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District Assurance
. The plan was developed with the involvement of parents and other community stakeholders.

. The plan was initially developed during a one-year period, unless the LEA, in consultation with the school, determined that less

time was needed to develop and implement a schoolwide plan.

. The plan will remain in effect for the duration of the school's participation in Title l, except that the school will regularly monitor

and revise the plan as necessary

. The plan is available to the LEA, parents, and the public, is in an understandable and uniform format.

. Wtlere appropriate, the plan was developed in coordination with other federal, state, and local services, resources, and programs,

and where applicable, consistent with Comprehensive lntervention Required (ClR) or Urgent lntervention Required (UlR)

activities.

(Component 1): Comprehensive Needs Assessment

(Component 2): Evidence Based Strategies

(Component 3): High Quality and On-going Professional Development

(Component 4): Strategies to lncrease Parent and Family Engagement

(Component 5): Early Childhood Transition

(Component 6): Teachers Participate in Decision

(Component 7): Timely Assistance and lnterventions

(Component 8): Coordination and lntegration of Federal, State, and Local Services and Programs

(Component Teacher Recruitment Retention

ol that info this assurance is true and correct to the best of my knowledge

L Ic
Principal

Executive Director

Date

Date
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Teacher

Teacher

Teacher
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Teacher
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Position

Teacher

Teacher

Teacher

Teacher
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Janae Allen

Royin Jones
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St. Martin Parish School System Vision and Mission Statements

Vision: Ground and inspire the St. Martin school community with a district-wide vision that promotes the
success of all students, embraces equity, and energizes students, staff and families.
Mission: The St. Martin Parish School District will provide quality educational experiences while utilizing a

TEAM approach with all stakeholders focused on SUCCESS.

School Vision and Mission Statements of Cecilia Jr High

Vision Statement: Cecilia Jr. High School helps students grow into ready and engaged young
adults for a changing world.

Mission Statement: Cecilia Junior High School helps students succeed by providing strong
academics and supporting their social growth.

ST. MARTIN PARISH SCHOOT SYSTEM'S GOALS (From Curriculum and lnstruction Handbook pg. 21)

Goal 1: One hundred percent of administrators (supervisors, principals, assistant principals,
curriculum coordinators, instructional coaches, and master teachers) will demonstrate knowledge of
curriculum and instruction for core and non-core content areas by the end of the school year.

Goal 2: One hundred percent of leaders, both district and school level, will demonstrate improvement
of instructional practices by leading, creating and implementing an action plan for improving
instructional practices.
Goal 3: One hundred percent of core teachers will implement the district and school level assessment
plan and use the results to drive teaching and learning.
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Data Portfolio-Title ISchoolwide Programs: Component L
Comprehensive Needs Assessment Data

The es of data in the table should make the Data Portfolio Profile housed at school.

Demographic Datoo

o School ReportCord
o Demographic Data

o Subgroup Component
Dato

Demographic Dotaa

o ClassroomObservations
o Wolkthroughs
o Discipline Rates
o Attendonce Rotes

Attendance Ratea

o ClassroomObservotions
o Walkthroughs
c Attendance Rate

o StudentSurvey
o Student Focus Group

Ad ministrator Eval uotion

o Teacher Focus Group
o TeacherSurvey

. Climate ond Culture Survey

o LEAP 2025
o iReady
o LEAP 350
o End-of-Course (EOC)

o ACT

o DIBELS

o DRA
c Distrid Benchmork Assessments

e SIAR
o SRI

o Etc.
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Demographic DataAtte n d o nce Rate s (sch ool
porticipotion)

a. ParentSurvey
o Parent Focus Group
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ESSA Schoolwide Plan Requirement 1: Conduct a Comprehensive Needs Assessment (CNA)

Comprehensive Needs Assessments for SY 2025-2026 Title I Schoolwide Planning

Strengths and Weaknesses are derived from cognitive student data: the "what." Strengths and Weaknesses determine areas of focus -
lead to goals objectives.
Contributing Factors are derived from specific cognitive student data, and all attitudinal, behavioral, and archival data: the "why."
Contributing Factors determine selected strategies - lead to specific implementation activities (the Action Plan).

A schoolwide program shall include a comprehensive needs assessment of the entire school that is based on information which includes the
achievement of children in relation to the State academic content standards and the State student academic achievement standards described in

Public Law 1-07-110 - Section 1L1-L(bXL). The comprehensive needs assessment should present data from sources that include administrators,
teachers, students, and parents.

STRENGTHS

Part la: - Rank-order the identified areas of 3-5 from the itive data student rformance

Part lla: Contributing Factors to Strengths based on Data Triangulation (must list at least three findings to justify a contributing factor) -
List the contributing factors from the cognitive, attitudinal, behavioral, and archival data of the previously identified strengths:

Contributing Factor: Administrative Team and teacher collaborate to analyze data to drive instruction

lnstrument(s): LEAP 2025

a

o

LEAP 2025

DATA SOU RCE/I NSTRU M ENT

LEAP 2025

LEAP 2025

The whole school Math percent proficient score increased
bv 5 ooints.
The whole school Black Subgroup percent proficient
score increased bv 3 ooints.
The whole school Students'With Disabilities Subgroup
oercent proficient score increased bv 6 points.

1.

2,

3.

STRENGTHS
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lTwenty-one percent of Math students scored proficient on LEAP 2025.

2.Teachers discussed strategies during professional learning communities bimonthly.
3.The Administrative Team observed use of higher order thinking questions during prescribed observations.

Data Type:
L. Cognitive

2. Attitudinal
3. Behavioral

Findings:
1. Twenty-five percent of WS students scored proficient on LEAP 2025.

2. The Administrative Team observed teachers implementing Tier 1 lnstruction during prescribed observations.

3. During post-observations, teachers indicated fidelity to Tier I lnstruction.

Contributing Factor: Teachers implemented Tier 1 lnstruction

lnstrument(s): Classroom Observations and LEAP 2025

Data Type:
1. Cognitive
2. Behavioral
3. Attitudinal

Findings:
1 Results of LEAP 2025

2.During post observations, teachers indicated that the learning environment was highly effective to effective proficient.

3.The Administrative Team indicates that the learning environment at the school is positive.

Contributing Factor: Teaching environment is conducive to leaming.

lnstrument(s): LEAP 2025 and Classroom Observations

DData Type:
1-. Cognitive
2. Attitudinal
3. Attitudinal

St. Martin Parish School System- SY 2025-2026
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WEAKNESSES

Part lb: Weaknesses - Rank-order the identified areas of weakness from the co itive data ent erformance

Part llb: Contributing Factors to Weaknesses based on Data Triangulation (must list at least three findings to justify a contributing
factor) - List the contributing factors from the cognitive, attitudinal, behavioral, and archival data of the previously identified
weaknesses:

Contributing Factor: tack of high4uality, job-embedded professional development

lnstrument(s): lnformal Teacher discussion and LEAP 2025

DATA SOU RCE/! NSTRU MENT

LEAP 2025

LEAP 2025

LEAP 2025

The whole school ELA percent proficient score decreased
by l point (8, W H, SWD, ED).

The whole school Economically Disadvantaged Subgroup
resulted in no chanqe in percent proficient.

The whole school English Language Learner Subgroup
students indicated no change in percent proficient.

WEAKNESSES

1

2

3

Findings:
1. The ELA students index dropped by 1 index point
2. Lack of effective/implementation of pacing charts across content
3. Based on lesson plans, teachers are not implementing instruction in a unified manner or with intended rigor:

Contributing Factor: lmproved pacing charts needed for content areas.

lnstrument(s): Teacher discussions, LEAP 2025, Weekly Lesson Plans

Data Type:
1. Cognitive
2. Archival
3. Archival
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Findings: Data received from LEAP 2025 Administration and informal collaboration.
1. Teachers indicate a need for more professional development in content areas.

2. No change in index scores of ELLand ED students
3. Teachers indicate more collaboration is needed between grade levels.

Data Type:
1. Attitudinal
2. Cognitive

3. Attitudinal

Findings: Data received from LEAP 2025 Administration and informal collaboration.

1. Content Specific Professional Learning Communities need to be more intentional.

2. Not all grade levels and or content levels implement recommendations of PLCs. effectively
3. Administrative Team indicates lack of effective teacher collaboration implementation.

Data Type:
1. Behavioral
2. Behavioral

3. Archival

I nstrument(s): : Teacher d iscu ssions, Ad ministrative Observations

*Must list at least three findings to iustify a Contributing Factor.

St. Martin Parish School System- SY 2025-2026
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Action Plan
Title I Schoolwide Com 3 7 8 ESSA Schoolwide Plan uirements 2 and 3

fl Other:
tr Technology
lntegration

x Job-Embedded
PD

ll Response to
lntervention

I Data-Driven
Decision Making

Weaknesses are the identified areas from the cognitive data (student performance). Be specific. Ust weaknesses for each Core Acodemic areo ond the suborouos.

An objective is an expression of the desired specifc outcome. Each should be clearly stated, measurable, linked to the stated goal, and realistic. Identifv obiectives for eadr
Core Academic area dnd the subqroups.
1. By the end of the 2026 school year, the schools PP will increase from 25-27 on LEAP 2025
2.By the end of th 2026 school year, the schools PP index will increase from 37-39 on LEAP 2025

3.By the end of the 2026 schoolyear, the school's Math PP will increase from2I-23 on LEAP 2025
4.By the end of the 2025 school year, the school's Science PP will increase from 40-42 on LEAP 2025
5.By the end of the 2026 school year, the school's Social Studies PP will increase from 16 to 18 on LEAP 2025
6.By the end ofthe 2026 school year, the school's AA PP will increase from 16 to 18 on LEAP 2025.
7.By the end of the 2026 school year, the school's Hispanic PP will increase from 12 to 14 on LEAP 2025.

8.8y the end of the 2025 school year, the school's White PP will increase from 34 to 36 on LEAP 2025.
9.By the end of the 2026 school year, the school's ED PP will increase from !2 to 14 on LEAP 2025.
10.By the end of the 2026 school year, the school's SWD PP will increase from 13 to 15 on LEAP 2025.
11.8y the end of the 2026 school year, the school's ELL PP will increase from 5 to 7 on LEAP 2025.

11. By the end of the 2025 school year, the school's Suspension Rate will decrease from L8% to 160/o.

Evidence-Based
Strategies:

Core Academics: ELA, Moth, Science, Social Studies

Weaknesses:

Objectives:

St. Martin Parish SchoolSystem- SY 2025-2026
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Tier l Resources: 3-8: Louisiana Guidebooks

Doclrmentation

The Administrative
Team will conduct
monthly observations
to review
implementation of
Guidebooks, pacing

guides, and

interventions.

Sign-in sheets and

feedback from teacher
PLCs

A roster will be created

with eligible students,
attendance and
performance will be

documented (iLEAP),

and reviewed by

Funding Source(s|
and Cost

Title I Materials
and Supplies
(Sa.zar11

Teacher/RTl
tutors/Dis. Fac.

(s/B) (Ss6,773)

NOTE: for all

content areas and

subgroups.

iReady

Licenses-District
Title t(s16,000)

Tltle I PBIS-District

funded

Target

Date(sl/Timeline

August 2025-
May2026

Persons Responsible

Administration Team,

teachers, tutors,
paraprofessionals, and

RTI Teacher. Discipline
PLCs

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategies)

Instruction:
. ELA teachers will implement district Guidebook (lmage Learning with

Writing) curriculum and scope and sequence face to face, online, and

virtually and incorporate Scholastic books
o ELA teachers will participate in weekly PLCs to review pacing guides,

assessments, and professional development.
o ldentified at-risk students will participate in RTI Tler 2 and Tier 3

interventions that offer pathways to growth with prescriptive
instruction.

o A skinny lesson for acceleration will be taught each day.

o lncorporate NIET standards in daily instruction.
o Materials and supplies to support above mentioned activities
o SUPP: IXL for students struggling with Tier I instruction

GOAL 1, 2, 3

o ((ClR) ELA Content Leader will provide guidance to ELA teachers during
PLCs

o (ClR, UIR Academics) Mentor Teacher will provide guidance and support
to undergraduate residents and Post-Bac candidates.

o (UlR Academics) lntervention Leader provides strategies for Tier ll and

lll lnterventions to students.

Subgroups Targeted: WS, B, W ED, SWD, ELL, H, Discipline
o After reviewing diagnostic and interim assessments, students will attend

remediation/tutoring sessions in the afternoon or during the day. RTI

daily with B, W ED, SWD. Additionally, students will participate in a
pull-out and inclusion program and use Tier I Core lnstruction (all

subgroups), Read 180, System zt4 (Tier ll and lll allsubgroups), lmagine

Learning and tutoring by LEP Facilitator(ELl & H), and Unique Learning
(SWD). Use of PBIS, Conscious Discipline Strategies, Second Step and
Dlfs Early lntervening Services for Discipline.

CORE ACADEMICS - ELA

St. Martin Parish SchoolSystem- SY 2025-2026
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DELETE INFO THAT DOES NOTAPPLY.

St. Martin Parish SchoolSystem- SY 2025-2026



St. Martin Parish School System- Title I Schoolwide Plan

Tier l Resources: K-8 READY Math

Documentation

The Administrative
Team will conduct
monthly observations
to review
implementation of
EUREK& pacing guides,

and interventions.

Sign-in sheets and

feedback from teacher
PLCs

A roster will be created
with eligible students,
attendance and
performance will be

documented (iLEAP),

and reviewed by

administration
quarterly.

Funding Source(s|
and Cost

Title I Materials
and Supplies
(s8.781))
Teacher/RTl

tutors/Dis. Fac.

(s/B) (se6,773)
iReady Licenses

-District Funded

NOTE: for all

content areas and

subgroups.

Title t(s16,000)

Tltle I PBIS District
funded

Target
Date(s)/Timeline

August 2025-
May 2026

Persons Responsible

Administration Team,

teachers, tutors,
paraprofessionals, and

RTI Teacher. Discipline

PLCs.

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategiesl

lnstruction:
o Math teachers will implement district READY Math curriculum and

scope and sequence face to face, online, and virtually and use

supplemental math materials.
o Math teachers will participate in weekly PLCs to review pacing guide,

assessments, and professional development.
o ldentified at-risk students will participate in RTI Tler 2 and Tier 3

interventions that offer pathways to growth with prescriptive

instruction.
o A skinny lesson for acceleration will be taught each day.

o lncorporate NIET standards in daily instruction.
o Materials and supplies to support above mentioned activities
o SUPP: IXL for students struggling with Tier I instruction

GOAL 1, 2, 3
o ((ClR) Math Content Leader will provide guidance to math teachers

during PLCs

o (ClR, UIR Academics) Mentor Teacher will provide guidance and support
to undergraduate residents and Post-Bac candidates.

o (UlR Academics) lntervention Leader provides strategies for Tier ll and

lll lnterventions to students.

Subgroups Targeted: WS, B, W ED, SWD, ELL H, Discipline
o After reviewing diagnostic and interim assessments, students will attend

remediation/tutoring sessions in the afternoon or during the day. RTI

daily with B, W ED, SWD. Additionally, students will participate in a
pull-out and inclusion program and use Tier I Core lnstruction (all

subgroups), Read 180, System 44 (Tier ll and lll all subgroups), lmagine

Learning and tutoring by LEP Facilitator(ELL & H), and Unique Learning

CORE ACADEMICS - Mathematics

St. Martin Parish SchoolSystem- SY 2025-2026
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Assessments (Evidence of Effectiveness - indicate data to be used, what will be measured or assessed, by whom, and frequency):
6th - 8'h: Ready Math (weekly assessments by classroom teacher) , District Benchmark(at least twice a year by classroom teacher), |READY (three times a year by classroom

teacher)

St. Martin Parish SchoolSystem- SY 2025-2026
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Tier 1 Resources: 6th-8th - IqWST

Documentation

The Administrative
Team will conduct
monthly observations
to review
implementation of
IQWST, pacing guides,

and interventions.

Sign-in sheets and

feedback from teacher
PLCs

A roster will be created
with eligible students,
attendance and
performance will be
documented (ILEAP),

Funding
Source(s) and

Cost

Title I Materials
and Supplies

tSa.zarll

Teacher/RTl

tutors/Dis. Fac.

(s/B) (ss6,773)

NOTE: for all
content areas

and subgroups.

Title t(s16,000)

Title I PBls

District funded

Target
Date(sl/Timeline

August 2025- May
2026

Persons Responsible

Administration Team,

and teachers. RTI

Teacher and Discipline

PLCs.

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategies)

lnstruction:

lnstruction:
o Science teachers will implement district IQWST curriculum and scope

and sequence face to face, online, and virtually using hands-on activities
and additional science materials.

o Science teachers will participate in weekly PLCs to review pacing guide,

assessments, and professional development.
o Science teachers will embed constructed responses into the

assessments.
o ldentified at-risk students will participate in RTI Tler 2 and Tier 3

interventions (ON PAR) that offer pathways to growth with prescriptive
instruction.

o A skinny lesson for acceleration will be taught each day.
o lncorporate NIET standards in daily instruction.
o Materials and supplies to support above mentioned activities
o SUPP: IXL for students struggling with Tier I instruction

GOAL 1, 2, 3
o ((ClR) Science Content Leader will provide guidance to science teachers

during PLCs

o (ClR, UIR Academics) Mentor Teacher will provide guidance and support
to undergraduate residents and Post-Bac candidates.

o (UlR Academics) lntervention Leader provide strategies for Tier ll and lll
lnterventions to students.

SubgroupsTargeted: WS, B, W ED, SWD, ELl. H, Discipline
o After reviewing diagnostic and interim assessments, students will attend

remediation/tutoring sessions in the afternoon or during the day. RTI

daily with B, W ED, SWD. Additionally, students will participate in a
pull-out and inclusion program and use Tier I Core lnstruction (all

CORE ACADEMICS - Science

St. Martin Parish School System- SY 2025-2026
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Assessments (Evidence of Effectiveness - indicate data to be used, what will be measured or assessed, by whom, and frequenry):
6th - 8fr: Louisiana IQWST Assessments(weekly by classroom teacher)

St. Martin Parish SchoolSystem- SY 2025-2026
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Tier l Resources: K-8 Bayou Bridges

Documentation

The Administrative
Team will conduct
monthly observations
to review
implementation of ,

pacing guides, and
interventions.

Sign-in sheets and
feedback from teacher
PLCs

A roster will be created
with eligible students,
attendance and

Funding Source(s|
and Cost

Title I Materials
and Supplies
(s8.781))

Teacher/RTl

tutors/Dis. Fac.

(s/B) (se6,773)

NOTE: for all
content areas and

subgroups.

Title t(s16,000)

Title I PBIS District
funded

Target
Date(sl/Timeline

August 2025-
May 2026

Persons Responsible

Administration Team,

and teachers. RTI

Teacher and Discipline
PLCs.

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategiesl

lnstruction:
o CJH will continue to effectively implement the Bayou Bridges Curriculum

by utilizing the S. S. State Standards with a focus on examining authentic
sources to build knowledge of the S.S. content, exploring meaningful
questions about sources and content, and using claims and evidence to
build understanding of these concepts and use supplemental books.

o S.S. teachers will implement LDOE State Curriculum and scope and

sequence face to face, online, and virtually using hands-on activities.
. 5.S. teachers will embed constructed response questions in their weekly

assessments.
o S.5. teachers will participate in weekly PLCs to review pacing guide,

assessments, and professional development.
o ldentified at-risk students will participate in RTI Tler 2 and Tier 3

interventions that offer pathways to growth with prescriptive
instruction.

o A skinny lesson for acceleration will be taught each day.
. lncorporate NIET standards in daily instruction.
o Materials and supplies to support above mentioned activities
o SUPP: IXL for students struggling with Tier I instruction

GOAL 1, 2, 3
o ((ClR) SS Content Leader will provide guidance to social studies

teachers during PLCs

o (ClR, UIR Academics) Mentor Teacher will provide guidance and support
to undergraduate residents and Post-Bac candidates.

o (UlR Academics) lntervention Leader provides strategies for Tier ll and

lll lnterventions to students.

Subgroups Targeted: WS, B, W ED, SWD, ELL, H, Discipline
o After reviewing diagnostic and interim assessments, students will attend

remediation/tutoring sessions in the afternoon or during the day. RTI

CORE ACADEMICS - Social Studies

St. Martin Parish SchoolSystem- SY 2025-2026
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Assessments (Evidence of Effectiveness - indicate data to be used, what will be measured or assessed, by whom, and frequency):
5th - 8th: Social Studies Bayou Bridges Classroom Assessments(weekly by classroom teacher)

St. Martin Parish SchoolSystem- SY 2025-2026
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CORE ACADEMICS - ELA, Mathematics, Science, and Social Studies

Documentataon

The Administrative
Team will conduct
monthly observations
to review
implementation of ,
pacing guides, and
interventions.

Sign-in sheets, agenda,

or exit tickets for
teachers

Sign-in sheets, agenda,

or discipline summary
reports for teachers

Funding Source(s)
and Cost

None

District PD:

District Funds

Title I PBIS District
funded

Target
Date(s)/Timeline

August 2025-
May 2026

Persons Responsible

District Staff,

Administration Team,

teachers, content
leaders

CBroussard and

BCharles

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategiesl

Professional Development:
o Teachers will participate in high quality Tier 1 professional development

sessions which will be provided by
ELA

o 6'h-8'h: Content Leaders will review strategies during PLCs.

o school and District PD-GUIDE BooKs
o All subgroups targeted

Math
o 6th - 8th: Content leaders will review strategies during PLCs.

o School and District PD-READY MATH

o All subgroups targeted

SCIENCE

o 6'h-8'h: Content Leaders will review strategies during PLCs.

o School and District PD-IQWST

o All subgroups targeted

SOCIAT STUDIES

o 6th - 8th: Content leaders will review strategies during PLCs.

o School and District PD-Bayou Bridges

o All subgroups targeted
NOTE: lncorporate NIET standards in each content area daily.

DISCIPTINE

Behavior lnterventionist and Assistant Principal will review
and share strategies for discipline issues and classroom
management-Conscious Discipline, PBIS, and Second Step.

Subgroups Targeted: W5, B, W ED, SWD, ELL, H, Discipline based on needs.
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St. Martin Parish School System- Title I Schoolwide Plan

o (ClR) Content Leaders, ELA and math, will conduct and organize

intentional PLCs based on student needs
(ClR, UIR Academics) Mentor Teacher will model and provide strategies
for teachers
(UlR Academics) lntervention Leader will model and provide

intervention strategies for Tier ll and Tier lll students.

a

a
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Documentation

Sign-in sheets, agenda,

Log-in, newsletters,
website snapshots,

teacher logs for all.

Notes, Dlscipline
Reports

Funding Source(sl
and Cost

PI: TBD

None

None

None

Title I PBIS District
funded

Target
Date(s)/Timeline

August 2025-
May 2026

August 2025

August 2025

May-2O26

August 2025

october 2025

February 2026
october 2026

March 2026

September 2025

Persons Responsible

Teachers

Teachers

Administration Team

RLatiolais/BWilson

RLatiolais/BWilson
RLatiolais/BWilson

Ad Team/Teachers
Ad Team/Teachers

THawkins/BCharles/
CBroussard

Action Steps and Audience
(tnclude Subgroups - Aligned to the Strategies)

Family and Stakeholder Engagement:
o Teachers will provide parents with continuous feedback about the

progress of their child so that they may fully participate as educational
partners and ensure that their child will attain the district goals.(All

subgroups) Use of Remind, emails, J-Calls

o Teachers will meet parents at the beginning of the year to meet and
greet the parent (Orientation/Open House) (All subgroups)

o Provide communication through JCalls, school marque, school
newsletter, website, Remind, emails, and flyers. (All subgroups)

o Tltle lCollaboration
o Fall EtA/Math Collaboration (All subgroups)
o Spring Testing Collaboration (All subgroups)
o Fall Parent Teacher Conference (All subgroups)
o Spring Parent Teacher Conference (All subgroups)
o Discipline Overview<ollaboration with parents regardingdiscipline

trends and outcomes. Overview of PBIS and its overall obiective
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Documentation

Lesson Plans, Behavior
Plans, FBA, or Discipline
Reports

Assessments: Staff members will use daily interventions and strategies,
including Restorative Practices, redirection, PBIS, conferences, parent phone calls, to reduce negative behaviors.

Funding Source(s)
and Cost

PBIS-District
tunded

Target
Date(s)/Timeline

August 2025 - May
2025

Persons Responsible

Teache6, BCharles,
CBroussard

Multi-Tiered Systems
of Support for Behavior

Action Steps and Audience
(lnclude Subgroups - Aligned to the Strategies)

lnstruction:

a Use of classroom rules and procedures and interventions;
PBIS (Tier l)

Use of PBIS, Conscious Discipline Strategies, Second Step,
FBA, Behavior Plan, and Ripple Effect (Tier ll)
Use of DAs office for Discipline. (Tier lll)

o

a

ALL Subgroups are targeted for these action steps

lntgrve,ntions
For Tier 1= 1-2 referrals and/or a paftern of behavior: one suspension

For Tier 2 = 3-5 referrals. and/or a pattern of behavior: two suspensions
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lnstruction by Certified Teachers - Certified Teacher Recruitment
I Schoolwide

To reach a goal of LOO% certified teachers and 100% highly qualified paraprofessionals.

To employ teachers that are certified in their content area, and inform non-certified teachers that they will be given a date to
obtain certified status.

District Goal{s}:

School Objective(s):

Documentation

Registration/payment and grades
(for all sections)

College Fair Brochures
District Teacher Fair Brochures

Funding
Source(s| and

Cost

District Funds

District Funds

Target
Date(s)/Timeline

August 2025-
May 2026

Spring
2025-ongoing

Persons

Responsible

Human

Resources,

T.Hawkins, B.

Charles, M.
Sweeney
(for all sections)

Human
Resources

Supervisor and

Administrative
Team

Action Steps

District Level
o (ClR & UIR Academics) Schools will partner, as appropriate, with

University of Louisiana at Lafayette and TEACH America in order
to meet the school's workforce needs.

o (ClR & UIR Academicsf Mentor/MasterTeachers will model
lessons, provide guidance and support to undergraduate
residents and Post-Bac candidates.

o Non-Certified-district will provide and hire
o REACH University (Paraprofessionals)will provide funding and

support for REACH University Students

Visit and attend University programs in the College of Education annually.
Work with all Universities to recruit teachers of different genders, race,

and ethnicity. Also, conduct an annual district teacher recruitment fair.
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Transition to Next Level School Programs
(Title I Schoolwide Component 7)

Choose Appropriate Level fl erimary to Elementary School
XE Elementary Schoolto Middle School
trx ruiddle schoolto High school

Documentation

Virtual Field Trip, Scheduling material,
schedules, flyers of school

Funding
Source(s) and

Cost

None

Target
Date(s)/Timeline

August 2025-
May2O26

Persons

Responsible

Counselor/Acad
emrc

Coordinator

Action Steps

Counselors & Registrar will visit schools to organize scheduling. (TE-CJH) or
(cJH-csH)

Conduct Virtual Field Trip/Orientation of School for incoming 6th graders.

PARENTAL I NVOLVEM E NT M EETI NGS

CJH Orientation August 8,2025 from 1:00 - 3:00 PM

Open House August 27,2025 beginning at 5:15
SWIP Collaboration August 8,2025 at 1:00 PM and August 27,2025 beginning at 5:15
Fall Parent Meeting September L8,2025 at 5:00 PM (ELA/Math)

Spring Parent Meeting March LO,2026 at 5:00 PM (Testing)

ParentTeacherConf. October t7,2025
ParentTeacherConf. March 20,2026
SWIP Evaluation May222O26 2:L5PM
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ESSA - Schoolwide Plon Reguirements
ESSA requires three octions thot ore essentiol for effective implementotion of o schoolwide progrom:

Schoolwide Progrom Requirements
l-. Conduct o comprehensive needs ossessment
2. Prepore o comprehensive schoolwide plon

3. Annuolly evoluote the schoolwide plon

Steps to Developing o
Comprehensive Schoolwide Progrom Plon

1. Colloborotion: Develop with the involvement of porents, community ond school personnel

2. Monitoring ond Revising SW plon will remoin in effect for durotion of school's Title I porticipotion

3. Accessibility: Moke SW Plon ovoiloble to LEA, porents ond public in on understondoble formot ond (os procticoble) in o longuoge
porents

understond

4. Coordinotion: Oevelop in coordinotion ond integrotion with other Federol, Stote, ond
locol services including ESSA progroms, violence prevention progroms, nutrition
progroms, housing progroms, Heod Stort, odult educotion progroms, coreer ond
technicoleducotion progroms. The plon must olso incorporote ony Comprehensive or
Torgeted Support & lmprovement octivities required

5. Comprehensive Needs Assessment CNA must be bosed on ocodemic ochievement
informotion obout oll students in the school, porticulorly the needs of those children
foiling/ot-risk of foiling to meet chollenging stote ocodemic stondords. The intent of this
ossessment is to help the school understond the subjects ond skills for which teoching
ond leorning needto be improved
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