SC Early Learning Hub: Lake County Governance Committee Agenda

December 14th, 2017
Health and Human Services Building, 140 S. Holly St, Medford, OR 97501
11:00-3:00pm

Meeting outcomes:
e Continue to strengthen relationships as a collective.

e Qutline and agree upon a funding approach and process for the 2017-2018 biennium.
e Review and share draft county priorities to date.
e Review proposed calendar for 2018 meeting dates.

Time Topic

11:00 | Welcome and Meeting Goals

11:20 Early Learning Hub Update

o MMT equity grant
o County leaders share their draft priorities to date and next steps

11:45 Lunch

12:15 Proposed Draft Funding Approach

1:30 Regional priorities update and next steps
o P3/KPI priorities
o Universal intake and referral

2:15 Review proposed calendar

3:00 Adjourn




