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Budget Workshop

q July 17th, 2019

Part 1: General Fund Budget Process

Part 2: General Fund Budget Revenue

Part 3: General Fund Cash Carryover & Cash Reserve
Part 4: General Fund Budget Expenditures

Part 5: Cost Projection and Budget Book 2019-2020
Part 6: Opportunities and Challenges for 2019-2020
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Part #1
General Fund Budget Process




General Fund Budget Process

|

Budget Timeline
Budget Packets Out - 2/25/2019
Budget Packets Due Back - 3/15/2019

School and Department Meetings - 3/18/2019 to
3/22/2019, and 4/2/2019 to 4/5/2019

Preliminary Budget - May 13, 2019
Board Workshop - July 17, 2019
Budget Hearing - July 17, 2019
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Part #2
General Fund Budget Revenue




General Fund Budget Revenue
Where does the money come from?

General Fund Expenditure Budget for 2019-20 is $86,926,779

29, [4% u County Treasurer

\ Foundation Program
u State & Other
w Cash Carryover

35%_/

Block Grant Model Funding: $82,072,286
590/0 Funding Outside the Model: $ 1,369,195
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General Fund Budget Revenue
Funding and the Foundation Guarantee Program

#1. Property taxes and State revenues:

Property Taxes:

25 mil,6 mil
Motor Vehicles County Treasurer SCSD #1
$52,554,480

(budget)

Foundation Guarantee:
Entitlement/Recapture
FY 2020 Guarantee: $82,072,286
Student ADM: 5,430.305
Dollars per ADM: $15,113.75

-II General Fund
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General Fund Budget Revenue
* Funding and the Foundation Guarantee Program

#2. Property Tax Collections — Entitlement and Recapture

Agenda item 1-a page 8



|

Part #3
General Fund Cash Carryover &
Cash Reserve




General Fund Cash Carryover & Cash Reserve

|

I
Why are Cash Reserves and Cash Carryover Important?

Cash Reserves:

Cash Flow
= Minimum Fund Balance - $3,000,000 (3.5% of current budget)

Reserve for Future Expenditures
= Needed to help balance the budget in 2020-2021 and 2021-2022

Cash Carryover:

Balance the Budget
= 2014 to 2015 - $5,945,812
= 2015 to 2016 - $7,937,469
= 2016 to 2017 - $5,423,737
= 2017 to 2018 - $1,348,930
= 2018 to 2019 - $3,245,387
= 2019 to 2020 - $3,485,298
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Part #4
General Fund Budget Expenditures




General Fund Budget Expenditures
Where does the money go?

General Fund Budget 2019-20:

Capital Outlay

Supplies & 1.27% Transfers & Other
Materials 1.11%
Purchased 7.39%
Services
6.90%

Salaries &
Benefits
83.33%

Agenda item 1-a page 12



General Fund Budget Expenditures
Where does the money go?

General Fund Budget 2018-19:

(Adjusted for Bus Purchases)

Capital Outlay

0.93% Transfers & Other
0.89%
Purchased
Services
6.94%
Salaries &
Benefits
82.87%
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General Fund Budget Expenditures
Sound Fiscal Management and Cost Saving Measures

i

Purpose — to improve student achievement, increase PLC
time for certified staff, and provide enhanced support for the
education of students

General Fund

Health Insurance Fund
Capital Projects Fund
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General Fund Budget Expenditures

Sound Fiscal Management and Cost Saving Measures
(Continued)

| = General Fund
= Increased staff salaries
= New teaching positions at RSHS for block schedule

= Additional certified positions at the elementary level to
return to a six-day rotation for specials

= Reallocated certified positions from elementary to
secondary

= New Assistant Principal at RSHS

= Full-time Assistant Principal at RSJH
= Full-time Principal at BBHS

= Special Education funding freeze

= Added staff positions in Technology, Maintenance, and
Transportation

= Reduced Health Insurance budget
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General Fund Budget Expenditures
Sound Fiscal Management and Cost Saving Measures

q (Continued)

| Health Insurance Fund
= Health Plan design changes
= Stabilization reserve for premiums

Capital Projects Fund
= Emergency generators

= Spending plans for Technology, Facilities, Custodial,
Grounds

= FF&E
= School bus purchases and District vehicle fleet
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General Fund Budget Expenditures
Strategic Budget Transfers and Cash Reserves

| 1. Capital Projects Fund
. Total transfer of $5,010,000
Student and staff safety — Emergency generators
5-year Technology Plan to support instruction and operations
5-year Custodial and Grounds plans to support operations
5-year Facilities plan to support operations
5-year Nutrition Services plan to support students
School bus purchases and District vehicle fleet
Future needs

2. Health Insurance Fund
Total transfer of $3,750,000
Stabilization reserve for premiums
Shifts the risk to the Insurance Fund instead of the General Fund
General Fund health insurance budget reduction
Health insurance premiums
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General Fund Budget Expenditures

Strategic Budget Transfers and Cash Reserves
(Continued)

3. Nutrition Services Program
Total transfer of $270,000
Funds to cover estimated deficit
Funds to cover cash flow needs for the start of school

4. General Fund
Cash on hand at 6/30/2019 - $11,022,279
Cash used to balance the budget - $3,485,298
Cash reserved for minimum fund balance: $3,000,000
Cash reserved for future expenditures: $4,536,981
Health insurance budget reduction
Health insurance premiums
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Part #5
Cost projection and Budget Book
2019-2020




Cost Projection and Budget Book 2019-2020

|

| Cost Projection
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Cost Projection and Budget Book 2019-2020

|

| Budget Book 2019-2020
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Part #6
Opportunities and Challenges for
2019-2020




Opportunities and Challenges for 2019-2020

Student count and
ADM

Salaries, Benefits, and
Restoring 3 years of
Frozen Steps

Special Education and
Instructional Staffing

Nutrition Services

Operational Costs Legislative Changes

Health Insurance and Cash Reserve and Cash
Plan Design Carryover

District Vision, Mission, and Strategic Plan
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(Questions!





