
LIVINGSTON BOARD OF EDUCATION
VOTING MEETING MINUTES

July L5,2025
Executive Session - Administration Building - 5:30 p.m

Public Session - Administration Building - 6:15 p.m.

A Voting Meeting of the Livingston Board of Education was held on this date in the large
conference room in the Administration Building and via a Facebook livestream. The meeting was
called to order at 5:30 p.m.by Seth Cohen, Board President, who announced that adequate
notice of this meeting has been provided by amendment to notice approved at the Board's
reorganization meeting on January 2, 2025 and posted at the Board of Education office and
communicated to The Star Ledger, West Essex Tribune, TAP|nto Livingston and the Livingston
Township Clerk.

Members Present: Pamela Chirls, Seth Cohen, Fang Gong, Parul Khemka (viftually) and
Inna Yelisevich

Also in Attendance: Dr. Daniel Fishbein, Jessica Rapp, Mark Stern, Lisa Capone-Steiger and
Susan Burman

Mrs. Chirls moved the following:

Executive Session

Whereas, the Open Public Meetings Act, N.J.S,A, 10:4-LI, permits the Board of Education to
meet in closed session to discuss ceftain matters; now, therefore be it

Resolved, that the Livingston Board of Education adjourns to closed session to discuss:

o student and legal matters and personnel

Action may be taken upon return to the public session, The full length of the meeting is
anticipated to be approximately 45 minutes; and be it

Further Resolved, the minutes of this closed session be made public when the need for
confidentiality no longer exists.

Mrs. Gong seconded the motion.

Vote all in favor.
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Su perintendent's Report

1. Presentation of NJGPA Scores

Mrs. Natalie Topylko presented the NJGPA and Access for ELL scores for the district. Mrs.
Topylko compared scores over the last few years and compared scores for subgroups within the
district or the NJGPA, and presented the number of students who were administered the Access
for ELL tests and the scores achieved for students attending school in the district for 0-2 years
vs. 3-4 years.

Mrs. Khemka mentioned the poor outcomes of IEP students as compared to our general
population in Math and ELA.

The full presentation is available on our website.

Board Reports

Mrs. Gong expressed she is happy to be involved on the policy committee and attended her first
meeting.

Approval of Minutes

Mrs. Chirls moved the following:

1. Voting Meeting Minutes of June 17, 2025

Mrs. Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs. Chirls, Mrs. Gong, Mrs. Khemka, Mrs. Yelisevich, Mr. Cohen
Nayes - None

Public Comment

Qiong Jin, expressed her dissatisfaction with how Mrs. Gong handled a matter between them.

RECOMMENDATIONS FOR APPROVAL

PROGRAM/CURRICULUM

Mrs. Chirls moved the following:

1.1 Professional Learnino Hours

Resolved, that the Livingston Board of Education approves the student teacher classroom
observation and administrative intern as shown on Attachment A.

1.2 Plan for Virtual and Remote Learnino and Checklist for Virtual or Remote
Instruction Programs

Resolved, that the Livingston Board of Education approves the Plan for Virtual and Remote
Learning and the Checklist for Virtual or Remote Instruction Programs for submission to the
Essex County Department of Education. This plan will be instituted in the event a school or
schools in the district are required to close for more than three consecutive school days due
to a declared state of emergencç declared public health emergency, or a directive by the
appropriate health agency or officer to institute a public health-related closure.
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Mrs. Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs. Chirls, Mrs. Gong, Mrs. Khemka, Mrs. Yelisevich, Mr. Cohen
Nayes - None

STUDENT SERVICES

Mrs. Chirls moved the following:

2.L Out of District Placements

Resolved, that the Livingston Board of Education approves placement for the academic year
2025-2026 for eleven (11) Livingston students with disabilities and for Extended School Year
2025 (Summer Programs) for eight (B) Livingston students with disabilities, as classified and
recommended by the Child Study Team, in facilities with tuition costs to be determined within
the limits established by the New Jersey Board of Education as shown on Attachment B.

2.2 Related Services

Resolved, that the Livingston Board of Education approves the following consultants that will be
utilized to provide related services for the 2025-2026 school year:

BEHAVIOFIAL TRAINING & ASSISTANCE / APPLIED BEHAVIORAL ANALYSIS
Rethink g27L.l9/student

PSYCHIATRIC
GenPsych 9250.00/assessment

Mrs. Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs. Chirls, Mrs. Gong, Mrs. Khemka, Mrs. Yelisevich, Mr. Cohen
Nayes - None

BUSINESS

Mrs. Chirls moved the following including walk in item 3.12:

3.1 Payment of Bills

Whereas, the Board Secretary has audited certain vendor claims as required by N.J.S.A.
1BA:19-2 and Board Policy 647O and presented them to the Livingston Board of Education with
the recommendation they be paid, now therefore be it

Resolved, that the Livingston Board of Education approves the payment of the following bills in
the amounts listed and attach a complete copy of these bills to the minutes of this meeting.

Fund Name Amount

IO,LL,L2 Operating Budget (checks
ILZLO2- 71247 B ; adv 2BB-293 ) $70,774,458.39

20 Operating Budget (checks
L72LO2- L7247 B ; adv 2BB-293 ) $7I,699.59

60 Cafeteria (checks 601 1 1-601 13) $94,494.LO

TOTAL $10,880,652.08
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3.2 Transfers

Whereas, the Superintendent of Schools recommends certain transfers among accounts in the
2024-2025 budget for June pursuant to Board of Education Policy 6422, now therefore be it

Resolved, that the Livingston Board of Education ratify transfers pursuant to N'J'S'4.
1BA:22-8.1 and N.J.A.C. 6:2O-2A.10 as shown on Attachment C'

3.3 Approval of Property, Liability and Workers Compensation Insurance for
202s-2026

Resolved, that the Livingston Board of Education awards the property and liability insurance
policies to:

New Jersev School Boards Association Insurance Group

Brown and Brown Metro LLC (Broker) Premiums

Comprehensive Board Program includes Property, General
Liability, Auto Liability, Crime, Pollution and Cyber
Coverages.

(7/U2s-7/t/26) $720,279.OO

School Board Legal LiabilitY
(7/r/2s-7/L/26) $205,804.00

Workers' Compensation and Supplemental Indemnity
(7/L/2s-7/rl26) $634,700.00

Monarch/Chubb

Brown and Brown Metro LLC (Broker)

Student/Ath letic Accident Insu ra nce
(7/r/2s-7/Ll26) $44,300.00

Selective

Brown and Brown Metro LLC (Broker)

Bonds: Business Administrator/Board Secretary, Assistant
Business Administrator and Treasurer of School Monies

(7/r/2s-7/Ll26)

$2,970.O0

$1,608,053.00

3.4 Conferences and Overnisht Trips

Resolved, that the Livingston Board of Education approves the conferences and overnight trips
as shown on Attachment D.
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3.5 Tuition Student (Receivinql

Resolved, that the Livingston Board of Education approves the acceptance of the following

tuition student for the 2025-2026 school year

Student School Tuition

373523 ElementarY $16,206

3.6 Donation

Resolved, that the Livingston Board of Education accepts the donation of a 2009 Toyota Matrix'

vIN #2T1KU4OEB9CO512O rrom oaniérÏapus.¡nski fòr use in the Transportation/Automotive

Technology and Engineering Department Livingston at Livingston High school'

3,7 Settlement Aqreement

Resolved, that the Livingston Board of Education approves the settlement Agreement for case

#03_202í which is on filJat the Board of Education office.

3.8 Essex Reoional Educational Services Commission

Resolved, that the Livingston Board-of Education renews its contract with the Essex Regional

Educationar services commission ror il..'ã zozs -2026 schoor year to provide the following

services required bY law:

IDEA-B Services Agreement

3.9 West Essex YMCA

ResolvedrthattheLivingstonBoardofEducationapprovestheagreementwiththeWestEssex
YMCA for the 2025-2026 school year'

3.10 Resolution to Increase The Bid Threshold

wHEREAS, Jessica Rapp, school Business Administrator/Board Secretary' possesses a Qualified

Purchasing Agent (QPA) certificate;

WHEREAS, the state Treasurer, in consultation with the Governor and pursuant to N'J'S'A'

52:34-7 and N.J.S.A. 1BA:1BA-3 (b),;;;ñ!ry9¡eO¡le bid threshold amount for school districts

with a eualified Purchasing Agent, ftám-5++,000 to $53'OOO, effective July I' 2025;

NOW, THEREFORE BE IT RESOLVED that the Livingston Board of Education', pursuant to

N.J.S.A, 1BA:1BA-3 (a), establishei and sets the bid ihreshold amount of $53,OOO for the

schoor district, and further authorizes the schoor Business Administrator/Board secretary, the

euarified purchasing Agent, to a*aiã-còniracts, in fuil accordance with N'r.s.A. 1BA:1BA-3 (a),

for those purchaseJthãt do not exceed in the aggregatl of the newly established bid threshold

amount.

Furthermore, for contracts in the aggregate that are less than the bid threshold but fifteen

(15olo) or more of-the amount, tne-õãrroól Business Administrator/Board Secretary shall award

contracts after soliciting at least two competitive quotations'
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The school Business Administrator/Boa¡d secretary, pursuant to N.J.s.A. 1BA:1BA-37 (c), isauthorized to award contracts that are.in the uggruiutu less than f¡fteen (15olo) percent of thebid threshold without soriciting competitive quotaiionã.

3.11 Policies & Reoulations

Resolved, that the Livingston Board of Education approves the following policies andregulations for first reading:

Policy #2360 - Use of Technology (with revisions)
Policy #236L - Acceptable use ói iomputer Networks/computers and Resources (M) (withrevisions)

lollrv # _5460 - High schoor Graduation (M) (with revisions)
Poticy #ss30 - Subsrance Abuse (u) (wiih i."ìirìónÕ 

-'
Policy #7523 - school District proviáeà recrrnoroõvóevices to students (with revisions)
Resolved, that the Livingston Board of Education approves the following policies andregulations for second reading and adoption:

Policy #6769 - collecting lvloney from Students and parents (new to district)Policy #8613 - waiver oi stuaent rransportation (new to district)

3,12

whereas, the Livingston Board of Education has received the Report of the Board secretary forJune 30,2025, consisting of:

Interim Balance Sheets
Interim statements comparing Budgeted Revenue with Actual to Date and Appropriationswith Expenditures and Encumbrancel to Date
schedule of Revenues - Actuar compared with Estimated
statement of Appropriations compared with Expenuiiuies and encumbrances, and

whereas, the Livingston Board of Education has received the report of the Treasurer for June30,2025, which report is in agreement with the Report of the goarä secretary, ano

whereas, these reports show the following balances on the date indicated:

Cash Balance Appropriation
Balance Fund Balance

(10) General Current Exp. Fund ç4,932,884.96 $L2,72L,466.92 $6,523,589.97
(11) Current Expense

(12) CapÍtal Ourlay
(20) Special Revenue Fund $27L,295.89 fi3,229,932.98 (5I6L,978.73)
(30) Capital projects Fund $1,564,519.81 $1,619,600,00 $3,096,993.50
(a0) Debt Service Fund ($915,106.20) $7,420,363.0A $L74,739.87
Total: $5,853,594.46 $24,99r,362.80 $9,956,70L.97

1)
2)

3
4

)
)

whereas, pursuant to N'J.A.C' 6A:234-16.10(c3), the Board secretary has certified that as ofJune 30' 2025, no budgetary line item account has obligations and payments contractual orderswhich in total exceed.the amount appropriui; b; iñ"=o¡rtri.t boar¿'of Ëducation pursuant toN.J.S.A. IBA:22-8, IBA:22-8.1, now lherefore be it
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Resolved, the Livingston Board of Education accepts the above referenced reports and
certification and directs that they be made part of this resolution by reference, and be it

Further Resolved, the Livingston Board of Education certifies that, after review of the
Secretary's monthly financial report (appropriations section) and upon consultation with the
appropriate district officials, to the best of its knowledge no major account or fund has been
over-expended in violation of N.J.A.C. 6A:234-16.10(ca) and that sufficient funds are available
to meet the district's financial obligations for the remainder of the fiscal year:

Mrs. Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs, Chirls, Mrs. Gong, Mrs. Khemka, Mrs. Yelisevich, Mr. Cohen
Nayes - None

PERSONNEL

Mrs. Chirls moved the following including walk in item 4.3a:

4.1 Resiqnations & Retirements

Resolved, that the Livingston Board of Education accepts the resignations of:

*as a prev¡ous

4.2 Leaves of Absences

Resolved, that the Livingston Board of Education approves the leaves of absences of:

Name Position Reason Location Last Day of Employment

Michael Altomare Teacher of
Health & PE

Retirement MPMS June 30, 2026

Elena Diaz Teacher of
Math Resignation LHS June 30, 2025

Theresa Bahr Instructional
Aide Resignation coL June 30, 2025

Kelly Ehrich Instructional
Aide Resignation BHE June 30, 2025

Carmella Allen Instructional
Aide Resignation RHE June 30, 2025

Nicholas Boffa Instructional
Aide Resignation LHS June 30, 2025

Danielle Malysa School Social
Worker (LOA) Resignation HMS NA

Name Location Position LOA w/pay
and benefits

LOA w/o pay,
but with

benefits (rT
applicable)

Extended
LOA w/o pay
or benefits

Return
Date

Lauren Herrera Harrison
Elementary

School Teacher
L7/10/202s-

r/7/2026
7/8/2026-

4/16/2026**
4/17/2026-
6/30/2026 8/26/2026

Andrew LHS Teacher of 8/2s/2O2s- NA NA 7t/77/2025
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Math rr/t4/2o25x*Greenberg*

4/6/2026NA

12/t/2o2s-
L2/L2/2O25 &.

L2/Ls/2O2s-
4/3/2026*x

Teacher of
Math

to/L4/202s-
tr/28/202sHMSLaura Larrazabal

*as from a previous
**Designates time counted toward NJFLA/FMLA

4.3 Appointments

Resolved, that the Livingston Board of Education approves the applications indicated below (") for
emergent hiring for the iollowing appointments under the requirements of N.J.S.A. 1BA:16-1 et.

s"q.,-N.J.S.R. fgR:39.t7 et, seq.; N.l.S.A. 1BA:6-4.13 et. seq. All appointments are contingent

upon reference checks in accordance with P.L. 2018, c.5.

lofBA

4.3a Apoointments

Salary
Effective

DateReplacing Guide Step
Tenure

Track/LOA or
LT

ReDlacement
Location TitleName

B/2s/202s6 $75,018J. Koetter 2MAFirst year
Tenure TrackRHE

Elementary
School TeacherEmily Blair

B/2s/202sMA 2 $65,568G.
Finnegan

Elementary
School Teacher

First year
Tenure Track

Jessica
Lukasiewicz

RHE

$64,s68 8/2s/202sMA 1First Year
Tenure Track

E. SanchezTeacher of ArtMadelyn
Ortiz

MPE/BHE

15 $98,800 9/Ls/202sN. Brooks MAFirst Year
Tenure TrackLHS

Teacher of
Mathematics

Kendra
Newman

*45,254* e/2s/202sBA 1First Year
Tenure Track

E. DiazLHS
Teacher of

Mathematics
(.8)

Ruth
Finkelman

8/2s/20251 $64,568L. Herrera MAOne Year Leave
ReplacementHarrison

Elementary
School Teacher

Jaime
Violette

B/2s/202s2MA 15

$107,100,
plus up to

10 summer
days

C. SteegeSchool
Psychologist

First Year
Tenure Track

Sabah
Jadbabaei

LHS

8/2s/202s1 $s6,s68
M,

Bonanne
(transfer)

BAFirst Year
Tenure TrackBHE

Elementary
School Teacher

Kristina
Verderamo

B/2s/202sMA 1 $64,568K. CarlinElementary
School Teacher

One Year Leave
Replacement

Hannah
Perlis

MPE

$56,568 B/2s/202sBA 1One Year Leave
Replacement

S. ByerELA TeacherAndrew
Brennan

MPMS

1 $70,168 B/2s/2O2sP. Bauer 2MAOne Year Leave
ReplacementHillside

Reading
Intervention¡st

Marlena
Luciano

7/7/202s11

$63,237,
plus

$2,100,
plus $625

J. Sendon cNAHillside Head CustodianBenjie
Beriso

e/2s/202s35-Hr
BD

9 fi41,014l. Fredette35-Hr Bus
Driver

NAlean Oscar Transportat¡on

Name Location Title

Tenure
Track/LOA or

LT
Replacement

Replacing Guide Step Salary
Effective

Date

L¡ana
L¡chter

Collins
Elementary

School Teacher
One Year Leave

Replacement
V. Kenney MA 1 $64,s68 8/2s/202s
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Resolved, that the Livingston Board of Education approves the reappointment, appointment and
transfers of Instructional Aides, Kindergarten Aides, Campus Aides, ABA Discrete Trial TA's,
PRIDE TA's, Job Coaches and Life Skills TA's for the 2025-2026 school year as shown on
Attachment E.

4.4 Substitutes

Resolved, that the Livingston Board of Education approves the appointment of the individuals
listed below to serve as substitutes on an as-needed basis for the 2025-2026 school year:

Teachers
Aliza Kedar-Mehl
Richa Dahíya
Genevieve Finnegan

Custodial Summer Worker
Nicholas Gemel laro (ç 1 5. 50/hr)
Brennan Bickel ($ I 5. 50/hr)

Resolved, that the Livingston Board of Education approve the appointment of the individual(s)
listed below to serve as long-term substitutes as reflected below:

Name Location T¡tIE
Leave

Replacement or
Lonq Term Sub

Replacing Salary Effective
Date

Bettina
Plesnitzer LHS

Teacher of
Health & PE

Long Têrm Sub T. Mantone $351/day
B/2s/2025-
L0/B/202s

4,5 Extra Period Assiqnments

Resolved, that the Livingston Board of Education approves the extra period assignments as

listed on Attachment F.

4.6 Lateral Moves

Resolved, that the Livingston Board of Education approves the lateral moves as listed on
Attachment G.

4.7 Stipends

Resofved, that the Livingston Board of Education approves the individuals on Attachment H
for athletic stipends at Livingston High School for the 2025-2026 school year in accordance with
the contract between the LBOE and the LEA.

Resolved, that the Livingston Board of Education approves the individuals listed on
Attachment I for the Livingston Lens Facilitators stipend for the 2025-2026 school year in
accordance with the contract between the LBOE and the LEA.

4.8 Curriculum Writinq

Resolved, that the Livingston Board of Education approves the individuals on Attachment J to
participate in summer curriculum writing during the summer of 2025 at the approved rate.
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4.9 Summer Work

Resolved, that the Livingston Board of Education approves the updated list on Attachment K
to work over the summer of 2025 at the Summer Academy Program at the approved rate.

Resolved, that the Livingston Board of Education rescinds the appointment of the following
individuals for work over the summer at the Summer Academy based upon enrollment: Daria
Martin, Michael Coleman and Kelsey Collins.

Resotved, that the Livingston Board of Education approves the individuals listed on
Attachmenf L as Summer Bus Drivers and Bus Aides at their hourly rate.

Resolved, that the Livingston Board of Education approves and rescinds the individuals listed on
Attachment M for Extended School Year (ESY) staffing at the listed hourly rates.

Resolved, that the Livingston Board of Education approves the individuals listed on
Attachment N to work over the summer of 2025 to administer the WIDA screening for
incoming students at their hourly rate.

Resolved, that the Livingston Board of Education approves the individuals listed on
Attachment O to work over the summer of 2025 at the MCC Summer Academy Program at the
approved rate.

4.1O Contract Adiustment

Resolved, that the Livingston Board of Education approves the contract adjustment as listed on
Attachment P.

4.ll Job Descriptions

Resolved, that the Livingston Board of Education approves the following job descriptions:

Assista nt Su peri ntendent for Cu rricu lu m, Instruction a nd Tech nology
Assistant Superintendent for Special Education and Student Personnel Services

Mrs, Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs. Chirls, Mrs. Gong, Mrs. Khemka, Mrs. Yelisevich, Mr. Cohen
Nayes - None

MISCELLANEOUS

Mrs. Chirls moved the following:

5.1 HIB Report

Resolved, that the Livingston Board of Education accepts the findings of HIB cases

5.2 Suspension Report

Resolved, that the Livingston Board of Education approves the suspension report for the
months of March, April, May and June.
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Mrs. Gong seconded the motion.

ROLL CALL VOTE: Ayes - Mrs. Chirls, Mrs. GOng, Mrs. Khemka' Mrs' Yelisevich', Mr' cohen

Nayes - None

Old Business

There was no old business.

New Business

There was no new business.

ADJOURNMENT

At 6:55 PM, Mrs. Chirls made a motion to adjourn the meeting'

Mrs. Gong seconded the motion'

Vote all in favor.

submitted'

Boa
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