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MEMBERS, OFFICERS AND STAFF 

A. BOARD OFFICERS, MEMBERS AND STAFF 

1. Board Members and Staff 

John McCarthy President 

Gerald Dalton Vice President 

Caitlin Dam 

Irene Gilman 

Amy McGovern 

Brian Schneider 

Jamie Stevens 

GraceAnne Talarico 

Jeffrey Weinstein 

Kelly Weldon Superintendent of Schools 

Geoffrey Hastings School Business Administrator/Board Secretary 

Michael Gross 

Kenney, Gross, Kovats, & Parton 

Labor Attorney 

2. Board Negotiating Committee 

Amy McGovern Chairperson 

Caitlin Dam 

John McCarthy 

B. ADMINISTRATORS’ ASSOCIATION OFFICERS AND STAFF 
1. Administrators’ Association Officers 

Christopher Amato President 

John Bosmans Vice President 

Michelle Shappirio Secretary 

Greg Colon Treasurer 

2. Administrators’ Association Negotiating  Committee 
Christopher Amato Co-Chairperson 

John Bosmans Co-Chairperson 

Greg Colon 

Gina Hagerman 

Michelle Shappirio 
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ARTICLE I - RECOGNITION CLAUSE 

The Township of Ocean Board of Education hereby recognizes the Township of Ocean Administrators' Association 

as the sole and exclusive representative for collective negotiations concerning the terms and conditions of 

employment for all full-time Principals, Assistant Principals, Directors and Supervisors, excluding Director of 

Facilities, Supervisor of Transportation, and Network Manager. 

ARTICLE II - DURATION OF AGREEMENT 

This Agreement shall be binding upon the parties for the school years 2024-2025, 2025-2026 and 2026-2027 and 

continued in full force and effect until a new agreement has been negotiated and signed. 

ARTICLE III - BOARD RIGHTS AND PRIVILEGES 

It is hereby mutually stipulated, agreed and understood, by and between the parties hereto that nothing herein 

contained shall operate or be construed as a waiver of any of the rights, powers, privileges or duties of the Board, 

by or under the Laws of the State of New Jersey. 
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ARTICLE IV - WORK YEAR 

Members of the Association shall be employed on a twelve (12) month basis. They shall work the teacher 

calendar during the school year and, if circumstances require, the association recognizes that the Superintendent of 

Schools may require administrators to work during the winter and spring recess. 

VACATION 

A. Crediting of Vacation Time 

1. Four weeks (20 days) upon appointment to position, vacation days will be prorated if start date is other than 

July 1st and prorated should separation of employment occur prior to the end of the school year. 

B. Utilization of Vacation Time 

1. Administrators are strongly urged and encouraged to take their designated vacation during the school year 

immediately following the year that it was earned; however, vacation may be accrued only as follows: 

a. Up to a maximum of twenty (20) vacation days may be accrued for future use at the 

discretion of the individual administrator, subject to the Superintendent's approval. 

b. Vacation days accumulated beyond the allowed accrued maximum and not taken in the school 

year immediately following the year in which they were earned shall be forfeited. 

c. On written authorization from the Board of Education additional vacation days may be 

accrued. 

2. No more than six weeks' vacation may be taken in any one school year without the approval 

of the Superintendent. 

3. Administrators are expected to take vacation when school is not in session. A maximum of 

eight vacations days may be used during the school year when school is in session with the 

approval of the Superintendent. 

C. Payment of Unused Vacation Leave Time of Separation: 

1. If an employee leaves the district and has not used all of his/her credited available vacation days, that 

employee shall be entitled to payment for the unused days at the per diem rate of 1/240th of the respective 

employee's pay in effect at the time of departure. For employees hired after July 1, 2021, employees will be 

entitled to payment for the unused days at the per diem rate of 1/260th . 

2. Any employee retiring on June 30th will have the option of a lump sum payment of any outstanding 

vacation days. 50% of the payment may be delayed to the following January 1st as long as all payments 

will be made as a post-retirement contribution to a 403b tax shelter annuity in accordance with IRS 

guidelines. 
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ARTICLE V - SICK LEAVE 

A. All members of the association shall receive twelve (12) days of sick leave, cumulative for employee 

working the twelve (12) month calendar. 

B. Employees newly employed after the beginning of any year shall, at the time of employment, be credited with 

sick leave at the rate of one (1) day for each month or portion of a month remaining in the work year. Any 

portion of a month shall be considered as a full month. 

C. Unused sick pay: Any employee who retires, as defined by the Teachers Pension and Annuity (TPAF) Fund, 

will receive $125.00 per unused sick day, up to the first 200 days and $150 per unused sick day for the next 

75 days. Maximum payout will be for 275 days. The maximum payout will be $15,000 or the total amount 

of sick payout accumulated as of January 1, 2013 whichever is greater. Any employee retiring on June 30th 

will have the option of a lump sum payment of any outstanding sick days. 50% of the payment may be 

delayed to the following January 1st as long as all payments will be made as a post-retirement contribution to a 

403b tax shelter annuity in accordance with IRS guidelines. 

D. In the event a new employee changes job category, the value of a sick leave day upon retirement will be set at 

the rate in effect in that particular category at the time of the change. All employees hired before March 1, 

2016 will not be affected by this provision and will be grandfathered in. 
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ARTICLE VI - TEMPORARY LEAVE OF ABSENCE 

A. BEREAVEMENT 

Employees shall be allowed bereavement leave according to the following schedules: 

The Superintendent may require documentation of bereavement. Bereavement shall only be granted 

immediately subsequent to the event unless otherwise approved by the Superintendent. No validated 

reasonable request will be denied as determined by the Superintendent. If the bereavement request is 

for the 2 day's schedule, a third travel day may be granted if need can be shown. No validated 

reasonable request will be denied as determined by the Superintendent. 

B. PERSONAL LEAVE 

1. All members of the association shall receive three (3) days leave per school year, without reduction 

in pay, for personal reasons. 

2. Any employee newly employed between November 1 and the last day in February shall be entitled 

to two (2) personal days in the first year of employment. 

3. Any employee newly employed between March 1 and June 30 shall be entitled to one (1) personal day in 

the first year of employment. 

4. Unused personal days shall convert to sick days at the end of each school year. No personal leave shall 

be granted immediately prior to or subsequent to a school holiday (except in an emergency situation) 

or in extenuating circumstances, as approved by the Superintendent of Schools. 

5 Days 2 Days 

Husband Sister-in-law 

Wife Brother-in-law 

Children Aunt 

Father Uncle 

Mother First Cousin 

Brothers Niece 

Sisters Nephew 

Grandparents 

Mother-in-law 

Father-in-law 

Daughter-in-law 

Son-in-law 

Any other member of the same household 

Miscarriage 
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ARTICLE VII - HEALTH INSURANCE COVERAGE 

A. HEALTH INSURANCE 

1. Medical/Prescription – The Board of Education shall provide employees coverage in the School Employee’s 
Health Benefit Plan (SEHBP), N.J. Direct 15 or its equivalent, as the base plan for eligible employees. Any 

eligible employee who wishes greater health coverage (Direct 10), may purchase the coverage via payroll 

deduction. 

2. Effective January 1, 2021 and pursuant to the provisions of Chapter 44, all new full time non-tenured 

contractual employees shall be enrolled in the SEHBP N.J. Educators Health Plan (EHP) or its equivalent 

or the N.J. Garden State Health Plan (GSHP) or its equivalent. 

3. Health insurance contributions shall be consistent with the attached percentage chart, which shall be the 

Chapter 78 Tier 3 contribution rate plus 75% of the difference between the contribution rates of Tiers 3 and 

4, in lieu of Chapter 78- Tier 4. Payment will be via payroll deduction. For all employees that are covered 

under the EHP or GSHP, those contribution levels shall be consistent with the provisions of Chapter 44. 

4. The Board of Education reserves the right to change the current carrier for a comparable program from 

another provider. In the event that the board switches from the SEHBP to another carrier the prescription co-

pays and deductible shall revert to the plan in effect as of March 30, 2023. This plan shall provide a mandatory 

generic prescription health insurance (3) three tier co-pay coverage plan $3-Generic / $10- preferred brand/ 

$25- non-preferred brand and mail order: $6-Generic / $20-preferred brand / $50- non-preferred brand. 

5. If there are modifications to Chapter 78 or 44 by the State of New Jersey, both parties agree to discuss the 

changes. 

6. Full time employees who work at least thirty (30) hours or more per week, effective for all employees hired 

on or after July 1, 2021, are eligible for health insurance. 

7. Declined coverage: employees, who can substantiate alternate health coverage and wish to decline the 

district's health coverage, shall receive alternate compensation of $2,500.00 per annum. Payment will be 

made semi-annually on the last pay date in December and June. Payments will be added to the employee's 

regular paycheck, and will be prorated for personnel electing this option after July 1st of any particular fiscal 

year. Election will be made thirty (30) days in advance. 

8. Dental - The Board of Education shall provide a dental insurance plan with an individual per person 

maximum coverage of $1,350 per annum and 80% coverage for preventive and basic services. Orthodontic 

and Prosthodontic procedures are covered at 50% with a lifetime maximum per individual of $1,150. The 

Board reserves the right to change the current carrier for a comparable program from another provider. 

9. The vision care credit, administered through the District's section 125 plan administrator, will be $150 per 

eligible member of the association as of July 1, 2009 and will be available July 1st of each fiscal year. 

10. A section 125 plan will be made available to all employees. 

All members of the Township of Ocean Administrators' Association shall be provided with group long- term 

disability insurance. 



9 

ARTICLE VIII PROFESSIONAL DEVELOPMENT 

A. All employees shall be eligible to receive reimbursement of tuition cost under the terms of B. below for courses 

taken in a college or university on a graduate level pursuant to the following: 

1. Application for approval of courses is made in writing to the Superintendent before such course 

work is undertaken. 

2. The courses are undertaken not to produce a minimum credential for any position. 

3. The course(s) must relate directly to the employee's present assignment and certification and is (are) 

deemed to be of potential benefit to the district. 

4. Reimbursement for approved courses will be authorized when the employee presents a transcript 

indicating a minimum performance standard of B or its equivalent. 

5. The Superintendent's decision on all such applications shall not be grievable. 

6. All coursework must be taken at accredited institutions as recognized by the U.S. 

Department of Education. 

B. Terms of Reimbursement 

1. Each member of the Association is entitled to the sum of $8,000-per year for tuition and the sum of $2,000 

for convention expenses. The maximum allowed for convention expenses will be 

$2,000, however; the tuition allotment may be exceeded by the unused convention allotment in total never 

exceeding $10,000. Upon the approval of the Superintendent, administrators may attend national, state 

or local conventions. Convention attendance and/or course work shall be subject to prior approval by 

the Superintendent. Reimbursement for travel and expenses will be in conformance with new travel 

regulations and 0MB circulars 

2. An employee will be reimbursed only upon submission of an invoice, a college bill (or copy) and a 

transcript indicating satisfactory completion of graduate level studies. 

3. The cost of courses not completed, or which are scheduled to be completed after resignation from the 

school system, shall be borne by the individual. 

4. Return to Service: If an administrator ceases to remain employed with the district for three calendar 

years after the completion of the course the administrator would be required to return to the district the 

tuition reimbursement amount paid by the Board for the past calendar year. (This applies to courses 

taken September 2024 or after.) 

C. Dues and Fees 

1. Each member of the Association is entitled to receive reimbursement of $1,500 for dues and fees, included, 

but not limited to, full payment for membership in the New Jersey Principals and Supervisors Association 

(NJPSA). 
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ARTICLE IX - GRIEVANCE PROCEDURE 

A. DEFINITION 

1. A "Grievance" shall mean a complaint based on a claim believed by an employee(s) in the negotiating 

unit to have been suffered by him/her as a result of a violation, misrepresentation or inequitable application 

of any of the provisions of this Agreement. 

2. The following matters shall not be the basis of any grievance filed under the procedure outlined 

in this Article: 

a. Any rule or regulation of the State Department of Education having the force and effect of law. 

b. Any rule or regulation of the State Commissioner of Education having the force and effect of 

law. 

c. Any matter which according to law is beyond the scope of Board authority. 

d. Any matter which according to law is exclusively within the discretion of the Board. 

e. Non-renewals. 

f. Mid-contract terminations. 

B. GENERAL 

1. A "Grievance" to be considered under this procedure shall be presented by the Grievant or his/her 

Representative no later than fifteen (15) calendar days following its occurrence. The number of days 

allotted at each step of the Grievance Procedure is to be considered as a maximum time limit. Every 

attempt should be made to resolve grievances as quickly as possible. 

2. A Grievant may present and process his/her grievance personally or through an appropriate 

representative. The Grievant has a right to have a representative appear with him/her commencing 

with level two (2) and all subsequent levels of the Grievance Procedure. 

3. No reprisals shall be taken by the Board or Administration against any employee because he/she utilizes the 

Grievance Procedure. The association shall take no reprisals for any employee based upon any decision 

rendered under the Grievance Procedure. 

4. Should a grievance result from action taken by the Superintendent or the Board, a Grievant may present 

his/her grievance initially at the third step of the Grievance Procedure. 

C. PROCEDURE 

1. LEVEL ONE: 

Any employee who has a grievance shall discuss it first with the Superintendent in an attempt to resolve the 

matter informally at that level. 
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2. LEVEL TWO: 

If, as a result of the informal discussion with the Superintendent, the matter is not resolved to the 

satisfaction of the Grievant within five (5) school days he/she shall set forth his/her complaint in 

writing to the Superintendent stating: 

a. The nature of the grievance. 

b. The nature and extent of the loss, injury or inconvenience. 

c. The results of previous discussions. 

d. His/her dissatisfaction with decisions previously rendered. 

Within five (5) school days, after the discussion, following the receipt of the written appeal by the 

Superintendent, he/she shall have a conference with the Grievant and his/her Representative, if any. The 

Superintendent within five (5) days thereafter shall attempt to resolve the matter as quickly as possible, 

and within a period not to exceed ten (10) school days following the day of his/her conference with the 

Grievant, he /she shall communicate to the Grievant, his/her decision in writing. 

3. LEVEL THREE: 

If the grievance is not resolved to the Grievant' s satisfaction, he/she may request a review by the Board of 

Education. The request shall be submitted in writing through the Superintendent of Schools within five 

(5) school days following the receipt of his/her decision by the Grievant. The Superintendent shall 

forward the request along with all related papers, to the Board of Education. The Board, or a duly 

appointed committee thereof, shall review the grievance and, at its option, shall hold a meeting with the 

Grievant and his/her representative, if any, within thirty 

(30) days of receipt of the request. The Board may make a verbatim stenographic record of the hearing, 

which record may be introduced at Level Four should the grievance proceed to that level. The Board 

shall render a decision in writing setting forth its reasons to the Grievant within forty-five (45) calendar 

days of the date of receipt of the written appeal. 

4. LEVEL FOUR: 

a. If the Grievant is not satisfied with the disposition of his/her grievance at Level Three and his/her 

grievance deals with a violation, misinterpretation, or inequitable application of any of the provisions 

of this Agreement, the Grievant may request of the Board that his/her grievance be submitted to 

arbitration not later than fifteen (15) school days after receipt of the decision by the Board. 

b. Within ten (10) school days after such request for arbitration, the Board and the Grievant and/or 

his/her representative shall attempt to agree upon a mutually acceptable arbitrator. If the parties are 

unable to agree upon an arbitrator, they shall jointly request the Public Employees Relation 

Commission (PERC) to appoint an arbitrator. 

c. The arbitrator shall confer with the representatives of the Board and of the Grievant and shall proceed 

with a hearing and submit a written report in the shortest possible time setting forth his/her findings of 

fact, reasoning and conclusions on the issues submitted. The arbitrator shall be without power of 

authority to make any decision, which requires the commission of an act prohibited by law or which 

violates the terms of this Agreement. The decision of the arbitrator shall be submitted to the Board and 

the Grievant and shall be binding on both parties. Said binding arbitration shall only apply in cases 

where a grievance deals with a violation, misinterpretation or inequitable application of any of the 

provisions of this Agreement. 
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d. The cost for the services of the arbitrator, including per diem expenses and actual and necessary 

travel, subsistence expenses and the cost of the hearing room shall be borne equally by the Board 

and the Association. Any other expenses incurred shall be paid by the party incurring same. 

e. If time is lost by any employee due to arbitration proceedings, necessitating the retention of a substitute, 

the employee shall not suffer loss of pay or be penalized in any way. A maximum number of five 

(5) employees may participate in an arbitration proceeding without suffering loss of pay, said five (5) 

employees to include the Association President, Grievance Chairperson (or their representatives) and 

up to three (3) witnesses for the Grievant, provided said witnesses actively participated in Levels 3 

or 4 of the Grievance Procedure. 

f. In the event one party to an arbitration cancels a hearing twice with the second cancellation 

occurring within two weeks of the scheduled hearing date, that party shall be responsible for the 

total cost of the arbitration hearing including the arbitration fee and any filing costs. 

D. MISCELLANEOUS: 

1. Failure at any step of this procedure to communicate the decision on a grievance to the Grievant within the 

specified time limits shall permit the Grievant to move the grievance to the next step of the procedure. 

Failure by the Grievant at any step of this procedure to appeal a grievance to the next step within the 

specified time limits shall be deemed to be acceptance of the decision rendered at that step. 

2. It is understood that employees shall, during and notwithstanding the pendency of any grievance, 

continue to observe all assignments and applicable rules and regulations of the Board until such grievance 

and any effect thereof shall have been fully determined 

3. Since it is important that grievances be processed as rapidly as possible, the number of days indicated at 

each level should be considered as a maximum and every effort should be made to expedite the process. 

The time limits may, however, be extended by mutual agreement. 

4. In the event a grievance is filed at such time that it cannot be processed through all the steps in this 

grievance procedure by the end of the school year, or if it is filed after the end of the school year, then the 

time limit shall be established by counting the week days following the end of the school year as school 

days. 
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ARTICLE X - MISCELLANEOUS PROVISIONS 

A. Individual Employment Contracts 

It is mutually agreed and understood between the parties that each individual member of the Administrators' 

Association shall sign an employment contract with the Board which contract shall designate: 

1. Type of employment 

2. Term of employment 

3. Rate and method of payment 

4. Representation of appropriate certificate 

5. Require the faithful and satisfactory performance of duties of the member 

6. Termination of employment 

The individual employment contracts are incorporated herein by reference and shall be subject to the terms and 

provisions of the agreement and to the laws of the State of New Jersey. 

B. Automobile Liability Insurance 

Coverage is up to $1,000,000. on non-ownership vehicles and a memorandum of such coverage shall be 

made available to association members upon request. 

C. Administrative Recognition 

The Board agrees to the statement that the administrators are part of management. 

D. Recommendation for Vacant Positions 

The principals will be involved in the selection process of all employees who will be working under their direct 

supervision. They shall be entitled to recommend a candidate for all such positions and in the event that the 

Superintendent recommends a candidate other than the one recommended by the principal, the 

Superintendent will meet with the principal prior to such recommendation to advise him/her of the reasons 

for such a recommendation. 

E. Business Travel Reimbursement 

Travel for school business will be reimbursed at the prevailing "State Rate" as per travel regulations 

(NJOMB Circulars). 

F. Wireless Device Plan 

The Board at the Superintendent's discretion may supply basic cell phone service and/or data service and 

equipment upon request only if the administrator can demonstrate the clear need and use in relation to their 

district professional duties. The Superintendent's decision on all such requests shall not be grievable. 
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ARTICLE XI - SALARY GUIDES 

A. GUIDES 

GUIDE #1 HIGH SCHOOL & INTERMEDIATE SCHOOL PRINCIPALS 

Step 2024-2025 2025-2026 2026-2027 

1 $137,988 $138,746 $139,538 

2 $141,078 $141,898 $142,774 

3 $144,043 $144,988 $145,926 

4 $147,138 $147,953 $149,016 

5 $149,488 $151,048 $151,981 

6 $151,748 $153,398 $155,076 

7 $153,848 $155,658 $157,426 

8 $155,628 $157,758 $159,686 

All members off guide will receive the following raises: 

(2024-2025) $3,488, (2025-2026) $3,910 and (2026-2027) $4,027 

GUIDE #2 ELEMENTARY SCHOOL PRINCIPALS 

Step 2024-2025 2025-2026 2026-2027 

1 $123,488 $125,210 $125,929 

2 $126,578 $127,398 $128,237 

3 $129,543 $130,488 $131,426 

4 $132,638 $133,453 $134,516 

5 $134,988 $136,548 $137,481 

6 $137,248 $138,898 $140,576 

7 $139,348 $141,158 $142,926 

8 $140,948 $143,258 $145,186 

All members off guide will receive the following raises: 

(2024-2025) $3,488, (2025-2026) $3,910 and (2026-2027) $4,027 

GUIIDE #3 ASSISTANT PRINCIPALS 

Step 2024-2025 2025-2026 2026-2027 

1 $114,738 $115,438 $116,113 

2 $117,828 $118,648 $119,465 

3 $120,793 $121,738 $122,676 

4 $123,888 $124,703 $125,766 

5 $126,238 $127,798 $128,731 

6 $128,498 $130,148 $131,826 

7 $130,598 $132,408 $134,176 

8 $132,378 $134,508 $136,436 

All members off guide will receive the following raises: 

(2024-2025) $3,488, (2025-2026) $3,910 and (2026-2027) $4,027 
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GUIDE #4 DEPARTMENT SUPERVISORS 

Step 2024-2025 2025-2026 2026-2027 

1 $104,988 $105,664 $106,290 

2 $109,561 $110,443 $111,309 

3 $114,138 $114,953 $116,016 

4 $116,488 $118,048 $118,981 

5 $118,748 $120,398 $122,076 

6 $120,848 $122,658 $124,426 

7 $122,628 $124,758 $126,686 

All members off guide will receive the following raises: 

(2024-2025) $3,488, (2025-2026) $3,910 and (2026-2027) $4,027 

B. A stipend of $2,000 is paid for an earned doctorate degree in Education 

(Ed.D) or Philosophy (Ph.D). 

C. Placement on the Salary Guide 

New personnel being hired into this group from within the district will be placed onto 

the appropriate salary guide and step regardless of the step number to earn at least the following 

raises: 

• Teacher to Supervisor $5,000 

• Teacher to Asst. Principal $7,500 

• Teacher to Principal $7,500 

• Supervisor to Asst. Principal $5,000 

• Supervisor to Principal $7,500 

New personnel being hired into this group from outside the District will be placed onto the 

appropriate salary guide and step as recommended by the Superintendent of Schools and 

approved by the Board of Education. 

D. Longevity 

Administrators shall receive pensionable longevity payments for years of service in the 

district as an administrator completed as of June 30, paid in the last paycheck of the school 

year, once the following levels are achieved: 

$1000 for 5, 6, 7, 8, 9 years, 

$1900 for 10, 11, 12, 13, 14 years, 

$2900 for 15, 16, 17, 18, 19 years, and 

$3200 for 20 plus years. 



ARTICLE XII• CER r!Fll'/\ I ION OF AGREEMEN r 

IN WITNESS WHEREOF. Tlw /\m,nnt,on hns cnused tlus Agreement to 1igned by 111 President 

nnd S{'Crct11ry nnd the BoArd hns cnu~cd thi~ Agreement to be signed by its President and Secretary 

:ind h:is 1,lnct'd hereon its coq,omtc scnl: 

TOWNSHIP OF OCEAN 
ADMINISTRATORS' ASSOCIATION 

Executed for the Association: 

JWidullvC.~~iu 
Michelle Shappirio,Setary 

J/&~/t?S 
Date 

TOWNSHIP OF OCEAN 
OOARD OF EDUCATION 

Executed for the Board: 

oard Secretary Date 
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