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Alexander Literacy Plan 2025-2026

Section 1: Literacy Goals & JPS Literacy Vision and Mission Statement

Jefferson Parish Schools strives to provide the education our students deserve to succeed in life and make our world a
better place. It is our vision in Jefferson Parish for all students to become proficient readers and lifelong learners in order
to prepare them for a life of success.

The literacy mission of Jefferson Parish Public Schools is to produce proficient lifelong readers. We will provide students
with purposeful literacy instruction by equipping teachers with the skills needed to support literacy development through
purposeful professional development focusing on the Science of Reading. Teachers will receive intentional coaching in
order to provide high-quality reading instruction to build the foundation for strong readers. Students will be given
opportunities to receive differentiated reading instruction that targets their individualized literacy needs. Students will be
afforded opportunities to extend their learning beyond the classroom through family engagement and community
partnerships.

[] 24-25 DIBELS Data

Based on last year’s DIBELS, 74.9% of K-3 students scored at or above grade level. This year we will grow to 77.9 %.

Kindergarten 1st Grade 2nd Grade 3rd Grade
BOY: 14% BOY: 49% BOY: 68% BOY: 53%
MOY: 55% MOY: 62% MOY: 70% MOY: 64%
EQY: 80% EQY: 77% EQY: 84% EQY: 61%

Section 2: Explicit Instruction, Interventions, and Extensions

What are we doing to help your child?

During core instruction, our teachers are using Tier 1 HQIM materials including Amplify and Guidebooks. During
acceleration time, instruction is based on mClass suggested learning, Amplify embedded interventions, Lexia Core,
LDOE Fire Kit, LDOE Fuel Kit, LDOE Lift Kit, Imagine Learning, and optional activities from Guidebook lessons.

Section 3: Ongoing Professional Growth

What are we doing to support our teachers?

Our teachers will be participating in weekly clusters with our Master Teachers and ESL coaches. They will be supported through
co-planning, model teaching, and exposure to instructional techniques and thinking behind instructional decision making. Teachers
will be supported in planning with the intended learning and clear progression to mastery of grade level skills in mind.

Section 4: Family Engagement Around Literacy and Communication

How will we communicate with you and keep you involved?

Our families will receive a weekly newsletter in a digital format. This allows for the content to be accessible in the parent’s native
language. At the end of each testing window, each student's progress will be communicated with the parents by letter. Additionally,
due to the severe nature of ACT 422 and it's impact on 3rd grade students, we will have an additional meeting for 2nd and 3rd grade
parents to ask questions about early literacy screener results and how families can support students at home.
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