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Attendance

Training: PBIS Introduction

Today’s Date: 4/8/2024

https://bit.ly/124sign-in

No: This is not a TSG 

Group

Have a smartphone? 

Scan this QR code 

using your camera 

https://bit.ly/124sign-in
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Disclaimer
The resources shown are designed to provide helpful 
information. Resources are provided for instructional use 
purposes only and do not constitute NYSED endorsement of any 
vendor, author, or other sources. To the best of our knowledge, 
the resources provided are true and complete.



PBIS is … 

a data-driven decision-making framework for establishing the 
social culture and behavioral supports needed for a school to be 
an effective learning environment for all students and staff.

✔ Increase Effectiveness and Efficiency

✔ Process for Continuous Improvement

(USDOE OSEP PBIS TA Center, 2010)



Big Ideas for Behavior Support

1.  SYSTEMS: Support Staff Behavior

 How things are done
⁃ Data-based decision making
⁃ Team based problem solving
⁃ Long term sustainability

2.  DATA: Support Student Behavior

 How decisions are made
On-going data collection and use

 (office discipline referrals (ODRs), suspensions, attendance)

3.  RESEARCH VALIDATED PRACTICES: 
 Support Decision Making

 How staff interact with students
⁃ Direct instruction of social skills
⁃ Ongoing reinforcement of expected behaviors

PRACTICES

Outcomes = 
Social Competence & 

Academic Achievement
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Tier 2 Training: Social Academic Instructional Groups (SAIG)

Consistency Matters
Common 

Vision/Expectations

Common 

Language 
Common 

Practices

SCHOOL COMMUNITY

(USDOE OSEP PBIS TA Center)
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School-Wide Systems for Student Success
A Multi-Tiered System of Supports (MTSS)

(Adapted from Illinois PBIS Network, Revised May 15, 2008. Adapted from “What is school-wide PBS?” OSEP Technical Assistance Center on Positive Behavioral Interventions and 
Supports.  Accessed at http://pbis.org/schoolwide.htm)

Tier 3/Tertiary Interventions              1-5%
•Individual students
•Assessment-based
•High intensity

1-5%                Tier 3/Tertiary Interventions
•Functional Behavioral Assessment 
(FBA) and Behavioral Intervention Plans 
(BIP)

Tier 2/Secondary Interventions      5-15%
•Some students (at-risk)
•High efficiency
•Rapid response
•Small group interventions
• Some individualizing

5-15%          Tier 2/Secondary Interventions
•Check-In/Check-Out (CICO)

•Behavior Contracts
•Daily home/school notes
•Small group social skills training
•Some individualizing

Tier 1/Universal Interventions  80-90%
•All students
•Preventive, proactive

80-90%    Tier 1/Universal Interventions
•Core Behavioral and Social/Emotional 
Learning (SEL) curriculum (School and 
Class-wide)
•Social Skills Teaching and 
Reinforcement Systems
•All Students/ All Environments

Academic Systems Behavioral Systems



A “Shift” in our 
Thinking

Workbook Overview

Activity 3, p.6



Underlying Philosophy

“If a child doesn’t know how to read, we teach.”

“If a child doesn’t know how to swim, we teach.”

“If a child doesn’t know how to multiply, we teach.”

“If a child doesn’t know how to drive, we teach.”

“If a child doesn’t know how to behave,  we… 

…teach?  …punish?”

(Herner, 1998) 9



Every Kid Needs a Champion!
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Research on Relationship Building
• Positive teacher-student relationships have an effect size of .72 (Hattie, 2009).

• Students often make decisions of what they do in class based on their perception of whether the 
teacher cares about them (Weinstein, Tomlinson-Clarke, and Curran, 2004).

• Students are more likely to succeed if they feel connected to school and a positive, respectful 
relationship with teachers helps create such an environment. Poor classroom management 
threatens school connectedness because a poorly managed classroom cannot provide a stable 
environment for respectful and meaningful student learning (Blum, 2005).

• Marzano (2003) concluded that good teacher-student relationships are important to effective 
classroom management and there is much research to support the belief that good student-
teacher relationships enhance learning (Brown, 2003; Rodriguez, 2005; Tomlinson and Doubet, 
2005).

• Marzano (2003) wrote that “virtually anything you do to show interest in students as individuals 
has a positive impact on their learning” and makes several suggestions, including: greeting 
students outside of school, such as at extracurricular events or at stores; singling out a few 
students each day in the lunchroom and talking to them; being aware of and commenting on 
important events in students’ lives, such as participation in sports, drama, or other extracurricular 
activities.
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Relationship-
Building 

Strategies for 
the Classroom
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Personal Matrix



14

YOUR TURN
Exploring Relationship-Building Practices

• What have you found helpful for building relationships?

• When was a time it was hard? 

• Are there any you want to further learn about?



Behavior Specific Praise
Definition

A behavior-specific praise 
statement is verbal/written 
feedback that is descriptive, 
specific, and delivered 
contingent upon student 
demonstration of expected 
behavior.
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Behavior Specific Praise
How to Deliver in 30 Seconds or Less

Step 1: Identify the student or group

Step 2: Include a term of praise

Step 3: Describe/Acknowledge specific 
behavior/rule being recognized

Step 4: (best practice): Link to school-
wide/class-wide expectation

Step 5: (optional): Provide tangible 
      reinforcement

16



Behavior Specific Praise
Frequency

Scott, 2008 17



1. Respectfully address 
student

2. Describe inappropriate 
behavior

3. Describe expected 
behavior/rule

4. Link to expectation on 
Matrix (Best Practice)

5. Redirect back to 
appropriate behavior by 
ending with 
encouragement

Steps to Specific and Contingent 
Error Correction:

Your Turn! 

Give a sample Error Correction 
statement that includes these 
steps and is brief!

1 minute or 

less!

Example: “Joe [privately and 

with sincere voice tone], I saw 

that you were talking to your 

neighbor during independent 

work time.  Remember that Doing 

your Best means to focus on your 

own work. Start on your work 

again, and I’ll stop by to catch 

you focusing on your own work.”



Paraverbal Communication
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Scenario
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• Watch this scenario 

• What went wrong?

• What would you do 
differently?





Contact Us

Dorinda Webb-Richberg
Behavior Specialist
Dorinda.richberg@liu.edu

Haley McKee
Behavior Specialist
Haley.mckee@liu.edu

Kathleen Feeley
Behavior Specialist
Kathleen.feeley@liu.edu
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Meeting Evaluation Survey

https://bit.ly/3U8Evaluation

Have a Smart Phone? Open your 
camera and hover over the QR code

https://bit.ly/3U8Evaluation
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