August 2025 Attachments

I-C Resolution Authorizing Closed Session NEED
V-A July 16, 2025 Board Meeting Minutes Complete
V-B July 16, 2025 Closed Board Meeting Minutes Complete
VI-A-1 Monthly Wellness Report Complete
A-3 Student Code of Conduct Complete
A-5 Mentoring Plan Complete
A-6 Professional Development Plan (PDP) Complete
A-8 Independent Educational Evaluation Rates Complete
A-9 Diagnostic Consultants Complete
A-10 Parent/Student Handbook Complete
A-14 Staff Handbook Complete
A-15 Standing Orders Complete
A-16 Home and School Fundraisers Complete
A-19-a Policy #2422- Comprehensive Health and Physical Education Complete
A-19-b Policy #5339.01- Student Sun Protection Complete
A-20-a Policy #8505- Wellness Policy/Nutrient Standards for Meals and Other Complete
Foods
A-20-b Policy #2365- Acceptable Use of Generative Artificial Intelligence (Al) Complete
B-9-a Policy #1636.01- Notification of Promotion, New Job, and Transfer Complete
Opportunities
C-1 Board Secretary’s Certification for June 2025 Complete
C-3 Financial Reports for June 2025 Complete
C4 Bills Lists Complete
C-5-a Resolution Awarding Contract to W.J. Gross for Window Replacement Complete
Resolution Awarding Contract for School District Auditor
C-7 Donation of Chairs and Desks from Howell Township Schools Complete
C-8-a Indoor Air Quality Plan Complete
C-8-b Hazard Communication Written Plan Complete
C-9-a-1 Policy # 1570- Internal Controls Complete
C-9-¢c1 Regulation #1570- Internal Controls Complete




WATERFORD TOWNSHIP BOARD OF EDUCATION
REGULAR BOARD MEETING - July 16, 2025
WATERFORD ELEMENTARY SCHOOL

MEETING CALLED TO ORDER 6:30 P.M.
This meeting was advertised in compliance with the Sunshine Law through the notice issued to the Courier-
Post and filed with the clerk of the Township of Waterford and posted on the district website, wtsd.org.

A. ROLL CALL OF ATTENDANCE
Members Present: Matthew DeNafo, Benjamin De Vuyst, Barbara Libak Fanz, Daniel Hoover,
Thomas Leach, Michael McClintock, Rosemarie Hunter, Ehren O’'Donnell

Members absent: Jason Galante

Others present: Dr. Michael A. Nolan, Superintendent, Christopher Eberly, Business Administrator
[Board Secretary, Dan Fox Assistant Superintendent for Business
Howard Long, Solicitor.

B. MOTION TO APPROVE BUSINESS NOT ANTICIPATED AT THE TIME OF THE AGENDA
PURSUANT TO BOARD POLICY
A motion was made by Ms. Libak Fanz, seconded by Mr. O'Donnell, and carried by unanimous
voice consent to approve the business not anticipated at the time of the agenda.

C. MOTION TO APPROVE THE RESOLUTION AUTHORIZING CLOSED SESSION
A motion was made by Mr. De Vuyst, seconded by Mr. O'Donnell, and carried by unanimous
voice consent to approve the resolution authorizing closed session at 6:31.

D. MOTION TO APPROVE THE RETURN TO OPEN SESSION
A motion was made by, Ms. Hunter, seconded by Ms. Libak Fanz and carried by
unanimous voice consent to return to open session at 7:03 p.m.

E. FLAG SALUTE
Mr. DeNafo led the Pledge of Allegiance.

F. MISSION STATEMENT
Mr. De Vuyst read the Mission Statement.

G. STATEMENT TO THE PUBLIC
Mr. DeNafo read the Statement to the Public.

COMMITTEE REPORTS

A. EDUCATION-. none
B. PERSONNEL- none
C. BUSINESS- none

PRESENTATIONS- none

COMMENTS FROM THE PUBLIC ON AGENDA ITEMS ONLY
A A motion was made by Mr. McClintock seconded by Mr. Leach, and carried by unanimous voice
consent to open the meeting to the public.

None

B. A motion was made by Mr. Leach, seconded by Ms. Libak Fanz, and carried by
unanimous voice consent to close the meeting to the public.
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
V. MINUTES
A motion was made by Mr, De Vuyst, seconded by Mr. McClintock, and carried by unanimous voice consent
to approve the minutes for the following meeting as submitted by the Business Administrator/Board
Secretary. (Ms. Hunter abstained fromitems A& B.)
A Board Meeting June 11, 2025
B. Closed Session June 11, 2025
C. Board Meeting June 30, 2025
D. Closed Session June 30, 2025
VI SUPERINTENDENT’S REPORT
A motion was made by Ms. Hunter, seconded by Ms. Libak Fanz, and carried by a unanimous roll call vote
to approve the following items:
A. Monthly District Reports-
1. Monthly Wellness Report (See Attachment)
2. Fire/Security Drill Log
School Name | Drill Date | Drill Time Weather Conditions Type of Drill |# of Students Involved | # of Staff Involved
Atco 6.03.2025 | 10:15 AM 75 degrees and Sunny Fire 211 42
Atco 6.12.2025 | 2:38 PM 87 degrees and Sunny Bomb Threat 211 41
6.12.2025 13:00 87 degrees and Sunny Emergency 210 42
Atco Buttons
TR 6/2/12025 2:15 70 degrees and sunny fire 242 68
6/3/2025 | 2:19PM N/A Shelter in 242 64
TR Place
WES 6/2/2025 | 9:22 AM 61 degrees, sunny Fire 399 69
WES 6/6/2025 | 2:32PM N/A Lock down 378 77
B. Enroliment:
Grade 2024-2025 2025-2026
# of Students # of Students
PK (3 yr. old) 83 61
PK (4 yr. old) 72 106
PK (5 yr. old) 1 0
Sub Total: 156 167
K 110 84
1 111 11
2% 108 114
3 96 109
4" 110 99
5% 114 113
6" 114 116
Sub Total: 763 746
Total: 919 913
Grade 2023/2024 2024/2025
Title /ESY Title VESY
PK 22 1
K 20 24
1 25 19
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
2 22 24
3 11 9
4 16 1
n 20 9
6" 0 4 (@ Hammonton)
Total: 136 11
C. Suspension Report:
Suspension: TR Atco WES
In School Suspension 0 0 0
Out of School Suspension 0 2 4
Vil.  SUPERINTENDENT’S RECOMMENDATIONS
A. EDUCATION
Upon the recommendations of the Superintendent, a motion was made by Ms. Libak Fanz,
seconded by Ms. Hunter, and carried by a roll call vote to approve the items 1 through 9. (Mr.
DeNafo abstained from items 4 & 5)
1. Harassment, Intimidation and Bullying (HIB) Report:
Acknowledge receipt/affirm HIB Investigations. (See Attachment A-1).
2, Waterford Township School District Remote Learning Plan 2025-2026 School Year:
Approve the submission of the Waterford Township School District Remote Learning Plan
for the 2025-2026 school year. (See Attachment A-2).
3 School Safety and Security Plan for the 2025-2026 School Year:
Approve the School Safety and Security Plan for the 2025-2026 school year.
(Available upon request).
4, College Clinical Practice | Placement for Fall, 2025:
Approve the following student placement:
Name College | Location | Grade | Teacher Dates # of Hours
McFadden Rowan | District 5 DeNafo 9/2/2025- Monday/Wednesday or
Grace Borman 12/9/2025 Tuesday/Thursday
5 College Clinical Practice Il Placement for Spring, 2026 Semester:
Approve the following student placement:
Name College | Location | Grade | Teacher Dates # of Hours
McFadden Rowan | District 5 DeNafo 1/20/2026- 5 days a week
Grace Borman 5/8/2026
6. Full-Time Student Teaching / Final Clinical Practice Placement for Spring, 2026 Semester:
Approve the following student placement:
Name College | Location | Grade | Teacher Dates # of Hours
Kelly Stockton | District 1 Raso 1/2/2026- 15 weeks
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
Akras 4/25/2026
1. Approve the following policy for the first reading:
a. Policy #8505- Wellness Policy/Nutrient Standards for Meals and Other Foods
b. Policy #2365- Acceptable use of Generative Artificial Intelligence (Al)
8. Approve the following policy for the second reading:
nfa
9. Acknowledge receipt of the following regulations:
n/a
B. PERSONNEL

A motion was made by Mr. De Vuyst, seconded by Ms. Hunter, and carried by a roll call vote
to approve items 1 through 8 and addendum items 9-12.

1. Appointment of Certified Staff for the 2025-2026 School Year:
Please approve the following staff member for the position listed below:
Name Assignment From To Step Salary FTE
Sorce, Alyssa Long-Term Substitute 8.26.25 12.11.25 1 $61,025 1.0
(Elem. K-6: Kdg)
2, Transfer of Support Staff Members:
Approve the transfer of the following Support Staff member:
Name Current Current Current New New New UPC | Effective
Location Assignment UPC Location Assignment Date
Bowling, Vanessa | District | Perm. Para Substitute | 23-80-PP TR Paraprofessional | 20-45-EX 8.26.25
/ BAQ {AOD
Parham-Bush, District | Perm. Para Substitute | 23-80-PP TR Paraprofessional | 20-45-EX 8.26.25
Arlisha / / BDA
BAM
3. Position Change of Support Staff Member for the 2025-2026 School Year:
Approve the change of position for the following Support Staff member for the 2025-2026
school year effective 8.26.25:
Name Curr Curr Curr | Curr Curr Curr Curr New Pos. New New New New New | New
Pos. UPC Loc | Step | Rate/Hr | Hrs/ | Days/ UPC Loc Step | Rate/Hr | Hrs/ | Days/
Day Yr Day Yr
Campione Paraprofl | 20-45-P2 | TR | 2 | $188 | 6 | 185 | Parapro | 20-45-EX/ | TR 2 | $188 | 4 | 185
Alicia /ARI 8 f. BDB 8
Erasmus, Non-Instr. Aide | 2040-NA | Afc 1 $16.7 | 25 | 185 Parapro | 20-40-EX/ | Atco 1 $17.3 6 185
Sarah (café) | AXY 0 4 BBM 1
Rowan, Parapro 2040EX | Atc | 2 | $188 | 4 185 | Parapro | 20-40-EX/ | Atco 2 | $188 | 6 185
Amanda / BBF 0 8 BBN 8
4, Resignation of Non-Certified Staff Member(s):
Approve the resignation of the following staff member(s):
Name Location Position UPC Effective Date
Dobbins, Maxine TR Paraprofessional 20-45-P2/ALT 6.30.25
Parker, Destini Atco Paraprofessional 20-40-EX / BCV 7.03.25
5. Adjustment of Position Account Numbers:
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
Approve the adjustment of the following position account numbers for the 2025-2026
schoot year:
upC Name Previous Position FTE New Account %
30-45-P2/AXT | Bednarek, N. | 20-218-100-101-00-99-060 Preschool 1.00 | 20-218-100-101-00-00-060 | 1.00
Relief Teachers
30-45-P2/BBQ | Biggs, M. 20-218-200-102-00-00-000 Preschool 1.00 | 20-218-200-102-00-00-000 60
Supervisor
30-45-P2/BBQ Elem Ed 11-000-221-102-00-00-000 40
Supervisor
22-40-A2/AGM | Walczak, E. 11-000-240-105-00-00-040 | Atco Secretary 5 | 11-000-240-105-00-00-040 0
22-45-A2/AGN | Walczak, E. 11-000-240-105-00-00-060 TR Secretary .20 | 11-000-240-105-00-00-060 40
2245-A2/AGN | Walczak, E. 20-218-200-105-00-00-060 Preschool .30 | 20-218-200-105-00-00-060 60
Secretary
30-45-C1/AEF | Ervolini, J. 20-218-200-173-00-00-060 Preschool 1.0 | 20-218-200-173-00-00-060 75
Parent Liaison
30-45-C1/AEF | Ervolini, J. Preschool 20-218-200-104-00-00-060 25
Social Worker
21-50-C3/AHK | Boehm, J. 11-000-262-110-00-00-060 TR Custodian 40 | 11-000-262-110-00-00-060 30
21-50-C3/AHK | Boehm, J. 20-218-262-110-00-00-060 Preschool 60 | 20-218-262-110-00-00-060 .70
Custodian
21-10-C3/BCS | Valentino,R. | 11-000-262-110-00-00-060 TR Custodian 40 | 11-000-262-110-00-00-060 30
21-10-C3/BCS | Valentino, R. | 11-000-262-110-00-00-060 Preschool .60 | 11-000-262-110-00-00-060 70
Custodian
2145-C3/ALE | Wressig- 11-000-262-110-00-00-060 TR Custodian 40 | 11-000-262-110-00-00-060 30
Sharbo, T.
21-45-C3/ALE | Wressig- 11-000-262-110-00-00-060 Preschool .60 | 11-000-262-110-00-00-060 .70
Sharbo, T. Custodian
6. Approve the foilowing policy for the first reading:
n/a
1. Approve the following policy for the second reading:
n/a
8. Acknowledge receipt of the following regulations:
n/a
9, Approve to terminate the contract of employee #4555 effective August 15,
2025 and to reissue a new contract starting August 15, 2025 on the Secretary A
guide, Step 14, $25.80 per hour, 35 hours per week.
10.  Approve to terminate the contract of employee #4742 effective July 1, 2025 and to
reissue a new contract starting July 1, 2025 on the Custodian guide, Step 7,
$18.21 per hour, 40 hours per week.
11. To rescind action taken on June 11, 2025 on the termination of employee #5029

and to accept their resignation effective July 11, 2025. . (Pending signature of the
separation agreement provided by the board attorney.)
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WATERFORD TOWNSHIP BOARD OF EDUCATION
July 16, 2025

12. Appointment of Certified Staff for the 2025-2026 School Year:
Approve the following staff member for the position listed below:

Name Assignment From To Step Salary FT
E
Poulton, Paige | Long-Term Substitute | 8/26/2 | 1/2/26 Step 6 $63,625 1.0
(Elem. K-6: Grade 5) 5
13. Create Support Staff Position:
Approve the created support staff position for the 2025-2026 school year:
Position Locatio | Create/Abolis UPC FTE Account Number
n h
Part-Time Atco Create 22-40-A2/ 58 11-000-240-105-00-00-040
Secretary BDJ
C. BUSINESS

Upon the recommendation of the Superintendent, a motion was made by Mr. Leach,
seconded by Mr. De Vuyst, and carried by a roll call vote to approve items 1 through 10 and
addendum item 11.

1.

4.

Board Secretary’s Certifications for the month of May 2025 (See Attachment C-1):

In accordance with 18A:17-9 for the month of May 2025, the Cash Reconciliation Report
and the Board Secretary’s report are in agreement. In accordance with 18A:17-9 for the
month of May 2025, the Board Secretary certifies that no line item has been over-
expended in violation of N.J.A.C. 23A-16.10(c)3 and that sufficient funds are available to
meet the district's financial obligations for the remainder of the fiscal year. The Board
Secretary, in accordance with N.J.A.C. 6A:23A-16.10(c)2, certifies that the following
changes in anticipated revenue amounts and revenue sources.

Board of Education Monthly Financial Certification:

Pursuant to N.J.A.C. 6A:23A-16.10(c) 4, the Waterford Township Board of Education
certifies that as of May 2025 and after review of the Secretary’s Monthly Financial Report
and upon consultation with the appropriate district officials, to the best of the Board's
knowledge, no major account or fund has been over-expended in violation of N.J.A.C.
6A:23A-16.10(a)1 and that sufficient funds are available to meet the district's financial
obligations for the remainder of the fiscal year.

Financial Reports for the month May 2025 (as per attached):

Investment report.

b. Report of the Board Secretary in accordance with 18A:17-36 and 17A:17-9

c. Student Activity Fund General Ledger.

d. Nutri-Serve Food Management/Waterford Township School District Financial
Statement.

e. Transfers by transfer number

o

Approval of Expenditures (as per attached):
Approve the payment of bills and claims:

Bills List #1 (paid 6/26/25)- $168,269.14
Bills List #2 (paid 6/26/25)- $1,189.97
Bills Lists #1-  $ 535,222.49

Bills List #2-  $ 119,290.52
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
Bills Lists #3-  $11,778.08
Nutri-Serve-  § 40,693.25
5. Contracts:
Vendor Purpose From To Amount Attachment
South Jersey Supplies | 07/01/202 | 06/30/206 | Various ~ ESCNJ Contract No
Paper DBA 5 #21/22-18
Supply!TALL
Northeast Mechanical | 07/01/202 | 06/30/202 | Various — NJ State Contract No
Mechanical 5 6 24-GNSV197475
Services Inc.
Northeast Plumbing | 07/01/202 | 06/30/202 Various - Ed Data Bid: No
Plumbing 5 6 12743, Package 27
Services Inc.
Northeast Electrical | 07/01/202 | 06/30/202 Various — Ed Data Bid: No
Electrical 5 6 12197, Package 11
Services Inc.
6. Tuition Contracts:
SID# School From To Amount | Send/Receive | Attachment
3435952984 Archway Programs 717125 | 6/30/26 | 63,300.30 Send N/A
8682489479 YALE School West 717125 | 6/30/26 | 85,753.50 Send N/A
6546263294 YALE School West 717125 | 6/30/26 | 85,753.50 send N/A
4951490958 Archway Programs 717125 | 6/30/26 | 63,300.30 Send N/A
3676707168 Archway Programs — 717125 | 6/30/26 | 79,682.40 Send N/A
Creative Achievement
9605318945 Hamilton 7/7/25 | 6/30/26 | 17,936.00 Receive N/A
7013112395 Hamilton 7/7/25 | 6/30/25 | 17,936.00 Receive N/A
4796827764 Kingsway Learning 7/7/25 | 6/30/26 | 76,143.90 Send N/A
Center
8255330387 Kingsway Learning 717125 | 6/30/26 | 113,943.90 Send N/A
Center
4232157242 Kingsway Learning 717125 | 6/30/126 | 113,943.90 Send N/A
Center
2297423588 Kingsway Learning 717125 | 6/30/26 | 113,943.90 Send N/A
Center
9814852611 Kingsway Learning 717125 | 6/30/26 | 76,143.90 Send N/A
Center
9697520564 Kingsway Learning 717125 | 6/30/26 | 113,943.90 Send N/A
Center
7. Out of District Professional Development for the 2025-2026 School Year:
Date Date of
Name Submitted | Workshop Location Topic Cost Account #
Al 1012012025 NJ School Boards
Administrators 10/21/2025 | Atlantic City, L
& Board 07/07/2025 10/22/2025 N Assocuat%z\gVorkshop $2300.00 11-000-230-585-58-23-000
Members 10/23/2025
Nolan, M. 71812025 8/14/2025 | Philadelphia, | Administrator's Retreat | $1,000 11-000-230-580-58-23-000
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WATERFORD TOWNSHIP BOARD OF EDUCATION

July 16, 2025
Eberly, C. PA
Fox, D.
Magenta, A.
Davidson, P.
Kondas, H.
Manna, C.
Biggs, M.
8. Facilities:
a. Application for Dual use of Educational Space for the 2025-2026 school year.
b. Toilet Room Facilities for Early Intervention, Pre-Kindergarten, and
Kindergarten Classrooms for the 2025-2026 school year.
9. To approve Preschool curriculum renewal with Teaching Strategies, LLC for $28,068.29.
10. Business-Related Policies:
a. Approve the following policies for the first reading:
nla
b. Approve the following policies for the second reading:
1. Policy #6470- Payment of Claims
C. Acknowledge receipt of the following regulations:
1. Regulation #8310.2- Disposal of Required Records
2, Regulation #8310- Public Records
11. Approve a joint transportation contract with Hamilton Township for $3,048.55 from 9/2/25-
6/30/26.
D. BYLAWS-Barbara Libak Fanz
1. Approve the following policy for the first reading :
n/a
2, Approve the following policy for the second reading :
n/a
3. Acknowledge receipt of the following regulations:
n/a
VIl. REPORTS
a. Legislation- Mr. Leach gave an oral report.
b. Camden County School Boards Association- Mr. O'Donnell said nothing to report.
c. New Jersey School Boards Association- Mr. Hoover said nothing to report.
d. Camden County Educational Services Commission- Mr. De Vuyst gave an oral report.
e. Hammonton- Ms. Hunter gave an oral report.
f. Board President’s Report- Mr. DeNafo gave an oral report.
IX. BOARD OF EDUCATION BUSINESS
A OLD BUSINESS - none
B. NEW BUSINESS - none
X. COMMENTS FROM MEMBERS OF THE PUBLIC ON GENERAL TOPICS

A A motion was made by Ms Libak Fanz, seconded by Mr. De Vuyst and carried by
unanimous voice consent to open the meeting to the public.

none
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WATERFORD TOWNSHIP BOARD OF EDUCATION
July 16, 2025

B. A motion was made by Mr. Leach seconded by Mr. McClintock and carried by
unanimous voice consent to close the meeting to the public.

XL MEETING ADJOURNMENT at 7:11
A motion was made by Mr. Hoover seconded by Mr. De Vuyst and carried by unanimous voice consent to
adjourn the meeting.

Respectfully Submitted,

Christopher Eberly
Business Administrator/Board Secretary
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Student Code of Conduct
September 2025



INTRODUCTION

The Waterford Township School District recognizes the importance of establishing clear and consistent
disciplinary consequences for violations of district rules. Students are expected to demonstrate
maturity, responsibility, and consideration, as well as treat each other with dignity and respect.

Pursuant to School Board Policy #5600- PUPIL DISCIPLINE/CODE OF CONDUCT, the Board finds that
student conduct is closely related to learning, and an effective educational program requires a safe
and orderly school environment. The Board adopted a Code of Student Conduct to govern student
discipline, and students shall not be subject to disciplinary action because of race, gender, color,
religion, sexual orientation, national origin, or handicap/disability.

The Code of Conduct 2025-26 is based on five principles that articulate our expectations for student
behavior while at school or school-related activities:
1. My words, actions, and attitudes demonstrate respect for myself and others at all times.
2.1 demonstrate pride in myself, my future, and my school by arriving on time, dressing
appropriately, and being prepared to focus on my studies.
3. 1 always seek the most peaceful means of resolving conflict, and | obtain the assistance of
teachers, administrators, or school staff when | am unable to resolve conflicts on my own.
4. | take pride in promoting a safe and clean learning environment at my school.
5. | seek positive relationships with all members of the school community, and | help restore
relationships with school community members that are affected by my conduct.

If students abide by these principles, the learning environment in all schools will be strengthened. The
elementary student Code of Conduct is designed with enough flexibility so that teachers can
exercise judgment that is within the scope of the Code, their classroom behavior management
system, the student's personal behavior monitoring system, or any behaviors in relation to off-campus
activities.

Student Wholeness:

In 2018, Waterford Township School District implemented two programs that focus on
Social-Emotional Learning and Wellness: Harmony and Healthy U. With these programs and
resources, our schools can provide engaging, safe, and supportive environments that foster
well-being and meet students’ academic, social, emotional, and physical needs. Motivation
increases, and achievement improves when students feel safe/supported, and learning is interesting,
engaging, and purposeful. Successful schools provide opportunities for students to explore their
interests with enriching activities both in and out of the classroom. They also create positive cultures
where students have the confidence to explore those opportunities. Schools with positive cultures
also have the following characteristics:

e Effective leadership that creates and communicates clear expectations, communicates
openly and honestly, is accessible and supportive of school staff and professional learning,
and supports students in developing self-awareness, responsible decision-making, relationship
building, social awareness skills, and self-management skills.

e Positive relationships with all stakeholders — students, parents, teachers/staff, school police,
and community partners

e Training and resources that provide social, emotional, and academic support, and positive
interventions designed to help students problem solve, develop appropriate school and



classroom behaviors, and reduce the need for classroom removal or school police
intervention

e Professional supports for students who are experiencing emotional crisis, trauma, or serious
challenges in their homes or communities

e Engaging academic and extracurricular activities for students that meet behavioral,
developmental, and academic needs

e Effective and responsive communication among schools, parents, and communities. Clean,
well-maintained, and welcoming environments that demonstrate school pride and a love of
learning

e A learning environment where students and staff feel physically and emotionally safe

One key focus in Waterford Township School District is the cultivation of social and emotional learning
(SEL). Schools will support students in developing the core SEL competencies of self-awareness,
responsible decision-making, relationship-building, social awareness, and self-management. The
cultivation of student wholeness also includes the adoption of trauma-sensitive and restorative
practices, which build positive communities based on the premise that open, respectful
communication helps to reduce conflict. When conflict does occur, restorative practices encourage
students to focus not on punishment but on the harm caused and the need to repair relationships. An
integration of social/emotional learning and restorative practice will help o cultivate a safe and
positive educational environment that fosters student learning and well-being while reducing the
incidence of negative behaviors.

Application of the Code of Conduct:

The Code of Conduct applies to students at all times while they are on school property, at any
school-sponsored activity, including field frips, and while traveling to and from school or any
school-sponsored activity. Other incidents that occur off school grounds are generally not addressed
by the district or its Code of Conduct. However, there are times when incidents occur outside of the
Code of Conduct's jurisdiction that undermine relationships at school or otherwise threaten school
safety and climate. In those instances, the district may utilize interventions and responses to improve
the school climate, including but not limited to restorative practice methods, mediation, and
mindfulness.

Behavioral Foundations for Early Learners:

Waterford Township School District’s early learning programs are the first step on the path toward
school success, providing the necessary foundation for a solid start in school and life. The district is
committed to ensuring that all children receive the unique supports needed to be successful learners
by creating healthy and safe school environments, by providing supporting and guiding educators,
by addressing social-emotional competencies, and by providing targeted help to students in need.
In supporting the developmental needs of early learners, Waterford Township School District follows
N.J.S.A. 18A:36A-9, which places limits on suspensions/expulsions for students enrolled in preschool
through second grade in a school district or charter school. Under the law, students in kindergarten
through second grade may not be expelled or suspended from school, except as provided pursuant
to the “Zero Tolerance for Guns Act,” P.L.1995, ¢.127 (C.18A:37-7 et seq.). The law also prohibits
out-of-school suspensions for students in kindergarten through second grade, except when the
suspension is based on conduct that is of a violent or sexual nature that endangers others.



RIGHTS & RESPONSIBILITIES
Students have the right and responsibility to:

Be respected as an individual and treated courteously, fairly, and respectfully by other
students and school staff.

Treat teachers, staff, other students, yourself, and property with respect.

Take part in all school activities on an equal basis regardless of race, religion, religious
practices, sex, sexual orientation, gender, national origin, ethnic group, political affiliation,
age, marital status, or disability.

Attend school daily, be prepared for class, and complete assignments to the best of their
ability.

Parents have the right and responsibility to:

Be informed of their child's attendance, performance, and behavior concerns.

Receive information and prompt notification of inappropriate or disruptive behaviors by their
child and any disciplinary actions taken by principals or school staff,

Assure their child brings to school only those things that are appropriate in a school setting.
Participate in decision-making processes that affect school policies and procedures.

Teachers, principals, and school staff have the right and responsibility to:

Establish a sense of community in the classroom, including opportunities for members of the
school community to learn about and be respectful of each other’s cultures.

Be knowledgeable about federal and state laws and regulations regarding the disciplinary
process for students with disabilities.

Enforce the policies, rules, and regulations of the district, school, classroom, and code of
conduct, including preventive and positive disciplinary policies in cooperation with students,
parents/guardians, and administrators.

Communicate policies, expectations, and concerns to students and parents/guardians, and
respond to complaints or concerns from students and parents/guardians in a tfimely manner
and in a language they understand.

Engage parents when their child is subject to disciplinary action.

Protect all discipline records under FERPA.

District administrators have the responsibility to:

Provide support and professional development training to principals and school staff to help
them support students, including students with disabilities and other special needs.

Ensure discipline policies are in compliance with civil rights laws.

Monitor discipline data to identify, investigate, and address any disparities between students
based on disability, race, gender, or other student characteristics.

Protect all discipline records under FERPA.

Community-based/local organizations and agencies should:

Share ideas and strategies for improving school climate and discipline practices.
Make reasonable efforts to confer, consult, and collaborate with school staff and/or parents/
guardians on student misconduct and potential responses.



Collecting and Monitoring Discipline Data:

e As part of the Waterford Township Comprehensive Equity Plan, the Affirmative Action
Committee reviews discipline data on an annual basis. The committee looks at the number of
infractions for the district, looking for disparities based on race, religion, gender,
socio-economic status, disability, and ethnicity. The committee identifies the disparities and
makes suggestions for interventions.

e Periodically throughout the school year, school principals run discipline reports using Realtime
to identify areas of need and work closely with school counselors to put supports in place to
mitigate problematic areas.

Student Attendance:

e Please refer to Attendance Policy #5200 and view our attendance pamphlet on wisd.org for
additional attendance information.



Description of Levels:

INTERVENTION AND DISCIPLINARY RESPONSES

Level 1 Level 2 Level 3 Level 4 Level 5
Interventions and | Intensive Short-term Long-term Extended
Referral Interventions and | suspension and suspension and suspension,
Responses Referral Referral Referral expulsion, and

Responses Responses Responses referral responses
May be May be May be May be May be

appropriate when
the behavioris a
minor infraction,
the student has
had no prior
incidents, and/or
interventions have
not been put in
place.

appropriate when
supports have
been put in place
in the classroom
and/or school
community to
address behavior,
but the behavior
has continued to
negatively
influence the
learning of the
student and
others.

appropriate given
the seriousness of
the offense and
impact on the
school
community,
and/or
documented
interventions and
support have
been putin
place, but the
behavior is
escalating.

appropriate given
the seriousness of
the offense and
impact of the
offense and
impact on the
school community
and/or when
documented
interventions have
been put in
place, but the
behavior
continues to
escalate and
disrupt the
educational
process.

appropriate when
behavior presents
an imminent
threat of serious
harm to the
school
community, or
when the student
has engaged in
chronic and
extreme
disruption of the
educational
process that has
created a
substantial barrier
to learning for the
other students
across the day.

Levels of Intervention and Disciplinary Response:

Waterford Township recognizes the effectiveness of restorative practice methods and other
progressive disciplinary measures that build positive relationships. These interventions are a shift away
from overly harsh and punitive disciplinary responses. Instead, they educate students about the harm
caused by their actions while seeking to reunite them with the school community. The categories
shown are designed to guide teachers and administrators in using progressive interventions and
responses at all grade levels to teach and motivate students to exhibit positive behaviors.



LEVEL 1

Interventions and Referral Responses:

Defined: Refer to minor misbehavior on the part of the student that impedes or disrupts the orderly
classroom procedures or school operations. These infractions will be addressed by the appropriate
school personnel, as well as contacting parents/guardians. Administrative action will typically not
occur with these misbehaviors.

Examples. but Not Limited To:
e Disruptive Classroom/School/Bus Behavior e Failure to return required forms, books, and
e Failure to complete or carry out directions other school materials

Verbal confiict between students
Running or shouting in the halls
Dishonesty

Inappropriate language

Field Trip/assembly misbehavior
Physical Contact

e Inappropriate use of non-instructional items
such as, but not limited to: Electronic
Communication and Recording Devices
(ECRD), cell phones, iPods, Smartwatches,
laser pointers, gaming devices, cameras,
video cameras

Disciplinary Options:
These interventions aim to correct behavior so students can learn and demonstrate safe and

respectful actions. Teachers are encouraged to implement a variety of teaching and classroom
management strategies.

e Teacher contacts a parent via telephone, email, e Establish a buddy teacher system
or {if permission to do so has been secured) text e Classroom system of positive reinforcement
message e Teacher or student conference

e Verbal correction e Detention (Principal’s discretion)

e Reminders and redirection (e.g.. role-play) e De-escalation strategies (i.e., mindfulness,

e Written reflection or apology (when reflection break)
developmentally appropriate) e Restorative practice methods and/or mindfulness
Seat change activity
Parent or guardian conference e Parent/Guardian contacted by Principal

e Daily progress sheet on behavior e Teacher/Staff Managed Discipline



LEVEL 2

Intensive Interventions and Referral Responses:

Defined: Misbehavior that is frequent or serious enough to disrupt the learning climate of the school
and/or endangers the health or safety of others. These infractions, which usually result from the
continuation of Level One incidents, require the intervention of administrative personnel because the
prior consequences have failed to modify the behavior. Also included in this level are misbehaviors
that do not represent a direct threat to the health and safety of others but whose educational
consequences once again require corrective action on the part of administrative personnel.

Exampies, but NOT Limited to: e Verbal/Physical Threats
e Continuation of Level One misconduct e Plagiarism/Cheating
Abusive, obscene, or disrespectful language, e Hands-off violation
writings, drawings, or gestures e Defiance of authority, disrespectful behavior
e Fighting towards staff
e Forgery of any kind e Inappropriate use of technology
e Bullying/Cyber Bullying e Throwing food/objects
e Harassment e Bus misconduct
e Theft e Physical Contact
e Vandalism e Inappropriate use of ECRD

Disciplinary Options:
These interventions can involve school administrators, who aim to correct behavior by stressing its

negative impact while keeping the student in school.

Peer mediation

Discussion with appropriate administrator
Referral to IEP or 504 feam

Assignment of work projects

Mentoring

Referral to substance abuse counseling
Referral to student support team (see below)

e Principal contacts parent or guardian

e Change in schedule or class

Restorative practice methods and/or mindfulness
by a trained adult

Loss of privileges

Restitution (monetary or service-based)
Detention (Principal’s discretion)

Conflict resolution by a trained adult

Student support team interventions and responses:

These interventions often involve staff, both school-based and within the broader community, and
aim to engage the student’s support system to ensure successful learning and consistency of
interventions and to change the conditions that contribute to the student’s inappropriate or
disruptive behavior.

e Parent or guardian conference with principal and e Peer mediation
relevant staff e Referral to IEP or 504 team for evaluation
e Restorative practice methods, including mediation e |EP or 504 team meeting
led by or under the supervision of a frained adult e Teacher submits Behavioral Consultation Request
e Mindfulness exercises led by or under the form to Principal
supervision of a trained adult e Referral to school-based health or mental health
Mentoring clinic
Referral to an appropriate after-school program e Short-term behavioral progress reports linked to
Restitution (monetary or service-based) positive reinforcement

s Referral to an appropriate community organization
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Conflict resolution led by or under the supervision e Develop student support team plan
of a trained adult

Community mediation led by or under the

supervision of a frained adult



LEVEL 3

Short-term suspension and Referral Responses:

Defined: Acts that are frequent or serious and disrupt the learning environment of the school or pose
a threat or danger to the health, safety, or welfare of others in the school. These acts will require
administrative action, which could result in the immediate removal of the student from the school
and possible intervention by law enforcement authorities.

Examples, but Not Limited To: e Indecent exposure
e Continuation of or extreme Level Il misconduct e Destruction of property
e Assault e Possession of a weapon/replicas
e Ethnic or racial slurs e Possession of drugs or alcohol
e Sexual harassment e Other violation of federal, state, or local laws
e Leaving school without permission e Verbal/Physical Threat
¢ Vandalism e Inappropriate use of ECRD

Disciplinary Options:
These interventions may involve the removal of a student from the school environment for up to three

days because of the severity of the behavior. The duration of the suspension, if issued, is to be limited
as much as practicable while adequately addressing the behavior.

e Parent or guardian notification by principal e Refemal to the {EP team or 504 team for

e In-school Suspension manifestation determination for students with

e Short-term suspension (1 to 3 days) disabilities

e Restorative practice methods, including formal e Revision to IEP or 504 plan as needed for students
conferencing with parent, student, and relevant with disabilities
staff e Development of Functional Behavioral Assessment

o Development of or revision to student support (FBA) and Behavioral Intervention Plan (BIP)
team plan e Referral to substance abuse counseling

e Follow-up meeting with Behavior Consultant to e Referral to an appropriate community organization
revise behavior plan {e.g.. mentoring programs)



LEVEL 4

Long-term suspension and Referral Responses:

These interventions involve the removal of a student from the school environment for a period
ranging between 4 and 10 school days because of the severity of the behavior. The duration of the
suspension, if issued, is to be limited as much as possible while adequately addressing the behavior.

Parent or guardian nofification Long-term e Refemal to the IEP team or 504 team for
suspension (4 to 10 days) manifestation determination for students with
Development of Functional Behavioral disabilities

Assessment (FBA} and Behavioral Intervention e Revision to IEP or 504 plan as needed for students
Plan (BIP) with disabilities

Development of or revision to student support e Refemal to Twilight and Credit Recovery program
team plan e Refemal to substance abuse counseling
Restorative practice methods, including formal o Referral to appropriate community organization
conferencing/ community conferencing by (e.g.. mentoring programs)

trained adult

LEVEL 5

Extended suspension, expulsion, and referral responses:

These interventions involve removing a student from the school environment because of the severity
of the behavior. They may also include placing the student in an alternative environment that
provides additional structure to address the behavior. These interventions focus on maintaining the
safety of the school community and ending behavior that is harmful to the student or others. The
duration of an extended suspension, expulsion, or alternative placement will be limited to the least
amount of time necessary to address the behavior adequately.

Parent or guardian notification

Extended suspension (11 to 44 days)

Expulsion (serious behavioral infractions; 44 days or longer)

Development of Functional Behavioral Assessment (FBA) and Behavioral Intervention Plan (BIP)
Follow-up meeting with Behavior Consuitant to revise behavior plan

Restorative practice methods, including formal conferencing with parents, students, and relevant staff
Referral to the IEP team or 504 team for manifestation determination for students with disabilities
Revision to IEP or 504 plan as needed for students with disabilities

Alternative educational placement or alternative educational setting determined by CST evaluation
Referral to substance abuse counseling

Permanent expulsion for certain offenses, as specified in Board policy
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LEVELS of RESPONSE

Absences

Level(s) of Offense

Notes

Unexcused absence from
school

Level

Persistent or excessive
absence from school

Level

Level

Habitual truancy (i.e.,
unlawfully absent from
school for a number of days
in excess of 8 days in any
quarter, 15 days in any
semester, or 20 days in a
school year)

Level

Level

Academic Dishonesty

Level(s) of Offense

Notes

Cheating, plagiarizing, etc.

Level

Level

Students may receive a failing grade
for that assignment.

Alcohol

Level(s) of Offense

Notes

Under the influence

Level

Using or possessing

Level

Level

Distributing or selling

Level

Level
3

Level
4

Level

School staff is required to refer
students to appropriate substance
abuse counseling services.

Bullying, including
Cyberbullying and
Gang-Related incidents

Level(s) of Offense

Notes

Gang-related incidents
typically refer to a group of
three or more individuals
who associate periodically
as an ongoing criminal
group with an overt or
covert command structure
to regularly conspire and/or
commit illegal and disruptive
acts within the school
community

Level

Level

Level

Level

School
Resource
Officer
Involvement

Bullying (including
cyberbullying) involves
repeatedly using power in
an intentional manner,

Level

Level

Level

Level

School
Resource
Officer
Involvement

Incidents should be reported to the
school principal using the form on the
district's website. The district follows
the protocols set forth by the state of
New Jersey. Details of Harassment,
Intimidation, or Bullying will be
reported to the Board of Education.

"




including verbal, physical, or
written conduct or
electronic communication,
to inflict psychological
distress or physical harm
toward one or more students
that adversely affects their
ability to participate in or
benefit from a school's
education or extracurricular
programs

Bus Violations

Level(s) of Offense

Notes

Minor disruption on the bus
(e.g., eating, drinking, being
too loud, standing

Level

Level

Serious disruption on the bus
(e.g., fighting another
passenger, attacking driver)

Level

Level

School
Resource
Officer
Involvement

Applies to students traveling fo and
from school or any school-sponsored
activity, including field trips.

Class Cutfting
(elopement-leaving
assigned area)

Level(s) of Offense

Notes

Failure to attend a
scheduled class or leaving
school/classroom premises
without permission during
the school day

Level

Level

Classroom Disruption

Level(s) of Offense

Notes

Talking out in class or talking
out of turn, picking on or
teasing other students, and
other behaviors that detract
from student learning

Level

Level

Serious classroom disruption
that directly affects the
safety of others(e.g..
throwing harmful items,
turning over tables, or
disrupting a fire or safety drill)

Level

Level

Level

Restorative practice methods should
be used as appropriate.

Defiance of Authority and
/or Insubordination

Level(s) of Offense

Notes

Failure to follow directions

Level

Level

Nonviolent/nonphysical: state
guidelines prohibit students from
school for insubordinate or
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Failure to respond to school Level Level disrespectful behavior. Restorative
staff questions or requests 1 2 practice methods should be used
appropriately.
Dress Code Violation Level(s) of Offense Notes
Violating dress code Level Level Refer to the dress code
1 2 standards provided at the district
website, www.wisd.org; students
cannot be excluded from school for
failure to adhere to a school uniform
policy.
Drugs or Controlied Level(s) of Offense Notes
Substances
Under the influence(s) Level Applicable at school,
2 school-sponsored activities, or when
involved in incidents affecting the
Using or possessing Level | Level | Level Level School safety or welfare of the school
2 3 4 5 Resource | ~ommunity; medical personnel should
Officer - . .
Involvement be notified when appropriate; school
staff is required to refer students to
Distributing or selling Level | Level School appropriate substance abuse
4 5 Resource counseling services.
Officer
Involvement
Extortion Level(s) of Offense Notes
Pre-k to grade 2 Level Level For example, taking or attempting to
] 2 take from another {e.g., money or
property) by threat of harm, express
Grades 310 6 Level | Level or implied; school staff should
2 3 conduct a threat assessment.
False Activation of a Fire Level(s) of Offense Notes
Alarm '
Pre-k to grade 2 Level Level Students are referred to Waterford
1 2 Township Fire Department to
complete the Youth Fire & Life Safety
Grades 3to 6 Level | Level Program; schools should contact the
2 3 Office of the Fire Marshall.
Fighting Level(s) of Offense Notes
Fighting Level Level
mutual participation of force 3 4

or physical violence {may
include incidents resulting in
minor injuries
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Fire Setting/Arson

Level(s) of Offense Notes
Attempting to set, aiding in Level | Level | Level | Level Level School Students are referred to Waterford
setting, or setting a fire 1 2 3 4 5 ReSQUTCe Township Fire Department to
Otficer complete the Youth Fire & Life Safety
L Program; schools should contact the
Office of the Fire Marshall.
Gambling Level(s) of Offense Notes
Requires the use of money or | Level Level | Level
exchangeable goods ] 2 3
Haliway Misbehavior Level(s) of Offense Notes
Running, making excessive Level Level
noise, loitering, or persistent 1 2
hall-walking
Harassment Based on Level(s) of Offense Notes
Race, Ethnicity, Gender,
Sexual Orientation,
Disabillity, or Religion,
Including Cyber
harassment, against
Members of the School
Community
Minor harassment (e.g., Level | Level
verbal discriminatory 2 3
actions) includes actual or
perceived conduct to
o:;end, fidicule. or demean Incidents should be reported to the
others school principal using HiBster or the
Serious harassment includes Level | Level | Level | Level School ;‘?T} c:r; 'rlrlme d'i:'d s wf/ebm'te. Tthfe h
intentional, persistent actions 2 3 4 5 Res?”'ce bls fnhc ? ?st Ne pr? ocosl;et ?| ¢
that threaten or seriously Officer y The state of New Jersey. Lelalls o
Involvement | Harassment, Intimidation, or Bullying

intimidate another student
or adversely affect another
student's ability to
participate in or benefit from
a school's educational or
extracurricular program.
Often regards race, national
origin, marital status, sex,
sexual orientation, gender
identity, religion, ancestry,
physical attributes,
socioeconomic status,
familial status, physical or
mental ability, or disability

will be reported to the Board of
Education.
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Inappropriate Comment /
Language

Level(s) of Offense

Notes

Making inappropriate Level Level State guidelines prohibit students

gestures, symbols, or 1 2 being excluded from school for

comments or using profane insubordinate or disrespectful

or offensive language behavior. Restorative practice
methods should be used
as appropriate.

Using verbal insults or Level Level | Level

put-downs or lying to, i 2 3

misleading, or giving false

information

An insulting or disparaging Level | Level

remark or innuendo that is 3 4

shaming or degrading

(racial slur, sexual remark)

Inciting or Participating in Level(s) of Offense Notes

Disturbance

Causing a large disruption to Level | Level

the atmosphere of order 2 3

and discipline in the school

that is necessary for

effective learning and

2;f;fsly affegtsine safety of Students maintain the right to invoke
their right to free expression

Using an electronic device Level | Level peacefully.

to send incendiary texts or 2 3

social media messages or to

bring others to initiate or

engage in a disturbance

inhalants Level(s) of Offense Notes

Under the influence Level Level Applicable at school,

1 2 school-sponsored activities, or when

involved in incidents affecting the

Using or possessing Level | Level safety or welfare of the school

2 3 community, medical personnel should

be notified when appropriate; school

Distributing or selling Level | Level | Level | Level School staff is required to refer students to

2 3 4 5 Resource .
Officer appropriate substance abuse
Involvement counseling services.
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Physical Contact with
School Personnel or Other
Adult

Level(s) of Offense

Notes

Unintentional physical
contact with school
personnel or other adults

Level

Level

Unintentionally striking a staff
member who is intervening
in a fight or other disruptive
activity

Level | Level

School
Resource
Officer
Involvement

(pre-k to grade 2)

Attack against school
personnel or another adult:
physically attacking an
employee of Schools or
another adult, including
intentionally striking a staff
member who is intervening
in a fight or other disruptive
activity

Level

Level | Level

School
Resource
Officer
Involvement

(grades 3 to §)

Attack against school
personne! or another adult:
physically attacking an
employee of Schools or
another adult, including
intentionally striking a staff
member who is infervening
in a fight or other disruptive
activity

Level Level Level

School
Resource
Officer
Involvement

Physical Contact
Student-to-Student

Level(s) of Offense

Notes

Physical aggression with
another student (e.g.,
shoving, pushing, poking,
roughhousing)

Level

Level

Portable Electronic
Communications and
Recording Device (ECRD)
Policy Violation

Level(s) of Offense

Notes

Use of portable ECRD,
electronic game devices,
and other similar items at
unauthorized times

Level

Level
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Inappropriate use of any
ECRD carried, worn, or
transported by a student to
receive or communicate
messages

Level

Level

Using portable ECRD to take,
share, film, and/or publish
inappropriate pictures,
videos, or recordings,
including fights or other
disturbances

Level

Level Level

Students may be given a warning for
the first infraction and subject to
leveled responses after that.

Property Damage,
Including Computer
Damage or Graffiti

Level(s) of Offense

Notes

Minor (Under $50) or
accidental damage

Level

Level

Intentional damage to
another person’s or school
property ($51 to $1000)

Level

Level

intentional damage to
another person's or school
property (over $1000)

Level

Level School
3 Resource
Officer
Involvement

When considering damage to
computers, Policy 9260 and the 1:1
Mobile Learning Student Guidelines
will be followed.

When considering all other damages,
Policy 9260 will be followed.
Restitution may be permitted in

lieu of suspension; restitution may be
in the form of monetary restitution or
the student's assignment to a school
service project.

Schools should contact the Legal Office
for additfional guidance.

Robbery (406.2)

Level(s) of Offense

Notes

(pre-k to grade 2}

Taking money or property
from another by force or
intimidation

Level

Level
3

(grades 3 to 6)

Taking money or property
from another by force or
intimidation

Level

Level

School Equipment Use
without Permission (802.2)

Level(s) of Offense

Notes

Use of computers, fax
machines, phones, etc.

Level

Level

Serious Bodily injury
(408.1)

Level(s) of Offense

Notes

Causing substantial risk of
death or causing permanent

Level School
5 Resource
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or serious disfigurement, loss

Officer

of function of any part of the Involvement
body, orimpairment of the
function of any part of the
body
Sexual Assault or Offense Level(s) of Offense Notes
(601.1)
Forced Sexual act Level School School staff are required to refer
5 Reso}"ce students to appropriate counseling
Officer and contact Child Protective Services
Involvement .
as appropriate.
Sexuval Contact Level(s) of Offense Notes
Sexual harassment (602.1} Level | Level | Level
E.g.. unwelcome sexual 2 3 4
advances; inappropriate
touching, request for sexual
favors; other inappropriate
verbal, electronic, written, or .

. School staff are required to refer
physical conduct of a sexual . )
nature) students to appropriate counseling

and contact Child Protective Services
pre-k to grade 6 Level | Level and/or School Police as appropriate.
Sexual activity or sexual 2 3
misconduct (603.1) (e.g..
indecent exposure,
engaging in sexual activity,
etc.)
Tardiness (102.1) Level(s) of Offense Notes
Persistent or excessive Level Level
tardiness to class or school 1 2
Theft (803.1) Level(s) of Offense Notes
Principal reserves the right fo Level Level | Level Level Level School It is recommended that police not be
adjust discipline according 1 2 3 4 5 ReSC{U’Ce contacted for students in grades
to the value of the theft. Officer pre-k through 2.

Involvement

Tobacco Possession or Level(s) of Offense Notes
Use (204.1)
Possession, use, sale, or Level | Level | Level Level School staff is required to refer
distribution of fobacco 2 3 4 5 students to appropriate substance

products, e-cigarettes, or
vapes

abuse counseling services.
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Trespassing Level(s) of Offense Notes
Being on school property Level | Level | Level School
without permission and 2 3 4 Res?”'ce
without intent to participate Officer
in a fight or other serious Involvement
inatg _ . _ An initial excepfion to trespassing
disturbance, including while restictions can be made in
suspended or expelled instances where older family
members are picking up younger
Being on school property Level | Level | Level School tamily memb i ts?:hc? T th 9
without permission in order 2 3 4 Resource o/ . 5 Sele
o participate in a fight or Officer older family member should then seek
other serious disturbgnce Involvement | written permission from the younger
family member's parent/guardian
Breaking and entering Level | Level Schooi and SUDINK L 1o the schaol.
4 5 Resource
Officer
Involvement
Verbal, Physical, or Level(s) of Offense Notes
Written Threat
(grades K-2) Level Level Level
Threatening or aggressive 1 2 3
language or gestures School staff may conduct a threat
assessment depending on the severit
(grades 3-6) Level Level Level Level School of the threat P < Y
Threatening or aggressive 2 3 4 S Resource ’
language or gestures Officer
directed toward students, invelvemant
staff, or adult{s)
Weapons, Firearm & Level(s) of Offense Notes
Explosives
Possession of a toy gun, Level | Level
water gun, or look-alike gun 1 2
that is not used in the Applicable at school,
commission of an aggressive school-sponsored activities,
act toward another person or when involved in incidents
affecting the safety or
Explosives [possession, sale, Level | Level | Level Level School the welfare of the school community:;
distribution, detonation, or 2 3 4 5 Resource | expulsion for no less than one
threat of detonation of an | olff'cer . | calendar year is mandated.
incendiary or explosive nvolvemen
material or device, including
firecrackers, smoke bombs,
flares, or any combustible or
explosive substances or
combination of substances
or articles other than a
firearm)
Other weapons {possession Level | Level | Level | Level School
of any implement that could 2 3 4 5 Resource
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compromise wellness/ safety

Officer

or cause bodily harm other Involvement

than a firearm or other gun

including, but not limited to,

biochemical substances

such as bodily fluids or

poisons; chemical or

electrical devices such as

electroshock devices,

chemical sprays, or laser

pointers; metallic knuckles;

knives)

Use of any other weapon of Level | Level Level School

any kind in the commission 3 4 5 Resource

of an aggressive act toward Officer

another person involgement

Use of a toy gun, water gun, Level | Level Level School

or look-alike gun in the 3 4 5 Resource

commission of an aggressive Officer

act toward another person inveivement

(302.3, 893.7)

Other guns (possession of Level Level School

any gun of any kind, loaded 4 5 Resource

or unloaded, operable or Officer

inoperable - e.g., BB guns, Involvement

pellet guns, efc.)

Firearms {possession of a Level School

firearm as defined in 18 5 Resource

USC921 of the federal code - Officer
Involvement

e.g.. handguns, rifles,
shotguns, and bombs)

Applicable at school,
school-sponsored activities,

or when involved in incidents
affecting the safety or

the welfare of the school community;
expulsion for no less than one
calendar year is mandated.
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Harassment, Intimidation, and Bullying (HIB):

This means any gesture, any written, verbal, or physical act, or any electronic communication,
whether it be a single incident or a series of incidents, that is reasonably perceived as being
motivated either by any actual or perceived characteristic, such as race, color, religion, ancestry,
national origin, gender, sexual orientation, gender identity, and expression, or a mental, physical or
sensory disability, or by any other distinguishing characteristic, that takes place on or off school
property, at any school-sponsored function, on a school bus, or off school grounds as provided for in
N.J.S.A. section 16 of P.L. 2010, c.122 (C. 18A:37-15.3), that substantially disrupts or interferes with the
orderly operation of the school or the rights of other students and that:

e Areasonable person should know that, under the circumstances, it will have the effect of
physically or emotionally harming a student or damaging the student's property, or placing a
student in reasonable fear of physical or emotional harm to his person or damage to his
property;

Has the effect of insulting or demeaning any student or group of students;
Creates a hostile educational environment for the student by interfering with a student'’s
education or by severely or pervasively causing physical or emotional harm to the student.

Infractions 1* Offense Subsequent Offense
Harassment, intimidation, and Bullying | Consequences will vary depending e Parent Conference
[meets one of the protected classes upon the severity of the action; e Suspension
listed above) hence, a comprehensive list of

consequences.

e Counseling Referral

e Parent Conference

e Detention {Principal's
Discretion)

e Suspension

Cyber Bullying:
This includes, but is not limited to, the following issues of technology: harassing, teasing, intimidating,

threatening, or terrorizing a student or staff member. Specific incidents will be handled according to
the school's disciplinary code regarding Harassment, Intimidation, and Bullying.

Note: By law, any infraction occurring outside of school may be subject fo school discipline if it
impacts students or staff during school hours.
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PREVENTION

The Waterford Township School District believes that an effective learning environment includes
creating an improved school climate that fosters positive choices, increased learning time, and
positive social skills. Positive Behavior Intervention and Support, PBIS, is a team-based, systematic
approach to teaching behavioral expectations for all students throughout the school. It is based on a
proactive model that teaches the behaviors and reinforces and recognizes students who are able to
model these behaviors. The Waterford Township School District is determined to provide this
atmosphere by using a tiered framework that is focused on delivering effective interventions and
supports for students, driven by data to cultivate social, emotional, and academic excellence. These
interventions include The Harmony Program, a social-emotional learning program that helps children
acquire and effectively apply the knowledge, attitudes, and skills necessary for being a healthy
adult. The program includes problem-solving skills and teaches kids to embrace diversity and build
healthy relationships that will last well into adulthood.

Our intent for character education is to eliminate bullying, teach tolerance, embrace diversity, and
provide the tools and resources to be upstanding students and citizens. School-wide Positive Behavior
Support is a nationally recognized, evidence-based, three-tiered approach to building a positive
school climate that builds a continuum of supports for students to promote positive social behaviors.

Due Process:

All students will be afforded “Student Due Process.” This means that students who violate school rules
will be told what they did and what rule was violated, and they will be given a chance to respond to
the allegations being made. The student shall be apprised of the nature and facts of the alleged
misconduct.

1. The student shall be apprised of the nature and facts of the alleged misconduct.

2. The student shall be given an opportunity to explain the circumstances of the alleged
misconduct and to present witnesses on his/her behalf.

3. The student shall be informed of the conditions of the disciplinary action.

4. The parents or guardians of a detained and suspended student or the student, if he/she is
eighteen 'yeors or older, may appeal the decision as provided by School Board policy.

Discipline of Children with Disabilities. Recent legislation adds substantial provisions that address the
discipline of children with disabilities. Provisions allow school personnel to order a change in the
placement of a child with a disability to an appropriate interim alternative education setting (IAES),
another setting, or suspension for not more than 10 school days.

Weapons and Drugs. A disabled child who carries a weapon to school or to a school function, or who
possesses or uses illegal drugs or sells or solicits the sale of a controlled substance while at school or a
school function can be placed in an IAES for the same amount of time that a child without a
disability would be subject to discipline, but for not more than 45 days.

Behavior Intervention Plan. The legislation requires that either before or not later than 10 days after
taking the disciplinary action, the Local Education Agency (LEA) convene an Individualized
Educational Program (IEP) meeting to develop an assessment plan to address the problem behavior
(If the LEA did not conduct a functional behavior assessment and implement a behavior intervention
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plan for the child before the problem behavior), or if the child already has a behavior intervention
plan, the IEP team will review the plan and modify it, as necessary, to address the behavior.

Behavioral Threat Assessment Team - The purpose of a threat assessment team is to provide teachers,
administrators, and other staff with assistance in identifying students with behaviors of concern,
assessing those students' risk for engaging in violence or other harmful activities, and delivering
intervention strategies to manage the risk of harm for students who pose a potential safety risk. Teams
must include an Administrator, a school-employed mental health specialist, a Law Enforcement
Representative (SRO), a Teacher, and a School Safety Specialist. Optional team members include:
Behavior management employee, Special Education teacher (required for students with SPE),
Technology/social media specialist, and Community mental health employee. Each building will
have a team and meet regularly.

Manifestation Determination Review (Causal Hearing). If disciplinary action is contemplated as a
result of drugs, alcohol, or injury to self or others, or if a disciplinary action involving a change of
placement for more than 10 days is contemplated for a child with a disability who had engaged in
other behavior that violated any rule or code of conduct: (1) not later than the date on which the
decision to take action is made, parents must be notified of the decision and all procedural
safeguards; and (2) immediately, if possible, but in no case later than 10 school days after the date
on which the decision to take that action is made, a review must be conducted of the relationship
between the child's disability and the behavior subject to disciplinary action. The review is to be
conducted by the IEP team and other qualified personnel.

Requirements for Finding that Behavior is not a Manifestation of the Disability. In order to find that the
behavior was not a manifestation of the disability, the team must determine: (1) that the child’s IEP
and placement were appropriate and that special education services, supplementary aids and
services, and behavior intervention strategies were provided consistently with the IEP and placement;
(2) the child's disability did not impair the ability of the child to understand the impact and
consequences of the behavior, and (3) the child's disability did not impair the ability of the child to
control the behavior.

Implications of Manifestation Review. If it is determined that the behavior of the child with a disability
was not a manifestation of the child's disability, the relevant disciplinary procedure applicable to
children without disabilities may be applied to the child in the same manner in which that would be
applied to children without disabilities, except that the child will continue to receive a free,
appropriate public education.
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District Mentoring Plan
Introduction

The Waterford Township School District, located in Camden County between
Atlantic City and Philadelphia, serves students in grades Preschool to 6. Our
mission is the following:

Waterford Township School District, through our progressive, student-centered
curriculum and comprehensive system of supports, provides all students with a
safe, equitable learning environment that fosters the development of the whole
child - academically, socially, and emotionally.

We encourage the development of personal strengths, a positive self-image,
and an appreciation for the uniqueness of individuals. Through community
partnerships and engagement, the district provides a strong foundation for
students to reach their full potential as they continue their educational journey.

This mentoring plan aims to contribute to Waterford Township School District's
vision and mission through the implementation of a thorough and effective
teacher induction program.



District Mentoring Plan
Needs Assessment

Waterford Township School District's Mentoring Process's goal is to
comprehensively and systematically support both novice teachers and those
who are new to the district.

Data from the 2021-22 mentoring program indicated that novice teachers and
their mentors were, overall, satisfied with the mentoring process; however,
mentors and mentees expressed an interest in more time with mentors and other
teachers to ask questions, discuss concerns, etc. The mentors also expressed an
interest in having time to support their mentee more through peer observations
and time to talk/share with other mentors. Mentees requested more support in
creating their SGO's and PDP’s.

The district’'s human relations department continues to implement a process to
ensure efficient, bi-annual payment to mentors. TheAdministration provides
mentors and novice teachers with a mentoring handbook to use for
mentor/mentee training, and the Supervisor of Curriculum and Instruction
coordinates new teacher induction meetings throughout the year. The
handbook is revised annually in order to make improvements and changes that
will better support the novice teacher. Many of the changes stem from
feedback from the mentors/mentees both formal and informal.

Taking this feedback into account, the district is planning the following supports:

e New Teacher Orientation, with Danielson Training, a curriculum overview,
and PD on our SIS, RealTime

e Additional district and building-based information during New Employee
Orientation (to review crisis information, reporting an absence, using Linklt
for data warehousing, etc.)

e Mentor Training, to review mentoring requirements and the Mentoring
Handbook.

e New Teacher Meetings throughout the school year (provided in-house by
district administration); differentiated by grade level and/or teaching area



Grade-level meetings, Building meetings, and PLC's, with time devoted to
learning more about the Danielson framework, through article reading,
small group discussion, and Q&A with administrators

Job-embedded instructional coaching for preschool, math & ELA



District Mentoring Plan
Vision and Goals

Vision:

Waterford Township School District’s plan reflects the Eight Key Elements of High
Quality Professional Development for Teachers. To that end, it is imperative for
the district to be responsive to the challenges and demands of the teaching
profession, including but not limited to: data-driven decision making, effective
formative and summative assessment techniques, supporting a
student-centered classroom, providing appropriate interventions for all students,
establishing a well-organized classroom in which students not only take
responsibility for their learning but also operate in a spirit of collaboration and
pro-social behaviors, and a thorough understanding of the New Jersey Student

Learning Standards.

By providing a supportive teacher induction program, it is our vision that
teachers new to Waterford Township will become confident, effective, and
highly effective educators who help students reach their full potential, as well as

grow professionally and personally.



Goals:

e To provide novice teachers and those who are new to the district through
a mentor teacher (or “buddy,” in the case of a teacher who is new to
Waterford) that will support and guide them as they make the transition to
teaching in Waterford Township Schools.

e To provide fraining to mentor teachers so that they can fully and
effectively support the novice teacher

e To provide ongoing training opportunities to the novice teacher via district
in-services, optional professional development opportunities, and sessions
that are specific to the needs of new teachers

e To encourage peer coaching at the school level

e To continually revise and improve the teacher induction program in
response to program feedback and survey results from mentors and

novice teachers



District Mentoring Plan
Mentor Selection

In Spring of the preceding year, teachers who are interested in mentoring may
submit the Teacher Mentor Application Form (See Appendix A}. Mentors must
be appropriately New Jersey certified with a demonstrated record of success in
the classroom and a summative rating of Effective or Highly Effective. The
mentor must have been teaching for at least 3 years, with at least 2 years
completed in the previous 5 years. Mentors must possess knowledge of district
resources and opportunities, serve as a referral source, maintain appropriate
confidentiality in the mentor/mentee relationship, and understand social and
workplace norms of the district and community. When possible, mentors will

teach the same subject area and/or grade level as the novice teacher.

Administrative staff will review applications and select mentors (and teacher
buddies, in the case of teachers who are new to the district but are not novice
teachers). Mentors must be Mentors and mentees will sign the Mentoring
Contract (See Appendix B). Mentors who have not been previously trained must

attend Mentor Training, offered by the Supervisor of Elementary Education.



District Mentoring Plan
Roles and Responsibilities

The Mentor will . . .

e Develop a professional and collegial working relationship through
discussion of each other's roles and by arriving at a mutual understanding
about how to work together effectively.

Keep all shared information and discussions confidential.

Schedule a meeting date convenient to both parties (meeting at least
once/week for the first 4 weeks and 8 weeks for teachers with a CEAS and
CE, respectively).

Act as a resource for the novice teacher’s professional needs.
Observe the novice teacher's classes and provide relevant and timely
feedback, coaching and support.

Be available for informal support and consultation.

Keep observations non-evaluative in nature.

Allow the novice teacher to observe him/her in the classroom and/or
demonstrate lessons in the novice teacher's classroom.

e Follow all New Jersey regulations for mentoring aligned with the NJ
professional Standards for Teachers, as outlined in the District Mentoring
for Quality Induction Program.

The Building Principal will . . .

e Recommend mentors {and “buddies”) for each novice teacher and
teachers who are new to the district.

e Observe and evaluate the novice teacher according to state
requirements.
Provide support to both the mentor and novice teacher.
Honor the confidentiality between the mentor and mentee by not
soliciting evaluative comments from mentors regarding the novice
teacher.
Allow and encourage the mentor to observe the novice, and vice-versa.
Contribute to new teacher induction meetings throughout the school
year.

e Follow all New Jersey regulations for mentoring aligned with the NJ
professional Standards for Teachers, as outlined in the District Mentoring
for Quality Induction Program.



The District Administration will . . .

Develop the district mentoring plan.

Plan and facilitate the New Teacher Orientation and new teacher
meetings.

Provide training for mentors.

Serve as a resource to mentors, mentees, and building principals.
Maintain appropriate logs, feedback, and related paperwork.

Follow all New Jersey regulations for mentoring aligned with the NJ
professional Standards for Teachers, as outlined in the District Mentoring
for Quality Induction Program.

The Novice Teacher will . . .

Develop a professional and collegial working relationship through
discussion of each other's roles and by arriving at a mutual understanding
about how to work together effectively.

Keep all shared information and discussions confidential.

Observe the mentor teacher's teaching as well as the teaching of other
experienced professionals.

Work on following the suggestions offered by the mentor.

Keep regularly scheduled meetings with the mentor, in addition to seeing
out the mentor when questions arise.

Work with other administrators and instructional coaches for continual
professional growth and development.

Follow all New Jersey regulations for mentoring aligned with the NJ
professional Standards for Teachers, as outlined in the District Mentoring
for Quality Induction Program.

Submit required paperwork, forms, and surveys as required by the
Curriculum Department, State of New Jersey, and Human Resources.

The Board of Education will . . .

e Provide support for the District Mentoring Plan.
e Be responsible for budgeting any State funds appropriately for novice

teacher mentoring programs.
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District Mentoring Plan
Professional Learning Components for Mentors

The district will provide ongoing training and support through mentor training, as

well as individual support to mentors through building principals and district

supervisors. Mentor training is aligned with the New Jersey Professional Standards

for Teachers and the TEACHNJ Act of 2012. Information will include such topics

as:

Components of novice teacher training

Phases of first-year teacher’s attitudes

21st Century educator responsibilities

Qualities of effective mentors

Ideas to support novice teachers

Overview of the INTASC Model Core Teaching Standards
Overview of the New lJersey Professional Standards for Teachers
Required and optional mentor activities

Technigques for handling new teacher concerns

Roles and responsibilities of mentors and mentees
Required paperwork and forms

Communication techniques

Providing eff.ec'rive feedback

Traits of highly effective teaching

Mentoring through questioning

"



Mentors will work with novice teachers to maintain a log of activities (See
Appendix C) that must be submitted to the Curriculum Department at two
points during the school year (January and May). To ensure continual
effectiveness and improvement of the Mentoring Program, mentors will
complete feedback forms and surveys to provide information and feedback in

May of each year (See Appendix D).
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District Mentoring Plan
Professional Learning Components for Novice Teachers

Mentor training is aligned with the NJ Professional Standards for Teachers and
the TEACHNJ Act of 2012. In August, new teachers will attend orientation to
infroduce them to the district, the evaluation model, and other appropriate
curriculum training / instruction. Mentors and mentees will have the opportunity

to meet and collaborate during a portion of the orientation time as well.

Mentors will meet with novice teachers (with a CEAS) weekly for the first 4 weeks
(8 weeks, for teachers with a CE), and then regularly throughout the remainder
of the year. District administrators will provide new teacher meetings periodically
throughout the school year to provide additional support / training. District
in-service days, instructional coaching and optional professional development
opportunities will also support novice teachers professionally. (See Appendix E

for a list of mentoring topics/activities.)

Novice teachers will maintain a log of activities (See Appendix C) that must be
submitted to the Supervisor of Elementary Education at two points during the
school year {January and May). To ensure continual effectiveness and
improvement of the Mentoring Program, mentees will complete feedback forms
and surveys to provide information and feedback in May of each year (See

Appendix D).
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District Mentoring Plan

Action Plan for Implementation

Activity Person(s) Responsible Timeline
New Teacher Supervisor of Elementary | August
Orientation Workshop Education
Mentor Training Supervisor of Elementary | August
Workshop Education
Preparing for opening Mentor August/September

week

Building Principal
Curriculum Supervisor
Teachers' Association

Mentoring Activities Mentor September 1 - June 15
Completion of Mentor September 1 - June 15
paperwork, surveys, and | Mentee

forms (ex: mentoring
contract, log, mentoring
application, feedback
and surveys)

Building Principal
Curriculum Supervisor
HR Department

New Teacher Meetings
(topics aligned with
district curriculum &
goals, New Jersey
Professional Standards
for Teachers, and

District administrators

Fall / Winter / Spring

TEACHNUJ)
Preparing for school Mentor May/June
closing Building Principal
Curriculum Supervisor
Teachers’ Association
Revise Mentoring Plan CSA July/August
Share Mentoring Plan CSA September/October

with ScIP committee
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District Mentoring Plan
Resource Options Used

Boreen, Johnson, Niday, & Potts. Mentoring Beginning Teachers, Stenhouse
Publishers, Portland, ME, 2000.

Long, Kimberly. Eight Qualities of a Great Teacher Mentor, Education Week,
2014.

Maoir, Ellen, Phases of First Year Teacher's Attitudes, New Teacher Center,
University of Santa Cruz.

NJ Department of Education, New Jersey Mentoring for Quality Induction Toolkit.

NJ Department of Education, Professional Development Standards for NJ
Educators.

Sweeney, Barry W. A New Teacher Mentoring Knowledge Base of Best Practices,
Corwin Press, 2007.

Waterford Township School District, Mentor Handbook, 2016 (revised, 2019).
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District Mentoring Plan
Funding Resources

According to the New Jersey Department of Education, as of May 5, 2014,
novice teachers are no longer permitted to pay his or her mentor directly.
Mentor stipends will be collected each pay period from the novice teacher and

then issued to the mentor each pay period.

Training and workshops will be funded through the local district budget.
Specifically, the Office of Curriculum and Instruction is the initial professional
development funding source to provide new teacher orientation training,
in-service days, etc. Out-of-district seminars, conferences, or workshops with
registration fees that mentors or novice teachers attend are paid at the
provider's rate from the Purchased Professional Services account in the Office of
Curriculum and Instruction budget, Title lIA, Title |, Special Education
department, and School Accounts, as applicable. All workshops, seminars or
conferences must be approved by the teacher’s direct supervisor and the

district Board of Education before registering.
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Appendix A

Teacher Mentor Application

| am interested in being considered for a position of mentor. | understand that
the role of the mentor is a critical factor in the success of a beginning teacher.

Directions: Answer the following questions and forward the completed form to
the Supervisor of Elementary Education, no later than May 30th.

Name School Grade
Current Degree Status: Certification:
Years of Classroom Experience Year you received mentor fraining

1. What abilities and experiences do you possess that would make you an
effective mentor for a beginning teacher?

2. Have you ever been a mentor in the past? If so, reflect on the impact you
had on the beginning teacher and an overview of your interactions with
that teacher.

3. List professional development activities you have completed within the
last two years (committee, work, workshops attended or presented,
college coursework, student teacher, practicum teacher, etc.):

4. List professional publications (other than NEA, NJA publications) and
professional books read within the last two years:
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Appendix B

Waterford Township Public Schools
Mentoring Contract

The mentor and the novice teacher hereby agree:

e To develop a professional and collegial working relationship through discussion of each
other's roles and by arriving at a mutual understanding about how to work together
effectively.

¢ To keep all shared information and discussions confidential.

The mentor hereby agrees:
e To schedule a meeting date convenient to both parties. These meetings should be at
least once a week, as well as touching base daily during the first month of school.
To observe the novice teacher’s classes and provide feedback, coaching, and support.
To be available for informal support and consultation.
To keep all observations confidential and non-evaluative.

The novice teacher hereby agrees:
e To observe the mentor teacher's teaching as well as the teaching of other experienced
professionais.
To work on following the suggestions offered by the mentor.
To keep regularly scheduled meetings with the mentor, in addition to seeking out the
mentor when questions arise.

The building principal hereby agrees:
e To observe and evaluate the novice teacher.
e To provide support to both the mentor and the novice teacher.
e Not to solicit evaluative comments from the mentor regarding the novice teacher.
e To dllow and encourage the mentor to observe the novice, and vice-versa.

All signers agree:
e To follow all New Jersey regulations for mentoring aligned with the NJ Professional
Standards for Teachers, as outlined in the district mentoring for quality induction program.

Mentor Date
Novice Teacher Date
Principal Date
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Appendix C

Mentoring Activities Checklist

Mentor: Signature:
New Teacher: Signature:
MENTORING PERIOD: 30 weeks

i i W w week!

1st/2nd Marking Period Log due: January 31st
3rd/4th Marking Period Log due: May 31st*

*Mentors: Please also complete and submit Mentor Teacher Summative Survey (pages 23-25)
*Mentees: Please also complete and submit Mentoring Program Feedback (page 21)

VISIT = Visitation to classroom for observation; DEMO = Demonstration lesson provided; CONF = Conference

Schedule Type of Contact Check One
Time
Date # of VISIT DEMO CONF
minutes

Summary/
Comments/
Descriptions

Principal's Signature:
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Appendix D

Mentoring Program Feedback

Novice Teacher School Grade

As your first year in Waterford Township draws to a close, we would appreciate your
feedback regarding the District's Mentoring Activities (New Teacher Orientation;
mentor support; supervisor support; school personnel support; administrative support;
workshops).

*PLEASE SUBMIT TO SUPERVISOR OF ELEMENTARY EDUCATION WITH MENTORING ACTIVITIES CHECKLIST
{PAGES 26-30) BY MAY 31st

Part A. Please respond Y (yes) or N (no) to each of the following statements:

__1.lunderstood what was expected of me as a novice teacher in Waterford
Township as far as teaching skills, time management, performance of duties, and
adjustment of challenges.

2.1 communicated regularly with my mentor.

__ 3. My mentor observed lessons and provided feedback on my teaching.

4. My mentor enhanced my familiarity of and teaching strategies related to the

New lJersey Student Learning Standards.

__ 5. Induction activities helped me to become a part of the school culture.
__ é.Induction activities, supervision and my mentor helped me to improve my
classroom management skills.

7. My principal and district administrators enhanced my awareness of effective
instructional strategies.

8. Collegial support was available throughout the school year.

Part B. Please choose the response for each item that most closely indicates your level
of agreement with the following statements. Possible responses are indicated below:

A. Strongly Agree B. Agree C. Somewhat Agree D. Disagree E. Strongly
Disagree
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_____ 9. My mentor was helpful in identifying and modeling exemplary teaching
strategies and educational practices.

_____10. I felt personally supported by my mentor.

____11.Ifelt prepared to work with colleagues and parents.

12. I received adequate assistance in securing needed resources.

13. My mentor and | had ample time together.

14. The mentoring and induction process was positive and successful.

Part C. Please respond to the following items:

15. As a novice teacher, what needs (if any) did you have that were not addressed by
the induction program?

16. What types of additional support should the school district provide to novice
teachers?

Part D. Please indicate how the District's Induction Activities impacted your first year
adjustment to your teaching assignment. Possible responses are indicated below:

A. Positive Impact  B. Satisfactory Impact C. Little impact D. Not
Applicable

_____17. New Teacher Orientation

—___18. Grade Level/Department Meetings

_____19. Professional Development Workshops (In District Workshops, PLC, Out of District
Workshops, etc.)

__20.Teachers' Association New Member Activities

____21.Building Level Support from Administrators and Colleagues

____22. District Level Support fromm Administration
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MENTOR TEACHER SUMMATIVE SURVEY

Name: Date:

Novice Teacher: School:

*PLEASE SUBMIT TO SUPERVISOR OF ELEMENTARY EDUCATION WITH MENTORING ACTIVITIES CHECKLIST
(PAGES 26-30) BY MAY 31st

1. Describe how you supported the novice teacher's professional learning. Was
it effective? What demonstrates that it was effective?

2. Was there an adequate number of observations completed and why?

3. How did the mentoring experience contribute to the recognition of you as a
veteran teacher?

4. How did the mentoring experience provide an opportunity for you to develop
positive teacher leadership?

5. What evidence student performance can you say or indicate was a result of
the development of the novice teacher through mentoring?
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6. What individuals, activities, or readings were most helpful in enabling you to
understand your role as a mentor?

7. What other activities might assist you in gaining this understanding?

8. What kinds of administrative support were most valuable in helping you to
fulfill your role?

9. Which types of administrative support were not as valuable?

10. Please describe any strategies you believe the district should employ o
facilitate finding fime with your novice teacher?

Open-ended Questions

1. One real benefit of being a mentor was...

2. The biggest challenge that | had this year as a mentor was...

3. As a mentor, | wish | had known...
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4. If  was to give advice to a new mentor, it would be...

5. The most important thing | learned from my novice teacher was...

6. One problem that my novice teacher had that | could not handle was...

7. If l was to design a mentor training program, | would emphasize...

Rate your impact on the following:

AREA

Not at All

Somewhat

Much

Orient the novice teacher to the district, school,
policies, values and traditions.

Reduce the novice teacher’s stress and concerns.

Develop the novice teacher’s professional
knowledge, skills and attitudes.

Improve the novice teacher's instructional
performance.

Provide opportunities to analyze and reflect on the
novice teacher’s practice.

Orient the novice teacher to the curriculum, NJSLS.

Improve instructional performance of the novice
teacher through modeling and coaching.

Instili a climate for collegiality and experimentation.
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Appendix E

Mentoring Activities Checklist

Here is a checklist fo share and review with your mentee during the first six weeks
of school:

*Please note: MENTORING PERIOD: 30 weeks
i i w w W !

PRE-PLANNING

Instructional Planning Month

e Review curriculum guides and general course syllabi.

e Obtain teacher’s editions of textbooks and login codes for
teacher resources and student accounts.

e Identify the major areas to teach for the first four to six weeks.

e Look at the school calendar for the first six weeks. Develop a
timeline of topics and skills for the time frame. Match your
outline to the mandated allotment of time required for each
subject.

e Create a Professional Development Plan (PDP) and submit to
the building administrator for approval within the first 30 days
of employment.

Organizational Policies and Procedures Month

e Review school policies and student handbooks. Specifically
check:

Bus Duty

Homework and Grading policies

Field Trips

Dress Code

Emergency Procedures and Crisis Procedures

O 0O O 0O O

e Review school district policies/staff handbook. Specifically
check:

Sick/personal leave procedures

Conduct Code

Crisis Plan

Aftendance

Substitute Procedures

Grading Procedures

O 0 0O 0O 0 ©O
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Review the school goals and/or school improvement plans,
including SGO's.

Find out about the school culture as it relates to:
Induction orientation activities

Staff development programs

Teacher mentoring options

Emphasis on professional development
Reassignment and transfer procedures
Supervision and evaluation

Contracts, regulations and waivers

0O 0O 0 0O 0O 0 O

Classroom Organization

Month

Think about the first week of school and design the physical
layout:
o Large group arrangement
Small group areas
Bulletin boards
Arrangement of technology
Position of your desk
Organization of materials and supplies
Filing system
Traffic flow
Seating arrangement and seating charts

O 0 0O 0O 0O 0 0 O©

Plan how to handle/record daily routines and student
interactions:
o Entering the room
Assigning seats
Lunch money
Receipt books
Grade books
Attendance
Absentees’ excuses
Plan book
Textbook distribution and login codes

0O O O 0O 0 0O 0 ©

Plan how to manage student behavior:

o Establishing class rules and procedures

o Teaching class rules and procedures

o Helping students monitor and self-correct their own
behavior

o Minimizing transitions between learning tasks
Establishing a positive, purposeful learning
environment

o Setting reasonable expectations
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Instructional Preparation

Month

e Assess lesson plans:
o Engaging, motivating, and differentiated for all
students
o Directions are easy to follow and not overly
complicated
o Plans follow approved district templates

e Size up activities, projects, groups and learning centers:
o Planned in advance and match learning objectives
o Procedures and sequence of events are clearly
described
o Resources and materials ordered/prepared well
ahead
o Provides differentiation and allows for flexible grouping

e Develop substitute teacher plans:
o Includes the daily schedule for each class
o Includes the seating roster for each class
o Lesson plans are detailed and all materials are
prepared, ready for distribution, and easily found in
your room
o Classroom rules and procedures are outlined

e Think about supervision and evaluation:
o Review Danielson Framework
o Ask for preliminary evaluation before the first official
observation

Managing Individual Preferences

Month

e Identify student needs and interests:
o Asaclass
o Asindividuals

e Assess and evaluate students by:
o Observing students
o Varying the type of assessment (hands-on,
performance-based, pencil/paper, observational,
etc.)
o Placement of students
o Utilize formative and summative assessments

e Assign students to groups:
o Devising procedures for group work
o Communicating expectations to group members,
including roles and assignments

28



e Develop modified education plans for special needs
students
e Monitor student progress to keep groups flexible

e Design alternative lessons and activities for students with
special needs

e Formulate homework policy:
o Amount and frequency

o Weight and impact on course grades (see homework &
grading policies)
o Coordination with team or department

Classroom Management

Month

e Establish rules and procedures and post

e Reinforce positive behavior routinely

e Enforce rules and procedures consistently

e Document student behavior systematically

e Ensure plan is aligned with district philosophy (ex - PBIS); share
plan with peers and administrative team

Home -

School Communications

Month

e Orient parents at night meeting:
o Review grade level/subject area content
expectations and procedures
o Student expectations
o How parents can help

e Develop personal communication skills:

o Oral expression
m Voice tone and modulation
m Proper grammar and mechanics
m Clear directions

o Written Expression
» Proper grammar and mechanics
m Clear and concise writing
m Professional yet inviting tone

e Develop a system for home-school communications, sending
work home, etc.

e Develop an objective and descriptive (rather than a
judgemental) communication style when communicating
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with students, parents and peers.

Prepare report cards/evaluation for students:

e}

(o]
(0]
[e]
o

Filling in information accurately

Marking attendance

Determining grades

Reporting student conduct

Checking for signatures and conference requests

Professional Development

Month

Monitoring professional development by:

o}

o O 0O O

Observing/modeling good practices of/for a
colleague

Recording your lessons and assessing your
performance

Attending staff-development workshops

Seeking feedback from a colleague

Preparing for your first official evaluation

Revisiting your PDP mid-year and end of year (update
with evidence of success)

Creating high-quality SGO's and monitor your progress
with respect to goal attainment
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WATERFORD TOWNSHIP PUBLIC SCHOOLS
STUDENT SUPPORT SERVICES

Approval of independent Educational Evaluation Rates for the 25 - 26 School Year

Evaluation component

Rates

Assistive Technology

$120 per hour to $2450 per evaluation

Audiological $73 - $650
Comprehensive Psychological Speech $4000
Evaluation

Comprehensive Psychological $4000
Educational Evaluation

Dyslexia / Reading Evaluation $1200 - $2300
Dyscalculia / Math Evaluation $2300
Functional Behavior Assessment $675 - $1600
Learning / Educational $350 - $3500
Neurological Evaluation $830

Neuropsychological Evaluation

$2000 - $4292

Occupational Therapy $350 - $2800
Physical Therapy $350 - $525
Psychiatric Evaluation $550 - $700
Psychological Evaluation $350 - $700
Social Assessment $350 - $650
Speech Evaluation $350 - $2300

Translation Services

$72 - $1200




WATERFORD TOWNSHIP PUBLIC SCHOOLS A-9
STUDENT SUPPORT SERVICES
2025 - 2026
DIAGNOSTIC CONSULTANTS
Organization Contact Service Cost
Information
Atlantic County 4805 Nawakwa Provides: FBA, OT, PT, Varies:
Special Services Bivd CST and Speech See 25-26 Fee
Mays Landing, NJ Evaluations, Functional | Schedule
08330 Listening Evaluation,
609-625-5590 Behavioral Consulting
Camden County 225 White Horse Provides: Speech, OT, Varies:
Educational Avenue PT, CST, See 25- 26 Fee
Services Clementon, NJ Psychoeducational Schedule
Commission 08021 Evaluations, Bilingual
856-784-2100 Evaluations
Gloucester County | 1340 Tanyard Road | Provides: Educational Varies:
Special Services Sewell, NJ 08080 Consuitation Services, See 25 -26 Fee
School District 856-415-7530 FBA, Speech, OT, PT Schedule
(CRESS) Evaluations, Assistive
Technology Services
ENT & Allergy 200 Bowman Drive | Provides: Audiological | $30 - $125
Associates Svite D 285 screenings,
(Formerly Voorhees, NJ Comprehensive
Advanced ENT) 08043 Audiometry threshold
856-602-4000 evaluation with speech
recognition
Audiology Services, | Glendale Executive | Provides: $295 - $595
Hearing Life, Campus Comprehensive
formerly REM 1000 White Horse diagnostic audiological
Audiology Road #510 evaluations, Central
Voorhees, NJ Auditory Processing
08043 Disorder Evaluations

856-627-4400




Bancroft Bancroft Provides: $2200 - $4292

Lebensfeld Center | Neuropsychological

201 Kings Hwy Evaluations, Autism

South Assessments, ADHD

Cherry Hill, NJ Assessments,

800-774-5516 Psychoeducational

Evaluations

Centra 5000 Sagemore Provides: Psychiatric $550
Comprehensive Drive Evaluations, CST
Psychotherapy and [ Suite 205 Evaluations, Zero
Psychiatric Marlton, NJ 08053 | Tolerance Evaluation
Associates 856-983-3866
CNNH/ 2050 Voorhees Provides: $830
Neurabilities Town Center Neurological and

Voorhees, NJ
08043

Neuropsychological
evaluations, Behavior

$3495 - $3950

856-346-0005 services/ FBA $150 per hour
Cooper Learning 4011 Main St Provides: Dyslexiq, $95 - $105 per
Center Voorhees, NJ Reading & Language hour

08043 Evaluations $1200 - $1500

856-673-4900 per evaluation
Empower AAC, LLC | PO Box 8582 Provides: Assistive $1100 per

Cherry Hill, NJ Technology Evaluations | evaluation

08022 & Consultations $120 per hour

856-441-2300 consult fee

Hewitt Psychiatric

442 Warwick Road
Lawnside, NJ 08045
856-547-1166

Provides: Psychiatric
Evaluations,
Neuropsychiatric
Evaluations

$600 - $700 per
evaluation

Interactive Kids

101 East Gate Drive

Cherry Hill, NJ
08034
856-810-7599

Provides: Functional
Behavior Assessments

$130 per hour

Para Plus
Translations

2 Coleman Ave
Cherry Hill, NJ
856-547-3695

Provides:
Translations Services

$72-131 per
hour




Robinowitz Center | Education Building | Provides: Dyslexia Varies:
partnering with Room 105 Screenings, See 25 - 26 fee
TCNJ 2000 Pennington Dyslexia/Reading schedule
Road Diagnostic Evaluation,
Ewing, NJ 08628 Dyscalculia/Math
609-771-3180 Diagnostic Evaluation,
Comprehensive
Psychological/Speech
Evaluation,
Comprehensive
Psychological/
Educational Evaluation,
Speech/Language and
OT Evaluations
Speak to Me Kids 851 Route 73 Suite Provides: $500
C Comprehensive Speech
Marlton, NJ 08053 | and Language
856-983-3390 Evaluation, $250
Comprehensive Speech
Sound Evaluation
Medford Family 520 Stokes Road, Provides: $575
Psychiatry A7, Psychiatric Evaluations,
Medford, NJ 08055 [ APN Evaluations, School
609-257-3157 District Staff consultation
Dr. Sarah Woldoff 615 Walnut Avenue | Provides: $3200
Laurel Springs, NJ Neuropsychological
08021 evaluations

484-904-7499
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