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Dear Parents and Caregivers,

Whether you are new to our Pre-K Program family or are joining us once again, | am
grateful you trust us with your child's care and educational experience. We have an
exciting year ahead of us and we cannot wait to partner with you and your child.

You may wonder what makes our Pre-K Program high quality. While your child will
learn the academic skills that are important for kindergarten such as letter
recognition, early writing, and age appropriate math and science, they will also learn
to socialize, care for others, think critically, recognize healthy choices and manage
those strong emotions that arise from frustrating and stressful situations.

In addition to providing high quality early learning experiences, we are very interested
in partnering and conferencing with you several times throughout the year. Please
reach out if you have any questions or exciting ideas that will benefit the program.
Here's to a great year!

Welcome aboard!

ﬁ%@m Snewwen
Peyton Snowden Erika Gibbs Aaliyah Williams
Director Assistant Director Program Specialist

(816) 418-5258 (816) 418-5250 (816) 418-6988



WELCOME

We are happy to have you join the Kansas City Public Schools (KCPS) Pre-K Program. This Family
Handbook was prepared to help you understand the program and demonstrate examples of how we
can work together to best serve you and your child. Please review this handbook carefully and
contact your building supervisor or family advocate if you have questions regarding this information.

The purpose of the Pre-K program at KCPS is to prepare Kansas City’s youngest learners for lifelong
success by helping them build invaluable social-emotional skills such as self-regulation, critical
thinking, and a willingness to learn through a sense of safety, connection, and belonging.

CONTENTS
PRE-K PROGRAM LOCATIONS & HOURS.......ciitttuiiiiiiniiiiitniiiiieeiiiiiensiiiieeesiiiiiesseisteessistesssssseenns 4
A L )L o 1 5
ARRIVAL AND PICK UP.....itiuiiiiiiiiiiiiniiiiiiniiiieeiiiniiiieeintaeitiseittssittssertsssstssssttssssssssssssssssssssssssnnss 5
KCPS CUSTODY ISSUE POLICY .....cituuiiiiuiiiineiiiieiiiiniiiieiiitasiiieesiittsisieasistessistsssistsssissssssstsssssssssessansens 6
KCPS PRE-K ATTENDANCE POLICIES.......cituuiirimuiiiinniiiinniiiinniiiieniiiiasiiiinsiiissiieassiesssessistssssssssssssnss 7
CHRONIC ABSENCE INTERVENTIONS FROM PRE-K LEADERSHIP.......cccotuiriniiniiiiiieiniiiieineenneeinennns 7
SAFETY ctiuiiiiiiiitiiinitiiitiiitieiintieiiteaitteaiitteesistassistessistessistssssstessestssssstesssstssssstesssessssstanssssassssanssnne 8
APPROPRIATE SCHOOL CLOTHING......cccccittmunirinnirinnirieniinteniintenisieasisiessistsssistsssistsssistsssissssssssssssssens 8
CURRICULUM OVERVIEW......itiuiiiiiniiiiiniiniiniiiiieiiiiianiiiiesiimssiiissiiissiiessissssssssssissssssssssssssasssssassssens 9
CELEBRATIONS & FIELD TRIPS.......cceuuuiiiiiiiiiiiieiiiiiiieiiiieiiiiieeneissresaesssessesssstssnssssssesssssssesnssssssesnes 9
HEALTH & NUTRITION......ctttuiiiiiiiiiiiiiiiiiieeiiiiieeiinieeeeiiteesssisieesssisstessssisstessssssstesssssssessssssssenns 10
CONSCIOUS DISCIPLINE® AND SOCIAL EMOTIONAL SUPPORTS.......ccceetiiiiiniiiinisiisisssssssnssnsssseeeeneeenes 12
MENTAL HEALTH AND BEHAVIOR SUPPORT.....ccccitttiiimtniitiniiiiiiiiiiiiiteiiiieeinisiiieintsinmsnssnees 12
ADDITIONAL INFORMATION....c..ittuuiirtnniirtnniitiniitieiiieaiiieesiitessistessistsssistsssistsssistssssstsssesssssessasseseans 13
PARENT ENGAGEMENT & FAMILY SUPPORT.....cccttuiiitttmniiiiitnniiiiietiinieneiiniensineeesssiineessssissessssnes 13
(09011109 34 IS0 1 2 0410 1 | I Y 0 S 14
KINDERGARTEN TRANSITION.....ccuitituiiiimiiriiniiiiiiiiiiiniiinieeisieaininsisissisisssistessissistasssssasssssanses 15
PARENT & CAREGIVER CODE OF CONDUCT........ccotttuuiiimimmeiiimimneiiimeensisimmssssisimessssssmmssssssrmssssssssenns 16
RECEIPT OF HANDBOOK ACKNOWLEDGEMENT.....ccccttuiiitniiminiiiiniiiiniiiieiiieeiiieiieeissisesees 17



PRE-K PROGRAM LOCATIONS & HOURS

Early Learning Locations and Programs www.kcpublicschools.org/schools/early-learning

CONTACT INFORMATION FOR REFERENCE:

Pre-K Drop off Time:

Pre-K Teacher:

Pick up Time:

Pre-K Support Assistant:

Pre-K Staff Email:

Pre-K Staff Contact:

African-Centered College Prep*
9:15amto 4:15 pm
6410 Swope Parkway, KCMO 64132
816-418-1175

Border Star Montessori*
8:20 am to 3:20 pm
321 Wornall Road, KCMO 64113
816-418-5150

Garfield Elementary*
8:20 am to 3:20 pm
436 Prospect Ave, KCMO 64124
816-418-3600

Hale Cook Elementary*
9:15am to 4:15 pm
7302 Pennsylvania Avenue, KCMO 64114
816-418-1600

Hartman Elementary*
8:20 am to 3:20 pm
8111 Oak Street, KCMO 64114
816-418-1750

Harold Holliday Montessori*
8:20 am to 3:20 pm
7227 Jackson Avenue, KCMO 64132
816-418-1950

JA Rogers Elementary*
9:15am to 4:15 pm
6400 E. 23rd Street, KCMO 64129
816-418-4770

James Elementary*
8:20 am to 3:20 pm
5810 Scarritt Ave, KCMO 64123
816-418-3700

Pitcher Elementary*
8:20am to 3:20 pm
9915 E 38th Terrace, KCMO 64133
816-418-4550

Primitivo Garcia Elementary*
8:20am to 3:20 pm
1000 W. 17" Street, KCMO 64108
816-418-8725

Trailwoods Elementary*
8:20 am to 3:20 pm
201 E. 17th Street KCMO 64126
816-418-3250

Wheatley Elementary*
9:15amto 4:15 pm
2415 Agnes Ave, KCMO 64127
816-418-4825

Whittier Elementary*
8:20 am to 3:20 pm
1012 Bales Ave, KCMO 64127
816-418-3850

*Pre-K specific drop off and pick up times vary.
Your child’s teacher will provide information
about time and location for your school.



http://www.kcpublicschools.org/schools/early-learning

STARTING PRE-K

Starting school for the first time may be a major change for your child. It is important to help your child make this
transition a smooth one. Here are a few steps you can try! These are also great ideas to use when your child
first begins Pre-Kor moves on into Kindergarten.

Visit the school & classroom before the first day of school. The school will have an Open House at the beginning of
the program year. You can meet your child's teacher and see the classroom where your child will spend his/her
days.

Talk with your child about his/her feelings. Talk with them about their day at school. Talk about the daily routine
and keep a regular routine at home as well.

Talk about going to school in a very positive way. For example, after visiting the school, talk with your child about
the things he/she liked. Help your child look forward to the fun things he/she will do at school (playing with play
dough, building with blocks, painting a picture, playing with dolls, reading books, etc.)

Make sure that your child gets enough sleep at night. Create a routine that is followed each night with your little
one. Make it a relaxing time without TV or electronic games. Reading a story is a great idea!l Remember,
preschoolers need 11 - 13 hours of sleep a night! *We suggest no screens in bedrooms for this reason.

ARRIVAL AND PICK UP

To ensure the safety of children, parents or approved designees must accompany their child to the classroom and
sign him/her in. It is our policy that all parents sign their child in and out. Please make sure the child does not arrive
before the assigned arrival time and picked up by the closing time. In cases where children have not been
picked up and parents or emergency contacts cannot be reached, local law enforcement officials and/or
Missouri Department of Social Services may be contacted. Continued late pick up will require an in-person
meeting with the Pre-K Director or School Principal to determine the cause and help resolve the issues. Chronic late
pick up and lack of communication by the parent may result in dismissal from program participation.

LATE ARRIVAL/EARLY PICKUP

Parents are encouraged to bring their children to school on time. Please see the "tardy policy" on page 7.
Parents/Caregivers are encouraged to pick-up at dismissal time, following procedures outlined. Student success in
the Pre-K Program directly relates to regular attendance. Every minute counts, if your child is dropped off or picked
up late their attendance will be affected.

LATE FEES

Late pick-up fees will be charged for any child picked up after dismissal. The late fee will be S1 per minute until
KCPS assesses late fees for the care of children whose parents pick up after the end of the program day. Late Fees
are $1.00 per minute (per child) past the close of the program. Fees will be added to the Infinite Campus Parent
Portal and may be paid online, in person or by mail.

Schools/Pre-K Staff may not accept Pre-K Program fees. If a student is picked up late more than three times per
school year, possible dismissal from the program may occur.

PAYMENT

Payments can be made online, by mail, or in-person.

e Pay Online: Infinite Campus - newly enrolled families will see a delay in online payment availability. Credit &
Debit card transactions are subject to a 4% service fee, e-check transactions are subject to a 0.01% service
fee. lick here: Link to: How to Pay Fees in Infinite Campus
www.kcpublicschools.org/families/parent-university



http://www.kcpublicschools.org/families/parent-university

e In Person: In-person fee payment is only accepted at the KCPS Board of Education Treasury Office at
2901 Troost Ave Kansas City, MO 64109 (816) 418-7000. The Treasury Office accepts the following
payment options: cash (exact change ONLY), check made out to KCPS, money order

¢ By Mail: Checks may be made out to KCPS & mailed to: KCPS Attn: Treasury 2901 Troost Ave KCMO 64109

CHANGES IN DISMISSAL

If there are any changes in the dismissal procedures for your child/ children, the parent/caregiver must notify
the Pre-K Leadership, school secretary, and/or classroom teacher in writing immediately. This will help ensure
the safety of the child. A child will not be released to anyone who is not listed on the enrollment form and/or
emergency contact form unless the Pre-K Director or School Principal or classroom teacher is notified in writing
by the parent or caregiver that an additional person is picking up the child. A copy of the parent's driver's
license will be required attached to the email notification regarding the new adult for pick up.

Pre-K Program records must contain written authorization provided by the parent or legal guardian, stating the
name, address and phone number of those persons who have been authorized to pick up the child from school

or take the child from the school. Updated address and phone numbers are needed throughout the school year.
Please contact your school secretary and classroom teacher when phone numbers change.

Children may only exit the school with a parent/guardian or other designated adult. *Note* By law, either parent
named on the child's birth certificate is permitted to pick up the child unless KCPS has on file a legal court
document stating otherwise. Persons other than the parent picking up the child must present photo identification.
Children will not be released to an adult not on the approved list without prior arrangement and photo
identification. The person responsible for signing out a child must be at least sixteen (16) years old and have photo
identification.

EXTENDED DAY (PRE-K CARE)

Pre-K Care extended day may be available at a monthly fee to extend learning for families where possible.
Capacity is limited so early enrollment is encouraged. Pre-K Care hours are 7-6PM, on school days.

*Note* The Pre-K Before & After Care Program is a fee-based extended day program for families of children
enrolled in KCPS five full-day Pre-K program. Pre-K Before & After Care is available at select locations and subject
to change due to available qualified staff. Hours vary from site to site.

For more information, contact us or visit www.kcpublicschools.org/schools/early-learning/beforeandafter

KCPS CUSTODY ISSUE POLICY

Kansas City Public School's Pre-K program encourages parents to be actively involved in their child's education.
Further, Missouri law states a preference for continuing and meaningful contact with both parents. Therefore,
in accordance with district policy, the district will not prohibit parents from accessing records, attending
activities or participating in conferences pertaining to their child unless otherwise required by court order or
law.

DEFINITIONS

Parent- A biological or adoptive parent, including parents who are unmarried; a guardian; or an individual acting as a
parent in the absence of the parent or guardian.

Joint Legal Custody- Parents share decision-making rights, responsibilities and authority relating to the
health, education and welfare of the child.

Joint Physical Custody - Each parent has periods of time, not necessarily equal, during which the child resides with or is
under the care or supervision of that parent.

Visitation Schedules - Visitation schedules and parenting plans are agreements between parents and are not


http://www.kcpublicschools.org/schools/early-learning/beforeandafter

binding on the district. The district will release a student to either parent in accordance with district policy
unless otherwise directed by a valid court order.

KCPS PRE-K ATTENDANCE POLICIES

Student success is directly related to regular and punctual attendance. Children build connection and develop a
sense of safety through the routines built within the daily schedules in KCPS Pre-K classrooms. KCPS AND State
regulations require children to maintain a minimum average daily attendance of 90%. Failure to maintain regular
attendance may result in removal from Early Learning Pre-K programs.

TARDY POLICY

A child is tardy when they arrive after the scheduled classroom start time. Tardiness can disrupt the current learning
activity in the classroom and can make your child feel uncomfortable as they enter an activity that is already in
progress. Arriving late means your child could also be missing critical learning opportunities as well as important
classroom routines such as picking out their "jobs." All tardy children will need to obtain a pass from the school
office and present to the classroom teacher for admittance. Tardies totaling five (5) or more days in any
single-month period may result in withdrawal of a child from program participation. Frequent tardies over a longer
period may also result in dismissal from the program.

School personnel may send a child back home if they arrive to school more than 2 hours late. It is critical that
students are dropped off on time. In the case of an appointment, inform your child’s teacher and school secretary
that they will be tardy.

CHRONIC ABSENCE INTERVENTIONS FROM PRE-K LEADERSHIP

TIER 1: COMMUNICATION FROM PRE-K LEADERSHIP
After a student has dropped below 90% attendance, the Pre-K
Department will reach out to the family via TalkingPoints or phone call.

TIER 2: ATTENDANCE NOTICE LETTER

After the initial warning, if attendance drops below 80%, the family will
be sent an attendance letter by the Director of Pre-K Programs. This
letter will have to be signed and returned, with the parent
acknowledging that attendance must be improved. A plan will be
created to ensure attendance improvement. The family will have two
weeks to improve attendance percentage.

TIER 3: DISMISSAL FROM PROGRAM

After two warnings and if a student’s attendance drops below 70%, or
if the family has failed to improve attendance as specified above, the
parent may be sent notice of their child’s dismissal from the Pre-K
Program, with a last date of attendance, by email, which will be
followed up by a phone call to ensure the parent received it and are
made aware that their child will not be able to return the following
week.




SAFETY
PROHIBITED ITEMS (FIREARMS)

The following are not allowed on school property: firearms, pellet or BB guns (loaded or unloaded), darts,
bows and arrows, cap pistols, stun guns, paint ball guns, or objects manufactured for play as toy guns. See
the KCPS Code of Student Conduct and relevant KCPS policies for complete information.

CRISIS/EMERGENCY PLAN
KCPS has emergency crisis response plans for the following risks: Fire, smoke, tornado, bomb threat, live electrical wires,
gas leaks, hazardous material spills, building damage, traffic, or violence.

Emergency response procedures include: No Entry, Lockdown, Restricted Movement, and Emergency Evacuation
according to the presented threat. When the building is on Lockdown, parents may not enter the building.

KCPS PRE-K EMERGENCY PLAN GUIDELINES
® A Pre-K staff member will stay at the scene and
give basic support until the person designated to
handle emergencies arrives (medical or EMS
personnel).

® Any severely injured child will NOT be moved
unless necessary for immediate safety following
appropriate safety guidelines. Emergency Medical
Services (EMS) will be called to arrange for
transportation of the injured child, if necessary.

e Inthe case of an injured child, Pre-K staff will
notify the parent/guardian of the emergency as
soon as possible to determine the appropriate
course of action.

e [f the parent/guardian cannot be reached, the
parent/guardian-designated emergency contact
will be notified.

In the case that a child must be transported to a local hospital and
emergency contacts cannot be reached, Pre-K or building
administration will ride to the hospital with the child.

SEVERE WEATHER CLOSING

Pre-K classes are canceled when schools in the Kansas City Public School District are closed due to severe
weather. Please listen to all major radio and television stations for information regarding school closings. If
school is canceled midday due to severe weather, parents must pick up their child immediately.

APPROPRIATE SCHOOL CLOTHING

Dress your child in comfortable clothes. Always provide two weather appropriate change of clothes. We discourage
children from wearing open-back or open-toe shoes (flip-flops), jackets or sweatshirts with long dangling drawstrings,
or long scarves. This clothing can create a safety hazard when your child plays on playground equipment. If a child is
not dressed appropriately for the weather or for safe play, they may have to stay inside.

Children play outside daily. Young children can have bathroom accidents or may be involved in messy play
throughout the day. The child's parent or guardian must provide a clean change of clothing to be kept at the
school at all times. When a child wears home the change of clothing left at the school, we ask that the
parent/guardian provide the school with another set of clothing as soon as possible.



CURRICULUM OVERVIEW

KCPS Pre-K Programs implement Creative Curriculum, the leading research-based, whole-child preschool curriculum.

Lesson planning utilizes the curriculum and builds upon interests of the children and in doing so, addresses each area
of development. Those areas include physical development, social-emotional development, cognitive (which includes
their thinking skills and the areas of math and science), and language development.

Creative Curriculum creates an inquiry-based environment where children learn through exploration, discovery, and
intentional teaching strategies. Building upon children's interests, teachers guide the children through inquiry and
critical thinking around a topic of interest that often includes a classroom project.

Classroom projects can last one week, or they can last the entire year! Teachers may invite you to join them in the
classroom as the children learn information about their new topic of investigation. They may also ask if you would like
to do some simple activities at home with your child or send some materials for their work in the classroom. Enjoy this
opportunity to learn with your child!

DAILY ROUTINE
A typical Pre-K class includes:
Breakfast
Group Meeting
Learning Centers/Small Group
Clean-up Time
Outdoor Play/Gross Motor
Lunch
Nap
Snack
Learning Centers/Small Group
Group Meeting

CELEBRATIONS & FIELD TRIPS

FIELD TRIPS

Parents will be notified in writing of all field trips before the event. Permission slips are provided with the date,
location, address, and times of departure and return. Only children with signed permission slips may attend
field trips. Verbal approval over the telephone will not be accepted.

BIRTHDAY/SPECIAL CELEBRATIONS

Children's birthdays are celebrated in various ways in our classrooms, and we want all children to feel special
when celebrating birthdays. In keeping with our Nutrition Policy, treats that are brought in must be free
of all nuts and prepackaged. Please ask your child's teacher for any other allergies. Parents/guardians are
also welcome to celebrate their child's birthday by doing a special activity with the children or sending goody
bags home in the students’ backpacks.

END OF YEAR CELEBRATION

This celebration may be held for children exiting the Pre-K program. Celebration is limited to activities that allow
for parent, child, and staff interaction - not the performance of children. Examples include a field day or other
family-fun activities Individual classrooms may plan celebrations, based on what works best for their classroom
and students.




HEALTH & NUTRITION

The KCPS Pre-K Program requires the following:

Children must have up-to-date immunizations, an in-progress card, or an exempt card by the first day of
school. Failure to remain on the Missouri Department of Health's recommended schedule for
immunizations will result in the possible exclusion of your child until the required immunizations are
received.

*Note* Immunizations at no cost available at the Kansas City Health Department,

HANDWASHING AND HYGIENE

Healthy habits are established with the emphasis on handwashing and other
habits that help reduce the spread of illness. Please encourage children to wash
their hands often and brush their teeth twice daily.

See the following resources for Health Clinics (Dental/ Vision/Medical):

2400 Troost Ave, KCMO 64108, (816) 513-6008

In the event of an outbreak or suspected outbreak of a vaccine-preventable disease in the facility, children
who are not immunized must be excluded from school following the control measures instituted by the
KCMO Health Department.

Medically necessary dietary needs, with appropriate documentation from your physician, are considered
for children with dietary restrictions. *Forms can be requested from your child’s teacher or school nurse*

Meals are served family style to provide an enjoyable learning experience for the children and staff. The
KCPS Food Service Department determines menu planning. *No pork products are served in our district. *

A nourishing breakfast, lunch, and an afternoon snack are provided to children. Foods served are high in
nutrients and low in fat, sugar, and salt. No child will be forced to eat or be denied food for any reason.
Food is not used as a reward or punishment. Children arriving after breakfast hours will be served a
"staple" late breakfast option. See KCPS Food Service website for up-to-date meals listed per school.

Our Pre-K classrooms must remain nut-free environments due to allergies. ONLY APPROVED
BIRTHDAY SNACKS MAY BE BROUGHT IN

As a result of participating in the state CACFP (Child and Adult Care Food Program), food items cannot be
removed from the classroom. Unfortunately, this means that children cannot take unfinished snacks home
with them.

Swope Health Clinic: (816) 923-5800
Samuel Rodgers: (816) 474-4920
Children's Mercy: (816) 234-3000

IN CASE OF ILLNESS

Students should remain at home if they show signs of illness, for example fever

(over 100.0 or vomiting). Do not send a child to school until the symptoms are gone and he/she is free of
abnormal temperature, without medication, for 24 hours.

Unusual behavior will be monitored closely, and parent(s) will be contacted if the behavior continues or if other
symptoms develop. These behaviors include, but are not limited to:

Is cranky or less active than usual

Cries more than usual

Feels general discomfort or seems unwell
Has loss of appetite
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Based on the KCPS Health policies, a child must be sent home if he/she exhibits any of the following symptoms:

e Fever - a temperature over 100° Fahrenheit by mouth or 99° Fahrenheit under the arm.

e Diarrhea - an increased number of bowel movements (more than 2 in a school day) along with watery,
bloody and/or mucus containing feces.

e \omiting - vomiting two or more times within 2 hours.

e Ringworm - typically a red, itchy, scaly, circular rash. Child must stay home until treatment has begun.
However, the child may remain in school if the rash can be covered.

e Pinkeye - tears, redness of eyelid lining, irritation, followed by swelling or discharge of pus.

e Live lice —students will be sent home if they have signs of live lice, all lice must be removed before their
return to school. If a child only has eggs, the school nurse will inform the family, and they must be removed
but the child is able to come to school.

If a child is found to be exhibiting signs of an infectious illness, parents will be contacted by the school staff or
nurse to arrange for pick-up of the child.

It is okay to send your student to school if they have allergies. If they do not have a fever and are asking like their
typical self, they are able to come to school.

MEDICATION GUIDELINES

Parents must inform staff of any medications their child is taking, or any special health care needs their child has
which may necessitate specialized care by KCPS staff. Only prescription medication can be administered at school.
If a child requires asthma medications or an EpiPen for potential allergic reactions, a Medication Administration
Consent form and a current copy of their prescription must be provided before a child is allowed to attend school.

If it is necessary for a child to take a medication during school hours, parents must follow the process outlined
below.

For any child who may have special health care needs, diagnosed by a physician, which necessitates specialized
care by KCPS staff (i.e., asthma or allergies requiring an EpiPen, seizures), Health Care Forms must be completed by
a physician or professionally qualified individual and provided to school nurse/teacher.

1. Children with chronic health conditions not requiring medications at school must also have Health Care
Forms on site to keep staff informed of the child's condition in the event any related issues arise. This
includes an asthma action plan for all students needing inhalers during the school day.

2. The top portion of the Medication Administration Consent form must be completed, signed and dated by
the parent/guardian.

3. Prescription medication must be in the original container and labeled with the child's name, instructions for
administration, including the times and amounts for dosages and the physician's name. All medication will
be checked-in and approved by the school nurse.

4. The prescription medication must not be expired.

5. All medications kept at school must be stored in a locked container, away from the child's access at all times.
Medication will be returned to the locked storage immediately after use.

6. Medication needing refrigeration will be kept in the refrigerator in a container separate from food.

7. Medication will be returned to the parent(s) or disposed of immediately when expired, no longer needed or
at the end of the school year.



CONSCIOUS DISCIPLINE® AND SOCIAL EMOTIONAL SUPPORTS

Young children experience many of the same emotions that adults do. Children
get angry, sad, nervous, happy or embarrassed, but they do not know the words
to talk about how they are feeling. Sometimes, they may act out these emotions
in physical or inappropriate ways. Learning to understand and identify their
feelings is the best way to help children develop healthy social emotional skills
and a positive self-concept of themselves.

Safe Place Breathing Icons

S5 TAR
The KCPS Pre-K Program uses a comprehensive social-emotional learning and R
classroom management program called Conscious Discipline. Pre-K Staff are '_"
trained in this trauma responsive methodology that integrates resilience, R, i
self-regulation, healthy school culture and brain-based discipline practices. For
more information visit https://ConsciousDiscipline.com/ —[©] conscious Discipline

Pre-K Staff also use a trauma-informed approach. This means that we recognize the impact of traumatic events in
our lives and recognize the signs of trauma. Children that have experienced trauma or chronic stress may develop
reactions that affect their emotions and behavior in their daily lives. They often live with their brains and bodies on
high alert. Our staff have learned to look at children and ask, "What has happened to this child?" instead of asking,
"What is wrong with this child?'.

Through Conscious Discipline and a trauma informed lens, we create safe and supportive classrooms to counteract
the negative impacts of trauma. Pre-K staff use encouragement, descriptive praise, positive reinforcement,
respectful limit setting, positive behavior management, and other techniques to support all children. They learn
social and communication skills needed to manage themselves, resolve conflict and develop healthy behavior.

MENTAL HEALTH AND BEHAVIOR SUPPORT

The KCPS Pre-K Program promotes the healthy development of all children in our program with specialized
support for their emotional wellbeing and mental health. Our goal is to provide support that is respectful and
responsive to each child's individual needs. The program has a Pre-K Mental Health Consultant who exclusively
serves Pre-K teachers, students and their families.

The Pre-K Mental Health Consultant conducts classroom observations in order to provide teachers with ideas and
resources to build on the social and emotional skills in the classroom and improve classroom management.
Developmentally appropriate strategies based on best practices in early childhood, including Conscious Discipline
and trauma-informed care, are suggested to promote optimal child development.

Individualized strategies and resources may be recommended after an observation of the child within the
classroom setting. If the Mental Health Consultant or program staff believe a child may benefit from
individualized intervention, parents will be contacted to share concerns and collaborate. Individual student
support may include social-emotional learning interventions, tracking behavior data, and goal setting.

The Mental Health Consultant can provide the following support:
e Gather information to understand family stressors and link to resources;
o Collaborate with teachers to meet the individual needs of a student in the classroom;
® Provide referrals to community organizations, including mental health and behavioral service providers;
e Participate in the Early Childhood Special Education initial evaluation process;
® Present on special topics.
Communication by the Pre-K Program to external organizations can only be made with the parent's written
permission. All information collected by the Mental Health Consultant is kept confidential and can only be
released with the parent's written consent.
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CODE OF CONDUCT

KCPS Pre-K Program follows the KCPS Student Code of Conduct to support student’s behavioral needs and provide
supportive interventions. Staff will use best discretion and reserve the right to remove pre-K students from program
participation as needed. _.www.kcpublicschools.org/families/code-of-conduct

ADDITIONAL INFORMATION

SCHOOL CALENDAR

Pre-K Program follows the KCPS District Calendar for scheduled school closings, holiday observances and winter,
spring, and summer breaks. The calendar is available on the district website at www.kcpublicschools.org or by
calling the individual schools.

SCREENINGS AND ASSESSMENTS

Pre-K Program requires that all children receive a developmental and social emotional screening within 45 days
of entry into the program. We use the Brigance® Early Childhood Screen to assess gross and fine motor skills,
cognitive skills, and language skills. Parents are notified of all screening results during conferences.

SELF-SUFFICIENT TOILETING REQUIRED

Students are required to be self-sufficient when toileting to attend KCPS Pre-K Program. Staff and classrooms are
not equipped for assisting children wearing diapers or disposable underwear or clean up or supports with
changing soiled clothing. Frequent toileting issues may result in dismissal from program participation.

EARLY CHILDHOOD SPECIAL EDUCATION

If you suspect your child is delayed in their development, reach out to your child’s teacher to request an
evaluation. ECSE (Early Childhood Special Education) provides services for our Pre-K students to ensure they are
getting the support they deserve. Not all students qualify for Special Education services, and eligibility
determination is made by ECSE.

INTERPRETATION AND TRANSLATION

KCPS Staff will communicate in a language you understand to the extent possible. You may request translated
communications and/or an interpreter to speak with the teacher, even if you speak some English. If the school is
unable to provide written translations, staff can call a telephone interpreter so that the information can be orally
translated for you. Pre-K staff use a texting program called TalkingPoints to send translated messages to parents.
Keep your phone number up to date to receive important updates and teacher communication.

PARENT ENGAGEMENT & FAMILY SUPPORT

Parents have the greatest impact on their child's education and development. Strong partnerships with families is
an integral part of student success. Parents are invited and encouraged to take an active part in their child's
education and there are many ways to be involved. Each school has a Family and Community Engagement (FaCE)
Liaison who can connect families with resources and supports.

PARENT-TEACHER CONFERENCES

Parent-Teacher Conferences follow the same schedule as the KCPS district calendar and typically occur in October
and February at your child's school. Updated educational outcomes and learning experiences will be shared at
these conferences.

LEARNING GENIE
Pre-K will also share student progress using Learning Genie family engagement features. Your classroom teacher
will share more information.


http://www.kcpublicschools.org/families/code-of-conduct
http://www.kcpublicschools.org/

VOLUNTEER PARENT ACTIVITIES

Each school has a parent leadership group (PTO, PTA, or SAC) that meets regularly and you are encouraged to
participate. You can also volunteer in the classroom, share a special hobby or talent, read to the class, prepare
classroom materials at home, translate learning materials for the classroom, and more. Plan with your classroom
teacher or building principal.

*NOTE* Parents cannot bring younger or older siblings when volunteering or visiting classrooms.

PARENTING RESOURCES

Opportunities for families to get more information on various topics (e.g., education, health/nutrition, support
services, mental health) will occur in a variety of formats. Sometimes we can all use a little help understanding
child development, learning alternative discipline strategies, or simply need the support of other parents. Look
for flyers and other communication from your school or teacher with specific details.

PARENTS AS TEACHERS
To request parent education, contact Parents as Teachers Program: (816) 418-5245
www.kcpublicschools.org/schools/early-learning/pat

STUDENTS IN TRANSITION

Are you temporarily “doubled-up” living with others due to loss of housing, economic hardship, or a similar
reason? Are you currently living at a shelter, motel/hotel, in a car, or at a campsite? Your child and family may
qualify for services from KCPS Students in Transition. Contact (816) 418-8825 for more information.

LANGUAGE SERVICES

The Department of Language Services serves Multilingual Learners and their families. They provide essential
supports and resources for families in multiple languages and work closely with community organizations that
serve immigrants, refugees, and speakers of other languages. Contact (816) 418-5288 for more information.

JUSTICE IN THE SCHOOLS

In partnership with Legal Aid of Western Missouri, Justice in the Schools provides free legal services to KCPS families.
Housing issues, such as evictions, public and subsidized housing issues, and rental health and safety matters are
prioritized. Assistance in other areas including domestic violence, guardianship, healthcare, SNAP benefits, consumer
issues, and benefit denials may also be available. Call (816) 418-2052 for more information.

CONCERNS OR COMPLAINTS

Any parent or caregiver who has a concern pertaining to the Pre-K Program is encouraged to first discuss the
concern with KCPS staff at the student's site. Often, complaints are due to a misunderstanding or
miscommunication and can be easily resolved by talking to the applicable employee about the concern.

If the concern is not promptly resolved, they are encouraged to inform either the Principal and/or Pre-K
Leadership (Director/Assistant Director). If these informal attempts to resolve the concern are unsuccessful, or if
the parent or caregiver prefers to initiate the formal concern and complaint resolution processes, the procedures
outlined in KCPS Policy KL: Public Concerns and Complaints and other relevant board policies will be followed.

KCPS is committed to maintaining an environment free from discrimination, harassment and retaliation.
Information about the District’s policies relating to Non-Discrimination and Harassment can be found on the KCPS
website under_About> Policies and Procedures> Non-Discrimination and Harassment Policy.

See KCPS policies:
® AC: Prohibition Against lllegal Discrimination, Harassment And Retaliation
e AC-1: Discrimination/Harassment: Complaint Procedures For Parents And Students
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http://www.kcpublicschools.org/schools/early-learning/pat
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=228&revid=pfOIZ9dHslshv4QU9xenaH8Uw==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=1QSfUuz8WRJ5slsh0xnyVwukQ==&isPndg=&PG=6
https://www.kcpublicschools.org/about/policies-and-procedures/non-discrimination-and-harassment-policy
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=228&revid=Jtslsh8JhXHiAHCzUrxzVkQbw==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=228&revid=tfT2NHwmizPnmtSk3xBAAQ%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d

KINDERGARTEN TRANSITION

Children enrolled in the KCPS Pre-K Program, will automatically be enrolled for kindergarten in your current
signature or neighborhood school! There are many reasons to choose KCPS for your child's continuing education.

Throughout the school year there will be opportunities to go on bus tours and participate in kindergarten
transition activities. To stay connected to KCPS, log on to our website at www.kcpublicschools.org.

KCPS Board of Education:
2901 Troost Ave.
Kansas City, MO 64109

816-418-7000
ENROLLKC.ORG
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PARENT & CAREGIVER CODE OF CONDUCT

In order to ensure a safe environment for all, KCPS has the following expectations for KCPS families and staff:

e Caregivers and visitors will exhibit patience and self-control in managing their child’s behavior as well as any
complaints or grievances they or their child may have. Hitting, spanking, dragging, and yelling at children is
not allowed.

e Adults will supervise children at all times in the building and parking lot. To ensure parking lot safety,
caregivers will park in the assigned areas of the school grounds and parking lot. Bus loading zones must
remain open for bus arrival and departure.

e Caregivers will adhere to all attendance policies and ensure their children arrive and depart school on time.

e Children and adults will be treated with respect. Visitors and staff will refrain from loud talking or shouting,
cursing, name-calling, quarreling, verbal or physical fighting, displays of anger, or making rude remarks to or
about staff, children, or other visitors/parents.

e Caregivers and visitors are encouraged to dress with care when visiting the school, volunteering in the
classroom, or bringing and picking up their children. (E.g. refrain from wearing clothing with obscenities or
that refer to drugs/alcohol, or clothing that is of a revealing nature) and to refrain from excessive displays of
affection.

e Caregivers and visitors will not smoke; will not bring alcohol or any other drugs, firearms, or weapons onto
the school property including the parking lot area.

» To address a concern or complaint, parents and visitors will follow the KCPS grievance procedures provided at
the end of this handbook.

¢ To maintain a safe and educational environment for the children, caregivers , and visitors will follow the
direction of the KCPS staff and employees, including administrators, teachers, custodial and kitchen staff, bus
drivers, and aides.

e To support children’s social, emotional, and intellectual growth, parents agree to be supportive of the goals of
the classroom and the school in assisting their child.

¢ To ensure caregivers are aware of important program guidelines and regulations, parents will review and
adhere to the Pre-K Parent Handbook.

| understand that by signing this document |, and all individuals associated with me, agree to abide by the above
code of conduct and confirm that | have received a copy of the Pre-K Parent Handbook. | also understand that
failure to follow these guidelines by me, or anyone associated with me, may result in KCPS taking action, including
but not limited to the following:

¢ Restricting my access to the school building;
e Removing my child from the KCPS Pre-K program; or
¢ Any other action KCPS deems appropriate.

Parent/ Guardian Signature Date

Print Name Date

16



K,ANSAS CIT\! . Department of
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RECEIPT OF HANDBOOK ACKNOWLEDGEMENT

PRE-K PROGRAM FAMILY HANDBOOK
]

| understand that by signing this document |, and all individuals associated with me, agree to
abide by the KCPS Code of Conduct and certify that | have received a copy of the KCPS Pre-K
Program Family Handbook. | also understand that failure by me (or anyone associated with me)
or my child to follow these guidelines may result in KCPS taking action, including, but not limited

to, the following:

e Restricting my access to the school building;
e Removing my child from the Pre-K Program; or
* Any other action the KCPS deems appropriate.

STUDENT NAME SCHOOL LOCATION
PARENT/GUARDIAN SIGNATURE DATE
PRINT NAME DATE

*RETURN THIS FORM TO CLASSROOM TEACHER
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