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Superintendent

Deputy Superintendent for Learning
Associate Superintendent for
Administrative Services

Assistant Superintendent for Human
Resources

Assistant Superintendent for Auxiliary
Services

Assistant Superintendent for Special
Educational Services

Chief Finance Officer

Director of Elementary/ Curriculum

Support

Director of Early Childhood Education

EC Coordinator

Director of Accountability and Quality

Director of Technology

Director of Child Nutrition

Executive Director of Mai and

The superintendent serves as the chief executive officer of the school system,
responsible for providing visionary leadership, implementing policies, and ensuring
high-quality educational programs for all students. This role oversees district
operations, including curriculum, staffing, budgeting, and community engagement,
to promote academic excellence and organizational effectiveness.

Responsible for providing strategic leadership and oversight of all instructional
programs, ensuring high-quality teaching and learning across the school system.
This role drives curriculum ional learning, and data-informed
practices to improve student achievement and support equitable educational
outcomes.

Provides leadership and oversight for programs that support student well-being,
including counseling, health services, and other initiatives, ensuring that all students
have access to resources necessary for academic and social-emotional success.
Oversees all personnel functions for the district, including recruitment, hiring,
employee relations, compliance, and workforce development, ensuring alignment
with district goals and legal requirements

Oversees and manages operations of the district, including transportation, child
nutrition, facilities, and other support services, ensuring they effectively meet the
needs of students, staff, and the community.

Oversees the development, implementation, and evaluation of programs and
services to support students with disabilities. This role ensures compliance with
state and federal regulations

Oversees the financial operations of the school district, ensuring sound fiscal
management and compliance with state and federal regulations.

Oversees the development, implementation, and evaluation of curriculum and
instructional programs across all grade levels. This role ensures alignment with state
standards, supports effective teaching practices, and promotes continuous
improvement in student learning outcomes.

Oversees district early childhood programs, including curriculum development,
instructional practices, and compliance with state and federal regulations.

This role includes supporting schools with Individualized Education Program (IEP)
and i ion, c related services, and providing
guidance on best practices for serving students with disabilities.

Oversees the administration of state, district, and standardized assessments to
ensure compliance with all testing regulations and ensures secure access to digital
resources, maintains accurate student records, and provides technical support to
enhance instruction, communication, and operational efficiency.

Oversees the district’s technology infrastructure, ensuring reliable access to digital
tools and resources that support teaching, learning, and operations. This role
includes strategic planning, implementation, and maintenance of hardware,
software, and network systems, as well as ensuring data security and compliance.

Oversees the planning, implementation, and management of the district’s school
nutrition programs. This role ensures compliance with federal, state, and local
regulations while promoting healthy, balanced meals for students.

Oversees the planning, operation, and maintenance of all district facilities to ensure
safe, functional, and well-maintained learning environments. This role manages

Facility Services

Director of Transportation

building mai custodial services, groundskeeping, and capital improvement
projects while ensuring compliance with safety regulations and district standards.

Oversees the safe and efficient operation of the district’s transportation services.
This role includes managing bus routes, schedules, and fleet maintenance, ensuring
compliance with state and federal fons, and supervising ion staff.
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