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INTRODUCTION

The Uniform Municipal Fiscal Procedures Act (W.5. 16-4-101 through 16-4-124) requires the preparation of an annual

budget for each school district. The annual budget provides documentation that all sources of local district resources

were properly planned, budgeted, and approved. The budget, upon adoption, is the legal document which places

restrictions and limitations on the purposes and amounts for which dlstrlct monies may be expended.

A budgetary calendar follows:

1

2)

3)

4

By May 1, all departments are required to have their individual
budget request submitted to the district budget officer.

On or before May 15, the budget officer must prepare a
tentative budget for each fund, and file the budget with the
local board. Such budget must be accompanied by a budget

message in explanation of the budget.

A summary of the proposed budget must be entered into the Board minutes. The local
board must publish such a summary in a newspaper having general circulation in the area
in which the district is located atf least one week before the hearing date; or, if there is no

such newspaper, by posting the notice in three conspicuous places within the district.

The public hearmg must be held not later than the third Wednesday in ]uly
The Board of Trustees must arrange for and provide

accommodations for interested persons, copies of publications of

hearings (complete with budget summaries) must be furnished to

the State Auditor and the Wyoming Department of Education.

Please provide WDE with a copy no later than July 31, 2022,

On or the day following the public hearing, the board must make
appropriations and adopt the budget which, subject to future *
amendments, shall be in effect for the fiscal year ending June 30,
2023. A certified copy of the budget shall be furnished to the
county commissioners, and certified copies shall be kept on file in
the district office. A copy of the budget summarized on the forms
herein provided will fulfill the requirement that WDE be furnished

a copy.

This budget document is divided into three parts. Part I cozﬁprises a budget summary for each fund. The Uniform

Municipal Fiscal Procedures Act requires the preparation of a budget each fiscal year for all expenditures and funds of

the district. Part II provides forms for resolutions, publicétions and other necessary data. Part HI provides data

pertinent to the understanding of the budget.



GENERAL INFORMATION

Since the Uniform Municipal Fiscal Procedures Act of 1980 does not set out specific format and
content requirements, school districts are free to prepare their detailed budgets in any form they
wish. A summarized copy of the district's budget presented on the followmg forms will fulfill the
statutory requirements (W.5. 16-4-111) that copies of school district budgets must be furnished to
the Wyoming Department of Education.

The Budget Book is divided inte three parts. Part I comprises the Budget Message (required By
W.S. 16-4-104(c)), the actual Budget Summary by Fund and a form which may be used for the
school district’s Budget Appropriation and Levy Resolution.

The columns in Part I shall contain appropriate data as follows:

Column A -  Previous Budget Year (20-21). The actual revenues and
_ expenditures in the Jast completed fiscal year.

Column B-  Current - Budget Year (21-22). The unaudited total revenues and
expenditures for the current fiscal year. :

Column C- Tentative Budget (22-23). The estlmated avaﬂable revenues and
expenditures for the ensuing year. 4

Column D -  Approved Budget (22-23). The budget for the ensuing school year as
approved by the Board of Trustees.

Should the board amend the adopted budget, a copy of the amendment must be forwarded to the
Wyoming Department of Education.

- The codes given next to most revenue sources and expenditure types are for reference ornly. They
are, however, usually indicative of account areas through which actual district funds normally
flow.

Part Il comprises other statements and forms. Included are a Statement of Mill Levies, a Statement
of Bonded Indebtedness and Debt Requirements, a Statement of Legal Debt Margin and a form
which may be used for the required Notice of Public Hearing with- Summary of Budget.

Part I1I contains information that is pertinent to the understanding of the budget and is generally
presented as references for clarification.

#

All amounts are rounded to the nearest dollar.

i
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BUDGET MESSAGE

A brief review of the General Fund for the 2021-2022 Fiscal Year shows actual expenditures and
transfers of $76,754,224 (92.23% of the budget) and revenues and other sources of $82,684,849
(106.17% of the budget). The current cash carryover of $16,790,662 is the direct result of reduced
spending, specifically in unfilled employee positions and special education placements. The
District’s Insurance Fund experienced an 3.56% increase in total claims over the prior fiscal year.

The 2022-2023 General Fund Budget shows revenues of $73,223,261 and expenditures of
$82,423,331. Once again expenditures exceed revenues. The District will rely on the cash
carryover to balance the budget.

The District’s Foundation Guarantee for FY 2023 is estimated to be $74,790,921. This amount will
be reduced by excess taxes collected in FY 2022 of $4,186,172. District fundmg for 2021-2022 was
based on 5,201 ADM’s compared to 5,072 ADM’s for 2022-2023.

The General Fund Cash Reserve Accounts clearly show the District’s effort to fund its share of
future expenses and follow District Policy DA - Fiscal Management Goals. The 2022 State
Legislature increased the limit on operating balances and cash reserves that can be held at year
end before any excess is counted against District funding as a local resource. The limit, which is
based on the 151‘ior year school foundation guarantee amount, was raised from 15% to 30%. Cash
reserves over 15% are to be accounted for separately and cannot be expended on school capital
construction. Raising the cash reserve limit i clearly beneficial to the District, and helps manage
excess tax collections without reducing the expenditure budget, and allows for certain
contingencies to be set aside in cash reserves. The District is committed to sound fiscal
management and will continue to plan carefully and prudently to provide resources to meet the
needs of students in the years ahead.

The 2022 State Legislature also modified the school foundation program to include an external
cost adjustment for 2022-2023. Although this increase is appreciated, the District anticipates an
overall decrease in funding from the school foundation program, both in total and on a per ADM
basis. The District will continue to monitor the actions of the legislature closely.

Any future changes-in the funding model could have a significant impact on the operations of the
District. The potential effect of legislative action on District revenues is unknown at this time. A
further reduction in funding from the legislature could adversly affect the District’s ability to
provide the basket of goods. The District will need to continue to make strategic use of available
resources and evaluate various cost saving measures to ensure that student needs are met now
and in the future.



The 2022-2023 General Fund Budget reflects certain measures to improve student achievement
and to provide enhanced support for the education of students in the District. These measures
include an increase in staff salaries; a four day school week for students, and utilizing the new
Satellite High School. The District also contributed funds to a stabilization reserve for premiums
+ in the Health Insurance fund, thereby allowing the District to help control costs to the health
insurance budget in the General Fund.

The District will continue to fund its Health Plan benefitata high level and closely monitor claims
during the 2022-2023 fiscal year. In an effort to control the rising cost of health care and
unpredictable expenses, the District has taken various steps in recent years including establishing
a stabilization reserve for premiums in the Health Plan Fund. This reserve has allowed the District
to shift the risk of a high claims cost year from the General fund to the Health Plan Fund. As such,
the 2022-2023 General Fund budget reflects the reallocation of expendltures from health
insurance line items to increase salaries and benefits for all staff.

Capital Construction Funds reflect the current planning and construction of the District’s
building needs, including the completion of the new Satellite I—Ilgh School and the demolition of
the old Lincoln Elementary School.

The Capital Projects fund continues to play an important role in fulfilling the District’s technology
plan; securing additional fixtures, furniture, and equipment (FF&E) in new buildings; providing

_emergency generators at strategic locations throughout the District for student and staff safety;
and balancing the budget in the General Fund. This fund provides funding for current and future
technology refreshes, minor building repairs, and other equipment needs that were previously
funded in the General Fund. As such, the General Fund is able to réduce the budget for these line
items.

The remaining Funds in the 2022-2023 Annual Budget appear to be healthy. Again, the Insurance

Fund is budgeted at a level to meet anticipated claims. This fund will continue to be monitored
closely.

la
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BUDGET APPROPRIATION AND LEVY RESOLUTICN

WHEREAS, on the 20th day of July, 2022, the budget officer filed with the Board of Trustees of Sweetwater County
School District No. One a tentative budget and budget message for the fiscal year endirig June 30, 2023; and

WHEREAS, a summary of such budget was entered into the Beard minutes, and notice of a public hearing on such
budget together with said summary published in the Rock Springs Rocket-Miner, a newspaper having generai
circulation in Sweetwater County, Stafe of Wyoming, on the 13th day of July, 2022; and

WHEREAS, a public hearing was held concerning such budget on the third Wednesday in July at 6:00 p.m., at
which time all interested parties were given an opportunity to be heard.

NOW, THEREFORE, BE [T RESOLVED by the Board of Trustees of Sweetwater County Schootl District No. One
that such budget, revised, if applicable, is hereby adopted and, subject to future amendment, is in effect for the
fiscal year ending June 30, 2023.

BE IT FURTHER RESOLVED that the following appropriations are made as of and for the fiscal year ending June
30, 2022 and that those respective expenditures applicable to each department and fund shall be limited to the
amounts hereby appropriated, subject to future amendment.

Appropriations:

General Fund

Major Maintenance

Special Revenue Fund - Others ' $_28.869.871
Sweetwater County School District #1 Recreation Board $_ 2749353
Debt Service Fund 5 " _0-
Capital Projects; Fund - Capital F’rojects\ $_30,818,549
Capital P:rojects Fund - District Projects $_ 2629353
Capital Projects Fund - Capital Canstruction $ 3,256,722

Internal Service Fund - Insurance Fund

$_82423 331

$_14,174,779

$_25147,563

Enterprise Fund - Food Service Fund $__ 3594528
Enterprise Fund - Others $ 110,872
Agency Fund - Pupil Activity Fund $ 655,000

Total Appropriations $.194.229.921

14



BE IT FURTHER RESOLVED that after deducting all available cash and estimated
revenues, the following amounts must be raised through general taxation, and that such
levies as are required to provide such amounts are hereby authorlzed as of and for the fiscal
year ending June 30, 2023.

Amounts to be raised:

: General Fund $ 43,643,251
Debt Service Fun;i ‘ $ NONE
Sweetwater BOCES $ 703923
Region V BOCES | $ 281569

Sweetwater County School
District Number One
Recreation Board . $ 1407846 -

Dated this 20th day of July, 2022

s/
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PARTII
Statement of Authorized Mill Levies
Statement of Bonded Indebtedness and Debt Requirements
Statement of Legal Debt Margin

Notice of Public Hearing with Summary of Budget
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NOTICE OF PUBLIC HEARING
ON SWEETWATER COUNTY
SCHOOL DISTRICT NO. 1 BUDGET

Notice is hereby given that a public hearing on the proposed budget for Sweetwater County School District No. 1

for the Fiscal Year ending June 30, 2023, which is now being considered by the Board of Trustees of Sweetwater
County School District No. 1, will be held on the 20th day of July, 2022 at six o'clock p.m., at the District Central
Administration Building, 3550 Foothill Boulevard, Rock Springs, Wyoming at which time any and ali persons

interested may appear and be heard respecting such budget. A

Further riotice is hereby given that regular meetings of the Board of Trustees of Sweetwater County School District No. 1,
State of Wyoming, are held each month at six o'clock p.m. on the sedond Monday in the Board Room of the District
Central Administration Building, 3550 Foothﬂl Bivd., Rock Springs, Wyoming and such meetings are open fo the

public.

Notice is also given that official minutes of each regular or special meeting of such board, including a record of all
official acts and of all warrants issued, are available for inspections by any citizen during regular office hours at the
office of the Clerk of said District at 3550 Foothill Bivd., Rock Springs, Wyoming.

SUMMARY OF BUDGET
The 2022-23 General Fund shows revenues of $73,223,261 and expenditures and transfers of $82,423,331. Once
again expenditures exceed revenues. The District will rely on $8,200,070 of the cash available to balance the budget.
The District will have to monitor spending to manage cash flow in the 2022-2023 budget.

The following is.a summary of anticipated revenues and expenditures:

Cash Availablej Estimated [ Estimated Cash ’ Estimated

Funds For Budget Revenues Plus Appropriations Tax
July 1, 2022 | For Budget Revenues Requirements
‘ ' Without Levy (1+2) ' :
General - 9,200,070 29,580,010 38,780,080 82,423,331 43,643 251
Major Maintenance 7,307,052 6,867,727 14,174,779 14,174,779
Special Revenue - Others ) 485,408 28,660,654 28,146,060 28,669,871
Sweetwaler SD#1 Recreation Board 1,289,307 52,200 1,341,507 2,749,353 1,407,846
Debt Service g 9 Q 9
District Capital Projects 30,718,549 100,000 30,818,549 30,818,649
District Construction Projects 0 2,629 353 2,629,353 . 2,629,353
Capital Construction 772,301 2,484 421 3,256,722 3,256,722
Insurance - 14,152,852 13,320,000 27,472,852 25,147 563
Foed Service . 864,728 2,729,800 3,594,528 3,594,528
Enterprise Fund - Other : 53,258 104,133 157,391 110,872
PPupil Activity 813,157 656,500 1,469,657 655,000,

All citizens are also invited to aitend the public hearing on the budget, which is scheduled for the 20th
day of July, 2022, at six o'clock p.m. at the District Central Administration Building, 3550 Foathill
Boulevard, Rock Springs, Wyoming

Roard of Trustees of School District No. 1
Sweetwater Coynty. Wyoming

Altest: fsf Carol Jelaco s/ Matthew Jackman

Chairman of Board of Trustees Treasurer of School District
; .
13-July-22
Date

L
Published in Rock Springs Rocket-Miner 7/13/22
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The following is a summary of anticipated revenues and expenditures:

ustees of Sweetwater County School .-
k p.m. on the second Monday in the Board
3550 Foothil Blvd., Rock Springs, Wyoming and such meet-
ular or special meeting of such board,
l2 for inspections by any citizen during
thill Blvd., Rock Springs, Wyoming.

$73,223,261 and expenditures and ransfers of $82,423,331.
District will rely on $9,200,070 of the cash available to bafance

Funds Cash Available Estimated Estimated Appropria’cioné Estimated
For Budget Revenues Cash ' Tax
July 1, 2022 For Plus Requirements
Budget Revenues i
Without Levy | {1+2)
General 9,200,070 29,580,010 38,780,080 82,423,331 43,643,251
Major Maintenance 7,307,052 6,867,727 14,174,779 14,174,779
Special Revenue - Others | 485,406 28,660,654 29,146,060 28,668,871
Sweetwater SD#1 1,289,307 52,200 1,341,507 2,749,353 1,407,846 ¢
Recreation Board ) )
Debt Service 0 . 0 0 0
District Capital Projects | 30,718,549 144,000 30,818,549 30,818,549
District Construction 0 2,629,353 2,629,353 2,629,353
Projects )
Capital Construction 772,301 2,484,421 3,256,722 3,256,722
Insurance 14,152,852 13,320,000 27,472,852 25,147,563
Food Service 864,728 2,729,800 3,594,528 3,594,528
Enterprise Fund - Other | 53,258 104,133 157,391 110,872
Pupil Activity 813,157 656,500 1,469,657 655,000

All citizens are also invited to attend the public hearing on the budget, which is
July, 2022, at six o'clock p.m. at the District Central Administration Building,

Springs, Wyoming Board of Trustees of School District No. 1
Sweetwater County, Wyoming

Aftest: /s/Carof Jelaco

Chairman of Board of Trustees

July 13, 2022
NO. 257505

/s/Matthew Jackman
Treasurer of School District
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scheduled for the 20thday of
3550 Foothill Boulevard, Rock



CALENDAR OF CRITICAL DATES

May 1'

May 15

1 week before hearing date
~Onor before the 3rd

Wednesday in July

July 31

Schedule when needed

-Department heads submit budget requests to
budget officer. '

~Tentative budget completed and filed with
the governing body.

-Publish tentative budget and Notice of
Hearing.

" -Board makes appropriations and adopts

budget.

-Distribute certified copies of the budget to:
County Commissioners
District Budget Officer
Wyoming Department of Education

-Amend budget prior to encumbering funds
which would create a budget overrun. The -
Department of Audit interprets the '
Municipal Fiscal Procedures Act to require
the budget to be amended prior to expending
or encumbering any funds which would
otherwise cause any department's budget
to be ov-erexpended. A public hearing must be
held, after proper publication of notice of
said hearing, for the purpose of amending
the budget.
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PART III
Comparison of Budget vs. Actual Revenue; & Expenditures
~ Comparison of Budgets
Comparison of 2021-2022 Actual v;. 20022023 Budget
Budget Detail-General Fund Revenues (2022-2023)

Budget Detail-General Fund Expenditures (2022 -2023)

Cash Flow Projéction
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COMPARISON OF BUDGET VS ACTUAL REVENUES & EXPENDITURES
FOR THE 2021-2022 FISCAL YEAR |

2021-22 2021-22
Chject Description Original Budget Actual Difference
Local Resources
25 Mill 27,902,367 - 27,672,317 (230,050)
Motor Vehicle Taxes 3,083,312 2,875,683 (177,629)
Delinquent Taxes 0 0
_ Other Local Taxes . 256,137 288,901 32,764
Earnings On Investments 30,000 44,001 14,001
Other Local Revs. and Transfers 479,492 628,201 148,709
: Subtotal 31,721,308 31,509,103 (212,205)
A }
County Sources
8 Mill 8,064,488 7,979,521 (84,967)
Motor Vehicle 705,349 680,513 (24,836)
Delinquent Taxes 0 0
Fines and Forfeitures 582,795 1,155,448 572,654
Other County Resources 68,195 70,346 2,151
T Subtotal 9,420,827 9,885,829 465,002
State Sources
Foundation Program 35,805,283 40,412,414 4,607,131
Audit Adjustment 0 (69,211) - (69,211)
~ Taylor Grazing 145 513 368
Other 823,662 848,013 24 351
) Subtotal 36,629,090 41,181,730 4,562,640
Federal Sources
PL-874 60,000 98,187 38,187
Subtotal 60,000 98,187 38,187
Grand Total 77,831,225 82,684,849 4,853,624
Expenditures
100 Salaries 44,206,186 38,498:978 (5,707,208)
200 Benefits 23,025,549 17,183,582 (5,841,967)
300 Outside Services 8,034,217 6,179,463 (1,854,754)
400 Supplies 6,868,337 5,080,686 {1,807,651)
500 Capital Qutlay 319,150 307,998 {11,153)
600 Other 691,696 98,517 -(593,179)
700 Transfers 22,500 9,425,001 9,402,501
Grand Total 83,167,635 78,754,224 (6,413,411)
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COMPARISON OF BUDGETS

2021-2022 VS 2022-2023

2021-22 2022-23
Object Description Original Budget Budget Difference
Local Resources
25 Mill 27,902,367 35,196,140 7,293,773
Motor Vehicle Taxes 3,053,312 2,875,684 (177,628)
Delinquent Taxes 0 0 0
Other Local Taxes 256,137 288,901 . 32,764
Earnings On Investments 30,000 45,000 15,000
Other Local Revs. & Transfers 479,492 1,693,850 1,214,358
Subtotal 31,721,308 40,099,575 8,378,267
County Sources : ‘
6 Mill 8,064,488 8,447 111 382,623
Motor Vehicle 705,349 680,513 (24,838)
Delinquent Taxes 0 0 .0
Fines and Forfeitures 582,795 1,155,449 572,654
Other County Resources 68,195 70,346 2,151
Subtotal 9,420,827 10,353,419 932,592
State Sources ‘

. Foundation Program 35,805,283 21,890,092 (13,915,191)
Audit Adjustment 0 0 0
Taylor Grazing 145 513 368
Other 823,662 819,662 {4,000} »

Subtotal . 36,629,090 22,710,267 {13,918,823)
Federal Sources -
PL-874 and Other 60,000 60,000 0
. Subtotal 60,000 60,000 0
Grand Total 77,831,225 73,223,261 (4,607,964)
Expenditures
100 Salaries 44,206,186 45,817,935 1,611,749
200 Benefits 23,025,549 21,654,808 (1,370,643)
300 Qutside Services 8,034,217 7,554,693 (479,524)
400 Supplies 6,868,337 6,533,286 (335,051)
500 Capital Outlay 319,150 443,311 124,161
600 Other 691,696 396,700 (294,996)
700 Transfers 22,500 22,500 0
Grand Total 83,167,635 - 82,423,331 (744,304)
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COMPARISON OF 2021-2022 ACTUAL VS 2022-2023 BUDGET

2021-22 2022-23
Object Description Actual Budget Difference
Local Resources
25 Mill 27,672,317 35,196,140 7,523,823
Motor Vehicle Taxes 2,875,683 2,875,684 1
Delinquent Taxes 0 0 Q
Other Local Taxes 288,901 288,901 0
Earning On Invesiments 44,001 45,000 999
Other Local Revs. & Transfers 628,201 1,683,850 1,065,649
Subtotal - 31,509,103 . 40,099,575 8,590,472
County Sources ‘ ,
6 Mill 7,979,521 8,447,111 467 590
Motor Vehicle 680,513 680,513 0
Delinquent Taxes 0 0 0
Fines and Forfeitures 1,155,449 1,155,449 0
Other County Resources 70,346 70,346 0
Subtotal 9,885,829 10,353,419 467,590
State Sources :
Foundation Program 40,412,414 21,880,092 (18,522,322)
Tax Shortfall Grant (69,211) 0 69,211
Taylor Grazing 513 513 (0)
Other 848,013 819,662 (28,351)
Subtotal 41,181,730 22,710,267 (18,481,463)
Federal Sources : '
PL-874 98,187 60,000 (38,187)
Subtotal 98,187 60,000 (38,187)
Grand Total 82,684,849 73,223,261 (9,461,588)
Expenditures .
100 Salaries 38,498,978 45,817,935 7,318,057
200 Benefits 17,183,582 21,654,908 4,471,324
300 OQutside Services 6,179,463 7,554,693 1,375,230
400 Supplies 5,060,686 6,533,286 1,472,600
500 Capital Outlay 307,998 443,311 135,314
600 Cther 98,517 396,700 298,184 .
700 Transfers 9,425,001 22,500 (9,402,501)
Grand Total 76,754,224 82,423,331 5,669,107
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Beginning Cash Balance as of 7/1/22

JULY
AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

NQTES:.

CASH FLOW PROJECTION
GENERAL FUND 2022-23

REVENUES EXPEND. ‘BALANCE
$ 16,790,662
350,322 $ 3,241,310 § 13,899,674
3,715,769 3,609,269 14,006,174
2,413,085 6,760,588 9,658,681
6,824 124 6,814,958 9,667,847
19,225,136 6,958,826 21,934,157
2,447 324 7,370,066 17,011,415
9,193,588 6,881,094 19,323,810
3,605,079 7,053,108 15,775,881
2,474,282 7,022,364 11,227,799 -
4,485,974 6,932,206 8,781,567
15,366,616 16,153,958 7,894,225
3,221,950 3,625,583 7,590,592
73223261 % 82,423,331 § 7,590,592
Cash Reserve - Min Fund Balance $ 3,000,000
Impact Aid & Tax Shortfall $ 1,093,831
Future Expenditure $ 69,778
Contingencies 5 1,000,000
Excess of 15% Beg [_§ 2,426,983
3 7,580,692
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