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STRATEGIES TO ADDRESS 
INAPPROPRIATE/CHALLENGING 
BEHAVIOR





TIER ONE RESPONSES TO INAPPROPRIATE 
BEHAVIOR



1. Respectfully address 
student

2. Describe inappropriate 
behavior

3. Describe expected 
behavior/rule

4. Link to expectation on 
Matrix (Best Practice)

5. Redirect back to appropriate 
behavior by ending with 
encouragement

STEPS TO SPECIFIC AND CONTINGENT 
ERROR CORRECTION:

Your Turn! 

Give a sample Error Correction 

statement that includes these 

steps and is brief!

1 minute or less!

Example: “Joe [privately 

and with sincere voice 

tone], I saw that you were 

talking to your neighbor 

during independent work 

time.  Remember that Doing 

your Best means to focus on 

your own work. Start on 

your work again, and I’ll 

stop by to catch you 

focusing on your own 

work.”



Trauma-Sensitive Adult Support

Trauma and Behavior Escalation



BEHAVIOR INFLUENCES BEHAVIOR

My 
response

Student’s 
Response

Rise in student 

demands and 

expectations.

Increase in 

workload

Vulnerability due 

to accountability 

Lack of 

confidence

Dealing with home 

distractions

Not feeling 

connected to 

school.

Sexual, Physical or 

Emotional Abuse

Death



ADULT 
BEHAVIOR 
MATTERS!

▪ Proximity and Movement

▪ Active Listening and Looking

▪ Meaningful/Appropriate Facial Expressions

▪ Younger learners....bend down to eye level

▪ Maintain a balanced and comfortable posture

▪ Rational Detachment – maintaining calm

▪ Pleasant Tone of  Voice

▪ Use of  Student’s Names



DE-ESCALATION STRATEGIES

HELP – Most effective during the early stages of escalation in which student is 
supported to get what they need through communication.

PROMPT – Most effective when the Help strategy has not been effective and 
you think the person  will be able to comply with a request. Cue student to 
engage in a simple behavior that is incompatible with the risk behavior. 

WAIT – Most effective when the Help and/or Prompt strategies appear to be 
heightening the escalation and you would like to avoid external reinforcement 
of crisis behaviors.  Monitor student and grant time for de-escalation. 



HELP STRATEGY PROCEDURE

Used in early 
stages of 

escalation – 
when showing 
signs of initial 

agitation

Allow the 
student to tell 
you what he or 

she wants 
through 
choices.

Allow 5-10 
seconds for 

the student to 
process 
request

Repeat the 
prompt as 
necessary

If student 
makes the 

request, then 
provide 
Behavior 

Specific Praise. 

If the student 
becomes more 
agitated…you 
might have to 
approach with 

a different 
strategy.



Prevention



PROMPT STATEGY PROCEDURES

Prompt the 
student to 
engage in a 

simple 
behavior in 

their 
repertoire that 
is incompatible 
with the risk 

behavior

Identify the 
incompatible 
and/or high 
probability 
behavior

Prompt the 
behavior in 
a calm and 

neutral 
tone

Allow the 
student to 
process the 
request- 5-
10 seconds

Use Behavior 
Specific Praise 

when the student 
demonstrates any 

element of 
cooperation If 

student continues 
to comply, 

consider moving 
to the Help 

Strategy.

If uncooperative, 
identify a 

different behavior 
and start over. If 

agitation 
increases, then 

stop and consider 
switching to 

different strategy. 



PROMPT EXAMPLES
• Prompt: This strategy involves providing clear and concise instructions or suggestions to help the person regain control and de -escalate the 

situation.

Here are some examples:

• If a person is pacing agitatedly: Prompt them to walk with you to a different area, or to sit down instead.

• If a person is yelling Prompt them to take deep breaths, use calming language, or to speak quietly.

• If a person is refusing to comply with a request: Prompt them to choose a different activity or a different way to complete the task.

• If a person is withdrawing Prompt them to engage in a conversation, or to participate in a group activity.

• If a person is having a tantrum: Prompt them to use their words, or to take a break.

• If a person is hitting or kicking Prompt them to use their hands in a different way (game like), such as clapping or patting their leg

• If a person is refusing to attend a scheduled activity: Prompt them to choose a different activity, or to participate in a modified version of the 
activity.



WAIT STRATEGY PROCEDURES

Monitor the student 
and give them time – 
Remove potentially 

dangerous items 
away from the 

student and remove 
other students from 

the area.

Position 
yourself to be 

able to monitor 
the student 

without putting 
yourself at risk. 

Avoid reinforcing 
the person’s 

behavior through 
verbalizations, eye 

contact, 
verbal/non-verbal 

responses to 
provocations etc.

When the 
student begins 
to demonstrate 
calmer behavior, 

switch to the 
Help or Prompt 

Strategy.

In some cases, in 
may be appropriate 
to neutrally prompt 
the person to go to 

a calmer, less 
stimulating location 

before using the 
Wait Strategy. 



DURING CRISIS



SAFETY DURING DE-ESCALATION

• Call for assistance and maintain safety

• Stay calm. Control your verbal behavior, facial expressions, and physical behavior

• Talk quietly even if the student in crisis is loud

• Remove potentially dangerous items from the area

• Avoid Power Struggles



THE CALM DOWN



AFTER THE CRISIS



SCENARIO 1
WHICH STRATEGY TO YOU THINK WOULD BE 
MOST EFFECTIVE TO USE IN THIS SITUATION?

• After lunch a Kindergarten student, Kayla, comes to you crying. This 

student has had difficulties with classmates before, feeling that no one  

likes her or wants to be her friend. This day was especially upsetting for 

her because none of her classmates would talk to her at the lunch table. 

She can communicate, but today she is having a challenging time 

expressing her emotions.  As she is crying she begins to wave her hands 

up and down and pace back and forth when she enters the classroom.



SCENARIO 2
WHICH STRATEGY TO YOU THINK WOULD BE MOST 
EFFECTIVE TO USE IN THIS SITUATION?

• Michael is in 6th Grade and has a history of getting into verbal altercations with adults 

and peers that can escalate into aggressive and destructive behaviors. Michael typically 

will remain calm and engaged in learning during Math class specifically due to the positive 

relationship he has developed with his Math Teacher, Ms. Grey. One particular day, Michael 

becomes upset when he enters Math class to discover that Ms. Grey is absent. He has a 

history of neglect and therefore becomes upset that Ms. Grey is not present. He begins 

to curse at the Teaching Assistant, flip chairs down to the floor, and throws papers off the 

shelf.



SCENARIO 3
WHICH STRATEGY TO YOU THINK WOULD BE 
MOST EFFECTIVE TO USE IN THIS SITUATION?

• Justin, a 2nd grader, does not want to come line 

up with his class when it is announced that Music 

Class is over. He verbally refuses to follow the 

directive to line up begins to run around the 

classroom and hide under desks.



PRACTICAL CONSIDERATIONS………

• Most likely, behavior will not de-escalate to complete calm in one step. It is more useful to think about 

how you can make the situation a little better, one step at a time.

• Start with the strategy that you feel will be the most effective – There is not a specific sequence.

• Change if the strategy is not working

• Don’t rush! De-escalation is a process. Minimize your words and keep all communication simple with 

pauses in between.

• Be aware of your own behavior. If you can’t control your own behavior, facial expression, and physical 

behavior, consider asking another staff person to take over. 

• After de-escalation and return to a calm/neutral state by both the student and all staff members involved, 

re-establish rapport with the student and de-brief regarding the incident. 



ESSENTIAL UNDERSTANDINGS OF BEHAVIOR

Defiance and limit testing 
are part of regular 

developmental changes for 
some students who 
experience trauma

Inappropriate behavior is 
malleable and 

temporary—and you can 
help ALL your students 

thrive. 

Classroom Management is 
not about having the right 
rules, it is about having the 

right relationship



Lauren Emanuele - Behavior Interventionist
      lemanuele@hempsteadschools.org



ADDITIONAL 
RESOURCES



https://www.youtube.com/watch?v=MUNIVHwMTmw

https://www.youtube.com/watch?v=MUNIVHwMTmw Your response to behavior

https://www.youtube.com/watch?v=MUNIVHwMTmw
https://www.youtube.com/watch?v=MUNIVHwMTmw
https://www.youtube.com/watch?v=MUNIVHwMTmw
https://www.youtube.com/watch?v=ZxDohGpgUQU&t=33s


DE-ESCALATION



De-escalation Strategies at a 

Glance
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