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| JOURNEY TO EXGELLENGE
FOR EVERYONE

Attend School Regularly - 85% percent of students will
attend 90% or more of each school year

@ Success in English Language Arts and
\ / Mathematics - 45% of students in 3rd on grade-level Language

Arts and 35% of students in 8th grade on grade-level Mathematics

On-Track by Grade 10 - Every student at the completion of 9th
grade will have six or more credits

High School Graduation - 96% of all students will graduate

on time with a regular or modified diploma within four years of starting
in high school




JOURNEY TO EXGELLENGE FOR EVERYONE

GRADE 2022 2023 2024 2025
2 @ 3 25.3 29 31 36
EHH 4 181 2% 24 38
5 255 18 22 24

Attendance Academics
6 5.5 16 14 24
2023 | 2024 | 2025 2022 | 2023 | 2024 | 2025 1 139 14 11 18
66% | 65% | 64% 28% | 30% | 30% | 37% 8 1.1 22 11 18

-1% 3rd ELA+7% 8th Math +1%



JOURNEY TO EXGELLENGE FOR EVERYONE

Graduation Rate
2023 | 2024 | 2025




= Attendance - Whole District District

Attendance Percentage - District Wide
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2 Attendance - By Grade Band

Grade Bands
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= Attendance - By Grade Grade Level

-
Attendance By Grade Level

B 2023 @ 2024 [ 2025 [ Change from 2023 to 2025 e 67% of t.he gradg levels
H00% saw an increase in
attendance

e All K-6 Grades saw an

50% increase in attendance

13% Hi1% 9 8 :
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1l Il II L . : experienced a large
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10% % especially in 12th grade
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& Academics - Strategic Plan
Jrd Grade Reading
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Academics - Strategic Plan
3rd Grade Reading - By School

2023 [ 2024 W 2025

52.2%

46.3%
' Great overall growth
37.0%
34.6% 34.4%
32.0%
TES 17.8% Increase
22.4% OHS 9.3% Increase
15.0% 16.9%
Lower grades show
great promise
HS PES TES
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Academics - Strategic Plan
From 3rd in 2023 to 5th in 2025 - Cohort Data

4th - 2024

5th - 2025

Students who were in 3rd
grade in 2023 have
shown great growth in
two years
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& Academics - Strategic Plan
Middle School by Grade Level

Reading - 6th Grade, 7th Grade and 8th Grade

B 6th Grade [ 7th Grade [ 8th Grade
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10.0% e o6th Grade growth over the

past 2 years - 6%
e 7th Grade growth over the

0.0% past 2 years 7%
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& Academics - Strategic Plan
1st and 2nd Grade - Coming up through the grades
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Percentage on Grade Level
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Academics - Strategic Plan
8th Grade Mathematics

8th Grade - Mathematics
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& Academics - Strategic Plan
Middle School by Grade Level

6th Grade, 7th Grade and 8th Grade
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& Academics - Strategic Plan
Coming up through the grade

Mathematics Performance on OSSAS




Strategic Plan

On-Track to Graduation

Every student at the completion of 9th grade will have six or more credits

6 Credits by the end of 9th Grade

100%

Our
administration
7o% 93’ team and grad
% 70% coaches have
2 been recruiting
» 50%
bl 9th grade
5 students for our
E 25% summer school
[0
o

program. This is
one of our main
0% = priorities.

2023 2024 2025



L TOMEANNER Vil e e

Define - What makes a good II'MIII JOURNEY 10
teacher? FOR

]
e EVERVONE

August 2025 -
PROGRESS




JOURNEY TO EXCELLENGE
FOR EVERYONE

"If we are serious about equity, we must be relentless in our
commitment to great teaching. True impact is not built on
occasional efforts, but on the daily, intentional actions of teachers
who are prepared, supported, and developed to their fullest
potential.

Consistent, high-quality professional learning equips educators to
teach every child to read, think, and solve problems changing not
only lessons, but futures”



