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Old Minutes 

1.​ Clean Energy Resolution next steps 

a.​ Provides inputs to the sustainability committee to make data driven 

recommendations to the board. 

b.​ Leverages state and federal funding in 2025. 

c.​ Provides perspective on the financial reality of meeting resolution. 

d.​ Will provide a path forward to meet the resolution goals. 

2.​ Create phase 2 ESPC project with firm cost and savings  

a.​ Solar (4 schools) 

b.​ Retro commissioning at energy intensive schools 

c.​ Active energy management, GHG accounting and utility dashboards across the 

district 

d.​ Full electrification of one school for consideration 

3.​ Provide estimates of total cost/savings of building electrification, decarbonization & 

initial phasing. 

a.​ Electrification of all schools 

b.​ Group schools into similar equip/layout, and then provide recommendation for 

each type 

c.​ All feasible on-site solar project summary 

d.​ Fleet electrification - no school bus transit, includes maintenance vehicles 

e.​ Energy efficiency - use existing FCA to provide phasing estimates 

4.​  2024 Clean Energy Honor Roll award at the Renew Summit 2025 
a.​  Clean Energy Honor Roll - GBSD (1).png
b.​  Lombardi Solar.png
c.​  King Solar.png

5.​ Facilities Update 
a.​ New Elementary Update 

i.​ Bid packages issued 
1.​ Includes Geothermal, PV, Electrochromatic glass 

a.​ IRA eligible 
ii.​ Geothermal well drilling awarded 

1.​ Allied Well Drilling 

https://www.google.com/calendar/event?eid=NThjdjY5c3ZxcmcxbGJrZXFqbDY5cGt1Mm1fMjAyNTAzMTFUMjEzMDAwWiBjanB1bGN6aW5za2lAZ2JhcHMub3Jn
https://drive.google.com/file/d/104SOqMPp6WNhIL1ClYxbbozVeKqyctCz/view?usp=drive_link
https://drive.google.com/file/d/1uVBo-blmfo7dVc9whEJ2M4Z87E9mZr5K/view?usp=drive_link
https://drive.google.com/file/d/1llQjwNp4a6eVSCOoRsPRBEVddX2oSa0s/view?usp=drive_link


 

b.​ Continue to work with Baker Tilly 
i.​ New Elementary IRA 
ii.​ Lombardi IRA 
iii.​ King IRA 

c.​ Net Zero Pathway Project 
i.​ Work is funded by a WI-Public Service Commission’s Energy Innovation 

Grant and is completed by the end of June 2025 
ii.​ Jenny Brinker - GDS Associates 
iii.​ Working on benchmarking (grant funded) 

1.​ Fort Howard 
2.​ Lincoln 
3.​ Nicolet 
4.​ SW 
5.​ King  
6.​ Aldo 

iv.​ Create plan to net zero following benchmarking 
6.​ Future items 

a.​ Objectives and Goals 
b.​ Topics 
c.​ Guests 
d.​ Other 
e.​ Meeting with GBAPS Learning Dept (Scott L) 
f.​ How to leverage dashboard 
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