& SUMMARY OF ACTION

Lake Forest Elementary School Governance Councill
Date | time 8/14/2025 | 3:00pm | Location Principal’s office

SGC Member Attendance

Mrs. Jennifer Rosenthall, Principal v Ms. Heidi Garcia Nava, Parent
Mrs. Jordan Keppler, Teacher Ms. Anna Moore, Parent
Ms. Eva Gordon Appointed Staff v Ms. Shakiara Carter, Parent
Mrs. Maria Brandon, Appointed Staff v Mr. Ray Leal, Community Member

v v
Ms. Jessica Delobel Appointed Staff Ms. Emma Palmer, Community Member

v v
Ms. Colnita Brown, parent Ms. Megan Eigel, Appointed staff

Agenda Items

Call to Order

Action Iltem: Approve Agenda

Discussion Item: Member Introductions

Action Iltem: Approve nominated Community Member

Action Iltem: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)
Action Iltem; Action Items: Staff Standing Committees (Budget and Finance, Outreach
and Communication, Principal Selection) (chair)

7. Discussion Item: Confirm Superintendent Advisory Council Representative

8. Discussion Item: Determine Meeting Schedule for SY25-26 (All Members)

9. Discussion Item: Strategic Planning (Principal)

10.Informational Item: Principal’s Update

11.Discussion Item: Draft Next Meeting’s Agenda

12. Action Item: Meeting Adjournment

SN

Meeting Minutes

Action ltems
Motion Time By Whom Second By Voting Results
. ) ) Jennifer .
Action Item: Approve Agenda | 3:04 Rosenthal Megan Eigel all
Action Item: Approve nominated ) . Jessica
Community Member 3:06 Megan Eigel Delobel all




Action Iltem: Elect New Officers Jessica
(Chair, Vice Chair, | 3:11 Megan Eigel all
. . Delobel
Parliamentarian)
Action Iltem: Action Items: Staff
Standing Committees (Budget Maria
and Finance, Outreach and | 3:15 Eva Gordon all
e o Brandon
Communication, Principal
Selection
Acftion ITem: Meeting 340 | Colnita Brown Maria all
Adjournment Brandon
. Call to Order

a. Rosenthall called everyone to order.

. Action Item: Approve Agenda
a. All approved the agenda

. Discussion Item: Member Introductions

a. All members introduced themselves.

. Action ltem: Approve nominated Community Member
a. Emma Palmer is our Community Partner from SSUMC. (Sandy Springs United
Methodist Church).

. Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)
a. Eva Gordon- chair

b. Jessica Delobel-vice-chair

c. Maria Brandon-Parliamentarian

. Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach
and Communication, Principal Selection)

a. Budget: Jessica Delobel, Megan Eigel, Colnita Brown, Heidi Garcia

b. Communication and Outreach: Emma Palmer, Eva Gordon, Maria Brandon,

c. Principal Selection: Ray Leal, Eva Gordon, Jessica Delobel

. Discussion Item: Confirm Superintendent Advisory Council Representative

a. Eva Gordon — Teacher Representative
b. Colnita Brown - Superintendent Representative

. Discussion Item: Determine Meeting Schedule for SY25-26
a. Meeting will be held on TEAMS and in person at Wednesday 2:30 pm.

. Discussion Item: Strategic Planning (Principal)
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Enhance performance in literacy growth from 57% by 6% (EQY).

Prioritize safety and operational efficiency- Less principal referrals.

Ensure Impactful programming performance from 20% to 27% by EOY.
Strengthen work force engagement: bring employee satisfaction from 0% to 50%
EQY

Utilize fiscal resources: Use 100% of charter funds into school needs.

Deepen community connections: Keep supporting student attendance.

10.Informational Item: Principal’s Update

a.

b.

C.

Beginning of year opened up smoothly. Learning is already taking place and
students are adjusting well.

Numbers of students are looking good. Vacancy is still open, 4 para pro and 1
literacy coach. Fulton is placing a hiring freeze as of 08/14/2025.

Laws changed which state students are not allowed to have cell phones.

11.Discussion Item: Draft Next Meeting’s Agenda

a.

Next meeting we will go through | Ready and Milestone data and strategic plan.

12. Action Item: Meeting Adjournment

a.

September 17 at 2:30 pm.
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