Palacios ISD
August 13, 2025, 4:30 PM

1. Review District Improvement Plan Meeting began at 4:35 PM

2. Review of Federal Funds
a. Perkins (Federal Grant Funds that fund CTE programs) $18,002
b. RLIS due in the fall
c. ESSA $461,632

a. STAAR performance- Ratings
https://rptsvr1.tea.texas.gov/cqi roker?_service=maryk rogram=
pt.perfmast.sas&_debug=0&ccyy=2023&lev=D&id=158905&prgopt=reports%2Fa
cct%2Fsummary.sas 2024= B, 2025=B

b. TAPR
https://www.palaciosisd.org/info-a-z/accountability-reports-and-plans/texas-acade
mic-performance-report-tapr

4. District testing

a. STAAR, EOC, TELPAS, NWEA Ms. Marroquin gave an update on testing

throughout the year

5. Legislative update
a. DOI proposed an amendment to the grievance policy Reviewed the policy
drafted & a vote was taken to keep PISD grievance policy “as is”. Ms. Puente
made a motion and Ms. Byrd seconded. Motion passed

6. LASO grant
Grant awarded for a comprehensive review of our Math curriculum, facilitated by RIII

7. The SHARK Way https://drive.google.com/file/d/1DopaEaxSaNLxwgG5BwW5VmMBC Fh3Py23n/view?usp=sharing

PJSH Celebrations- Ms. Garcia cell phone policy implementation has gone surprisingly
well; kids are talking together more at lunch now that they are a not on cell phones.
PES Celebrations - Mr. Kelley pick-up/drop off have gone smoothly this year

8. Concerns, Questions, Next meeting 12/3/2025 Adjourned at 5:35 PM
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