
 
SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Utilize curriculum, materials and instructional strategies that
promote active learner engagement.

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
Provide PD on active student engagement

Person responsible: Micki 
McKnight/Meme Stafford

Launch Date: 08/02/2024

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: State PD

Activity Measure(s) Benchmark(s)
Classroom Observations looking for 
strategies 

Benchmark: All staff 
observed

Date: 05/23/2025
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Activity  
MTSS/PBS

Person responsible: Meme Stafford/ 
Teachers/ Staff

Launch Date: 08/02/2024

Required Resource(s):
Financial Resource: $1791.65
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Increase in positive behavior, strong 
tiered support and increased positive 
communication to support student 
success.

Benchmark: Increased 
student achievement and 
decrease in behaviors that 
disrupt learning environment

Date: 05/23/2025

Activity  
Teacher Resources

Person responsible: Meme Stafford Launch Date: 08/02/2024

Required Resource(s):
Financial Resource: $1442.64
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Walkthroughs, lesson plans Benchmark: Date: 

Activity  
Purchase copy and maintenance of copier

Person responsible: Micki McKnight/Meme 
Stafford

Launch Date: 10/02/2024

Required Resource(s):
Financial Resource: $1861.98
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Provide copier to allow teachers to make
copies of assignments

Benchmark: Date: 
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Provide professional development in Language Essentials for
Teachers of Reading and Spelling. 

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
LETRS Training

Person responsible: Ann Stafford/ 
Cody Carnley

Launch Date: 08/23/2024

Required Resource(s):
Financial Resource: $1791.65
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Cohort 8- Admin Year 1

Cohort 4 Year 1 Activity Complete

Benchmark: Training Year 
Complete

Date: 05/23/2025
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Implement LETRS strategies to increase student engagement. Implement 
the Science of Reading into our daily teaching and planning. 

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
Grade Level meetings/Walkthroughs

Person responsible: Shawna 
Copeland/Meme Stafford

Launch Date: 08/26/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Evidence of the Science of Reading in 
planning and lesson execution

Benchmark: Science of 
Reading observed in planning
and lessons

Date: 08/26/2024
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Increase Math Proficiency Scores
Implement strategies from the Office of Math Improvement through 
Professional Development, Math PLC's and math Walkthroughs

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
AMSTI Coach works with Math Teachers

Person responsible: Meme Stafford Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Emily Sanders planning 
with and observing Math Teachers

Source of Funding: AMSTI

Activity Measure(s) Benchmark(s)
Math Proficiency and Sufficiency will 
improve on ACAP and IReady tests.

Benchmark: Training Year 
Complete

Date: 05/23/2025

Benchmark: Math Scores will
improve in growth and 
proficiency

Date: 05/23/2025
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Provide staff to reduce the number of students that teachers are working 
with in the classroom.

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
Teacher/staff positions

Person responsible: Jennifer Faulk Launch Date: 10/01/2024

Required Resource(s):
Financial Resource: $171544.36
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Title one funds are used to help pay 
salaries of staff

Benchmark: Date: 
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Purchase supplemental software that will help to differentiate instruction

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
Software purchases

Person responsible: Micki 
McKnight/Meme Stafford

Launch Date: 10/01/2024

Required Resource(s):
Financial Resource: $6969.92
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Purchase supplemental instructional equipment to improve classroom 
instruction. 

            Objective:
Provide research-based, developmentally-appropriate learning 
opportunities to increase engagement.

Activity  
Purchase instructional equipment

Person responsible: Micki 
McKnight/Meme Stafford

Launch Date: 10/02/2024

Required Resource(s):
Financial Resource: $1250.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Conduct surveys to determine stakeholder communication
needs. 

            Objective:
Enhance informative communication for all stakeholders.

Activity  
Surveys

Person responsible: Meme Stafford Launch Date: 09/16/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Survey Results Benchmark: 50% of 

Stakeholder/Parent Surveys 
returned

Date: 09/24/2024
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SAES ACIP 2024-2025

Samson Elementary School

Critical Initiative

Develop/Strengthen stakeholder communication plan. 

            Objective:
Enhance informative communication for all stakeholders.

Activity  
Develop Communication Plan/provide parent resource

Person responsible: Meme Stafford Launch Date: 08/02/2024

Required Resource(s):
Financial Resource: $2131.54
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Effective Communication Plan 
Developed

Connect With Us Established and 
distributed

Benchmark: 100% Plan 
Developed

Date: 08/02/2024
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