 Math 

Teachers 
Admin Library 

March 2026 

STAAR Readiness: High-Impact 

Strategies for Spiral Review and Re-

engagement 

3rd–5th Math 

Teachers 
Admin Library 

May 2026 

EOY Reflection + SPOT Showcase: 

Celebrating Growth and Best Practices 

in Math Instruction 

All K–5 Math 

Teachers 

Admin + 

Teachers 

Library or PLC 

Room 

Additional Ongoing Supports 

• Weekly Coaching Check-Ins: Teachers receiving 1:1 and on-the-spot coaching based on need, according to 

SPOT scores. 

• Instructional Rounds: Monthly walkthroughs with feedback on math instruction aligned to SPOT rubrics. 

• Zearn Office Hours: Monthly opt-in support sessions to troubleshoot pacing, data, and lesson delivery. 



 

Proposed Item Description Amount 

Staff development   

Materials/Resources   

Purchased services   

Other   

Other   

 TOTAL  

Funding Sources   
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KEY ACTION THREE 

Key Action (briefly state the specific goal or objective) 

 

Improve SPED quality of instruction. 

Indicators of Success (measurable results that describe success):  

• Special Education IEPs will be implemented with 100% fidelity, as verified through instructional walkthroughs, 
service logs, and lesson plan reviews. 

• Special Education students will complete at least three Zearn lessons per week and four Amira lessons per week, 
supporting access to aligned Tier 1 content and targeted skills practice. 

Specific Actions- School Leaders (What specific actions will the building leaders take to accomplish this objective?) 

 

● Monitor IEP implementation through weekly classroom walkthroughs. 
● Conduct quarterly IEP goal reviews for clarity and measurability. 

● Track Zearn and Amira completion rates for SWDs weekly. 
● Weekly SPED Meeting with Department Chair, and  
● 3 SPOTs per week with on-the-spot coaching  
● Bi-Monthly State folder audits completed by each Case Manager 

● Audit instructional service logs monthly. 

Specific Actions- Staff (What specific actions will the staff take to accomplish this objective?) 

● Use DOL and IEP data to plan SPED-inclusive small groups. 
● Log services and supports in a timely, detailed manner by EOD Friday each week. 
● Follow HISD's folder layout (chronological, correct side). 
● Cooperate with mini-audits and address flagged items within 5 school days. 

● Attend work sessions or check-ins for guidance and support. 
● Submit finalized progress reports each grading cycle via Frontline. 
● Teachers will enter all student accommodations into PowerSchool promptly and accurately (every week). 



KEY ACTION THREE: STAFF DEVELOPMENT 
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Who: SPED Teachers, General Education Teachers (Co-Teaching/Inclusion), Department Chair 

What: SPED Instructional Excellence Training Series: Focus on IEP Implementation, Data-Driven Small 
Groups, and Accommodations in Action 

When:  August 2025 Kick-Off; Monthly PD (September–May); Weekly PLC Integration 

Where: Foster Elementary PD Room; select virtual follow-up sessions 

KEY ACTION TWO: STAFF DEVELOPMENT 

 Proposed Item Description Amount 

Instructional Coaching (Amira/Zearn), Sub 

Coverage for Peer Observations, PD Materials 

Ongoing SPED-focused 

PD, coaching sessions, and 
resources to strengthen IEP 
fidelity, Tier 1 access, and 
compliance documentation 

 

Other   

Other   

 TOTAL  

Funding Sources   

 

Additional Ongoing Supports 

• Weekly SPED PLCs for planning and data review 

• Bi-weekly coaching SPOTs and feedback (SPOT-aligned) with a focus on Engage & Deliver and 
Monitor & Adjust. 

• Monthly folder reviews with actionable feedback 
• Peer observation cycles and co-reflection protocols 

• Weekly PLCs: Focused on data-driven planning, lesson internalization, and strategy modeling. 
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