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Overview

e Safety and Security is fundamental to help ensure the best
learning environment for students and staff
Safety and Security initiatives were all recommended based
upon a comprehensive investigation of our current systems,
application integration, and the impact on our students and
staff. Analysis was completed in conjunction with SROs and
district leadership.
Tonight, updates will be provided on initiatives approved at the
May 27, 2025 Board Meeting




Emergency Operations Plan




New Plan for 2025-2026

New plan written and implemented

Last major update was in 2017

Updates to emergency procedures will be shared with all staff during
opening inservice and throughout the year

Full continual implementation of the Standards Response Protocol
o Feel free to visit the | Love You Guys foundation website for more information

Updated emergency flip charts for all staff members




Physical Safety and Security




Security Camera and Door Access

e Why Needed?
Aging infrastructure - Most cameras and door access readers are at
or past end-of-life timelines
Blind spots in most buildings
Door Access monitoring is only available on few doors and not
automated
e Current State:
All security cameras have been installed - Over 500 cameras
HS and MS will most likely have all work completed by first student
day
PS, IS, and Transportation should be completed no later than early ' Y
October with PS and IS being priorities after HS and MS are finished. ~¥




Functionality

Easy monitoring of chosen areas of the building

Searching based upon clothing, vehicle color, etc.

Automated emailed video clips when specific events are triggered
Ability to be notified when doors are left ajar

Can set schedules for access to buildings

Door buzzer systems that allow for remote unlocking when
necessary

Lockdown buttons in each building




Updates

Administration and Security trained on how to use the security
cameras

Automated alerts being added as installation work is completed
Integrations with other systems, such as Raptor and CRG, will occur
once all installation work is completed
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Raptor Technologies EMS and VMS

e Visitor Software is fully set up and ready, including kiosks in all
buildings
Badge sensors being installed in all buildings this week

o Team Assist Option

o Lockdown Emergency Option

o Meet’'s Alyssa’s Law requirements
Administrators trained on the system today
Staff will be trained during inservice
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Critical Response Group (CRG) Mapping

Detailed digital maps of each building that integrates with first
responders platforms

Integrated into Raptor Technologies and Avigilon in near future
Allows for indication when a panic button is utilized for exact
location for first responders

CRG was on site in late July touring each building for final
information needed or maps

Final maps will hopefully be received by start of the school year
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Infinite Campus’ Campus Workflow

e Digital Hall Pass

o Allows to monitor in real-time students throughout the building

o Prevents students with known conflicts from being in the hall at the

same time

o Can set limits to number of individuals who can go to certain areas
e Advanced Attendance Features

o Check-In/Check-Out Kiosks

o Online Absence Requests

o Counselor/Nurse Visits
e Automated Notifications




Updated Status for Infinite Campus

Administration was trained last week on Infinite Campus hall pass
and on the check-in/check-out features
Technology was trained on automated alerts earlier this month
Working on final implementation set-up for roll out.

o Optimistic can be mostly up and running by first day of school




Kellington Security Update

e Planning meeting conducted between Kellington, Building
Administration, and SROs
e Orientation training being conducted starting on Friday




This FaII

The district is planning to host an event to inform parents
and guardians about emergency operations and threat
assessments—what they need to know and how they

can stay prepared.




Thank You!




