School Parent and Family Engagement Policy
Cecilia Junior High School

Required School Parent and Family Engagement Policy Components

The school parent and family engagement policy includes a description of how the school will
implement or accomplish each of the following components:

e Jointly Developed
,,i‘f;;?'"j‘:r_' - Cecilia Junior High will take the following actions to involve parents in an organized,
2 :é‘ia* % ongoing, and timely manner in the planning, review, and improvement of Title I
programs, including opportunities for regular meetings, if requested by parents, to
formulate suggestions and to participate, as appropriate, in decisions relating to the
education of their child and respond to any such suggestions as soon as practicably

possible.

Parents will receive the Parent and Engagement Plan at the beginning of the school year via
letter home and/or school website. Parents will be informed of their parente! Fights to be
involved in the planning and development of the plan through meetings, surveys, and
questionnaires. Administrators and parents will meet ar the end of the academic scheol
year with a panel of purents. This panel will be open to all. At this particular time
evaluations will be completed and then used in August to present a draft of reviews from
the parent evaluations.

o Annual Title I Meeting
Cecilia Junior High will take the following actions to conduct an annual meeting, at a

convenient time, and encourage and invite all parents of participating children to attend to
inform them about the school’s Title I program, the nature of the Title I program, the
parents’ requirements, the school parent and family engagement policy, the schoolwide
plan, and the school-parent compact.
Cecilia Junior Higl: school will hold the Annual Title I meeting to
inform parents of the requirements of Title I and the school s participation as well as
the parents’ rights to be involved. The Annual Title I meeting will not be used fo
ask for parent input, but provided as an opportunity to disseminate information
and distribute copies of the revised parent and, fumily engagement policy.

o Communications Cecilia Junior High will take the following actions to provide parents

of participating children the following:
o Timely information about the Title I programs,
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o  Flexible number of meetings, such as meetings in the morning or evening, and

may provide with Title I funds, transportation, child care or home visits, as such
services relate to parent and family engagement, and

Information related to the school and parent programs, meetings, and other
activities, is sent to the parents of participating children in an understandable and
uniform format, including alternative formats upon request and, to the extent
practicable, in a language the parents can understand.

Communication with parcats and familics Cecilia Junior High continually secks methods
for improving communication between home, school, and community with regularity and in a
meaningful manner concerning student expectations, curriculum, instruction, assessment,
programs, and individual student progress. To meet this commitment, the following actions will
be taken by Cecilia Junior High.

@

8

Annually providing cach student with a Cecilia Junior High Handbook and a St.
Martin Parish Student/Parent Handbook available online and in print when
requested, which offers information regarding the St. Martin Parish Schoo! board
staff and contact information, CJH campus procedures regarding student and
parent rights and responsibilities, attendance regulations, work missed procedures,
dress codes, discipline guidelines, Positive Behavior Support expectations,
transportation procedures to and from school with rules for riding the bus, safe
school expectations including visitors, playground, cafeteria expectations, grading
policies and reports, pupil progression, assessments, Title I, Section 504, Special
Education procedures, medical concerns, parent-teacher conferences, internet use
guidelines, and awards and opportunities.

Utilizing the PBIS conduct calendars. and/or Remind 101 and Class Dojo Apps to
provide daily communication between parent and teacher regarding expectations
and progress.

Continually updating the CJH website and facebook page with relevant and
tumely information including staff information, email addresses and websites.
helpful educational web links, school happenings, contact information, calendars,
curriculum, [unch menus, ete.

Facilitating Back to School Orientation

Encouraging parent-teacher conferences and facilitate these meetings by
maintaining an open door policy through contact with the teacher, counselor, or
administrators for these concerns as well as others

Maintaining communication regarding student progress through the use of report
cards and progress repotts. as well as on-going parent-teacher direct, oral, and
written communication

Hosting awards day programs such as A-Team and end of year award ceremonies
for all grades

Encouraging the use of the St. Martin Parish Parent Command Center and
providing instruction in its usc as needed

Continually soliciting parent comments and concerns from parent surveys, School
Leadership Council Team meetings, PTO meetings, Open House Events,
one-on-one and small group meetings

Providing translated communication services and materials as needed for parents
and students of limitcd English proficiency

Sending Parent Compacts home

Recognizing outstanding student achievement in district electronic newsletter

School Parent and Family Engagement Policy — Page 2 of 6



e Usc of “Remind 1017 App for communication, texts and smart phone messaging

e School-Parent Compact

Cecilia Junior High will take the following actions to jointly develop with parents of
participating children a school-parent compact that outlines how parents, the entire school
staff, and students will share the responsibility for improved student academic
achievement and the means by which the school and parents will build and develop a
partnership to help children achieve the state’s high standards.

The compuct will be distributed to parents and how the school is going to conumunicate
with parents including information about how the school will provide information related
to school and parent programs. meetings, and other activities to parents in a format, o
the extent practicable, and in a language that parents can understand. This compact will
describe not only the school’s responsibility in providing high quality insiruction and
curviculum, but the student and the parent responsibilities for meeting and supporting the
learning processes. The compact will address how parents have reasonable access to
staff: receive frequent reports on their progress, and have the opportunity to volunteer
and observe in the classroom. Cecilie Junior Hiwh School is committed to continually
improving the learning opportunities for students both on campus and at home. Learning
at home includes family interaction that supports school based learning and provides
encouragement and guidance for good studenr education. 1o meet this commitment . the
following actions will be tuken:

o Sending parent compacts home

o identify and connect families of children with special physical and learning needs
with resources to facilitate appropriate services.

o  Empower parents to understand their role in establishing their children’s
boundaries, rules, and expectarions.

s Providing meetings and communication opportunities behveen the parent and the
teacher for the creation of individual learning strategies to be utilized both at
home and in the classroom for the firtherance of student education.

e Hold school and conmunity - based meetings to help parents understand school
needs and expectations at dificrent levels of the educational process.

o  Establish and maintain partnerships with businesses. fuith-based organizations,
and conmmumity agencies in order to provide training on ffective parenting skills.

o Assist parenty in learning how to create conditions that support learning at home.
Help parents develop more awareness of the need for literacy and learning in the
home

o Collaborate with and support programs that assist parents with health, nutrition,
econonic. and other familv services.

¢ Reservation of Funds
Cecilia Junior High will take the following actions to involve the parents of children
served in Title I, Part A schools in decisions about how the 1 percent of Title I, Part A

funds reserved for parent and family engagement is spent by:

Cecilice Junior High School’s budget for parent and family engagement activities and
programs will be equally divided hetween the Fall and Spring.
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BRI e Coordination of Services
.‘-.-gu_-f" .. Cecilia Junior High will, to the extent feasible and appropriate, coordinate and
3 - e Our integrate parent and family engagement programs and activities with other Federal,

et 090ther State, and local programs, including public preschool programs, and conduct other
activities, such as parent resource centers, that encourage and support parents in
more fully participating in the education of their children by:

Cecilia Junior High is conmmitted to enriching parenting skills, aiding parents in
providing homes that support childhood education and development, and furthering the
education of our staff in working ejlectively with the diversity represented by our CJH
Jamilies. To meet this commitment, the following actions will be taken by Cecilia Junior
High:

o Providing Title I Orientation meetings annually to explain Title |
policies, legal requirements, parent rights, services and compacts

®  Notifving parents of regional, parish and canipus level workshops

s Informing parents of the Positive Behavior Support procedures to be
utilized to reward good character and student behavior in an on-going
manier

® Building Capacity of Parents

Cecilia Junior High will build the parents’ capacity for strong parent and family
engagement to ensure effective involvement of parents and to support a partnership
among the school and the community to improve student academic achievement through
the following:

o Provide parents with a description and explanation of the curriculum in use at the
school, the forms of academic assessments used to measure student progress, and the
achievement levels of the challenging State academic standards;

o Provide materials and training to help parents to work with their child to improve
their child’s achievement, such as literacy training and using technology (including
education about the harms of copyright piracy), as appropriate, to foster parent and
family engagement; and

o Provide assistance to parents of participating children, as appropriate, in
understanding topics such as the following:

= The challenging State’s academic standards,

= The State and local academic assessments including alternate assessments,
* The requirements of Title I, Part A,

«  How to monitor their child’s progress, and

* How to work with educators to improve the achievement of their child.

Cecilia Junior High is conunitied to continually improving learning opportunities for students
both on campus and at home. Learning at home includes family interaction that supports school
based learning and provides encouragement and guidance for good student education. To meet
this commitment, the following actions will be taken by Cecilia Junior High:
o  Keeping parents informed about higher standards of learning
o Regularly utilizing PBiS conduct calendars and monthly newsletters to keep parents
aware of curricular and behavioral occurrences and expectations within the classroon
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Providing parents with iREADY. Eurcka Math, and Think Central Toolbox.
Providing meeting and communication opportunities behween the parent and the teacher
for the creation of individual learning strategies to be utilized both at lrome and in the
classroom for the furtherance of student education
Sponsoring Red Ribbon Week activities
Strongly supporting and incorporating Positive Behavior Intervention Program
Sponsoring Academic Related Assemblies
Making parents aware of dccelerated Reader program and how to monitor their child s
progress through use of Home Connect for AR.

Building Capacity of School Staff

Cecilia Junior High will provide training to educate teachers, specialized instructional
support personnel, principals and other school leaders, and other staff, with the assistance
of parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school by:

School Parent Teacher Organization Guidelines will be used with school staff to build
capacity 10 work with parents as equal partners. Parish Professional Development,
monthly district-level training will be used as assistance for building staff capacity.

Cecilia Junior High will provide other reasonable support for parent and family engagement

&

activities under Section 1116 as parents may request by:

Cecilia Junior Hizh faculty and staff are copunitted 1o providing opportunities jor shared
input resulting in a plan of action based on cohesive goals and objectives which leads to
greater school improvement and student success. This commitment, by definition must
engage parents and connmunity partners in an open- door policy. To meet this
commitment, Cecilia Junior High will seel input by the support and active facilitation of
the following committees and processes:

Provide teacher training on the value of parent involvement at home

Train staff and parents/ caregivers in leadership. problem-solving. conflict resolution.
and decision making skills.

Have appropriate representation of parent/ caregivers on various commitiees of school
and district governance and improvement.

Seek input, feedback and support for families by a variety of methods to get inpui about
school and district policies, curricula and programs.

Inclnde parents in reviewing revising the school Parent involvement Policy and Review
and contributing to Purent Involvement Funds.

Provide information for students and fumilies on communily health, cultural, recreational
, social support, and other programs or services.

Provide information on community activities that link to learning skills and talent
development opportunities, including summer programs for students.

Coordinate service integration of school in partnership with businesses. civic,
counseling, cultural, health. recreation, and other agencies and organizations.

Provide opportunities for community service and service learning as a pathway to
enhance involvement with community by students, families, and schools.
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»  Work with local businesses, industries, and community organizations on programs to
enhance students ' skills and family involvement.

In support of strengthening student academic achievement, Cecilia Junior High receives Title I,
Part A funds and must jointly develop with, agree on with, and distribute to parents and family
members of participating children a written parent and family engagement policy that contains
information required by section 1116(b) and (c) of the Every Student Succeeds Act (ESSA). The
policy establishes the school’s expectations for parent and family engagement and describes how
the school will implement a number of specific parent and family engagement activities, and it is
incorporated into the school’s plan submitted to the district.

Cecilia Junior High agrees to implement the following requirements as outlined by Section
1116:

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title I, Part A, including the planning, review, and
improvement of the school parent and family engagement policy and the joint
development of the targeted assistance or schoolwide program plan.

e Update the school parent and family engagement policy periodically to meet the changing
needs of parents and the school, distribute it to the parents of participating children, and
make the parent and family engagement policy available to the local community.

e Provide full opportunities, to the extent practicable, for the participation of parents with
limited English proficiency, parents with disabilities, and parents of migratory children,
including providing information and school reports required under Section 1111 of the
ESSA in an understandable and uniform format, including alternative formats upon
request and, to the extent practicable, in a language parents understand.

e If the schoolwide program plan under Section 1114(b) of ESSA is not satisfactory to the
parents of participating children, submit any parent comments on the plan when the
school makes the plan available to the local educational agency.

® Be governed by the following statutory definition of parent and family engagement and
will carry out programs, activities, and procedures in accordance with this definition:

Parent and family engagement means the participation of parents in regular, two-way,
and meaningful communication involving student academic learning and other school
activities, including ensuring:

o Parents play an integral role in assisting their child s learning,

o Parents are encouraged to be actively involved in their childs education at
school,

o Parents are full partners in their childs education and are included, as
appropriate, in decision-making and on advisory committees to assist in the
education of their child, and

o Other activities are carried out, such as those described in Section 1116 of
ESSA.
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