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Vision for Learning

Vision for Learning

The vision of Stonehurst Hills Elementary School is to develop a culture of academic excellence, mutual respect and accountability through rigorous
instruction which will produce college and career ready individuals. The Stonehurst Hills Elementary School will be an equitable learning
environment that will incorporate sound educational philosophy and effective instructional practices that will set the tone for academic
achievement. This is best accomplished through setting high expectations and work collaboratively toward the shared goal of academic and social-
emotional growth and success.



Future Ready PA Index
Select the grade levels served by your school. Select all that apply.

False K True 1 True 2 True 3 True 4

True 5 False 6

False 7 False 8 False 9 False 10 False 11

False 12

Review of the School Level Performance

Strengths

Indicator

Comments/Notable Observations

Overall attendance went up from from year-to-year.

Jumping from 60.1 to 65.4 percent.

Students with disabilities met the Interim Goal/Improvement Target in ELA

Increased their score from 3.3 to 5.7

The percentage of advanced students in science increased

There was an increase from 1.1 to 7.4 percent.

All Student Group Exceeds Performance Standard in the Career Standards Benchmark.

Hispanic students met the Standard for Demonstrating Growth in mathematics

Score of 71

Black students gained ground in meeting the Interim Goal/Improvement Target in science.

umping from 31.7 to 34.2;

The percentage of advanced students in science for black students.

The percentage increased from 1.6 to 9.0.

Hispanic students increased in proficiency/advanced in math:

Increased from 5.6 to 7.5

Challenges

Indicator

Comments/Notable Observations

The percentage of those students meeting Annual academic growth expectations (PVAAS) in
ELA/Literature decreased.

We experienced a decrease from 87.0 to 50.0
percent.

The percentage of those students meeting Annual academic growth expectations (PVAAS) in Math

decreased.

Scores decreased from 91.0 to 53.0 percent.

There was a decrease in Proficient or Advanced in Science.

There was a decrease from 34.1 to 30.9
percent.

There was a decrease in Proficient or Advanced in Mathematics.

There was a decrease from 10.6 to 9.6 percent.




Review of Grade Level(s) and Individual Student Group(s)

Strengths
Indicator . e . Comments/Notable Observations
Students with disabilities met the Interim Goal/Improvement Target . L . .
Students with disabilities experienced an increased from 3.3 to
ESSA Student Subgroups 5 7 percent
Students with Disabilities /P '
Indicator

Hispanic student met the state standard for demonstrating growth in ELA with a
score of 71.

ESSA Student Subgroups

Hispanic, English Learners

Comments/Notable Observations

Indicator

Hispanic students increased in proficiency/advanced in math.
ESSA Student Subgroups

Hispanic

Comments/Notable Observations
Hispanic students increased from 5.6 to 7.5 percent.

Indicator

Black students gained ground in meeting the Interim Goal/Improvement Target
in science.

ESSA Student Subgroups

African-American/Black

Comments/Notable Observations
Black students increased from 31.7 to 34.2 percent.

Indicator

Black students increased their attendance year-over-year.
ESSA Student Subgroups

African-American/Black

Comments/Notable Observations
They increased their attendance from 60.1 to 67.4 percent.

Indicator

The percentage of advanced students increased for black students.
ESSA Student Subgroups

African-American/Black

Comments/Notable Observations
Black students increased from 1.6 to 9.0 percent.

Challenges

Indicator

There was a decrease in Proficient or Advanced in Mathematics on the PSSA for ELL students.

Comments/Notable Observations
EL students experienced a decrease from 11.6 to

ESSA Student Subgroups
. 3.6 percent.
English Learners
Indicator Comments/Notable Observations




There was a decrease in Proficient or Advanced in English Language Arts/Literature for EL EL students experienced a decrease from 19.0 to
students. 7.3 percent.

ESSA Student Subgroups
Hispanic, English Learners

Indicator
There was a decrease in Proficient or Advanced in English Language Arts/Literature for black Comments/Notable Observations

students. Black students experienced a decrease from 20.8
ESSA Student Subgroups to 12.8 percent.

African-American/Black

Indicator

The percentage of EL students who did not meet the interim goal/Improvement target for
English Language Proficiency decreased.

ESSA Student Subgroups

Hispanic

Comments/Notable Observations
There was a decrease from 53.9 to 38.8%.

Summary

Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.

Students with disabilities met the Interim Goal/Improvement Target in ELA.

Overall attendance went up from from year-to-year.

The percentage of advanced students in science increased

The percentage of advanced students increased for black students.

Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA
index targets.

The percentage of those students meeting Annual academic growth expectations (PVAAS) in ELA/Literature decreased.

The percentage of those students meeting Annual academic growth expectations (PVAAS) in Math decreased.

There was a decrease in Proficient or Advanced in English Language Arts/Literature for black students.

The percentage of black students meeting Annual academic growth expectations (PVAAS) in Math decreased.

The percentage of students who attend school is significantly less than the state average: 78.1 vs. 65.4%







Local Assessment

English Language Arts

Data

Comments/Notable Observations

1st grade exceeded the growth measure in the MAPS math
assessment.

1st grade exceeded the growth measure/standard in ELA on the MAP
assessment (Growth Index score of 1.90).

1st, 2nd, 3rd, and 4th grade experienced growth in Oral Reading
Fleuncy.

Each grade met the growth standard in ELA.

1st and 5th-grade black students exceeded the growth measure in
the MAPS math assessment.

Black students made inroads in the area of growth.

English Language Arts Summary

Strengths

Black students met the growth standard in Oral Reading Fluency in 1st, 2nd, 3rd, and 4th grade.

2nd-grade black students met the growth standard in ELA on the MAP assessment.

1st-grade black students exceeded the growth standard in ELA on the MAP assessment.

1st and 2nd-grade economically disadvantaged students exceeded the growth standard in ELA on the MAP assessment.

Challenges

5th-grade economically disadvantaged students did not meet the standard of growth in ELA on the MAP assessment.

3rd and 4th-grade black students did not meet the standard of growth in ELA on the MAP assessment.

2nd-grade English Language Learner students did not meet the standard of growth in ELA on the MAP assessment.

Mathematics

Data

Comments/Notable Observations

2nd-grade students experienced growthin math on the MAP
assessment.

2nd-grade students met the expectation of growth in Math on the MAP
assessment.

1st grade students experienced growth in math of the MAP
assessment.

1st-grade students exceeded the standard of growth in math on the MAP
assessment.

Mathematics Summary

Strengths

‘ Hispanic students met the Standard for Demonstrating Growth in mathematics (71.0);




1st and 2nd-grade students exceeded the standard of growth in math on the MAP assessment.

Challenges

‘ All Student Group Did Not Meet Interim Goal/Improvement Target in Math

Science, Technology, and Engineering Education

Data Comments/Notable Observations
The percentage of advanced students in science increased. There was an increase from 1.1 to 7.4.
The percentage of advanced students in science for black students increased. There was an increase from 1.6 to 9.0.

Science, Technology, and Engineering Education Summary

Strengths

All student groups increased from 33.3% to 34.1%

Blacks increased from 30.4% to 31. 7%

Challenges

4th Group Did Not Meet the Standard Demonstrating Growth in Science. There was a decrease in scores from 61.0 to 50.0.

Black students decreased from a score of 59.0 to 58.0

4th-grade students did not meet the interim Goal/Improvement Target in Science 34%.

10




Related Academics

Career Readiness

Data Comments/Notable Observations
All Student Group Exceeds Performance Standard in the Career Standards Students meet or exceed the interim/improvement
Benchmark; goal/target.

Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit

Arts and Humanities
True Arts and Humanities Omit

Environment and Ecology
True Environment and Ecology Omit

Family and Consumer Sciences
True Family and Consumer Sciences Omit

Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit

Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit

Summary

Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most
pressing challenges.

All student groups exceeded the Career Standards Benchmark (99/.1)

Black students exceeded the Career Standards Benchmark (98/.8)

Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in
achieving your Mission and Vision.

\ There was a slight decrease in the Career Standards Benchmark (decrease from 100 to 99.1%).
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Equity Considerations

English Learners
False This student group is not a focus in this plan.

Data

Comments/Notable Observations

Hispanic student met the state standard for demonstrating growth in ELA.

Hispanic students had a score of 71.

Hispanic students increased in proficiency/advanced in math:

They went from 5.6 to 7.5;

Hispanic students met the Standard for Demonstrating Growth in mathematics.

Hispanic students achieved a score of 71.

Students with Disabilities
False This student group is not a focus in this plan.

Data

Comments/Notable Observations

Students with disabilities increased in proficiency on the ELA MAP assessment.

They increased from 5.1 to 5.7.

Students with Disabilities increased their attendance.

Attendance for this subgroup went from 47.4 to 59.0%.

Students with disabilities met the Interim Goal/Improvement Target in ELA.

They increased their score from 3.3 to 5.7%.

Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.

Data

Comments/Notable Observations

Economically disadvantaged students increased in proficiency in ELA.

Their score increased from 9.2 to 10.0;
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Student Groups by Race/Ethnicity
False This student group is not a focus in this plan.

Student Groups Comments/Notable Observations

Black

Summary

Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your
most pressing challenges.

The percentage of advanced students in science for black students increased from 1.6 to 9.0.

Black students increased their attendance from 60.1 to 67.4;

Hispanic students met the Standard for Demonstrating Growth in mathematics (71.0);

Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in
achieving your Mission and Vision.

There was a decrease in Proficient or Advanced in English Language Arts/Literature from black students (20.8 to 12.8);

The percentage of black students meeting Annual academic growth expectations (PVAAS) in Math decreased from 96.0 to 52.0;

14




Conditions for Leadership, Teaching, and Learning

Focus on Continuous improvement of Instruction

Align curricular materials and lesson plans to the PA Standards Operational
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based Operational
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust .
programs and instructional practices Operational
Identify and address individual student learning needs Operational
Provide frequent, timely, and systematic feedback and support on instructional practices Operational
Empower Leadership
Foster a culture of high expectations for success for all students, educators, families, and community members Operational
Collectively shape the vision for continuous improvement of teaching and learning Operational
Build leadership capacity and empower staff in the development and successful implementation of initiatives that .
Operational
better serve students, staff, and the school
Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of .
the school community Operational
Continuously monitor implementation of the school improvement plan and adjust as needed Emerging
Provide Student-Centered Support Systems
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: .
socially, emotionally, intellectually and physically Operational
Implement an evidence-based system of schoolwide positive behavior interventions and supports Operational
Implement a multi-tiered system of supports for academics and behavior Operational
Implement evidence-based strategies to engage families to support learning Operational
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Emerging
Foster Quality Professional Learning
Identify professional learning needs through analysis of a variety of data Operational
Use multiple professional learning designs to support the learning needs of staff Operational
Monitor and evaluate the impact of professional learning on staff practices and student learning Operational

15




Summary

Strengths

Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing
challenges?

Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional
practices

Provide frequent, timely, and systematic feedback and support on instructional practices

Implement an evidence-based system of schoolwide positive behavior interventions and supports

Collectively shape the vision for continuous improvement of teaching and learning

Challenges

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in
State Assessment Measures, On-Track Measures, or College and Career Measures?

Peer/teacher coaching and discussion/PLC groups that share best practices

Identify and address individual student learning needs

Create a data-driven community of teachers who analyze student data to make informed decisions about their instructional practices.

Identify professional learning needs through analysis of a variety of data

16




Summary of Strengths and Challenges from the Needs Assessment

Strengths

Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check

the box to the right of these identified strength(s).

Check for Consideration in

Strength Plan
The percentage of advanced students in science increased False
Students with disabilities met the Interim Goal/Improvement Target in ELA. True
Black students met the growth standard in Oral Reading Fluency in 1st, 2nd, 3rd, and 4th grade. True
Overall attendance went up from from year-to-year. True
The percentage of advanced students increased for black students. False
1st and 2nd-grade students exceeded the standard of growth in math on the MAP assessment. True

False
Hispanic students met the Standard for Demonstrating Growth in mathematics (71.0); True
All student groups increased from 33.3% to 34.1% False
Blacks increased from 30.4% to 31. 7% False
All student groups exceeded the Career Standards Benchmark (99/.1) True
The percentage of advanced students in science for black students increased from 1.6 to 9.0. True
2nd-grade black students met the growth standard in ELA on the MAP assessment. False
1st-grade black students exceeded the growth standard in ELA on the MAP assessment. False
1st and 2nd-grade economically disadvantaged students exceeded the growth standard in ELA on the MAP False
assessment.

False
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based True
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust True
programs and instructional practices
Provide frequent, timely, and systematic feedback and support on instructional practices True
Implement an evidence-based system of schoolwide positive behavior interventions and supports True
Collectively shape the vision for continuous improvement of teaching and learning True
Black students exceeded the Career Standards Benchmark (98/.8) True
Black students increased their attendance from 60.1 to 67.4; True
Hispanic students met the Standard for Demonstrating Growth in mathematics (71.0); False
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Challenges

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the
most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).

Strength

Check for Consideration in
Plan

The percentage of those students meeting Annual academic growth expectations (PVAAS) in ELA/Literature

decreased. True
The percentage of those students meeting Annual academic growth expectations (PVAAS) in Math decreased. True
There was a decrease in Proficient or Advanced in English Language Arts/Literature for black students. True
The percentage of black students meeting Annual academic growth expectations (PVAAS) in Math decreased. True
5th-grade economically disadvantaged students did not meet the standard of growth in ELA on the MAP assessment. | False
There was a slight decrease in the Career Standards Benchmark (decrease from 100 to 99.1%). True
True
All Student Group Did Not Meet Interim Goal/Improvement Target in Math True
4th-grade students did not meet the interim Goal/Improvement Target in Science 34%. False
3rd and 4th-grade black students did not meet the standard of growth in ELA on the MAP assessment. False
4th Group Did Not Meet the Standard Demonstrating Growth in Science. There was a decrease in scores from 61.0 to False
50.0.
Black students decreased from a score of 59.0 to 58.0 False
2nd-grade English Language Learner students did not meet the standard of growth in ELA on the MAP assessment. False
False
The percentage of students who attend school is significantly less than the state average: 78.1 vs. 65.4% False
True
There was a decrease in Proficient or Advanced in English Language Arts/Literature from black students (20.8 to 12.8); | True
The percentage of black students meeting Annual academic growth expectations (PVAAS) in Math decreased from True
96.0 to 52.0;
False
False
Identify and address individual student learning needs True
Create a data-driven community of teachers who analyze student data to make informed decisions about their True
instructional practices.
Identify professional learning needs through analysis of a variety of data True
Peer/teacher coaching and discussion/PLC groups that share best practices True
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Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand

out as important to the challenge(s) you checked for consideration in your comprehensive plan.
We will continue to adjust as needed for student success based on all available data.
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Analyzing (Strengths and Challenges)

Analyzing Challenges

. . . . Check for
Analyzing Challenges Discussion Points Priority
The percentage of those students meeting
Annual academic growth expectations Students decreased from 87.0 to 50.0%. This represents a significant decrease. True
(PVAAS) in ELA/Literature decreased.

The percentage of those students meeting
Annual academic growth expectations Students decreased from 91.0 to 53.0%. This represents a significant decrease. True
(PVAAS) in Math decreased.
There was a decrease in Proficient or
Advanced in English Language Arts/Literature | Students decreased from 20.8 to 12.8%. False
for black students.
The percentage of black students meeting
Annual academic growth expectations Students decreased from 96.0 to 52.0%. This represents a significant decrease. False
(PVAAS) in Math decreased.
All Student Group Did Not Meet Interim False
Goal/Improvement Target in Math
There was a slight decrease in the Career
Standards Benchmark (decrease from 100 to False
99.1%).
False
False
Peer/teacher coaching and discussion/PLC False
groups that share best practices
Identify and address individual student False
learning needs
. . A multi-tiered system of support has been implemented. The framework must be used
Create a data-driven community of teachers eyt . iy .
who analyze student data to make informed with fidelity to be most impactful. Ad_dl.tlonally./, we mL:ISt e>_<pand our Tier 2 supp_orts. False
decisions about their instructional practices. I\/Ioreov_er, we must_ become more efficient .at identifying Tier 2 students, providing
them with appropriate support, and collecting data to determine the next steps.
Identify professional learning needs through False
analysis of a variety of data
There was a decrease in Proficient or False
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Advanced in English Language Arts/Literature
from black students (20.8 to 12.8);

The percentage of black students meeting Leverage MTSS by having teachers track the individual performance of the lowest 20th

Annual academic growth expectations percentile students on MAP assessments. Then use this data to support teachers' False

(PVAAS) in Math decreased from 96.0 to 52.0; | instructional practices.

Analyzing Strengths

Analyzing Strengths

Discussion Points

Black students met the growth standard in Oral
Reading Fluency in 1st, 2nd, 3rd, and 4th grade.

The percentage of advanced students in science for
black students increased from 1.6 to 9.0.

Students' scores increased from 1.6 to 9.0.

Black students increased their attendance from 60.1 to
67.4;

Students with disabilities met the Interim
Goal/Improvement Target in ELA.

Students experienced an increase from 3.3 to 5.7%.

Overall attendance went up from from year-to-year.

Attendance increased from 60.1 to 65.4%.

Use systematic, collaborative planning processes to
ensure instruction is coordinated, aligned, and
evidence-based

The system is evident through Professional Learning Community (PLC) meetings, the use
of a standards-based curriculum, and data-driven instruction that is targeted on the
academic needs of the students.

Use a variety of assessments (including diagnostic,
formative, and summative) to monitor student
learning and adjust programs and instructional
practices

The use of MAP, AIMSWEB, and other formative assessments (Module testing, evidence-

based assessment, project-based) are evident.

Hispanic students met the Standard for Demonstrating
Growth in mathematics (71.0);

Provide frequent, timely, and systematic feedback and
support on instructional practices

Increase the number of learning walks in each classroom. Use learning walks as a way to

provide teachers with targeted feedback regarding their instructional practices. Teachers

receive intentional coaching and feedback which identifies key levers to support
instructional and behavioral programming.

Implement an evidence-based system of schoolwide
positive behavior interventions and supports

Collectively shape the vision for continuous
improvement of teaching and learning

All student groups exceeded the Career Standards
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Benchmark (99/.1)

Black students exceeded the Career Standards

Benchmark (98/.8)

1st and 2nd-grade students exceeded the standard of
growth in math on the MAP assessment.

Priority Challenges

Analyzing Priority
Challenges

Priority Statements

We need to increase instructional practices in ELA and use data sources (Aimsweb and MAP) to provide targeted and
explicit ELA instruction.

We need to increase instructional practices in Math and use data sources (MAP and MTSS progress monitoring) to
provide targeted and explicit math instruction.
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Goal Setting

Priority: We need to increase instructional practices in ELA and use data sources (Aimsweb and MAP) to provide targeted and explicit
ELA instruction.

Outcome Category

English Language Growth and Attainment

Measurable Goal Statement (Smart Goal)

Increase student participation in grades (get to 100% participation) and student growth on the MAP assessment for ELA in grades 3-5.

Measurable Goal Nickname (35 Character Max)

Participation and Growth (ELA) for grades 3-5

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter

We will ensure that 100 70 percent of students will grow at least 60 70 percent of students will grow at least 120
70 percent of students . , L . . L

percent of our students will erow at least 20 points from their baseline in September to points from their baseline in September to

take the ELA MAP oingts er month on December. Additionally, 36% of students will | May. Additionally, 30% of students will

assessment and the IXL E)he IXLF::iia nostic exceed their expected growth on the ELA exceed their expected growth on the ELA

reading diagnostic. g ' MAP assessment from fall to winter. MAP assessment from fall to spring (25-26).

Priority: We need to increase instructional practices in Math and use data sources (MAP and MTSS progress monitoring) to provide
targeted and explicit math instruction.

Outcome Category

Mathematics

Measurable Goal Statement (Smart Goal)

Increase student participation (get to 100% participation) and student growth on the math MAP assessment.

Measurable Goal Nickname (35 Character Max)

Participation and Growth (MATH)

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter

Ensure that 100 percent of | 70 percent of students 70 percent of students will grow at least 70 percent of students will grow at least 120
our students take the ELA will grow at least 20 60 points from September to December. on the IXL diagnostic from September to May.
MAP assessment and the points per month on the | Additionally, 40% of students will exceed Additionally, 35% of students will exceed

IXL diagnostic in IXL math diagnostic in their expected growth on the math MAP their expected growth on the math MAP
September. October. assessment from fall to winter. assessment from Fall to Spring (25-26).
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Action Plan

Measurable Goals

Participation and Growth (ELA) for grades 3-5

Participation and Growth (MATH)

Action Plan For: Provide professional growth and training in analyzing MAP data, and using the data to create classroom and student

goals.

Measurable Goals:

¢ Increase student participation in grades (get to 100% participation) and student growth on the MAP assessment for ELA in grades 3-5.

Anticipated

Action Step Start/Completion
Date

Teachers will ensure that ALL students have completed the math MAP assessment. This will be achieved by creating a MAP

) ) . . 2025-09- | 2025-09-

schedule that starts when the testing window opens, along with a make-up schedule. This will help ensure all students take 01 30

the math MAP assessment.

Lead Person/Position Material/Resources/Supports Needed PD Step?

Desmond Chisholm A detailed MAP schedule for the MAP assessmnet and a make-up No

schedule.

Anticipated

Action Step Start/Completion
Date

Teachers will ensure that all students have completed the IXL diagnostic. 1(5325_09_ 3225_09_

Lead Person/Position Material/Resources/Supports Needed PD Step?

Desmond Chisholm IXL No
Anticipated

Action Step Start/Completion
Date

Teachers will review MAP baselines for all students and determine the percentage of students who are expected to exceed | 2025-09- | 2025-07-

growth on the math MAP assessment. 30 07

Lead Person/Position Material/Resources/Supports Needed PD Step?

Desmond Chisholm Fall MAP assessment scores No

Action Step Anticipated

25




Start/Completion

Date
Teachers will conference with individual students to discuss Fall MAP data and a threshold on the number of points they 2025-10- | 2025-10-
need to gain on the math MAP assessment to exceed their expected growth. 06 07
Lead Person/Position Material/Resources/Supports Needed PD Step?
Classroom teachers Fall Math MAP assessment data No
Anticipated
Action Step Start/Completion
Date
During our October Faculty Meeting, teachers will be trained on identifying how to calculate the percentage of students 2025-10- | 2025-10-
who have exceeded expected growth on the math MAP assessment. They will also work to figure out how to determine 07 07
scores students need in order to exceed their expected growth in the Winter assessment.
Lead Person/Position Material/Resources/Supports Needed PD Step?
Desmond Chisholm and Rob Schwartz Teacher's class Fall MAP scores Yes
Anticipated
Action Step Start/Completion
Date
Once students have completed the IXL diagnostic, teachers will set the diagnostic threshold to 15-20 points gained on the 2025-09- | 2025-09-
diagnostic assessment per month. 22 29
Lead Person/Position Material/Resources/Supports Needed PD Step?
Desmond Chisholm (Principal), Rob Schwartz (Sup. of Individual Math Diagnostic NG
Math)
Anticipated
Action Step Start/Completion
Date
Teachers will periodically (based on a time schedule discussed between the Principal and Math supervisor) give the 2025-09- | 2026-05-
diagnostic to assess student growth and current levels of performance. 22 25
Lead Person/Position Material/Resources/Supports Needed PD Step?
Classroom teachers, Desmond Chisholm (Principal) IXL diagnostic reports No
Anticipated
Action Step Start/Completion
Date
Teachers will meet with the principal at the end of each month to discuss IXL diagnostic performance. 5225_10_ 3(5)26_05_
Lead Person/Position \ Material/Resources/Supports Needed PD Step?
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Desmond Chisholm (Principal) and Ernest Patrick . .
. . IXL diagnostic performance No
(Assistant Principal)
Anticipated
Action Step Start/Completion
Date
At the end of each MAP testing session, the Principal (Desmond Chisholm) and the Assistant Principal (Ernest Patrick) will
; . . . 2025-09- | 2026-05-
have teacher conferences to discuss classroom performance on the MAP assessment. Prior to the meetings, teachers will 30 55
be required to complete a MAP assessment analysis of their class. This analysis will guide the scope of the conferences.
Lead Person/Position Material/Resources/Supports Needed PD Step?
Desmond Ch_lsh_olm (Principal) and Ernest Patrick MAP data and MAP planning sheet. NG
(Assistant Principal)

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

After the MAP window has closed, all students will have completed
the MAP assessment (100% completion). Students will have also
completed the IXL diagnostic.

Monitoring of who completed the assessment will be done daily. Students
who need to make up the assessment will take the MAP assessment during a
make-up window.
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Expenditure Tables

School Improvement Set Aside Grant

True School does not receive School Improvement Set Aside Grant.

Schoolwide Title 1 Funding Allocation

False School does not receive Schoolwide Title 1 funding.

eGgrant Budget Category (Schoolwide

Funding)

Action Plan(s)

Expenditure Description

Amount

Instruction

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

7 Teacher salaries

592322.2

Instruction

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

Teacher benefits

13840.74

Instruction

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

MTSS supplies

3000

Instruction

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

After school tutors salaries

29591.80
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Other Expenditures

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

counselor salary

73935.26

Other Expenditures

Provide professional
growth and training in
analyzing MAP data,
and using the data to
create classroom and
student goals.

counselor benefits

8911

Total Expenditures

721601
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Professional Development

Professional Development Action Steps

Evidence-based Strategy Action Steps

During our October Faculty Meeting, teachers will be trained on identifying how to calculate the
percentage of students who have exceeded expected growth on the math MAP assessment. They will
also work to figure out how to determine scores students need in order to exceed their expected
growth in the Winter assessment.

Provide professional growth and training in
analyzing MAP data, and using the data to
create classroom and student goals.

Understanding Exceeded Growth Expectations on the MAP assessment and monitoring IXL diagnostic growth

Action Step

e During our October Faculty Meeting, teachers will be trained on identifying how to calculate the percentage of students who have exceeded
expected growth on the math MAP assessment. They will also work to figure out how to determine scores students need in order to exceed
their expected growth in the Winter assessment.

Audience

Classroom teachers and support staff

Topics to be Included

During professional development, teachers will learn the difference between "meeting" vs "exceeding" expected growth. Teachers will be trained
on how to determine the percentage of students in their class who have exceeded expected growth (adding the percentage of students in the green
and blue). They will use this information as a way to set MAP goals. Additionally, teachers will learn about the MAP diagnostic and monitor student
progress.

Evidence of Learning

(1) Teachers will be able to understand the difference between "meeting" and "exceeding" expected growth. (2) Teachers will be able to calculate
the percentage of students in their class who have met and exceeded expected growth; (3) Teachers will be able to successfully give their students
the MAP diagnostic and monitor student progress.

Lead Person/Position Anticipated Start Anticipated Completion

Desmond Chisholm (Principal), Christin O'Neal, and Rob Schwartz (Curriculum

. 2025-10-07 2025-10-07
Supervisors)

Learning Format

Type of Activities Frequency

Workshop(s) Every trimester (MAP analysis)

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings
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Approvals & Signatures

Uploaded Files

Chief School Administrator Date
Building Principal Signature Date
Desmond Chisholm 2025-05-30
School Improvement Facilitator Signature Date
Desmond Chisholm 2025-05-30
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