
 

SC Early Learning Hub: Regional Governance Committee Agenda 

October 23rd, 2017 

11:00-4:00pm  

Meeting outcomes: 

 Continue to strengthen relationships as a collective. 

 Review data analysis by epidemiologists and assess how that informs the EL Hub strategies. 

 Review and approve KPI work plan and process going forward. 

 Launch work teams to learn from successes across the region and identify expansion possibilities 

across the region. 

Time Topic 

11:00 Introduction and agenda purpose and review 

11:15 State and Hub updates 
 Feedback from ELD is to utilize data to identify priority populations in decision making, Governor 

Brown letter and EL Systems Director vision 

 EL Hub county regional governance updates 

 Regional early learning updates – CCRR, others? 

 

11:30 Review El Hub priority areas  
 One-pager that followed from last regional meeting in May 

 
12:00 
 

Regional data analysis that identifies regional priority populations 
 How does this inform the EL Hub approach?  

 Are there areas that are identified that you would like to increase or implement EL Hub 
supported strategies? 
 

1:15 KPI work plan and process going forward 
 How do we move this forward to disseminate funds – process and funding? 

 
2:30 Launch regional work teams for regional Hub priorities 

 PreK:  Kindercamps, Play to learn and Ready for K 

 Resource facilitation and universal intake referral 

 Propose 2-3 representatives from each county to share strategies and identify how to expand or 
enhance regional approach 
 

2:45 Next steps and closing reflection  
 

3:00 Adjourn 
  
 


