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Mission Statement

The Echo Loder Community will:

. Establish a strong foundation in literacy that supports success by promoting the four domains: listening, speaking, reading and writing.
. Support students in achieving grade level standards while maintaining or increasing individual growth.

. Model and teach the meaning and value of Loder P.R.I.D.E.- Patience, Respect, Integrity, Determination, and Empathy.

. Provide relevant and real-world learning experience to all students.

Vision

Echo Loder is a community that cultivates and empowers life-long learners to become productive global citizens.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF).

You can find our School Rating Report at http.//nevadareportcard.nv.gov/DIl/nv/washoe/echo loder elementary school/2024
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Comprehensive Needs Assessment

Student Success

Student Success Areas of Strength

13 students were exited from the EL program based on ACCESS scores.

In reading iReady 57% of students met typcial growth for EOY 2024-2025 school year, compared to 45% from 2023-2024 school year.

In math iReady 50% of students met typcial growth for EOY 2024-2025 school year, compared to 41% from 2023-2024 school year.

Student Success Areas for Growth
Passage of lessons in iReady to be at 2+ per week.

Increase the number of students making Expected Growth on ACCESS Testing.

Student Success Equity Resource Supports

Student Group Challenge Solution
English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible N/A N/A
Racial/Ethnic Minorities

Students with IEPs
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Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): 43% of students did not meeting typical growth for reading according to iReady for 2024-2025 school year. 50% of students did not meeting
typical growth for math according to iReady for 2024-2025 school year.

Critical Root Cause: Students are not aware of the expectations for growth withing iready. Data Chats for iReady did not happen until the second half of this year. This should
happen earlier and more often during the school year.

Echo Loder Elementary School
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Adult Learning Culture

Adult Learning Culture Areas of Strength
All teachers submit and receive feedback on weekly lesson plans.
Grade levels will still have one hour of common planning time together.

Additional staff have completed and or joing LETRS training.

Adult Learning Culture Areas for Growth
Continuation of using common assessment data during PLCs.

Implementation of new Revel math curriculum.

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Teacher Clarity was a focus over the 2024-2025 school year. While we did not dive deep into the material, but covered half of the modules,
diving deeper into specific modules to drive student success should be a continued focus.
Critical Root Cause: Some teachers have not built an understanding around the componets of Teacher Clarity. Some components were attempted but were not uniform in the school.
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Connectedness

Connectedness Areas of Strength

Reduction of chronic absenteeism from 24% to below 11%

Coffee with Culpepper - quarterly

Parent Teacher Home Visit Program

Attendance competitions between houses

Messaging in weekly community updates focused around attendance

Consistent message on school marquee about consistent attendance

Connectedness Areas for Growth

Shift focus to working with students who are consistently on the chronic absenteeism list.

Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): About 15 students are continually on the the chronic absenteeism list year after year.
Critical Root Cause: Parents are not aware of the connection between attendance in school and achievement. Lack of knowledge around reasons why students should not come to
school.
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Generated by Plan4Learning.com 7of 15 August 14,2025 9:14 AM



Priority Problem Statements

Problem Statement 1: 43% of students did not meeting typical growth for reading according to iReady for 2024-2025 school year. 50% of students did not meeting typical growth
for math according to iReady for 2024-2025 school year.

Critical Root Cause 1: Students are not aware of the expectations for growth withing iready. Data Chats for iReady did not happen until the second half of this year. This should
happen earlier and more often during the school year.

Problem Statement 1 Areas: Student Success

Problem Statement 2: Teacher Clarity was a focus over the 2024-2025 school year. While we did not dive deep into the material, but covered half of the modules, diving deeper into
specific modules to drive student success should be a continued focus.

Critical Root Cause 2: Some teachers have not built an understanding around the componets of Teacher Clarity. Some components were attempted but were not uniform in the
school.

Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: About 15 students are continually on the the chronic absenteeism list year after year.

Critical Root Cause 3: Parents are not aware of the connection between attendance in school and achievement. Lack of knowledge around reasons why students should not come to
school.

Problem Statement 3 Areas: Connectedness

Echo Loder Elementary School
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ Student Climate Survey, Student Voice
¢ Other
° i-Ready
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: One hundred percent of students in grades K-5 will meet their typical growth target in reading on the third iReady Diagnostic. 30% of
students who are two or more grade levels below on the first reading iReady Diagnostic will meet their stretch growth target on the third Diagnostic.

Formative Measures: Weekly Personalized Instruction Summary
Student Data Portfolios w/ Student Lesson Tracker

Student Data Chats

Master schedule

Aligns with District Goal

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: iReady

Status Check

Nov

Feb May

Ac;mn Actions for Implementation Person(s) Responsible Timeline
Conduct weekly reviews of student usage and lesson passage with the goal | Administration, .
. . . Ongoing
1 of students passing 3 or more reading and 3 or more math lessons each Instructional Coach,
weekly
week. Teachers
. . . . . Ongoing
) Design master schedule to ensure all special groups are allocated specific Administration, throushout
time to meet weekly lesson passage goal. Instructional Coach year &
. . . . Administration, Ongoing
3 Create an incentive program/system to support students in meeting weekly Instructional Coach, throughout
lesson passage goals.
Teachers year
Students will utilize a lesson data tracker to monitor Personalized Path Adm1n1§trat10n, Ongoing
4 Lesson passase Instructional Coach, throughout
passage. Teachers, Students year

Evidence Level
Level 2: Moderate: iReady

No review

No review | No review
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Classroom walk-throughs will indicate at least 75% of teachers consistently implement the four components of Teacher Clarity (Clarity of
organization, clarity of explanation, clarity of examples and guided practice, clarity of assessment of student learning)

Formative Measures: PLC agendas, lesson plans, formative assessment data

Aligns with District Goal

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Teacher Clarity Status Check
Action Actions for Implementation Persongs) Timeline Nov Feb May
# Responsible : ; )
No review | No review | No review
Within PLC meetings, teachers will collaborate to define clear learning intentions | Administration,
1 for daily lessons across all subject areas, aligned with curriculum standards and Instructional Coach, | Weekly
student needs. Teachers
Implement peer observation and feedback protocols and share observation Adm1n1§trat10n, Ongoing
2 takeaways during PLC meetings to promote continuous improvement Instructional Coach, | Through
Y & gstop p ' Teachers School Year
Lesson plans will identify formative assessments that will be used to inform and Ongoing
3 A . Teachers Through
adjust instruction.
School Year
Evidence Level
Level 2: Moderate: Professional Learning Communities

Echo Loder Elementary School
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Inquiry Area 3: Connectedness

SMART Goal 1: Students identified as chronically absent in the prior school year will reduce their absentee rate by 5%by the end of the current school year.

Formative Measures: Contracts/agreements, attendance reports, attendance review data, outreach communication, process/protocols

Aligns with District Goal

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Family Engagement

Status Check

Nov

Feb May

strategies for improving their child's attendance.

Teachers

Ac;mn Actions for Implementation Person(s) Responsible | Timeline
Collaborate with families to develop individualized attendance plans for Admmlstratlon,' Teachers, .
1 . . . Counselor, Social Worker, | Ongoing
students at risk of chronic absenteeism.
Truancy Officers
) Create and implement a system of incentives and recognition for students and | Administration, Teachers, Oneoin
families who demonstrate improved attendance. Counselor, Social Worker gome
Administration, Counselor,
3 Conduct home visits for students who are at risk of chronic absenteeism. Social Worker, Truancy Ongoing
Officers, Teachers
Organize workshops and information sessions specifically designed for Administration,
4 parents/guardians to educate them on the importance of attendance and provide | Instructional Coach, FACE, | Ongoing

Evidence Level

Level 3: Promising: Family Engagement

No review

No review | No review
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Schoolwide and Targeted Assistance Title I Elements

1.1: Comprehensive Needs Assessment

For all Title 1 Elements, please see attached addendum.
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Community Outreach Activities

Activity Date Lesson Learned
Back to School Block Party August 7, 2025 Estimated that 130+ students attended.
Literacy Night September 18, 2025
Echo Loder Elementary School
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Addendums
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NEVADA

Department of
Education

According to NRS 388.408, all schools who are rated in the lowest 30 percent of public schools in this State
in the achievement of pupils who are English learners, shall adopt, submit to the Department (NDE) and
publish on an Internet website maintained by the school a corrective action plan. This template is designed
to help schools write a plan that satisfies NRS 388.408 and integrates into their School Performance Plan.

School Contact Information

School Year:

School English Learner Academic Achievement Plan

School Name:
District:
Principal:
Principal email:
EL Specialist:

EL Specialist email:

Root Cause
Analysis

Echo Loder Elementary School

Washoe County School District

Marcus Culpepper

MaCulpepper@washoeschools.net

Yvonne Rose, Mary Morton, Christina Boland

YRose@washoeschools.net, MMorton@washoeschools.net,
CBoland@washoeschools.net

When considering the achievement of the English learners at your school,
your team might ask the following questions to better understand the
underlying reasons why your English learners aren’t seeing greater
academic success.

Student Success

We have several families that leave for extended periods of time.
During this time students are not enrolled in an educational
setting. When students return, they have missed several weeks to
months of grade level instruction. This compounds year after year.
ELA SBA: English Learners are performing 60% lower than the 3™ -
5™ grade average.

Math SBA: English Learners are performing 29% lower than the 3"
- 5" grade average.

English Learner attendance rates are equal to school average for
attendance <90% and rate for attendance <80% is lower than
school average. English Learners are at school the same if not
more than their peers.
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Adult Learning
Culture

Connectedness

School English Learner Academic Achievement Plan

e Teachers have inconsistent training and background in strategies
that support English Learners.

e Students are not placed in classrooms or with teachers based on
proficiency levels or teacher knowledge around best practices for
English Learners. Concern with placing students is usually
focused on behavior.

e Walkthrough data in September of 2024 shows that only 30% of
the time students are given opportunity for academic discussion
with peers.

e Walkthrough data in September shows that only 19% of the time
students are given language expectations prior to engaging in
academic discussions.

e Learning Walks — walkthroughs with an MLL lens — have typically
been completed during ELA blocks. Future Learning Walks are
planned for math blocks.

e English Learners are absent from school no more than their peers.
English Learners have a lower CA rate compared to their peers; 3%
for English Learners versus 5% for whole school.

e Parents may not understand the language demands that are
needed for students to navigate the academic requirements of
school.

o While English Learners are at school the same or more as their
peers, there are several English Learners who unenroll for weeks
at a time each year. When these students are unenrolled they are
not contributing to chronic absenteeism.

English learner
Achievement Root
Cause Analysis
Summary

Not all of our families are aware of the importance of attendance at
school and sometimes pull their students for months at atime. Because
they are often unenrolled these absences are not reflected in our chronic
absenteeism rates. Our parents need education around the importance
of making sure students are at school as much as possible. Forteachers
we need to build capacity around effective EL strategies and monitor use
in classrooms through walkthroughs and observations.

English Learner
Achievement
Problem Statement

Overall our EL students are not making similar growth or meeting similar
proficiency rate as their peers.
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School English Learner Academic Achievement Plan

English Learner Achievement Plan Goals, Strategies, Action Steps and Persons Responsible

SMARTIE Goal #1 | By Spring 2025 ELA SBA will increase for English Learners from 5.3% to

13.3%.

Performance Objective

Strategies for APO/Goal

Action Steps for
Strategies

Position Responsible

On middle of year iReady reading diagnostic English Learners will meet
50% of their stretch growth.

Once per month in PLC meetings English Language Facilitator will
model GLAD strategies for staff

Literacy Wednesdays — PLC focus around literacy

Wednesday Lesson Planning with Stipends — EL Focus to planning

e | earning Walks with focus on EL strategies during ELA blocks

e Data from Learning Walks will be used to Drive professional
learning around effective EL strategies.

e Curriculum will shift to add Magnetic Foundations reading
program by Curriculum Associates. This program provides
critical supports for English learners such as decodable texts,
explicit phonics instruction, visual supports, and opportunities
for oral language development

e ELF will engage in co-teaching and coaching cycles with
teachers focusing on providing opportunities for English
learners to engage in academic discourse during the ELA block.

e Educate parents to increase knowledge around the importance
of attendance.

Administration, ELF, EL Teachers

SMARTIE Goal #2 | By Spring 2025 Math SBA proficiency for English Learners will increase from

6.6 t0 12.6%.

Performance Objective

Strategies for APO

Action Steps for
Strategies

Position Responsible

On middle of year iReady math diagnostic English Learners will meet
50% of their stretch growth.

Learning Walks with focus on EL strategies during math blocks
Data from Learning Walks will be used to Drive professional learning
around effective EL strategies for use during math

e | earning Walks with focus on EL strategies happening during
math blocks

e Data from Learning Walks will be used to drive professional
learning around effective EL strategies.

e English Language Facilitator (ELF) will provide professional
learning to staff around effective strategies for supporting
English learners in the language of math.

e ELF will engage in co-teaching and coaching cycles with
teachers focusing on supporting oral language developmentin
math.

e Educate parents to increase knowledge around the importance
of attendance.

Administration, ELF, EL Teachers
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ESSA Title | Schoolwide and Targeted Assistance Title | Elements
School Improvement Plan (SIP) Washoe County School District

1.1Write 1-2 sentences describing the comprehensive needs assessment process at your
school.

The Comprehensive Needs Assessment (CNA) is conducted as part of the Continuous
Improvement Process (CIP). Acts 1 and Events 1-3— including Data Dive, Root Cause
Analysis, Problem Statements, and ESSA-approved Improvement Strategies— ensure a
thorough CNA, which serves as the foundation for developing the School Improvement
Plan (SIP).

2.1 Write 1-2 sentences describing how staff, families, and community members are
included in the plan development process, including how feedback is solicited about the
plan.

Staff, families, and community members are actively involved in the plan development
process through surveys, meetings, collaborative discussions and other community
outreach events. Their feedback is solicited via stakeholder input sessions, advisory
committees, and open forums to ensure the plan reflects the needs and priorities of the
entire school community. At the secondary level Student Voice is required when crafting
the plan.

2.2 Write 1-2 sentences describing the process of how plans are regularly monitored and
revised.

At least three times a year, through CIP Events 5-7, schools meet with stakeholders to
review their School Improvement Plan (SIP), assess progress, reflect on lessons learned,
and determine next steps. Many schools utilize school improvement stipends to support
data analysis and necessary course corrections.

2.3 Write 1-2 sentences describing how you make the plan available to parents and
community in an understandable format and language. Ex.

The plan is posted on our school website in English and Spanish, as well as sent to families
in the newsletter and available at the front desk. Elementary schools inform families of the
plan through Class Dojo.

2.4 Briefly describe the Title | funded major initiatives in your plan in which all children are
given opportunities to meet State standards.

Supplementary materials for ELA foundational skills instruction such as UFLI and Magnetic
Reading Foundations are used to reinforce and expand core concepts, offer students
targeted opportunities to practice and strengthen their reading, writing, and language
skills. Students engage in varied learning activities that support key foundational skills like



phonics, vocabulary development, and fluency. These resources align with grade-level
standards and provide students with a structured pathway to meet grade-level
expectations.

2.5 Briefly describe the Title | funded major initiatives in your plan in which children are
provided increased learning time and well-rounded education.

Teacher Clarity by Corwin emphasized the importance of clear, purposeful instruction in
improving student outcomes. The incorporation of Teacher Clarity ensures that students
know exactly what they are expected to learn, how they will learn it and why it matters.
Teachers utilize the Teacher Clarity Playbook to guide their practice.

2.6 Briefly describe the Title | funded major initiatives in your plan in which you address the
needs of all students, particularly at-risk.

Targeting chronic absenteeism creates a supportive environment that encourages
consistent attendance and addresses underlying barriers. A range of resources and
strategies are tailored to different students’ needs such as identifying root causes,
engaging families and communities, early identification, timely interventions, and creating
a positive school culture.

3.1 Write 1-2 sentences describing the process for how you evaluate the School
Performance Plan (SPP)

The School Improvement Office conducts a thorough review of all 114 School Improvement
Plans (SIPs), meeting individually with each principal and key stakeholders to ensure
alignment with district and state requirements. Special focus is given to SMART goals,
ESSA-approved improvement strategies, and actionable steps to drive plan success.

4.1 Write 1-2 sentences describing how you develop and distribute the Parent Involvement
and Family Engagement Policy, and who is involved in the process.

The parent and family engagement policy are developed with family members and school
staff including administrators. Staff and families discuss key points of family engagement
at their school, i.e., communication, meetings, building staff and family capacity around
family engagement, and indicate on the policy how those points will be addressed.
Depending on school needs, the policy is created in both English and Spanish. Schools
distribute the policy through their website, newsletters, or other communication methods
by October 1 of each year. The policy is revised annually in the Spring with staff and family
members to update it for the next year.

4.2 Describe how you provide a flexible number of parent involvement opportunities. e.g.
multiple events are held at different times during the day on various days.

Schools provide parent meetings with Morning Mugs, parent and teacher meetings, and
one-on-one meetings at different times during the day. Schools schedule Parent University



or other classes or during the school day and at night based on what families have
indicated they prefer and aligned to the school performance plan and administrator vision.

5.1Determine which students will be served by following local policy

WCSD uses the Title | Rank and Serve process based upon FRL Percentages. The Federal
mandate is that schools with an FRL Percentage 75% or higher automatically must be
served as a Title | school. Forthe 2025-2026 school year, all schools that have an FRL
Percentage 68.81% or higher will be served as Title | schools. WCSD utilizes a School-wide
program for all schools that receive Title | funding.
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