
Budget Summary  Report for GALVESTON ISD
2024 - 2025  Actual Budget 2025 - 2026  "Proposed" Budget

Aggregrate 

Expenditures

Per Pupil 

Expenditures

Aggregrate 

Expenditures

Per Pupil 

Expenditures

Instruction Instruction

11 Instruction $40,137,542 $6,368 11 Instruction $42,993,607 $6,931

12

Instructional 

Resources, Media 

Services $324,019 $51 12

Instructional 

Resources, Media 

Services $346,921 $56

13

Curriculum 

Development & Staff 

Development $440,136 $70 13

Curriculum 

Development & Staff 

Development $643,246 $104

95

Payment to Juvenile 

Justice AEP $0 $0 95

Payment to Juvenile 

Justice AEP $0 $0

Total: $40,901,696 $6,489 Total: $43,983,773 $7,091

Instructional 

Support

Instructional 

Support

21

Instructional 

Leadership $1,690,857 $268 21

Instructional 

Leadership $1,534,120 $247

23 School Leadership $3,717,055 $590 23 School Leadership $3,874,616 $625

31

Guidance & 

Counseling, 

Evaluation $2,454,374 $389 31

Guidance & 

Counseling, 

Evaluation $2,401,981 $387

32 Social Work Services $187,355 $30 32 Social Work Services $63,053 $10

33 Health Services $891,017 $141 33 Health Services $888,773 $143

36

Co-curricular/ Extra-

curricular Activities $2,043,434 $324 36

Co-curricular/ Extra-

curricular Activities $1,908,624 $308

Total $10,984,091 $1,743 Total $10,671,167 $1,720

$0

Central 

Administration

Central 

Administration $0

41

General 

Administration $3,463,340 $549 41

General 

Administration $3,465,470 $559

41                          

Publish 

Required 

Notices

Expenditures to 

publish all statutorily 

required public 

notices in the 

newspaper by the 

school district or 

their representatives. $0 $0

41                          

Publish 

Required 

Notices

Expenditures to 

publish all statutorily 

required public 

notices in the 

newspaper by the 

school district or their 

representatives. $0 $0

41                          

Lobbying

Expenditures for 

"directly or indirectly 

influencing or 

attempy to influence 

the outcome of 

legislation or 

administrative action 

as those terms are 

defined in Section 

305.002, Government 

Code." $4,000 $1

41                          

Lobbying

Expenditures for 

"directly or indirectly 

influencing or 

attempy to influence 

the outcome of 

legislation or 

administrative action 

as those terms are 

defined in Section 

305.002, Government 

Code." $4,000 $1

Total: $3,467,340 $550 Total: $3,469,470 $559
District 

Operations

District 

Operations

51

Plant Maintenance & 

Operations $9,486,325 $1,505 51

Plant Maintenance & 

Operations $9,648,127 $1,555

52

Security and 

Monitoring $1,367,218 $217 52

Security and 

Monitoring $1,389,497 $224

53 Data Processing $2,235,746 $355 53 Data Processing $2,219,620 $358

34

Student 

Transportation $3,600,711 $571 34

Student 

Transportation $4,051,863 $653
35 Food Services $0 $0 35 Food Services $0 $0

Total: $16,690,000 $2,648 Total: $17,309,107 $2,790

Debt Service Debt Service

71 Debt Service $24,981,209 $3,963 71 Debt Service $24,629,234 $3,971

Other Other

61 Community Service $1,101,400 $175 61 Community Service $827,764 $133

81

Facilities Acquisition   

and Construction $75,000 $12 81

Facilities Acquisition   

and Construction $175,000 $28

91

Contracted 

Instructional Services 

Between Public 

schools $35,943,269 $5,703 91

Contracted 

Instructional Services 

Between Public 

schools $28,963,914 $4,669

92

Incremental Cost 

Associated with 

Chapter 41 School 

Districts $0 $0 92

Incremental Cost 

Associated with 

Chapter 41 School 

Districts $0 $0

93

Payments to Fiscal 

Agents for Shared 

Service Arrangements $27,850 $4 93

Payments to Fiscal 

Agents for Shared 

Service Arrangements $45,050 $7

97

Payments to Tax 

Increment Funds $0 $0 97

Payments to Tax 

Increment Funds $0 $0

99

Inter-government 

charges not Defined 

in Other codes $800,000 $127 99

Inter-government 

charges not Defined 

in Other codes $1,050,000 $169

Total: $37,947,519 $6,021 Total: $31,061,728 $5,008

Grand Total: $134,971,855 Grand Total: $131,124,480

Difference -$3,847,375

Percent Change -2.85%
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