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Purpose and Plan Summary 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        
 The purpose of the School Plan for Student Achievement (SPSA) is to describe how a 

school plans to meet schoolwide program planning requirements pursuant to the Every 
Student Succeeds Act (ESSA), which includes Comprehensive Support and Improvement 
(CSI), Additional Targeted Support and Improvement (ATSI), and Targeted Support and 
Improvement (TSI). 
 
Lichen met the criteria for ATSI for the following indicators and/or student groups: 

• Suspension: Homeless 
 

 
Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The SPSA is developed around three goals aligned to the State priority areas and the San Juan 
Unified Local Control and Accountability Plan (LCAP): 
 
Goal 1: Student Achievement and Implementation of State Standards 
Goal 2: Student Engagement and Course Access 
Goal 3: School Conditions, Climate, and Family Engagement 



School Plan for Student Achievement (SPSA) Page 2 of 66 Lichen P-8 School 

 
Within each goal are actions that include programs, services, resources, and expenditures that meet 
state and federal requirements. Each action provides a description of how federal and state 
resources are allocated toward increasing and improving academic achievement, social-emotional 
outcomes, school culture and climate, and family involvement. 
 
SPSA planning is guided by a continuous improvement process that includes cycles of action, 
reflection, and adjusting. This is done in collaboration with educational partners, which includes the 
School Site Council (SSC). 
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Comprehensive Needs Assessment Components 
 

• What did your data show (disaggregated by student group)? 
• What did your root causes analysis reveal? 
• What resource inequities did you discover? 

 
Data Analysis 
 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Root Cause Analysis 
 
Please refer to the School and Student Performance Data sections where a root cause analysis is provided. 
 
Resource Inequities 
 
Please refer to the School and Student Performance Data sections where resource inequities will be discussed. 
 
 
Input from Educational Partners 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Our SPSA was developed through an ongoing process of data evaluation, planning, application, re 
evalution of outcome data to determine efficacy of actions, and adjustments to action based on data. 
This was done in collaboration with several stakeholder partners, including School Site Council, Site 
Leadership Team, ELAC, Site staff, and student leadership groups. Each of these groups met 
monthly, with the exception of the ELAC team, which met quarterly. While the data for student 
academic performance, social-emotional wellbeing, behaviors, and chronic absenteeism was 
evaluated by all groups, several groups also focused on sub category areas to dig deeper into 
particular data including an additional focus on students' sense of belonging and site safety climate 
data with Site Council, ELAC, and our student leadership group (SPAC).         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.44% 0.61% 0.21% 2 3 1 

African American     3.74% 4.07% 4.72% 17 20 23 

Asian     0.66% 0.81% 1.03% 3 4 5 

Filipino     1.32% 2.24% 1.85% 6 11 9 

Hispanic/Latino     45.59% 43.7% 45.17% 207 215 220 

Pacific Islander     1.54% 2.24% 2.67% 7 11 13 

White     41.85% 41.26% 37.99% 190 203 185 

Multiple/No Response     4.85% 5.08% 6.37% 22 25 31 

 Total Enrollment 454 492 487 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        49 64 49 

Grade 1        45 53 52 

Grade 2        45 48 53 

Grade3        51 53 53 

Grade 4        39 53 55 

Grade 5        56 37 56 

Grade 6        58 64 41 

Grade 7        59 58 64 

Grade 8        52 62 47 

Total Enrollment        454 492 487 
 
 



School Plan for Student Achievement (SPSA) Page 6 of 66 Lichen P-8 School 

School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        82 82 102 18.50% 18.1% 20.9% 

Fluent English Proficient (FEP)        46 56 43 12.10% 10.1% 8.8% 

Reclassified Fluent English Proficient (RFEP)          22 3.3%  18.18% 
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

487         
Total Number of Students enrolled 
in Lichen P-8 School. 

Socioeconomically 
Disadvantaged 

64.5%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

20.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         102 20.9% 

Foster Youth         2 0.4% 

Homeless         21 4.3% 

Socioeconomically Disadvantaged         314 64.5% 

Students with Disabilities         86 17.7% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        23 4.7% 

American Indian        1 0.2% 

Asian        5 1% 

Filipino        9 1.8% 

Hispanic        220 45.2% 

Two or More Races        31 6.4% 

Pacific Islander        13 2.7% 

White        185 38% 
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Yellow        

English Learner Progress 

 
Yellow        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Yellow        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

52.8 points below standard         

Declined 9.5 points         

289 Students        

English Learners 

 
Red         

94.1 points below standard         

Declined 7.9 points         

74 Students        

Long-Term English Learners 

 
No Performance Color         

124.8 points below standard         

Maintained 2.1 points         

13 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

0 Students        

Homeless 

 
No Performance Color         

137.9 points below standard         

Increased 9.5 points         

14 Students        

Socioeconomically Disadvantaged 

 
Orange         

66.5 points below standard         

Declined 11.9 points         

220 Students        
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Students with Disabilities 

 
Orange         

73.8 points below standard         

Increased 36.9 points         

58 Students        

African American 

 
No Performance Color         

99.3 points below standard         

Declined 29.4 points         

19 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

7 Students        

Hispanic 

 
Orange         

61.6 points below standard         

Declined 15.6 points         

132 Students        

Two or More Races 

 
No Performance Color         

10.6 points below standard         

Increased 30.6 points         

19 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

8 Students        

White     

 
Orange         

49.5 points below standard         

Declined 4.0 points         

101 Students        

 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
Our lowest performing student group is English Language Learners, who scored 94.1 points below standard which was 
a change of 7.9 points from the previous year. 
In comparison, all students scored 52.8 points below standard which was a decrease of 9.5 points from the previous 
year. 
        

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
When considering the results on the California Dashboard—particularly the significant performance gap between 
English Language Learners (ELLs) and all students—it’s important to reflect on what we said, thought, did, and felt that 
may have contributed to these outcomes: 
 
Limited Scope of Targeted Instructional Support 
-While we implemented a Universal Access time for phonics and phonemic awareness in grades K–3, this support did 
not extend to grades 4–8, where foundational gaps continue to impact comprehension and overall literacy. ELL 
students in upper grades may have missed out on essential, targeted interventions that support their language 
development and academic success. 
 
Focus on Curriculum Alignment Without Consistent Instructional Fidelity 
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-We took steps to align curriculum and instruction to anchor standards, which was a positive shift. However, we 
struggled with fidelity of implementation. Some teachers did not consistently teach the standards with the depth or rigor 
required, which particularly affects ELLs who benefit from explicit, standards-based instruction. 
 
Lack of Student Engagement in Deeper Learning 
-Instruction often leaned heavily on lecture-based delivery and passive assignments, rather than active engagement, 
academic discourse, or opportunities for productive struggle. This limited students’ chances to grapple with content, 
build language through interaction, and internalize key concepts—critical for English learners. 
 
Inconsistent Use of Best Practices for English Learners 
-Despite growing awareness, we may not have fully embedded integrated and designated ELD strategies across 
content areas, especially in the upper grades. There was likely a gap between knowing what’s needed and consistently 
applying it in daily instruction. 
 
Professional Learning Gaps and Mindsets 
-While professional development was offered, some teachers may not have been fully equipped or confident in 
implementing high-impact practices for ELLs. There may also have been an underlying belief that English learners 
needed remediation rather than rigorous, grade-level content with scaffolds. 
 
Feeling Stretched or Overwhelmed 
-Teachers likely felt overwhelmed by competing priorities, leading to a default to familiar teaching methods—lectures, 
worksheets, and coverage over mastery. This could have unintentionally limited opportunities for students to engage 
meaningfully with content. 
        

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
Personnel 
-EL Instructional Coach or TOSA (Teacher on Special Assignment) to provide ongoing support, model effective ELD 
strategies, co-plan lessons, and help monitor instructional fidelity, we want to partner with the district TOSAs to help 
embed ELD standards into daily ELA instruction. 
-Additional Bilingual Paraprofessionals or Instructional Aides, especially in grades 4–8, to support small-group 
interventions and help bridge language gaps during core instruction. 
 
Designated ELD Specialists 
-Teachers or staff trained specifically in designated and integrated ELD to deliver targeted language instruction in a 
consistent and structured way. 
 
Programs and Services 
-Structured Intervention Program for 4th–8th Grade 
-Adopt or expand an evidence-based reading intervention program (e.g., UFLI, Morpheme Magic, SIPPS, or similar) 
that targets both foundational skills and language development. 
 
Integrated & Designated ELD Curriculum 
-Identify and invest in a research-based ELD curriculum aligned with the ELA standards and integrated into content 
areas. 
 
Professional Development Focused on EL Instruction 
-Regular, job-embedded PD on strategies like scaffolding, language objectives, academic discourse, and culturally 
responsive instruction (GLAD). 
 
Family Engagement Programs for Multilingual Households 
-Workshops or liaison services to help families understand how to support literacy and language learning at home. 
 
Materials and Supplies 
-Academic Language Development Materials including; Sentence frames, vocabulary tools, language-rich visuals, and 
graphic organizers to scaffold content instruction. 
 
Multilingual and Culturally Relevant Texts 
-Access to high-interest, leveled readers and content-area texts in both English and students’ home languages. 
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Technology Tools to Support Language Acquisition 
-Digital platforms like Imagine Learning, Newsela ELL, Lexia English, or Ellevation Strategies that provide adaptive and 
interactive language support. 
 
Progress Monitoring Tools 
-Assessments and tools to track language acquisition, reading fluency, and comprehension over time (e.g., Lexia 
English, ELPAC interim assessments, iReady). 
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
1        

Orange        
1        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

60.2 points below standard         

Increased 8.5 points         

293 Students        

English Learners 

 
Red         

108.8 points below standard         

Declined 6.0 points         

83 Students        

Long-Term English Learners 

 
No Performance Color         

143.6 points below standard         

Increased 32.7 points         

13 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

0 Students        

Homeless 

 
No Performance Color         

123.7 points below standard         

15 Students        

Socioeconomically Disadvantaged 

 
Yellow         

73.0 points below standard         

Increased 9.3 points         

224 Students        
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Students with Disabilities 

 
Yellow         

86.7 points below standard         

Increased 30.8 points         

58 Students        

African American 

 
No Performance Color         

95.5 points below standard         

Increased 27.8 points         

19 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

8 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

7 Students        

Hispanic 

 
Orange         

76.2 points below standard         

Declined 4.9 points         

136 Students        

Two or More Races 

 
No Performance Color         

65.9 points below standard         

Maintained 0.9 points         

19 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

8 Students        

White     

 
Yellow         

41.2 points below standard         

Increased 22.9 points         

101 Students        

 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
Our lowest performing student group is English Language Learners, who scored 108.8 points below standard which 
was a incline of 6 points from the previous year (114 pts). 
In comparison, all students scored 60.2 points below standard which was an increase of 8.5 points from the previous 
year (68.7). 
        

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
According to the 2024 California Dashboard, English Language Learners (ELLs) are our lowest-performing student 
group in Mathematics, scoring 108.8 points below standard, which reflects a 6-point improvement from the previous 
year (114.8). In comparison, all students scored 60.2 points below standard, an 8.5-point improvement from the 
previous year. 
 
Despite some improvement, the 48.6-point gap between ELLs and all students in math remains a significant concern. 
 
What We Said or Thought 
-We said we were focused on improving math outcomes for all students, but we may have overestimated the impact of 
curriculum alone without considering the additional linguistic demands math instruction places on English Learners. 
-We may have assumed that shared curriculum use would ensure consistent instruction, but implementation varied, 
especially in grades 2 and 6, which did not use the SWUN Math program. 
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What We Did 
-We used the SWUN Math curriculum school-wide, which provided consistent structure and pacing in most grades. 
However, in 2nd and 6th grades, different materials were used, which may have contributed to inconsistencies in 
instructional quality and student access to grade-level content. 
-Our site coach engaged deeply in AVMR and Math Recovery training, working intensively with 3rd grade, which 
resulted in notable gains. This demonstrated that targeted support and coaching can lead to significant progress when 
implemented with intentionality and focus. 
-We focused on curriculum alignment and pacing, but many classrooms relied heavily on teacher-led instruction and 
procedural tasks, limiting opportunities for students—particularly ELLs—to engage in academic discourse and 
conceptual problem-solving. 
 
What We Did Not Do 
-We did not integrate ELD standards and instructional practices into mathematics instruction with consistency. ELLs 
often struggled to access math content because academic language was not explicitly taught or scaffolded. 
-Math lessons often lacked structured opportunities for students to talk, reason, and explain their thinking, which are 
essential for both conceptual understanding and language development. 
-We did not differentiate math instruction or language supports for ELLs in a systematic way, particularly in upper 
grades where math content becomes more abstract and language-intensive. 
 
What We Felt 
-Teachers may have felt unsure or underprepared to incorporate language development into math instruction, 
especially in ways that support ELLs in understanding both the content and the academic vocabulary. 
-While we felt confident in our curriculum and the work of our instructional coach, the lack of consistent ELD integration 
limited the full impact of those efforts for our multilingual learners. 
        

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
To enhance outcomes for English Language Learners (ELLs) in mathematics, we believe the following resources can 
be implemented to help support our ELLs in mathematics: 
 
Personnel 
-Instructional Assistants trained in ELD supports: Personnel who specialize in both math and ELD can provide targeted 
support for ELLs, ensuring that both content and language development are integrated into lessons. 
-Math Specialists: Utilizing our current site coach, who will be transitioning to teacher, to provide math instruction to our 
teachers during after school trainings will help us focus on strategies for teaching mathematics to ELLs,  helping 
teachers with instructional strategies that emphasize language acquisition. 
-ELD TOSAs: Partnering with ELD TOSAs who are trained in ELD strategies to collaborate with math teachers to 
develop resources that explicitly teach academic language in math contexts. 
 
Programs 
-Professional Development Workshops: Regular workshops focused on integrating ELD standards into math instruction 
will equip teachers with the skills and confidence needed to support ELLs. 
-Scheduled PLC Time: Scheduled times for teachers to plan together, focusing on incorporating language development 
strategies into their math lessons. 
-Math Recovery Training: Ongoing training for teachers on targeted interventions that support ELLs, allowing them to 
access grade-level content effectively. 
 
Services 
-Peer Tutoring Programs: Implementing peer tutoring where ELLs can work with proficient peers to improve both their 
math skills and language proficiency. This could be after school or as part of our elective rotation in partnership with the 
ELD teacher during 3rd and 4th periods. 
-Family Engagement Services: Workshops or resources for families of ELLs to help them support their children’s math 
learning at home. 
-After-School Support Programs: Providing math tutoring sessions specifically designed for ELLs to reinforce skills and 
concepts in a smaller, focused setting. 
 
Materials 
-Visual Aids and Manipulatives: Resources that support conceptual understanding and provide visual context for 
mathematical concepts can make learning more accessible. 
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-Math Vocabulary Lists: Curated lists of essential math vocabulary with definitions and examples to support ELLs in 
understanding academic language. 
-Digital Tools and Apps: Interactive online resources that emphasize math skills while providing language support, such 
as vocabulary quizzes or problem-solving games. 
 
Supplies 
-Graphic Organizers/Notebooks: Tools that help students organize their thoughts, especially when explaining their 
reasoning or problem-solving processes. 
-Language Scaffolding Materials (GLAD): Sentence frames, word walls, and other scaffolding tools to help ELLs 
articulate their mathematical thinking. This would include the materials to create these supports such as paper, charts, 
markers, ink and toner, tape, printing costs for anchor charts, etc. 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Yellow         

48.6% making progress.          
Number Students: 72 Students          

Long-Term English Learner Progress 

 
No Performance Color         

58.3% making progress.          
Number Students: 12 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

11.1%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

40.3%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

48.6%         

 
Lowest Performing Group: 
Looking at your ELPI groups, where did you see the greatest growth and what data point is an area for improvement? 
In looking at our ELPI, we saw our greatest growth with our LTELs, with 58.3% making progress, an increase of 3.8% 
from the previous year. An area of improvement for us is our English Learners, who had 48.6% making progress, which 
was a 1.6% maintenance from the previous year. While we were able to maintain progress with this group, we want to 
start making increased progress to this group.        

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
Reflecting on last year, we believe that the following factors may have contributed to the results regarding English 
Learners' progress: 
 
What We Said 
-We emphasized the importance of consistent implementation of ELA anchor standards across all grades to enhance 
literacy skills for all students, including ELLs. 
-We agreed on the necessity of using a common ELA and math curriculum to ensure uniformity in instruction, but 
acknowledging that not all grades adhered to this agreement. 
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What We Thought 
-We believed that implementing a universal access program focusing on phonics and phonemic awareness in grades 
K-3 would significantly benefit our early learners and lay a solid foundation for literacy. 
-There was a recognition that while some teachers were utilizing GLAD (Guided Language Acquisition Design) 
strategies, the inconsistency in their application along with the many teachers not using these strategies might hinder 
overall effectiveness in language development for ELLs. 
 
What We Did 
-Created a universal access program for K-3 that focused on essential literacy skills, which likely contributed positively 
to the progress of our younger ELLs. 
-Implemented a school-wide math curriculum (SWUN), although inconsistencies in grades 2 and 6 affected the overall 
coherence of instruction and access to grade-level content. 
-Encouraged some grade levels to utilize GLAD strategies, but the lack of uniformity in their application meant that not 
all students benefited equally. 
 
What We Felt 
-There was a sense of optimism regarding the universal access program and its focus on foundational skills, leading to 
some significant improvements in early literacy outcomes as measured by iReady. 
-However, feelings of frustration and concern arose from the realization that not all teachers were implementing ELA 
standards and GLAD strategies with fidelity, potentially limiting the impact on our ELL population. 
-Many teachers felt underprepared to consistently integrate language development strategies into math instruction, 
which may have contributed to the maintenance rather than the increase in progress among ELs. 
 
The combination of a partially implemented universal access program, inconsistent adherence to ELA standards, and 
varied use of GLAD strategies contributed to the results observed. Moving forward, fostering more uniform 
implementation of standards and strategies across all grade levels will be crucial in supporting our English Learners' 
progress. 
        

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
To improve outcomes for English Learners (ELs) as measured by the ELPAC, the following resources are needed: 
 
Personnel 
-ELD TOSAs: We will need to partner with the ELD TOSAs who specializing in both ELD and content areas to support 
our teachers in integrating language development strategies effectively. 
-ELD Specialists: Dedicated personnel who can work directly with ELs to provide additional language support and 
individualized instruction. 
-Professional Development Training: Experts in ELD and GLAD strategies to train teachers on best practices for 
supporting language acquisition in content areas. 
 
Programs 
-Comprehensive ELD Programs: Find and implement a structured ELD program that aligns with ELA anchor standards 
and is consistently applied across all grade levels. This may be the addition of Benchmark supplemental materials or a 
different program (CKLA, etc). 
-GLAD Training Workshops: Ongoing training sessions for teachers to deepen their understanding and effective use of 
GLAD strategies in the classroom. 
-Universal Access Programs for Older Grades: Expand the successful K-3 universal access program to include grades 
4-6, focusing on language and literacy development tailored to older learners. 
 
Services 
-Collaborative Planning Time: Schedule regular times for teachers to collaborate on lesson planning, ensuring 
alignment with ELD standards and curriculum. After hours may be needed to ensure all academic focus areas have 
adequate time to plan and coordinate. 
-Peer Observation Opportunities: Create a system for teachers to observe each other’s classrooms, focusing on 
effective ELD strategies and collaborative teaching practices. 
-Family Engagement Programs: Develop workshops for families to support their children's language development at 
home, enhancing the connection between school and home. 
 
Materials 
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-ELD Resources and Curriculum Guides: Provide teachers with curriculum materials that incorporate ELD strategies, 
including lesson plans and instructional resources. 
-Visual Aids and Manipulatives: Resources that support both language and content learning, such as bilingual word 
walls, graphic organizers, and manipulatives for math. 
-Assessment Tools: Access to formative assessment tools specifically designed to evaluate language progress and 
inform instruction for ELs. 
 
Supplies 
-Books and Literacy Materials: A collection of culturally relevant and engaging texts for students to enhance their 
reading skills and vocabulary. 
-Technology Resources: Digital platforms and applications that provide interactive language practice and support 
individualized learning for ELs. 
-Professional Books and Journals: Resources for teachers focusing on effective ELD strategies, instructional practices, 
and understanding the needs of multilingual learners. 
 
By investing in these resources, we can create a more robust support system for English Learners, ensuring that they 
receive the necessary language development and academic instruction. This comprehensive approach will help 
improve their outcomes as measured by the ELPAC, ultimately fostering their success in both language and content 
areas. 
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
 

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
 

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

25.3% Chronically Absent         

Declined 6.1         

522 Students        

English Learners 

 
Yellow         

14.4% Chronically Absent         

Declined 9.4         

111 Students        

Long-Term English Learners 

 
No Performance Color         

15.4% Chronically Absent         

Increased 2.1         

13 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
Orange         

40% Chronically Absent         

Declined 3.3         

30 Students        

Socioeconomically Disadvantaged 

 
Yellow         

28.1% Chronically Absent         

Declined 5.1         

377 Students        
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Students with Disabilities 

 
Orange         

29.5% Chronically Absent         

Declined 2.9         

112 Students        

African American 

 
No Performance Color         

50% Chronically Absent         

Increased 4.5         

26 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Hispanic 

 
Yellow         

22.2% Chronically Absent         

Declined 6         

234 Students        

Two or More Races 

 
No Performance Color         

21.2% Chronically Absent         

Declined 20.2         

33 Students        

Pacific Islander 

 
No Performance Color         

57.1% Chronically Absent         

Increased 11.7         

14 Students        

White     

 
Yellow         

26.1% Chronically Absent         

Declined 6.6         

199 Students        

 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
Our two lowest performing student groups for chronic absenteeism include homeless students and students with 
disabilities, who scored 40% and 29.5% below standard. 
Both of these were an improvement from the previous year with a 3.3% and 2.9% decline, respectively. 
In comparison, all students scored 25.3% chronically absent, which is an improvement from the previous year, with a 
decline of 6.1%. 
        

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
Reflecting on last year regarding chronic absenteeism, things we believe may have had an impact on these outcomes 
for homeless students and those with disabilities, including what we said, thought, did, and felt that contributed to the 
observed results, include: 
 
What We Said 
-We recognized the need to address the chronic absenteeism rates among our most vulnerable student groups, 
including homeless students and those with disabilities. 
-We communicated our commitment to improving outreach and support systems, particularly in response to the 
attendance challenges faced by these groups. 
 
What We Thought 
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-We believed that the inconsistency caused by having three different attendance clerks may have impacted our 
outreach efforts, creating challenges in effectively engaging families. 
-There was a sense of optimism when the new bilingual attendance clerk started, as we understood that effective 
communication would be crucial for reaching our Spanish-speaking families. 
 
What We Did 
-The new attendance clerk implemented improved outreach strategies, which likely contributed to the positive trend in 
reducing absenteeism among homeless students and students with disabilities. 
-Our School-Community Improvement Assistant provided SEL (Social-Emotional Learning) classes for Tier 2 and Tier 3 
students, which helped address the underlying issues that may contribute to absenteeism. 
-Home visits conducted by the School-Community Improvement Assistant (SCIA) and Principal were aimed at 
understanding and addressing the specific barriers faced by chronically absent students. 
-We added a special day class for students with moderate to severe autism, acknowledging that this group often 
struggles with attendance due to their disabilities, which highlights our commitment to supporting their needs. 
 
What We Felt 
-There was a mix of frustration and hope—frustration over the past inconsistencies with attendance outreach, but hope 
stemming from the positive changes implemented by the new attendance clerk and supportive staff. 
-Many staff members felt proud of the community outreach efforts, particularly the home visits, as they fostered 
connections with families and demonstrated our commitment to supporting students facing challenges. 
 
The improvements in chronic absenteeism for homeless students and students with disabilities can be attributed to 
targeted outreach efforts, the introduction of a bilingual attendance clerk, and the support provided by the School-
Community Improvement Assistant. While the past inconsistencies posed challenges, the concerted efforts to engage 
families and address the specific needs of our students have led to positive outcomes. Moving forward, maintaining 
these strategies and continuing to build strong relationships with families will be essential to further reduce 
absenteeism rates. 
        

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
To improve outcomes for homeless students and students with disabilities regarding chronic absenteeism, we will need 
the following resources: 
 
Personnel 
-Dedicated Attendance Clerk: Maintain a consistent attendance clerk with increased hours who specializes in outreach 
to families, ensuring continuity and a strong relationship with the community. 
-Bilingual Support Staff: Additional bilingual personnel to facilitate communication with Spanish-speaking families and 
provide personalized outreach. 
-Counselors: Work with our counselors (site funded and MTSS funded) who can work specifically with families of 
homeless students and those with disabilities to address barriers to attendance. 
 
Programs 
-Attendance Incentive Programs: Utilize the MTSS "Attendance Academy" as well as create additional programs that 
reward students and families for improved attendance, fostering a positive environment around school attendance. 
-Community Outreach Programs: Expand outreach initiatives that provide resources and support to families struggling 
with attendance, including workshops on navigating school systems and available resources. 
-SEL and Support Programs: Continue and expand SEL classes and support programs specifically tailored for Tier 2 
and Tier 3 students, addressing social and emotional factors impacting attendance. 
 
Services 
-Home Visit Program: Implement a structured home visit program where designated staff members regularly check in 
with families of chronically absent students to provide support and identify barriers. 
-Transportation Assistance: Coordinate with transportation services for families who face challenges getting their 
children to school, particularly for homeless families. Additionally consider the development of a "Walking Bus" with 
support staff providing supervised walking groups to and from school. 
-Family Engagement Activities: Organize events that encourage family participation in school activities, fostering a 
sense of community and connection to the school. 
 
Materials 
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-Resource Guides: Create and distribute resource guides that outline available community services, shelters, and 
support systems for homeless families and students with disabilities. 
-Communication Tools: Develop bilingual communication materials that can be easily understood by all families, 
providing clear information about school policies, attendance expectations, and support resources. 
-Attendance Tracking Tools: Utilize technology (unified Insights) that allows for better tracking of attendance patterns, 
enabling staff to identify at-risk students early and intervene effectively. 
 
Supplies 
-Basic Necessities: Provide supplies for basic necessities (e.g., school supplies, clothing, food) to support homeless 
students and alleviate some of the barriers to attendance. 
-Engagement Materials: Supplies for family engagement activities, such as snacks, materials for workshops, and 
resources for parents to help them support their children's learning at home. 
-Childcare: Provide childcare during HTC Meetings and after-school Parent engagement events to increase likelihood 
of participation and sense of support. 
 
By investing in these resources, we hope to create a more supportive environment for homeless students and students 
with disabilities, addressing the barriers that contribute to chronic absenteeism. A comprehensive approach that 
combines personnel, programs, services, materials, and supplies will foster better attendance outcomes and support 
the overall well-being of these vulnerable student groups. 
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
 

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
 

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
1        

Orange        
1        

Yellow        
4        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

5.9% suspended at least one day         

Declined 4.2%         

542 Students        

English Learners 

 
Yellow         

3.3% suspended at least one day         

Declined 1.2%         

121 Students        

Long-Term English Learners 

 
No Performance Color         

23.1% suspended at least one day         

Declined 3.6%         

13 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
Red         

12.9% suspended at least one day         

Increased 6.7%         

31 Students        

Socioeconomically Disadvantaged 

 
Yellow         

6.9% suspended at least one day         

Declined 4.1%         

393 Students        
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Students with Disabilities 

 
Orange         

7% suspended at least one day         

Declined 4%         

115 Students        

African American 

 
No Performance Color         

30.8% suspended at least one day         

Increased 17.1%         

26 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Filipino 

 
No Performance Color         

9.1% suspended at least one day         

Increased 9.1%         

11 Students        

Hispanic 

 
Yellow         

5% suspended at least one day         

Declined 4%         

239 Students        

Two or More Races 

 
Green         

2.9% suspended at least one day         

Declined 10%         

34 Students        

Pacific Islander 

 
No Performance Color         

7.1% suspended at least one day         

Declined 1.9%         

14 Students        

White     

 
Yellow         

4.3% suspended at least one day         

Declined 7.2%         

207 Students        

 
Lowest Performing Student Groups: 
Which student groups are scoring at the lowest performing level on the dashboard indicator? 
This includes student groups with “Red” Dashboard indicators or student groups with the lowest performance level (any 
color) compared to the overall rate. 
Our lowest performing student group for suspensions was homeless students, who were suspended at 12.9% for at 
least one day, an increase of 6.7% for the 31 students with this designation. 
In comparison, all students scored at 5.9% suspended for at least one day, which is an improvement from the previous 
year, with a decline of 4.2%. 
        

 
Potential causes: 
Reflecting on last year, what did we say, think, do, or feel that contributed to these results? 
Reflecting on last year regarding suspensions among homeless students, things we said, thought, did, and felt that may 
have contributed to the observed results include: 
 
What We Said 
-We acknowledged the challenges faced by homeless students, particularly the extreme volatility in their lives, including 
exposure to violent crime, substance abuse, and the loss of loved ones. 
-We discussed the need for targeted interventions to address the behavioral challenges that stem from these traumatic 
experiences. 
 
What We Thought 
-We believed that the increase in suspensions (6.7%) among homeless students indicated a pressing need for more 
comprehensive support systems to address their unique circumstances and challenges. 
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-There was a recognition that the small group of homeless students facing significant issues was impacting overall 
suspension rates, highlighting the need for focused attention on their needs. 
 
What We Did 
-We began a Tier 2 and Tier 3 Social-Emotional Learning (SEL) class (GreenLight, Go!), specifically including these 
students in the enrollment, providing them with the necessary emotional and behavioral support to cope with their 
experiences. 
-Our robust Positive Behavioral Interventions and Supports (PBIS) programs were in place, with additional Tier 2 PBIS 
support provided by our School-Community Improvement Assistant (SCIA) and teaching/counseling staff, including 
check-in/check-out systems to monitor student behavior and provide consistent support. 
-We implemented targeted interventions with our counseling services, focusing on conflict resolution, emotional 
regulation, and substance abuse prevention. This initiative appears to be making a positive difference in reducing 
suspensions related to fighting and substance use on campus. 
 
What We Felt 
-There was a mix of concern and hope—concern over the troubling increase in suspensions among homeless students, 
but hope stemming from the implementation of the Green Light, Go! class, additoonal Tiered counseling services and 
the effectiveness of our PBIS strategies. 
-Many staff members felt a sense of responsibility to support these students, understanding the impact of their volatile 
circumstances on their behavior and school engagement. 
 
The increase in suspensions among homeless students can be attributed to their exposure to significant life challenges. 
However, the creation of the Tier 2 and Tier 3 SEL class, along with robust PBIS programs and additional supports 
from our SCIA and counselors, has initiated positive changes, suggesting that targeted support can help mitigate some 
of the behavioral issues leading to suspensions. Notably, there has been a decline in suspensions among all other 
student groups, indicating that our overall strategies are effective. Moving forward, continuing to focus on emotional 
and social support for homeless students will be crucial in reducing suspension rates and fostering a more supportive 
school environment. 
        

 
What resources (i.e., personnel, programs, services, material, supplies) are needed to improve outcomes for 
your lowest performing student groups?  
To improve suspension outcomes for homeless students, we believe the following resources are needed: 
 
Personnel 
-Dedicated SEL Supports: Continue to partner with GreenLight, Go! Program for our middle schoolers to provide daily 
instruction around SEL practices. 
-Bilingual Support Staff: Employ bilingual personnel to facilitate communication and provide outreach to Spanish-
speaking homeless families. 
-Counselors: Engage counselors who can assist in addressing the broader social issues impacting homeless students, 
offering personalized support and resources. 
 
Programs 
-Expanded SEL Programs: Develop and expand SEL programs tailored specifically for homeless students, focusing on 
resilience, coping strategies, and conflict resolution. 
-Trauma-Informed Care Training: Provide professional development on trauma-informed practices for all staff, ensuring 
they are equipped to support students dealing with significant life challenges. 
-Substance Abuse Prevention Programs: Implement evidence-based programs that address substance abuse 
prevention specifically within the homeless student population, including but not limited to guest speakers, assemblies, 
curriculum, etc. 
 
Services 
-Intensive Counseling Services: Offer additional counseling services that focus on individual needs, providing more 
frequent sessions for students exhibiting behavioral challenges. 
-Community Outreach Services: Strengthen outreach programs that connect homeless families with community 
resources, shelters, and support services. 
-Family Engagement Initiatives: Create programs that engage families in their children's education, including 
workshops on navigating school systems and understanding behavioral expectations. 
 
Materials 
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-Resource Guides: Develop comprehensive resource guides outlining available support services, community 
resources, and coping strategies for families and students. 
-Behavioral Tracking Tools: Utilize technology (Unified Insights, Q, SWIS) for tracking student behavior and progress in 
real-time, helping staff to identify and respond to issues promptly. 
-Interactive Educational Materials: Provide educational materials that focus on SEL topics, such as emotional regulation 
and conflict resolution, to be used in classrooms and counseling sessions (Second Staff, Navigate 360, etc) 
-PBIS Live Schools points system to be used in middle school to tie immediate rewards to targeted behaviors we are 
working to increase from our students experiencing homelessness. 
-PBIS paper points system: Paper-based points system to be used in lower grades to tie immediate rewards to targeted 
behaviors we are working to increase from our students experiencing homelessness. 
 
Supplies 
-Basic Needs Support: Supply basic necessities (e.g., school supplies, hygiene products, clothing, shoes, etc) to 
homeless students to alleviate stressors that may contribute to absenteeism and behavioral issues. 
-Incentive Programs: Create PBIS incentives (e.g., rewards for positive behavior) to encourage engagement and 
attendance among homeless students. 
-Workshop Materials: Supplies for family engagement workshops, including informational pamphlets, activities for 
parents and students, and refreshments to encourage participation. 
 
 
By investing in these resources, we hope to create a more supportive environment for homeless students, addressing 
the behavioral challenges that lead to suspensions. A comprehensive approach that combines personnel, programs, 
services, materials, and supplies will foster better outcomes for homeless students and contribute to a more positive 
school climate overall. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Student Achievement and Implementation of State Standards 

 
LEA/LCAP Goal 
Improve achievement and outcomes for all students as measured by performance on statewide assessments, English proficiency, and 
college and career preparedness. 

 

SPSA/Goal 1 
Improve achievement and outcomes for all students as measured by performance on statewide assessments, English proficiency, and 
college and career preparedness. 

 
 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
What data did you use to monitor progress and how often? 
Data used to monitor progress: 
-CAASPP results (from prior year) 
-iReady results for both ELA and Math (3 times per year) 
-ESGI data for kindergarten (trimester) 
-Intervention data (every 6-8 weeks) 
-Progress and report card marks (trimester) 
-District climate survey (mid-year) 
-SAEBRS data specific to student academic performance and engagement (2 times per year) 
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What worked and didn’t work? Why? (monitoring) 
What Worked 
 
-Targeted Instructional Programs: Implementing universal access time (WIN) for grades K-3 provided structured support and focused 
learning opportunities in daily, 30-minute phonics instruction based on assessment data and progress monitored every 6-8 weeks. 
Utilizing UFLI along with Core Phonics and Maze assessments helped align instruction with students' needs and helped bridge gaps 
in understanding. 
 
-Social-Emotional Learning (SEL) Integration: The incorporation of SEL (Zones of Regulation) helped fostered a positive classroom 
environment, allowing students to develop emotional regulation and interpersonal skills. This support likely enhanced their overall 
academic performance by making them more engaged and resilient. 
 
-Collaboration Among Staff: Teacher collaboration and professional development focusing the identification of essential core 
standards and best practices in ELA to help ensure that strategies were consistently implemented across grade levels. This monthly 
collaboration allowed educators to share successful techniques and support one another in addressing student needs as well as 
identify culturally responsive content and support materials to embed in ELA instruction. 
 
-Use of Data-Driven Decision Making: Regularly analyzing student performance data enabled educators to identify areas of strength 
and weakness. This data-driven approach informed instruction, allowing for timely interventions and adjustments to teaching 
strategies. 
 
-Consistent Use of PBIS: The Positive Behavioral Interventions and Supports (PBIS) framework likely contributed to a more positive 
school climate, reducing disruptions and allowing for more focused learning time in both ELA and Math classes. 
 
-CA-ISP Modules: Our 6 modules focusing on SEL and Culturally Responsive Instruction helped to ensure we were actively included 
Culturally Responsive instruction into the classroom, allowing students to see themselves reflected in their learning space. 
 
-GreenLight, Go! SEL classes for middle school helped to support students struggling with emotional regulation and traumatic events, 
helping to develop emotional regulation and interpersonal skills, likely enhancing overall academic performance by increasing 
engagement and resilience. 
 
-Bilingual Support for Language Learners: Providing bilingual resources and support helped English Language Learners grasp 
content more effectively, enabling them to engage more fully in ELA and Math instruction. 
 
What Didn’t Work 
 



School Plan for Student Achievement (SPSA) Page 33 of 66 Lichen P-8 School 

-Inconsistent Implementation: Inconsistencies in applying ELA anchor standards and interventions across different grade levels may 
have limited the effectiveness of educational programs. When not all teachers adhere to the same standards, students may miss 
critical learning opportunities. 
 
-Lack of Differentiation: Instruction may not have adequately differentiated for the unique needs of students—particularly those with 
disabilities or those experiencing homelessness—leading to a lack of tailored support necessary for their growth. 
 
-Limited Access to Resources: Students may not have had sufficient access to resources (like tutoring, as many teachers did not 
offer this, or additional support materials, such as intervention materials for 4-8th grades) that could have supported their learning 
and engagement. This lack of access can create barriers to success. 
 
        
 
What modification(s) did you make based on the data? (evaluation) 
For the 2024-2025 school year, our site has had multiple discussions about the fact that while we are seeing some academic growth, 
we will need to adjust our instructional focus and increase our shared practice to create larger momentum. We will also need to 
calibrate our understanding of standards mastery through the use of common assessments. Another learning is that while we are 
providing intervention and tutoring, we are still falling short of serving the number of students needing more individualized, targeted 
instruction. As such, we identified essential core standards by grade level for ELA, ensured they were vertically aligned, and then 
dedicated one Thursday a month to working in Grade Level Bands to plan instruction aligned to them using a shared curriculum 
(Benchmark) as well as the addition of culturally responsive materials and instruction. We also piloted a universal access time in 
grades K-3 specific to phonics instruction to better meet ELA the needs of our tier 2 and 3 students.        

 
2025-26 
Identified Need 
To increase academic outcomes for English Learners (ELs) and homeless students, particularly in English Language Arts (ELA) and 
Mathematics, we will need: 
Strategies for Improving English Language Arts (ELA) Outcomes 
 
-Targeted Literacy Programs 
 
-Integrated Language Development: Embed language development strategies into ELA instruction. Use techniques such as explicit 
teaching of academic vocabulary, modeling language usage, and integrating language-rich activities that encourage speaking and 
writing. 
 



School Plan for Student Achievement (SPSA) Page 34 of 66 Lichen P-8 School 

-Small Group Instruction through universal access time: Utilize small group settings for targeted reading instruction. This allows for 
differentiated support based on students’ specific needs and proficiency levels, fostering more personalized learning experiences. 
Extend this beyond the pilot to grades K-5. 
 
-Family Engagement 
 
-Bilingual ELA resources 
 
-Regular Progress Monitoring: Utilize formative assessments to regularly monitor student progress in ELA. Use this data to inform 
instruction and adjust interventions as needed. 
 
Strategies for Improving Mathematics Outcomes for English Language Learners 
 
-Bilingual Math Resources 
 
-Visual Aids and Manipulatives: Use visual aids, manipulatives, and real-world applications to support conceptual understanding in 
math. This approach helps bridge language barriers and allows students to grasp mathematical concepts more intuitively. 
 
-Collaborative Learning Opportunities: Foster group work and collaborative problem-solving activities in math classes, including 
strategies outlined in "Building Thinking Classrooms" and Project-Based Learning opportunities that require math. This encourages 
ELs to practice academic discourse while learning from peers, enhancing both language and math skills. 
 
-Explicit Teaching of Mathematical Language: Focus on teaching the specific language used in math, including key terms and 
phrases. 
 
Professional Development for Teachers: Provide training for teachers on effective strategies for teaching math to ELs. This could 
include workshops on differentiated instruction, scaffolding techniques, and the use of formative assessments. 
 
Utilization of Technology: Incorporate educational technology tools that offer interactive math practice and language support. Identify 
programs that provide personalized learning pathways that can cater to individual student needs. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 
ELA State Assessment:  
Change in scale score        

 All Students 52.8 points below 
standard 

English Learners 94.1 points below 
standard 

 +3 scale score points 
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Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 

Foster Youth  
Homeless 137.9 points below 

standard 
Socioeconomically 
Disadvantaged 

66.5 points below 
standard 

Students with 
Disabilities 

73.8 points below 
standard 

African American 99.3 points below 
standard 

American Indian  
Asian      
Filipino  
Hispanic 61.6 points below 

standard 
Two or More Races 10.6 points below 

standard 
Pacific Islander  
White 49.5 points below 

standard 

Math State Assessment: 
Change in scale score        

 All Students 60.2 points below 
standard 

English Learners 108.8 points below 
standard 

Foster Youth  
Homeless 123.7 points below 

standard 
Socioeconomically 
Disadvantaged 

73.0 points below 
standard 

Students with 
Disabilities 

86.7 points below 
standard 

African American 95.5 points below 
standard 

American Indian  
Asian      

 +3 scale score points 
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Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 

Filipino  
Hispanic 76.2 points below 

standard 
Two or More Races 65.9 points below 

standard 
Pacific Islander  
White 41.2 points below 

standard 

English Language Learner State 
Assessment: 
Change in percentage of English 
language learners making progress on 
ELPAC 

 48.6%  +2% 

English Learner Reclassification: 
Percentage of English language learners 
who are reclassified to Fluent English 
Proficient        

 18.18%  +3% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Source(s) Proposed 

Allocation 
Implementation 
Timeline 

1.1  Provide 
supplemental 
support staff to 
increase 
academic and 
positive social-
emotional 
outcomes for 
students 
 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
X Lowest Performing Students with 
Disabilities 

 Other 
1000-1999: 
Certificated 
Personnel 
Salaries 
 
 
 
 

 3,500        
 
 
 
 

 2025-2026 School 
Year 
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.2 FTE math 
support (district 
funded) 
 
Interventionist 
(ELO) 
PC 36582 
 

1.2  Purchase 
evidence-based 
literacy programs 
and 
corresponding 
assessments  that 
focus on phonics, 
vocabulary 
development, and 
reading 
comprehension 
tailored for ELs. 
Ensure these 
programs are 
culturally relevant 
and engaging. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
LCFF 
Supplemental 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 

 3322        
 
1678 
 
 

 2025-2026 School 
Year 

1.3  Fund timecards 
for certificated 
and classified 
staff training in 
implementation of 
supplemental 
instructional 
materials and 
curriculum for 
ELA, math, 
GLAD, and 
Universal Access 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
LCFF 
Supplemental 
Site 
Allocation 

 5000        
 
3000 
 
 

 2025-2026 School 
Year 
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Time for students 
K-5 

2000-2999: 
Classified 
Personnel 
Salaries 
 
 

1.4  Provide after 
school tutoring for 
students who are 
struggling in ELA 
and math with 
targeted 
instruction by 
both certificated 
and classified 
staff 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
 
 

 2678        
 
12000 
 
 

 2025-2026 School 
Year 

1.5  Fund district 
initiated 
substitutes for 
teacher release 
time to plan for 
integrated and 
designated ELD 
instruction 
embedded into 
current units of 
study, across 
subject and grade 
levels. 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
5000-5999: 
Services And 
Other 
Operating 
Expenditures 
LCFF 
Supplemental 
Site 
Allocation 
5000-5999: 
Services And 
Other 

 10,000        
 
5000 
 
 

 2025-2026 School 
Year 
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Operating 
Expenditures 
 
 

1.6  Fund digital 
supplemental 
instructional 
programs to 
differentiate 
instruction based 
on identified 
academic needs. 

  All Students 
X English Learners 
X Low-Income Students 
X Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
5000-5999: 
Services And 
Other 
Operating 
Expenditures 
 
 
 
 

 10,000        
 
 
 
 

 2025-2026 School 
Year 

1.7  Host family 
educational and 
engagement 
nights throughout 
the year to teach 
families about 
ways to support 
their student's 
learning as well 
as encourage 
their interaction 
with their children 
specific to 
learning. This 
includes but are 
not limited to: 
STEAM Night, 
Family Learning 
Nights, Math 
Nights, etc. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
5000-5999: 
Services And 
Other 
Operating 
Expenditures 
Title I Part A 
Parent 
Involvement 
4000-4999: 
Books And 
Supplies 
 
 

 3,000        
 
1,000 
 
 

 2025-2026 School 
Year 
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1.8  Purchase 
supplemental 
instructional 
materials to 
support phonics 
and phonemic 
awareness 
through small 
group 
intervention. 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
X Lowest Performing  

 Title I Part A 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 4298        
 
 
 
 

 2025-2026 School 
Year 

1.9  Fund timecards 
for certificated 
and classified 
staff in providing 
support at after 
hours events to 
increase family 
engagement. 

  All Students 
X English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
Title I Part A 
Parent 
Involvement 
2000-2999: 
Classified 
Personnel 
Salaries 

 2,000        
 
3,000 
 
110 

 2025-2026 School 
Year 

1.10  Fund an 
additional IA to 
help facilitate 
small group ELA 
and Math 
instruction with 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
2000-2999: 
Classified 

 54,006        
 
 
 
 

 2025-2026 School 
Year 
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embedded 
language 
supports for 
language 
learners, 
homeless 
students, and 
socio-
economically 
disadvantaged 
students. 

Personnel 
Salaries 
 
 
 
 

1.11  Providing 
supplemental 
instructional 
resources such 
consumable 
books and 
instructional 
resources for 
families to help 
bridge the gap 
between home 
and school 
literacy support. 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 7,500        
 
 
 
 

 2025-2026 School 
Year 

1.12  Math 
manipulatives and 
instructional 
materials to 
differentiate 
instruction and 
support learning 
gaps for language 
learners, special 
education 
students, and 
low-income 
students. 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
X Lowest Performing Special 
Education 

 Title I Part A 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 7,000        
 
 
 
 

 2025-2026 school 
year 
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1.13  Purchase 
selected 
technology, 
including but not 
limited to 
interactive boards 
and ipads, etc, to 
increase student 
engagement and 
improve 
academic 
achievement 
through 
integrating up-to-
date technology 
into classroom 
instruction. 

 X All Students 
X English Learners 
X Low-Income Students 
X Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 7930        
 
 
 
 

 2025-2026 School 
Year 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Student Engagement and Course Access          

 
LEA/LCAP Goal 
Provide students with engaging programs, course work, and opportunities that address attendance, dropout, graduation, and access 
to a broad course of study. 

 

SPSA/Goal 2 
Provide students with engaging programs, course work, and opportunities that address attendance, dropout, graduation, and access 
to a broad course of study. 

 
 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
What data did you use to monitor progress and how often? 
Data used to monitor progress: 
-Attendance data from Q and Unified Insights 
-CAASPP results (from prior year) 
-CA Dashboard data 
-iReady results for both ELA and Math (3 times per year) 
-Intervention data (every 6-8 weeks) 
-Progress and report card marks (trimester) 
-District climate survey (mid-year) 
-SAEBRS data specific to student academic and social-emotional outcomes (2 times per year) 
-SWIS data 
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What worked and didn’t work? Why? (monitoring) 
When evaluating effective actions to increase attendance and engagement, we had several actions that stood out. As inconsistent 
outreach to families with attendance concerns was an issue due to the multiple changes in attendance clerk staff, our reliance on 
easy-to-use communication techniques, such as TalkingPoints, helped us to connect more with our families. That said, we did not 
see increased attendance as much as hoped, even with daily TalkingPoints out to families. However, when our SCIA reached out to 
families with attendance concerns, we saw far greater outcomes. We also saw improvements with students who were in "Attendance 
Academy" (supported by our MTSS staff, SCIA and counselor) but these appeared to last only as long at the Attendance Academy 
lasted. Lastly, our students with the highest emotional needs also had the highest attendance concerns and were the most difficult to 
engage with current offerings for their emotional and academic needs. Their lack of engagement and ability to see the relevance of 
school in their lives proved to be difficult issues to overcome.        
 
What modification(s) did you make based on the data? (evaluation). 
In order to better address our student needs with regards to attendance, dropout, graduation, and access to a broad course of study, 
we developed a multi-pronged approach. 
-The first thing we did was to bring in programs that target our highest needs students with regards to attendance and behaviors, 
programs that excite them to be a part of and make them want to be at school. We did this through an SEL class offered daily by a 
community partner, GreenLight, Go! This class targeted our students with Tiers 2 and 3 SEL and attendance needs, ensuring they 
practiced the SEL skills necessary to find success at school, such as self-regulation, grit, communication, academic focus, etc. 
-Another modification was to work on improving our PBIS system, moving beyond PBIS Tier 1 supports to including Tier 2 supports, 
which focused on providing Culturally Responsive instruction and materials as well as incorporating SEL practices in the classroom to 
increase a sense of belonging and community. We did this in partnership with the PCOE and CA-ISP. 
-We also implemented two cycles of "Attendance Academy" with our SEL staff taking on our chronically absent students with daily 
check ins and incentives to increase attendance. 
-We create a Student-Principal Advisory Committee to increase student voice in decisions including environment, curriculum, 
instructional supports, discipline, and enrichment opportunities. 
-We created a CTE-aligned wheel for elective exploration. These classes were aligned to CTE programs at our feeder high schools 
-Community partnerships with programs like Junior Achievement to bring real-life applicable learning to students. 
        

 
2025-26 
Identified Need 
Identified Needs to Improve Attendance and Engagement 
 
-Consistent Attendance Monitoring Team who uses data-driven decision making 
-Enhanced Family Engagement Strategies 
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-Targeted Support for High-Need Students 
-Strengthened PBIS Framework 
-Long-Term Engagement Strategies 
-Dedicated SEL and Counseling Staff 
-Student Voice Initiatives 
-Professional Development for Staff around trauma informed practices and developing communities of belonging in their classrooms 
-Community Partnerships 
-Incentive Programs 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 
startcollapse Chronic Absenteeism:  
Percentage of students who were absent 
10 percent or more of the instructional 
days they were expected to attend in TK-8 

 All Students 25.3% Chronically 
Absent 

English Learners 14.4% Chronically 
Absent 

Foster Youth  
Homeless 40% Chronically 

Absent 
Socioeconomically 
Disadvantaged 

28.1% Chronically 
Absent 

Students with 
Disabilities 

29.5% Chronically 
Absent 

African American 50% Chronically 
Absent 

American Indian  
Asian      
Filipino  
Hispanic 22.2% Chronically 

Absent 
Two or More Races 21.2% Chronically 

Absent 
Pacific Islander 57.1% Chronically 

Absent 
White 26.1% Chronically 

Absent 

 -0.5% 
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Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 

Attendance:  
Percentage of the school year attended 
for students in TK-12 

 92.5%  92.5% 

High School Dropout Rate:  
Percentage of high school students who 
dropout (based on the 4-year cohort 
outcomes) 

 N/A   

Middle School Dropout Rate:  
Number of middle school students (grades 
6-8) who dropout of school.        

 N/A  -.68% 

Graduation Rate:  
Percentage of students who graduate high 
school within 4 or 5 years.        

 All Students  
English Learners  
Foster Youth  
Homeless  
Socioeconomically 
Disadvantaged 

 

Students with 
Disabilities 

 

African American  
American Indian  
Asian      
Filipino  
Hispanic  
Two or More Races  
Pacific Islander  

 N/A 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Source(s) Proposed 

Allocation 
Implementation 
Timeline 
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2.1  Fund additional 
timecard hours for 
home visits done 
by classified and 
certificated staff 
for students who 
have the highest 
chronic 
absenteeism 
rates. 
Targeted groups 
included: 
-Pacific Islanders 
-African 
Americans 
-2 or more races 
-Homeless youth 
-SED 
-SPED 
-White 
-Hispanic 
 

  All Students 
 English Learners 
X Low-Income Students 
 Foster Youth 
X Lowest Performing Hispanic 

 LCFF 
Supplemental 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
LCFF 
Supplemental 
Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
 
 

 3562        
 
3561 
 
 

 2025-2026 school 
year 

2.2  Fund professional 
development for 
staff around high 
leverage 
academic 
instructional 
practices through 
a culturally 
responsive lens in 
order to foster 
communities of 
belonging and 
address 
achievement gap. 
 

  All Students 
 English Learners 
X Low-Income Students 
X Foster Youth 
X Lowest Performing Homeless 

 Title I Part A 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
 

 1,000        
 
500 
 
 

 2025-2026 school 
year 
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2.3  Bring in highly 

engaging 
assemblies that 
focus on 
attendance, self 
determination, 
and goal setting 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
5000-5999: 
Services And 
Other 
Operating 
Expenditures 
 
 
 
 

 1000        
 
 
 
 

 2025-2026 school 
year 

2.4  Offer field trips 
that help students 
to learn about and 
engage with the 
world around 
them, 
encouraging both 
attendance and 
helping to 
increase active 
participation in 
school. Including 
but not limited to: 
transportation, 
registration fees, 
and ancillary 
costs 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
5000-5999: 
Services And 
Other 
Operating 
Expenditures 
 
 
 
 

 4000        
 
 
 
 

 2025-2026 school 
year 

2.5  Enhance middle 
school exploration 
wheel courses 
with CTE 
pathways at 
feeder high 

  All Students 
 English Learners 
X Low-Income Students 
X Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
5000-5999: 
Services And 

 4000        
 
 
 
 

 2025-2026 school 
year 
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schools to 
increase 
likelihood of 
articulation to 
programs and 
engagement with 
high school 
courses upon 
entrance. This 
may also include 
field trips to 
feeder schools 
and their CTE 
programs, 
resources and 
materials to 
enhance learning 
that is highly-
engaging and 
related to 
student's lives, 
especially for 
those from low -
income homes 
and foster youth. 

Other 
Operating 
Expenditures 
 
 
 
 

2.6  Support student 
engagement with 
identity clubs that 
encourage 
students to 
become actively 
engaged with 
their learning. 
This may include 
but is not limited 
to: paying for 
guest speakers, 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 800        
 
 
 
 

 2025-2026 school 
year 
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supplying snacks 
at events, field 
trips, material 
costs for items 
such as posters, 
ink, t shirts, etc. 
Primarily serving: 
-Homeless youth 
-SED 
-SPED 
-English Learners 
-Hispanic 
-LGBTQ+ 
-Foster Youth 
 

2.7  Form a Principal's 
Student Advisory 
Committee that 
will meet regularly 
to discuss issues 
impacting 
students and 
gather voice in 
the decision-
making process. 
Costs associated 
with this may 
include printing 
costs for 
outreach, posters 
for advertisement, 
and snacks for 
meetings 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 200        
 
 
 
 

 2025-2026 school 
year 

2.8  Ongoing and 
active outreach 
by our attendance 
clerk to our 

  All Students 
 English Learners 
X Low-Income Students 
X Foster Youth 

 LCFF 
Supplemental 
Site 
Allocation 

 8,184        
 
7,413 
 

 2025-2026 school 
year 
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families and 
community 
resources to 
increase 
communication 
and provide 
supports for 
students and 
families who are 
chronically 
absent, are 
identified as 
foster youth, and 
those 
experiencing 
homelessness 
PC 34098 
 

X Lowest Performing Hispanic 2000-2999: 
Classified 
Personnel 
Salaries 
LCFF 
Supplemental 
Site 
Allocation 
3000-3999: 
Employee 
Benefits 
 
 

 

2.9  Provide 
supplemental 
support staff to 
increase 
academic and 
positive outcomes 
for students 
 
.5 FTE Counselor 
PC 31400 
PC 31401 
 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
3000-3999: 
Employee 
Benefits 
 
 

 53,500        
 
21,775 
 
 

 2025-2026 school 
year 

2.10  Fund time cards 
for certificated 
and classified 
staff to support 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 

 Title I Part A 
Site 
Allocation 

 2,000        
 
2,000 
 

 2025-2026 school 
year 
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student 
attendance 
programs like, 
"Walking Bus" 
where staff meets 
with chronically 
absent students 
in the 
neighborhood 
before school 
hours to walk with 
them to school. 

X Lowest Performing Homeless 2000-2999: 
Classified 
Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
1000-1999: 
Certificated 
Personnel 
Salaries 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
School Conditions, Climate, and Family Engagement 

 
LEA/LCAP Goal 
Address factors both inside and outside the classroom that impact student success such as family engagement, health, safety, 
discipline, connectedness, facilities, materials, and staffing. 

 

SPSA/Goal 3 
Address factors both inside and outside the classroom that impact student success such as family engagement, health, safety, 
discipline, connectedness, facilities, materials, and staffing. 

 
 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required and this section may be deleted. 
 
ANALYSIS 
What data did you use to monitor progress and how often? 
Data used to monitor progress: 
-SWIS data 
-Q data 
-Unified Insights data 
-District winter climate survey 
-Google forms for community feedback 

• Street data (feedback during community activities, family meetings, community outreach meetings, etc) 
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What worked and didn’t work? Why? (monitoring) 
When reflecting on our data, we see that several of our actions helped to significantly address disproportionality with suspensions. 
This included our GreenLight, Go! class, teacher engagement with CA-ISP PBIS Tier 2 training, additional supports and counseling 
with our SEL staff (counselors, SCIA), and an emphasis on restorative practices and alternative disciplinary actions, such as 
Navigate 360 lessons. We also increased our parent engagement through growing our PTA and giving them opportunities to lead 
events, supporting ELAC participation with primary language supports, and the addition of an attendance clerk who was a Spanish 
speaker and could help support in disciplinary actions with communication to families. 
 
While our GreenLight, GO! program was successful for our 7th and 8th graders needing Tier 2 and 3 supports, we did not see the 
same impact with our 6th grade students as their behaviors and ability to engage suggested they were not yet mature enough to 
handle the seriousness of the program. We also had a decrease in parent response to our climate survey (from 220+ to less than 75), 
and believe that the parents who did respond may have been the ones that have struggled the most with our school policies and 
procedures (as this is reflected with some of our FACE Department engagement with a small cohort of parents). 
        
 
What modification(s) did you make based on the data? (evaluation) 
Modifications we made based on our data included: 
-Increased parent engagement opportunities with our parent groups--ELAC, PTA (Fall Festival, Christmas performance, Read-a-
thon) 
-Addition of GreenLight, Go! Program for middle school 
-Use of alternative discipline choices such as buddy classes, CI/CO, Navigate 360 lessons, community service projects, etc) 
-Hiring a Spanish speaking attendance clerk 
-CA-ISP PBIS training for all staff 
        

 
2025-26 
Identified Need 
Needs: 
 
-Primary language supports for families to engage with school site 
-Enhance PBIS system, including Tier 2 PBIS supports, with the additional of student and parent representatives on our teams 
-A stronger home-school connection through home visits 
-More family engagement with the inclusion of volunteer opportunities on campus and in the classroom, monthly family events 
(lunches, etc), and volunteer celebrations 
-Stronger partnerships with local community partners 
-A clear sense of identity and opportunity specific to upper middle school (7th and 8th grades) 
-Continued focus on relational supports with a SCIA 
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-Highly engaging, targeted programs for students with highest behavioral needs and chronic absenteeism 
-Continued focus on campus safety with a campus monitor 
-Opportunity for families to connect with administration on a regular basis and provide direct feedback about programs and systems 
impacting their children 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 
startcollapse Suspension Rate: Percentage of students 
who were suspended for an aggregate 
total of one full day or more anytime during 
the school year in TK-12.        

 All Students 5.9% suspended at 
least one day 

English Learners 3.3% suspended at 
least one day 

Foster Youth  
Homeless 12.9% suspended at 

least one day 
Socioeconomically 
Disadvantaged 

6.9% suspended at 
least one day 

Students with 
Disabilities 

7% suspended at 
least one day 

African American 30.8% suspended at 
least one day 

American Indian  
Asian      
Filipino 9.1% suspended at 

least one day 
Hispanic 5% suspended at 

least one day 
Two or More Races 2.9% suspended at 

least one day 
Pacific Islander 7.1% suspended at 

least one day 
White 4.3% suspended at 

least one day 

 -0.3% 
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Metric/Indicator Baseline 2024-25 Expected Outcome 2025-26 

Sense of Belonging: Percentage of 
students who respond "agree" or "strongly 
agree" in Sense of Belonging on the 
district climate survey 

 59.6%  60% 

Safety: Percentage of students who 
respond "agree" or "strongly agree" in 
Safety on the district climate survey.      

 58.2%  58% 

Parent and Family Engagement in 
Leadership Roles: Percentage of parents 
of EL, LI, FY, and SWD in leadership roles 
(e.g. School Site Council, ELAC, and 
PTO).               

 UPDATE  20% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
 

Strategy/Activity & Proposed Expenditures 
SPSA # Action/Service Principally Serving Source(s) Proposed 

Allocation 
Implementation 
Timeline 

3.1  Host family 
activities that 
encourage 
positive 
connection 
between 
students, families, 
and the school, 
including but not 
limited to school 
performances, 
Cultural Fair, 
Community 
Engagement 
Evenings, etc. 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 Title I Part A 
Parent 
Involvement 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 2500        
 
 
 
 

 2025-2026 school 
year 
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3.2  Provide Positive 
Behavior 
Intervention 
Supports (PBIS) 
site wide for both 
Tier 1 and Tier 2 
implementation, 
including but not 
limited to: posters 
and poster maker 
(materials/ink/ton
er/laminate), 
Clawmart 
rewards, raffle 
prizes, and 
additional 
rewards and 
incentives 

  All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
X Lowest Performing Hispanic, 
Homeless, Students with 
Disabilities, White 

 LCFF 
Supplemental 
Site 
Allocation 
4000-4999: 
Books And 
Supplies 
 
 
 
 

 6000        
 
 
 
 

 2025-2026 school 
year 

3.3  Increase parental 
involvement and 
access to school 
programs and 
supports through 
primary language 
supports with 
targeted groups, 
including but not 
limited to ELAC, 
School Site 
Council, PTA, etc. 
through a parent 
liaison 

  All Students 
X English Learners 
X Low-Income Students 
 Foster Youth 
X Lowest Performing Hispanic, 
ELD 

  
2000-2999: 
Classified 
Personnel 
Salaries 
 
 
 
 

 1110        
 
 
 
 

 2025-2026 school 
year 

3.4  Provide 
supplemental 
support staff to 
increase 
academic, 

  All Students 
 English Learners 
X Low-Income Students 
X Foster Youth 

 Title I Part A 
Site 
Allocation 
2000-2999: 
Classified 

 31,961        
 
15,830 
 
 

 2025-2026 school 
year 
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positive social-
emotional 
outcomes, and 
improved 
attendance for 
students with 
highest 
suspensions, 
behaviors, and 
chronic 
absenteeism 
 
.75 FTE 
Sch/Comm Intrv 
Asst 206 days 
 

X Lowest Performing Hispanic, 
Homeless, Students with 
Disabilities, White 

Personnel 
Salaries 
Title I Part A 
Site 
Allocation 
3000-3999: 
Employee 
Benefits 
 
 

3.5  Provide ongoing 
campus-wide 
safety supports to 
ensure students 
feel physically 
safe on campus 
and students are 
adequately 
monitored during 
unstructured time 
 
2 Rec Aide 
positions (3 
hours) 
 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF Rec 
Aide 
Allocation 
2000-2999: 
Classified 
Personnel 
Salaries 
 
 
 
 

 4,130        
 
 
 
 

 2025-2026 school 
year 

3.6  Purchase highly-
engaging 
activities/games 
for campus and 
the classrooms as 
well as fund 

 X All Students 
 English Learners 
 Low-Income Students 
 Foster Youth 
 Lowest Performing  

 LCFF 
Supplemental 
Site 
Allocation 
5000-5999: 
Services And 

 2000        
 
 
 
 

 2025-2026 school 
year 
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snacks to 
increase parental 
engagement 
opportunities for 
families on 
campus, including 
but not limited to 
monthly family 
lunches and 
"math days". 

Other 
Operating 
Expenditures 
 
 
 
 

 
 



The Single Plan for Student Achievement 60 of 66 6/4/25 
 

 

Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support site program goals and will be performed as a centralized service to eligible students, district wide. 
Proposed expenditures are central costs. Specific school expenditures vary by need and identified Resource Inequities. 
 

Centralized Services 
 
SCHOOL GOAL #1: 
Student Achievement and Implementation of Standards-------- 

 
Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., 
Teaching and Learning, Staffing, and 

Professional Development) 

Start Date 
 

Completion Date 

Proposed Expenditure(s) 
Description Type Funding Source 

(itemize for each 
source) 

Estimated Cost 

Provide explicit language development to 
emerging bilinguals based on language 
proficiency level. 

August 2024 - June 
2025 

ELD teacher 1000-1999: 
Certificated 
Personnel Salaries 

  

Provide primary language support to core 
content classes outside of ELD for emerging 
bilinguals 

August 2024 - June 
2025 

BIA - Spanish 2000-2999: 
Classified 
Personnel Salaries 

  

 
 
SCHOOL GOAL #2: 
Student Engagement and Course Access-------- 

 
Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., 
Teaching and Learning, Staffing, and 

Professional Development) 

Start Date 
 

Completion Date 

Proposed Expenditure(s) 
Description Type Funding Source 

(itemize for each 
source) 

Estimated Cost 

Provide social emotional and academic 
planning support to students from 
socioeconomically disadvantaged backgrounds 
to support behavioral goals, mental health, and 
academic and career planning for upper 
grades 

August 2024 - June 
2025 

.5 Counselor 1000-1999: 
Certificated 
Personnel Salaries 

  

 
 



The Single Plan for Student Achievement 61 of 66 6/4/25 
 

SCHOOL GOAL #3: 
School Conditions, Climate, and Family Engagement-------- 

 
Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., 
Teaching and Learning, Staffing, and 

Professional Development) 

Start Date 
 

Completion Date 

Proposed Expenditure(s) 
Description Type Funding Source 

(itemize for each 
source) 

Estimated Cost 

Provide campus safety, supervision, and 
behavioral support to students and staff on 
campus 

August 2024 - June 
2025 

Campus Monitor 2000-2999: 
Classified 
Personnel Salaries 

  

Provide student supervision and behavioral 
support to students on campus 

August 2024 - June 
2025 

Recreation Aide 2000-2999: 
Classified 
Personnel Salaries 

  

Provide student supervision and behavioral 
support to students on campus 

August 2024 - June 
2025 

Recreation Aide 2000-2999: 
Classified 
Personnel Salaries 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $323,048.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

        $1,110.00 

LCFF Rec Aide Allocation        $4,130.00 

LCFF Supplemental Site Allocation        $58,720.00 

Other        $3,500.00 

Title I Part A Parent Involvement        $3,610.00 

Title I Part A Site Allocation        $251,978.00 

 
Subtotal of state or local funds included for this school: $323,048.00 
 
Total of federal, state, and/or local funds for this school: $323,048.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF Supplemental Site Allocation         58,720  0.00 

LCFF Rec Aide Allocation         4,130  0.00 

Title I Part A Site Allocation         251,978  0.00 

Title I Part A Parent Involvement         3,610  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

         1,110.00 

LCFF Rec Aide Allocation         4,130.00 

LCFF Supplemental Site Allocation         58,720.00 

Other         3,500.00 

Title I Part A Parent Involvement         3,610.00 

Title I Part A Site Allocation         251,978.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         82,562.00 

2000-2999: Classified Personnel Salaries         114,240.00 

3000-3999: Employee Benefits         45,018.00 

4000-4999: Books And Supplies         42,228.00 

5000-5999: Services And Other Operating 
Expenditures        

 39,000.00 

 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 
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2000-2999: Classified Personnel 
Salaries        

   1,110.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Rec Aide Allocation  4,130.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental Site Allocation  8,562.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Supplemental Site Allocation  14,745.00 

3000-3999: Employee Benefits         LCFF Supplemental Site Allocation  7,413.00 

4000-4999: Books And Supplies         LCFF Supplemental Site Allocation  12,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental Site Allocation  16,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Other  3,500.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A Parent Involvement  110.00 

4000-4999: Books And Supplies         Title I Part A Parent Involvement  3,500.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A Site Allocation  70,500.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A Site Allocation  94,145.00 

3000-3999: Employee Benefits         Title I Part A Site Allocation  37,605.00 

4000-4999: Books And Supplies         Title I Part A Site Allocation  26,728.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A Site Allocation  23,000.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  146,022.00 

Goal 2  113,495.00 

Goal 3  63,531.00 
 



School Plan for Student Achievement (SPSA) Page 65 of 66 Lichen P-8 School 

School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Roxanne Stellmacher         X Principal        

Lisa Blen         X Other School Staff        

Dolores Love         X Classroom Teacher        

Luis Guerra         X Classroom Teacher        

Megan Harris         X Classroom Teacher        

Renae Green         X Parent or Community Member        

Mike Provence         X Parent or Community Member        

JamieLynn Orvis         X Parent or Community Member        

Shannon Pierce         X Parent or Community Member        

Max Stumbo         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5-13-25. 
 
Attested: 

 

 Principal, Roxanne Stellmacher on 5-13-25 

 

 SSC Chairperson, Mike Provence on 5-13-25 

 

 



Budget By Expenditures

Lichen School (K-8)

Funding Source: 

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Increase parental involvement and access 
to school programs and supports through 
primary language supports with targeted 
groups, including but not limited to ELAC, 
School Site Council, PTA, etc. through a 
parent liaison

$1,110.00 Engaging Academic 
Programs

2000-2999: Classified 
Personnel Salaries

$1,110.00 Total Expenditures:

 Allocation Balance: $0.00

Funding Source: LCFF Rec Aide Allocation

Proposed Expenditure Amount Goal ActionObject Code

$4,130.00 Allocated

Provide ongoing campus-wide safety 
supports to ensure students feel physically 
safe on campus and students are 
adequately monitored during unstructured 
time

2 Rec Aide positions (3 hours)

$4,130.00 Engaging Academic 
Programs

2000-2999: Classified 
Personnel Salaries

$4,130.00LCFF Rec Aide Allocation Total Expenditures:

LCFF Rec Aide Allocation Allocation Balance: $0.00

Funding Source: LCFF Supplemental Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$58,720.00 Allocated

6/4/2025 6:58:19 AM 1 of 8



Lichen School (K-8)
Purchase highly-engaging activities/games 
for campus and the classrooms as well as 
fund snacks to increase parental 
engagement opportunities for families on 
campus, including but not limited to 
monthly family lunches and "math days".

$2,000.00 Engaging Academic 
Programs

5000-5999: Services And 
Other Operating 

Expenditures

Provide opportunities for students to 
experience off campus activities, as well as 
virtual activities to encourage broad 
perspectives.  Provide related 
transportation, registration fees and 
ancillary expenses. 

$7,000.00 Clear Pathways to 
Bright Futures

5000-5999: Services And 
Other Operating 

Expenditures

Offer virtual and in-person academic 
enrichment activities for families to 
encourage literacy, math reasoning, 
STEAM and lifestyle choices.  Build 
community through after school evening 
family engagement activities.  Include 
vendors like Sami Circuit, Phil Tulga, Mad 
Science, VAPA, etc.   Provide refreshment 
and materials as needed.

$4,000.00 Clear Pathways to 
Bright Futures

5000-5999: Services And 
Other Operating 

Expenditures

Provide Positive Behavior Intervention 
Supports (PBIS) site wide for both Tier 1 
and Tier 2 implementation, including but 
not limited to: posters and poster maker 
(materials/ink/toner/laminate), Clawmart 
rewards, raffle prizes, and additional 
rewards and incentives

$6,000.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies

$3,561.00 Healthy 
Environments for 
Social-Emotional 
Growth

2000-2999: Classified 
Personnel Salaries

$7,413.00 Healthy 
Environments for 
Social-Emotional 
Growth

3000-3999: Employee 
Benefits

Bring in highly engaging assemblies that 
focus on attendance, self determination, 
and goal setting

$1,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

5000-5999: Services And 
Other Operating 

Expenditures
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Lichen School (K-8)
Offer field trips that help students to learn 
about and engage with the world around 
them, encouraging both attendance and 
helping to increase active participation in 
school. Including but not limited to: 
transportation, registration fees, and 
ancillary costs

$4,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

5000-5999: Services And 
Other Operating 

Expenditures

Enhance middle school exploration wheel 
courses with CTE pathways at feeder high 
schools to increase likelihood of articulation 
to programs and engagement with high 
school courses upon entrance. This may 
also include field trips to feeder schools 
and their CTE programs, resources and 
materials to enhance learning that is highly
-engaging and related to student's lives, 
especially for those from low -income 
homes and foster youth.

$4,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

5000-5999: Services And 
Other Operating 

Expenditures

Support student engagement with identity 
clubs that encourage students to become 
actively engaged with their learning. This 
may include but is not limited to: paying 
for guest speakers, supplying snacks at 
events, field trips, material costs for items 
such as posters, ink, t shirts, etc.  
Primarily serving: 
-Homeless youth
-SED
-SPED
-English Learners
-Hispanic
-LGBTQ+
-Foster Youth

$800.00 Healthy 
Environments for 
Social-Emotional 
Growth

4000-4999: Books And 
Supplies

Form a Principal's Student Advisory 
Committee that will meet regularly to 
discuss issues impacting students and 
gather voice in the decision-making 
process. Costs associated with this may 
include printing costs for outreach, posters 
for advertisement, and snacks for meetings

$200.00 Healthy 
Environments for 
Social-Emotional 
Growth

4000-4999: Books And 
Supplies

6/4/2025 6:58:19 AM 3 of 8



Lichen School (K-8)
Ongoing and active outreach by our 
attendance clerk to our families and 
community resources to increase 
communication and provide supports for 
students and families who are chronically 
absent, are identified as foster youth, and 
those experiencing homelessness
PC 34098

$8,184.00 Healthy 
Environments for 
Social-Emotional 
Growth

2000-2999: Classified 
Personnel Salaries

Purchase evidence-based literacy programs 
and corresponding assessments  that focus 
on phonics, vocabulary development, and 
reading comprehension tailored for ELs. 
Ensure these programs are culturally 
relevant and engaging.

$3,322.00 Connected School 
Communities

4000-4999: Books And 
Supplies

Fund timecards for certificated and 
classified staff training in implementation 
of supplemental instructional materials and 
curriculum for ELA, math, GLAD, and 
Universal Access Time for students K-5

$5,000.00 Connected School 
Communities

1000-1999: Certificated 
Personnel Salaries

$1,678.00 Connected School 
Communities

4000-4999: Books And 
Supplies

$3,000.00 Connected School 
Communities

2000-2999: Classified 
Personnel Salaries

$5,000.00 Connected School 
Communities

5000-5999: Services And 
Other Operating 

Expenditures
Fund additional timecard hours for home 
visits done by classified and certificated 
staff for students who have the highest 
chronic absenteeism rates.
Targeted groups included: 
-Pacific Islanders
-African Americans
-2 or more races
-Homeless youth
-SED
-SPED
-White
-Hispanic

$3,562.00 Healthy 
Environments for 
Social-Emotional 
Growth

1000-1999: Certificated 
Personnel Salaries
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Lichen School (K-8)

$69,720.00LCFF Supplemental Site Allocation Total Expenditures:

LCFF Supplemental Site Allocation Allocation Balance: $0.00

Funding Source: Other

Proposed Expenditure Amount Goal ActionObject Code

$0.00 Allocated

Provide supplemental support staff to 
increase academic and positive social-
emotional outcomes for students 

.2 FTE math support (district funded)

Interventionist (ELO)
PC 36582

$3,500.00 Connected School 
Communities

1000-1999: Certificated 
Personnel Salaries

$3,500.00Other Total Expenditures:

Other Allocation Balance: $0.00

Funding Source: Title I Part A Parent Involvement

Proposed Expenditure Amount Goal ActionObject Code

$3,610.00 Allocated

$110.00 Connected School 
Communities

2000-2999: Classified 
Personnel Salaries

$1,000.00 Connected School 
Communities

4000-4999: Books And 
Supplies

Host family activities that encourage 
positive connection between students, 
families, and the school, including but not 
limited to school performances, Cultural 
Fair, Community Engagement Evenings, 
etc.

$2,500.00 Engaging Academic 
Programs

4000-4999: Books And 
Supplies
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Lichen School (K-8)

$3,610.00Title I Part A Parent Involvement Total Expenditures:

Title I Part A Parent Involvement Allocation Balance: $0.00

Funding Source: Title I Part A Site Allocation

Proposed Expenditure Amount Goal ActionObject Code

$251,978.00 Allocated

Provide supplemental support staff to 
increase academic, positive social-
emotional outcomes, and improved 
attendance for students with highest 
suspensions, behaviors, and chronic 
absenteeism

.75 FTE Sch/Comm Intrv Asst 206 days

$31,961.00 Engaging Academic 
Programs

2000-2999: Classified 
Personnel Salaries

$21,775.00 Healthy 
Environments for 
Social-Emotional 
Growth

3000-3999: Employee 
Benefits

$2,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

1000-1999: Certificated 
Personnel Salaries

$500.00 Healthy 
Environments for 
Social-Emotional 
Growth

2000-2999: Classified 
Personnel Salaries

Provide supplemental support staff to 
increase academic and positive outcomes 
for students 

.5 FTE Counselor
PC 31400
PC 31401

$53,500.00 Healthy 
Environments for 
Social-Emotional 
Growth

1000-1999: Certificated 
Personnel Salaries
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Lichen School (K-8)
Fund time cards for certificated and 
classified staff to support student 
attendance programs like, "Walking Bus" 
where staff meets with chronically absent 
students in the neighborhood before 
school hours to walk with them to school.

$2,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

2000-2999: Classified 
Personnel Salaries

$3,000.00 Connected School 
Communities

2000-2999: Classified 
Personnel Salaries

$12,000.00 Connected School 
Communities

1000-1999: Certificated 
Personnel Salaries

Fund professional development for staff 
around high leverage academic 
instructional practices through a culturally 
responsive lens in order to foster 
communities of belonging and address 
achievement gap.

$1,000.00 Healthy 
Environments for 
Social-Emotional 
Growth

1000-1999: Certificated 
Personnel Salaries

Provide after school tutoring for students 
who are struggling in ELA and math with 
targeted instruction by both certificated 
and classified staff

$2,678.00 Connected School 
Communities

2000-2999: Classified 
Personnel Salaries

Fund district initiated substitutes for 
teacher release time to plan for integrated 
and designated ELD instruction embedded 
into current units of study, across subject 
and grade levels.

$10,000.00 Connected School 
Communities

5000-5999: Services And 
Other Operating 

Expenditures

Fund digital supplemental instructional 
programs to differentiate instruction based 
on identified academic needs.

$10,000.00 Connected School 
Communities

5000-5999: Services And 
Other Operating 

Expenditures
Host family educational and engagement 
nights throughout the year to teach 
families about ways to support their 
student's learning as well as encourage 
their interaction with their children specific 
to learning. This includes but are not 
limited to: STEAM Night, Family Learning 
Nights, Math Nights, etc.

$3,000.00 Connected School 
Communities

5000-5999: Services And 
Other Operating 

Expenditures

Purchase supplemental instructional 
materials to support phonics and phonemic 
awareness through small group 
intervention.

$4,298.00 Connected School 
Communities

4000-4999: Books And 
Supplies
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Lichen School (K-8)
Fund timecards for certificated and 
classified staff in providing support at after 
hours events to increase family 
engagement.

$2,000.00 Connected School 
Communities

1000-1999: Certificated 
Personnel Salaries

Fund an additional IA to help facilitate 
small group ELA and Math instruction with 
embedded language supports for language 
learners, homeless students, and socio-
economically disadvantaged students.

$54,006.00 Connected School 
Communities

2000-2999: Classified 
Personnel Salaries

Providing supplemental instructional 
resources such consumable books and 
instructional resources for families to help 
bridge the gap between home and school 
literacy support.

$7,500.00 Connected School 
Communities

4000-4999: Books And 
Supplies

Math manipulatives and instructional 
materials to differentiate instruction and 
support learning gaps for language 
learners, special education students, and 
low-income students.

$7,000.00 Connected School 
Communities

4000-4999: Books And 
Supplies

Purchase selected technology, including 
but not limited to interactive boards and 
ipads, etc, to increase student engagement 
and improve academic achievement 
through integrating up-to-date technology 
into classroom instruction.

$7,930.00 Connected School 
Communities

4000-4999: Books And 
Supplies

Provide opportunities for students to 
engage with organizations such as STORM 
and SAYS in school hour, and after school 
hour activities

$10,000.00 Clear Pathways to 
Bright Futures

$15,830.00 Engaging Academic 
Programs

3000-3999: Employee 
Benefits

$261,978.00Title I Part A Site Allocation Total Expenditures:

Title I Part A Site Allocation Allocation Balance: $0.00

Lichen School (K-8) Total Expenditures: $344,048.00
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