
School Governance Team 

Meeting Minutes for SY 25-26 

 

 
SAWYER ROAD ELEMENTARY SGT MEMBERS: Members Present  

Jill Waldrep, Principal ☒ 

Tezella Comeaux, Appointed Certified  ☒ 

Sara Cleveland, Elected Teacher Representative 1  ☒ 

Lisa Ramer, Elected Teacher Representative 2 ☐ 

Kevin Ware, Appointed Parent Member 1 ☐ 

Jatziry Bassery, Elected Parent Member 2 ☒ 

Margot Moorman, Community Partner ☒ 

Quinnoies Leonard, Community Partner ☐ 

 
Date: 8/15/2025 Quorum: ☒ Yes   /   ☐ No 

 

Agenda Items: 

• School Enrollment Updates 

o Current enrollment: 527 

o 14 homeless 

o 27% ELL 

o Beehive: Currently at 10 

o The largest homeroom is at 23, but most are under 20 

• LDAs 

o At this point they have been completed, and we are only doing them for newly enrolled 

students 

o These are new and revamped at the district level  

• Amira 

o 2nd and 3rd grade are completed, except newly enrolled students 

o K and 1st will be done Wednesday, September 20th  

o It is an AI generated assessment that the students do independently 

• MAP Testing 

o Tuesday, September 26th for Reading 

o Wednesday, September 28th for Math 

• Literacy Super Small Groups 

o Groups are being created using LDAs, Amira, and MAP 

o The groups are being created across the grade level 

o Students will ebb and flow through the groups as they master skills 

• SOR Cycle 

o Fist official cycle: the week of September 15th  



o Angie, Tanya, and Summer will redeliver UFLI training to staff the week of August 19th  

• Pantry, Snacks, and Bookbag Buddy Partnerships 

o There are many partnerships coming together to stock the food pantry shelves 

Comments: 

Next Meeting: 

• IB 

• Update on Schoolwide Data 

• Food Pantry and Needs Assessment 

Recommendation to BOE: 


