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1. ROLL CALL
A. Members Present: Alex Calbi (Chairperson), Rene' Garrison, Elizabeth Burrows, Kevin
Stevens (5:08 p.m.), Jen Mahar, Dr. Genelle Morris, Jackie Reed

Members Absent: Jen Kless (Excused)

Others Present: Cathy Young

2. CALL TO ORDER
A. Call to order at 5:02 p.m.
3

. POLICY REVIEW
A. #7316 - Use of Internet Enabled Devices
E1B Policy #7316 - Use of Internet Enabled Devices
The information that was required by the State for Distration Free-Schools was submitted on
7/30/25 and that language was aligned to the Code of Conduct.
After discussion the Operations Committee will recommend that Policy # 7316 moves forward
to the BOE for approval with the 2nd reading waived.
Lockers are the designated storage area, and the office phone is the preferred method of
communication for parents.

B. #5840 Artificial Intelligence (AI)

#5840 - Artificial Intelligence (AI)

The Technology Committee and Chairperson, Mike Martel, has reviewed and recommended that
this policy be approved with Option 1.

After discussion the Operations Committee recommended that this policy be moved to the BOE
for approval with Option 1 and waive the 2nd reading, as recommended by the Tech
Committee.

C. #3220 Public Expression at Meetings

#3220 - Public Expression at Meetings

The question was posed if we could release the agenda prior to the deadline for Public
Comments.

After discussion the Committee decided to look into options and the Chairperson will add to a
future meeting for further discussion.

D. #6212 Recruitment and Selection of Teaching Candidates for Employment

#6212 - Recruitment and Selection of Teaching Candidates for Employment

A discussion ensued regarding the current hiring practices with regards to administration.

The hiring process must be followed by the selection committee (which includes a wide variety
of stakeholders including personnel from the building with the vacancy), and the candidate will
be recommended by the Superintendent to bring to the Board of Education. The Board of
Education has the final approval.

A recommendation to outline the steps of the hiring process in the policy in order to educate

people on the hiring policy.
The chairperson will bring forth for further discussion in the future.

4. DISCUSSION



A. DCIP - Jen Mahar

District Comprehensive Improvement Plan

Jen Mahar reviewed the Areas of Improvement for the target group

Elementary and OIMS (Gr. 3 - 8) Black Sub Group population (average 101 students)
Progress is not monitored on site- it is submitted as an action plan to assure improvements
The priorities to develop strategies and resources for:

1)Fostering a Safe, Inclusive and Supportive School Community

2) Empowering Through Support and Connection

3) Enhancing Core Instruction for Student Achievement

Grades 3 - 8 testing is the data related to this.

Jen Mahar will provide the District with benchmark updates.

The Committee is recommending that this be presented to the BOE for approval.

A discussion occurred about PBIS (Positive Behavior Intervention). Each building has their own
methods, but the practice of reinforcing Positive Behavior is the main concept.

B. Foster Grandparents Agreement 25-26

Foster Grandparents Agreement 3-year renewal.

Jen Mahar reviewed the agreement for the Foster Grandparents Program for the 25-26 school
year.

Supplied by Volunteers (AmeriCorps - Lutheran Foster Grandparents)

Focus is on younger students (EV & WW)

Participants are screened through Lutheran Foster Grandparents and the District as well

The Committee will send this to the BOE for approval.

C. Safety Report to be Added to the Red & Gold Report

The chairperson asked that a safety report be added to the Red & Gold report, noting incidents
happening in the schools and what those incidents are and what the resolution was to the
incidents.

Dr. Morris noted that she shares safety incidents with the Board as soon as they occur via
email, text, or phone call. New process are being proposed for sharing information on drills,
which will be shared with the BOE after the Safety Hearing.

Dr. Morris will find out how to collect this information from buildings and report back to the
Committee, suggesting a separate monthly report instead of the Red & Gold report.

The Chairperson requested a clear representation of each definition of safety concerns (Lock
Out, Lock Down, Shelter in Place, etc.). Dr. Morris will share the information with the Board
after the hearing.

5. OTHER

A. Other

Betty Burrows shared a concern that was brought to her by teachers. The schools are open at
7:30, but they have to be to work by 7:30 and teachers are concerned about how to get to
work on time when their children can't enter the school building. Dr. Morris will add to the
Leadership Team to see if there is a possible solution. The Business Administrator warned that f
we provide a solution for teachers, we would have to consider providing the same benefit to
other units as well.

Clarification was provided on the new OTA contract and additional time in the day for teachers.
Year 1 - the teacher can be assigned to any duties that they had been. Teacher schedules can
be adjusted while the district works on modifying the student schedules for Year 2 of
implementation.



In prior years, there was a stipend for duties such as morning duty and cafeteria duty, and now
it is included in the base salary.

Year 2 - the student schedules will be adjusted and this will be presented to the public.
6. ADJOURNMENT
Adjournment at 6:20 p.m.

Next meeting will be held on Monday, September 8, 2025, at 4:30 p.m. in the BOE Conference
Room.



