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INTRODUCTION

The Uniform Municipal Fiscal Procedures Act (W.5, 16-4-101 through 16-4-124) requires the preparation of an annual
budget for each school district. The annual budget provides documentation that all sources of local district resources

were properly planned, budgeted, and approved. The budget, upon adoption, is the legal document which places

restrictions and limitations on the purposes and amounts for which district monies may be expended.

A budgetary calendar follows:

1)

2)

By May 1, all departments are required to have their individual
budget request submitted to the district budget officer.

On or before May 15, the budget officer must prepare a
tentative budget for each fund, and file the budget with the
local board. Such budget must be accompanied by a budget

message in explanation of the budget.

A summary of the proposed budget must be entered into the Board minutes. The local
board must publish such a summary in a newspaper having general circulation in the area
in which the district is located at least one week before the hearing date; or, if there is no

such newspaper, by posting the notice in three conspicucus places within the district.

The public hearing must be held not later than the third Wednesday in July.
The Board of Trustees must arrange for and provide

accommodations for interested persons, copies of publications of

hearings (complete with budget summaries) must be furnished to

the State Auditor and the Wyoming Department of Education.

Please provide WDE with a copy no later than July 31, 2020.

On or the day following the public hearing, the board must make
appropriations and adopt the budget which, subject to future
amendments, shall be in effect for the fiscal year ending June 30,
2021. A certified copy of the budget shall be furnished to the
county commissioners, and certified copies shall be kept on file in
the district office. A copy of the budget summarized on the forms
herein provided will fulfill the requirement that WDE be furnished

a copy.

This budget document is divided into three parts. Part I comprises a budget summary for each fund. The Uniform

Municipal Fiscal Procedures Act requires the preparation of a budget each fiscal year for all expenditures and funds of

the district. Part 1l provides forms for resolutions, publications and other necessary data. Part 11l provides data

pertinent to the understanding of the budget.



GENERAL INFORMATION

Since the Uniform Municipal Fiscal Procedures Act of 1980 does not set out specific format and
content requirements, school districts are free to prepare their detailed budgets in any form they
wish. A summarized copy of the district's budget presented on the following forms will fulfill the
statutory requirements (W.S5. 16-4-111) that copies of school district budgets must be furnished to
the Wyoming Department of Education.

The Budget Book is divided into three parts. Part I comprises the Budget Message (required by
W.5. 16-4-104(c)), the actual Budget Summary by Fund and a form which may be used for the
school district's Budget Appropriation and Levy Resolution.

The columns in Part I shall contain appropriate data as follows:

Column A -  Previous Budget Year (18-19). The actual revenues and
expenditures in the last completed fiscal year.

Column B-  Current Budget Year (19-20). The unaudited total revenues and
expenditures for the current fiscal year.

Column C- Tentative Budget (20-21). The estimated available revenues and
expenditures for the ensuing year.

Column D- Approved Budget (20-21). The budget for the ensuing school year as
approved by the Board of Trustees.

Should the board amend the adopted budget, a copy of the amendment must be forwarded to the
Wyoming Department of Education.

The codes given next to most revenue sources and expenditure types are for reference only. They
are, however, usually indicative of account areas through which actual district funds normally
flow.

Part II comprises other statements and forms. Included are a Statement of Mill Levies, a Statement
of Bonded Indebtedness and Debt Requirements, a Statement of Legal Debt Margin and a form
which may be used for the required Notice of Public Hearing with Summary of Budget.

Part III contains information that is pertinent to the understanding of the budget and is generally
presented as references for clarification.

All amounts are rounded to the nearest dollar.
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BUDGET MESSAGE

A brief review of the General Fund for the 2019-2020 Fiscal Year shows actual
expenditures and transfers of $82,402,200 (94.79% of the budget) and revenues and other
sources of $82,272,274 (98.60% of the budget). The current cash carryover of $11,443,303
is the direct result of reduced spending, specifically in unfilled employee positions,
special education placements, and lower costs for transportation and student activities
due to COVID. The District’s Insurance Fund experienced an 18.78% increase in total
claims over the prior fiscal year.

The 2020-2021 General Fund Budget shows revenues of $84,470,417 and expenditures of
$91,341,896. Once again expenditures exceed revenues. The District will rely on the cash
carryover to balance the budget.

The District’'s Foundation Guarantee for FY 2021 is estimated to be $81,332,615. This
amount will be increased by a tax shortfall grant of $1,936,594. District funding for 2019-
2020 was based on 5,430 ADM'’s compared to 5,350 ADM’s for 2020-2021.

The General Fund Cash Reserve Accounts clearly show the District’s effort to fund its
share of future expenses and follow District Policy DA - Fiscal Management Goals. The
District is committed to sound fiscal management and will continue to plan carefully and
prudently to provide resources to meet the needs of students in the years ahead.

The 2020 State Legislature modified the school foundation program to include an external
cost adjustment. However, the funding cap for Special Education remains frozen at the
amount received for fiscal year 2019. In FY 2020, the District received less funding from
the State for reimbursable Special Education than the cost of providing those services.
The District will continue to monitor this issue closely.

Furthermore, the District must prepare for a possible reduction in funding from a loss in
ADM’s, future legislative action, and the COVID pandemic. The State of Wyoming
continues to experience the effects of an economic downturn. The recent economic
downturn has reduced funding at the state level, and negatively impacted funding for
the School Foundation Program and the construction of new school buildings.

Any future changes in the funding model could have a significant impact on the
operations of the District. The Foundation Guarantee model is scheduled to be
recalibrated during the 2021 Legislature. The potential effect of this recalibration on
District revenues is unknown at this time. A further reduction in funding from the
legislature could adversly affect the District’s ability to provide the basket of goods. The
District will need to continue to make strategic use of available resources and evaluate
various cost saving measures to ensure that student needs are met now and in the future.
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The 2020-2021 General Fund Budget reflects certain measures to improve student
achievement and to provide enhanced support for the education of students in the
District. These measures include an increase in staff salaries; new teaching positions at
Rock Springs High School, and adding full-time positions in the Transportation
department. The District also contributed funds to a stabilization reserve for premiums
and to offset a potential increase in “lazers” in the Health Insurance fund, thereby
allowing the District to help control costs to the health insurance budget in the General
Fund.

The District will continue to fund its Health Plan benefit at a high level and closely
monitor claims during the 2020-2021 fiscal year. In an effort to control the rising cost of
health care and unpredictable expenses, the District has taken various steps in recent
years to redesign the Health Care Benefits Plan. These steps included offering a new
Supplemental plan for Medicare eligible retirees, adding three new health plan options,
eliminating the $400 PPO Health Insurance option, and establishing a stabilization
reserve for premiums.

Capital Construction Funds reflect the current planning and construction of the District’s
building needs, including the construction phase of a new Satellite High School.

The Capital Projects fund continues to play an important role in fulfilling the District’s
technology plan; securing additional fixtures, furniture, and equipment (FF&E) in new
buildings; providing emergency generators at strategic locations throughout the District
for student and staff safety; and balancing the budget in the General Fund. This fund
provides funding for current and future technology refreshes, minor building repairs,
and other equipment needs that were previously funded in the General Fund. As such,
the General Fund is able to reduce the budget for these line items.

The remaining Funds in the 2020-2021 Annual Budget appear to be healthy. Again, the

Insurance Fund is budgeted at a high level to meet anticipated claims. This fund will
continue to be monitored closely.
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BUDGET APPROPRIATION AND LEVY RESOLUTION

WHEREAS, on the 15th day of July, 2020, the budget officer filed with the Board of Trustees of Sweetwater County
Schoal District No. One a tentative budget and budget message for the fiscal year ending June 30, 2021; and

WHEREAS, a summary of such budget was entered into the Board minutes, and notice of a public hearing on such
budget together with sald summary published in the Rock Springs Rocket-Miner, a newspaper having general
circulation in Sweetwater County, State of Wyoming, on the 8th day of July, 2020; and

WHEREAS, a public hearing was held conceming such budget on the third Wednesday in July at 6:00 p.m., at
which fime all interested parties were given an opportunity to be heard.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Sweetwater County School District No. One
that such budget, revised, if applicable, is hereby adopted and, subject to future amendment, is in effect for the
fiscal year ending June 30, 2021.

BE IT FURTHER RESOLVED that the following appropriations are made as of and for the fiscal year ending June
30, 2021 and that those respective expenditures applicable to each depariment and fund shall be limited to the
amounts hereby appropriated, subject to future amendment.

Appropriations;

General Fund $_91.341.896

Major Maintenance

Special Revenue Fund - Others

Sweetwater County School District #1 Recreation Board
Debt Service Fund

Capital Projects Fund - Capital Projects

Capital Projects Fund - District Projects

Capital Projects Fund - Capital Construction

Internal Service Fund - Insurance Fund

Enterprise Fund - Food Service Fund

Enterprise Fund - Others

Agency Fund - Pupil Activity Fund

Total Appropriations

19

$_10.331,169
$__9,462,950
$_ 2726525
$____ -0
$_22.109,172
$_ 2606025
$_ 16,620,354
$_24.287.762
$_ 2672681
$ 96,713

$ 675,000

$.182.930.247



BE IT FURTHER RESOLVED that after deducting all available cash and estimated
revenues, the following amounts must be raised through general taxation, and that such
levies as are required to provide such amounts are hereby authorized as of and for the fiscal
year ending June 30, 2021.

Amounts to be raised:

General Fund $ 42744 320
Debt Service Fund 3 NONE
Sweetwater BOCES $ 662171
Region V BOCES $ 264869

Sweetwater County School
District Number One
Recreation Board $ 1.324.343

Dated this 15th day of July, 2020

s/
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PART I1
Statement of Authorized Mill Levies
Statement of Bonded indebtedness and Debt Requirements
Statement of Legal Debt Margin

Notice of Public Hearing with Summary of Budget
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NOTICE OF PUBLIC HEARING
ON SWEETWATER COUNTY
SCHOOL. DISTRICT NO. 1 BUDGET

Notice is hereby given that a public hearing on the proposed budget for Sweetwater County School District No. 1
ior the Fiscal Year ending June 30, 2021, which is now being considered by the Board of Trustees of Sweetwater
County School District No. 1, will be held on the 15th day of July, 2020 at six o‘clock p.m., at the District Central
Administration Building, 3550 Foothill Boulevard, Rock Springs, Wyoming at which time any and all persons
interested may appear and be heard respecting such budget.

Further notice is hereby given that regular meetings of the Board of Trustees of Sweetwater County Scheol District No. 1,
State of Wyoming, are held each menth at six o'clock p.m. on the second Monday in the Board Room of the District
Central Administraticn Building, 3550 Foothill Blvd., Rock Springs, Wyoming and such meetings are open to the

public.

Notice is also given that official minutes of each regular or special meeting of such board, including a record of all
officfal acts and of all warrants issues, are available for inspections by any citizen during regular office hours at the
office of the Clerk of said District at 3550 Foothill Blvd., Rock Springs, Wyoming.

SUMMARY OF BUDGET
The 2020-21 General Fund shows revenues of $84,470,417 and expenditures and transfers of $81,341,896. Once
again expenditures exceed revenues. The District will rely on $6,871,479 of the cash available to balance the budget.
The District wilt have to monitor spending to manage cash flow in the 2020-2021 budget.

The following is a summary of anticipated revenues and expenditures:

Cash Available| Estimated | Estimated Cash Estimated
Funds For Budget Revenues Plus Appropriations Tax
July 1, 2020 | For Budget Revenues Requirements
Without Levy (1+2)
General 6,671,479 41,726,097 48,597,576 91,341,896 42,744 320
Major Maintenance 7,357,180 2,973,989 10,331,168 10,331,169
Special Revenue - Others 2,851,004 6,611,946 9,462,950 9,462,950
Sweetwater SD#1 Recreation Board 1,327,182 75,000 1,402,182 2,726,525 1,024,343
Debt Service 2 ] g o
District Capital Projects 21,929,450 179,722 22,109,172 22,108,172
District Construction Projects 0 2,606,025 2,808,025 2,606,025
Capital Construction 20,930 16,599,424 16,620,354 16,620,354
Insurance 10,621,534 | 14,225,000 24,846,534 24,287,762
Food Service 364,930 2,307,751 2,672,681 2,672 681
Enterprise Fund - Other 26,845 91,885 118,830 88,713
Pupil Activity 714,882 676,500 1,391,382 675,000

All citizens are also invited to attend the public hearing on the budget, which is scheduled for the 15th
day of July, 2020, at six o'clock p.m. at the District Central Administration Building, 3550 Foothill
Boulevard, Rock Springs, Wyoming

Board of Trustees of School District No. 1
Sweetwater County, Wyoming

Afttest: Isf Carot Jelaco fs! Matthew Jackman
Chairman of Board of Trustees Treasurer of School District
8-July-20
Date

Published in Rock Springs Rocket-Miner 7/8/20
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NOTICE OF PUBLIC HEARING
ON SWEETWATER COUNTY
SCHOOL DISTRICT NO. 1 BUDGET >
Notice is hereby given that a public hearing on the proposed budget for Sweetwater County School District Ne. 1
for the Fiscal Year ending June 30, 2021, which is now being considered by the Board of Trustees of Sweetwater
County School District No. 1, will be held on the 15th day of July, 2020 at six o'clock p.m., at the District Central
Administration Building, 3550 Foothill Boulevard, Rock Springs, Wyoming at which time any and all persons
interested may appear and be heard respecting such budget.
Further notice is hereby given that regular meetings of the Board of Trustees of Sweetwater County School Dis-
trict No. 1, State of Wyoming, are held sach month at six o'clock p.m. on the secord Monday in the Board Room
of the District Central Administration Building, 3550 Foothill Blvd., Rock Springs, Wyoming and such meetings
are open to the public, '
Notice is also given that official minutes of each regular or special meeting of such board, including a record of
all official acts and of all warrants issues, are available for ingpections by any citizen during regular office hours
at the office of the Clerk of said District at 3550 Foothill Blvd,, Rock Springs, Wyoming.

SUMMARY OF BUDGET
The 2020-21 General Fund shows revenues of $84,470,417 and expenditures and transfers of $91,341,896. Once

again expenditures exceed revenues. The District will rely on 36,871,479 of the cash available to balance the
budget. The District will have to monitor spending to manage cash flow in the 2020-2021 budget.

The following is a summary of anticipated revenues and expenditures:

Funds Cash Estimated Estimated Cash | Appropriations Estimated
Available Revenues For Plus Revenues Tax
For Budget | Budget Without {1+2) Requirements
July 1, 2020 Levy \
General 6,871,479.00 | 41,726,097.00 48,597,576.00 | 91,341,896.00 |42,744,320.00
Major Maintenance 7,357,180.00 2,973,989.00 10,331,169.00 10,33 },169.00
Special  Revenue -
Others 2,851,004.00 6,611,946.00 9,462,950.00 9,462,950.00
Sweetwater SD#1 \ )
Recreation Board ~1,327,182.00 75,000.00 1,402,182.00 2,726,525.00 | 1,324,343.00
Debt Service 0.00 0.00 0.00 0.00
District Capital
Projects 21,929,450.00 179,722.00 22,109,172.00 | 22,109,172.00
District Construction
Projects 0.00 2,606,025.00 2,606,025.00 2,606,025.00
Capital Construction 20,930.00 16,599,424 00 16,620,354.00 16,620,354.00
Insurance 10,621,534.00 ; 14,225,000.00 24,846,534.00 | 24,287,762.00
Food Service 364,930.00 2,307,751.00 2,672,681.00 2,672,681.00
Enterprise  Fand -
Other 26,845.00 91,985.00 118,830.00 96,713.00
Pupil Activity 714,882.00 676,500.00 1,391,382.00 675,000.00

All citizens are also invited to attend the public hearing on the budget, which is scheduled for the 15th
day of July, 2020, at six o'clock p.m. at the District Central Administration Building, 3550 Foothil

Boulevard, Rock Springs, Wyoming
Board of Trustees of School District No. 1
Sweetwater County, Wyoming

Attest:

s/ Carol Jelaco

Chairmar of Beard of Trustees

/s/ Matthew Jackman

Treasurer of School District

July 8, 2020
Date

July 8, 2020
™NO. 195761
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CALENDAR OF CRITICAL DATES

May 1

May 15

1 week before hearing date

On or before the 3rd

Wednesday in July

July 31

Schedule when needed

-Department heads submit budget requests to
budget officer.

-Tentative budget completed and filed with
the governing body.

-Publish tentative budget and Notice of
Hearing.

-Board makes appropriations and adopts
budget.

-Distribute certified copies of the budget to:
County Commissioners
District Budget Officer
Wyoming Department of Education

-Amend budget prior to encumbering funds
which would create a budget overrun. The
Department of Audit interprets the
Municipal Fiscal Procedures Act to require
the budget to be amended prior to expending
or encumbering any funds which would
otherwise cause any department's budget
to be overexpended. A public hearing must be
held, after proper publication of notice of
said hearing, for the purpose of amending
the budget.
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PART III
Comparison of Budget vs. Actual Revenues & Expenditures
Comparison of Budgets
Comparison of 2019-2020 Actual vs. 2020-2021 Budget
Budget Detail-General Fund Revenues (2020-2021)
Budget Detail-General Fund Expenditures (2020 -2021)

Cash Flow Projection
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COMPARISON OF BUDGET VS ACTUAL REVENUES & EXPENDITURES
FOR THE 2019-2020 FISCAL YEAR

2019-20 2019-20
Object Description QOriginal Budget Actual Difference
Local Resources
25 Mill 36,667,389 35,002,389 {1,665,000)
Motor Vehicle Taxes 3,040,474 3,109,098 68,622
Delinquent Taxes 0 0
Other Local Taxes 326,842 317,189 {9,653)
Earnings On Investments 110,000 158,123 48,123
Other Local Revs. and Transfers 325,100 315,268 {8,832)
Payments to Foundation Program ] 0
Subtotal 40,469,805 38,002,065 {1,567,740)
County Sources
6 Mill 10,157,462 9,888,865 {268,597)
Mator Vehicle 689,155 707,603 18,448
Delinquent Taxes 0 O
Fines and Forfeitures 725,810 548,064 (177,748}
Other County Resources 80,982 69,578 (11,404)
Subtotal 11,853,409 11,214,110 (439,299)
State Sources
Foundation Program 30,383,233 31,103,228 719,995
Audit Adjustment 0 0 0
Taylor Grazing 939 917 (22)
Other 874,095 903,046 28,951
Subtotal 31,258,267 32,007,191 748,924
Federal Sources
PL-874 60,000 148,908 88,908
Subtotal 60,000 148,908 88,908
Grand Total 83,441,481 82,272,274 {1,169,207)
Expenditures
100 Salaries 48,200,820 43,661,623 {6,538,197)
200 Benefits 23,234,762 19,239,262 {3,995,500)
300 Outside Services 6,001,023 5,629,417 {371,608)
400 Supplies 6,422,510 5,037,138 {1,385,372)
500 Capital Cutlay 1,100,657 965,387 {135,270)
600 Other £98,666 893,773 {604,893)
700 Transfers 268,341 7,775,600 7,507,259
Grand Total 86,826,779 82,402,200 (4,524 579)
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COMPARISON OF BUDGETS

2018-2020 VS 2020-2021

2019-20 2020-21
Object Description Original Budget Budget Difference
Local Resources
25 Mill 36,667,389 33,108,574 (3,558,815)
Motor Vehicle Taxes 3,040,474 3,109,096 68,622
Delinquent Taxes 0 0
Other Local Taxes 326,842 317,189 (9,653)
Earnings On Investments 110,000 110,000 0
Other Local Revs. & Transfers 325,100 325,428 328
Payments to Foundation Program 0 0
Subtotal 40,469,805 36,970,287 (3,499,518}
County Sources
6 Mill 10,157,462 9,635,746 (521,716)
Motor Vehicle 689,155 707,603 18,448
Delinquent Taxes 0 0 0
Fines and Forfeitures 725,810 548,064 (177,746)
Other County Resources 80,982 69,578 (11,404)
Subtotal 11,653,409 10,960,991 (692,418)
State Sources
Foundation Program 30,383,233 33,825,520 3,442,287
Audit Adjustment 0 0 0
Taylor Grazing 939 917 {22)
Other 874,095 2,652,702 1,778,607
Subtotal 31,258,267 36,479,139 5,220,872
Federal Sources
PL-874 and Other . 60,000 60,000 0
Subtotal 60,000 60,000 0
Grand Total 83,441,481 84,470,417 1,028,936
Expenditures
100 Salaries 48,200,820 51,268,698 2,067,878
200 Benefits 23,234,762 24,194,197 959,435
300 Qutside Services 6,001,023 7,109,374 1,108,351
400 Supplies 6,422,510 7,379,138 956,628
500 Capital Outlay 1,100,657 437,614 (663,043)
600 Other 698,666 697,579 (1,087)
700 Transfers 268,341 255,296 {13,045)
Grand Total 86,926,779 91,341,896 4,415 117
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COMPARISON OF 2019-2020 ACTUAL VS 2020-2021 BUDGET

2019-20 2020-21
Object Description Actual Budget Difference
Local Resources
25 Mill 35,002,389 33,108,574 (1,893,815)
Motor Vehicle Taxes 3,109,096 3,108,096 0
Delinquent Taxes 0 0 0
Other Local Taxes 317,189 317,189 0
Earning On Investments 158,123 110,000 (48,123)
Other Local Revs. & Transfers 315,268 325,428 10,160
Payments to Foundation Program g 0 G
Subtotal 38,902,065 36,070,287 (1,931,778)
County Sources
6 Mill 9,888,865 9,635,746 (253,119)
Motor Vehicle 707,603 707,603 0
Delinquent Taxes 0 0 0
Fines and Forfeitures 548,064 548,064 0
Other County Resources 69,578 69,578 0
Subtotal 11,214,110 10,960,991 (253,119)
State Sources
Foundation Program 31,103,228 33,825,520 2,722,292
Tax Shortfall Grant 0 0 0
Taylor Grazing 917 917 0
Other 803,046 2,652,702 1,749,656
Subtotal 32,007,191 36,479,139 4,471,948
Federal Sources
PL-874 148,908 60,000 {88,908)
Subtotal 148,808 60,000 (88,908)
Grand Total 82,272,274 84,470,417 2,198,143
Expenditures
100 Salaries 43,661,623 51,268,698 7,607,075
200 Benefits 19,239,262 24,194,197 4,954,935
300 Qutside Services 5,629,417 7,109,374 1,479,957
400 Supplies 5,037,138 7,379,138 2,342,000
500 Capital Outlay 965,387 437,614 (527,773)
800 Cther 93,773 697,579 603,806
700 Transfers ) 7,775,600 255,296 {7,520,304)
Grand Total 82,402,200 91,341,896 8,939,696
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Beginning Cash Balance as of 7/1/20

JULY
AUGUST

SEPTEMBER

OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

NOTES:

CASH FLOW PROJECTION
GENERAL FUND 2020-21

38

REVENUES EXPEND. BALANCE
$ 11,443,303
487,256 $ 3,422,285 % 8,508,274
5,369,653 4,976,600 8,901,327
3,426,350 7,279,398 5,048,280
9,398,434 6,680,327 7,766,386
24,421,829 6,701,377 25,486,838
3,641,351 6,950,687 22,177,502
6,071,717 6,470,230 21,778,988
4,074,621 6,024,979 19,828,631
3,837,594 7,411,638 16,254,586
4,484 242 10,448,972 10,289,857
19,028,514 18,072,335 11,246,036
228,857 8,903,068 4,571,824
84,470,417 $ 91,341,806 % 4,571,824
Cash Reserve - Min Fund Balance $ 3,000,000
Cash Reserve § 1,571,824

B 4,571,824 |







