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' ' ' '
' ' ' '
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%
%
%
'

'
'
'
'
'
'
'
'
'
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ECHS%WASC%Focus%Groups%
%
%
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Community%
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'
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'
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'
'
'
'
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'
Patel,'Naeem'

'

'
ECHS%Faculty/Staff%

'
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'
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'
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Oliviera,'Erin'
Robbins,'B.'
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Souza,'Matt'

Westberry,'Kevin'
Wray,'Jennifer'
Yanover,'David'

'
'
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Focus%on%Learning%Report%
Process%Timeline%
%
%
December%2013%–%January%2015%
%
%
December%2013%
% %

Co2coordinators'selected,'Focus'Groups'and'Leaders'established'
Preliminary'Timeline'established'for'Spring'2014'
'
'
January%2014%

%

Administrative'Council'1/7/14'–'Overview'of'Process'and'Preliminary'Data'–'Assign'Focus'Group'Leaders'
Early'Release'1/8/14'–'Review'Preliminary'Data'Part'I'in'Focus'Groups'
WASC'Committee'1/16'–'Calendar'and'overview'of'process'
Late'January'–'Recruited'Parents,'Classified'and'Students'to'join'Focus'Groups'
'
'
February%2014%
%

Early'Release'2/5/14'–'Review'Preliminary'Data'Part'II'and'CANS'in'Focus'Groups'
Department'Meetings'2/11/14'–'Department'Chairs'solicit'feedback'regarding'Mission'and'ESLR’s'in'Home'Groups'
Parent'Meeting'2/18/14'–'Share'out'Preliminary'Data,'CANS''and'discuss'implications''
Student'Meeting'2/18/14'–'Share'out'Preliminary'Data,'CANS''and'discuss'implications'
%
%
March%2014%
%

Administrative'Council'2/4/14'–'Shared'out'and'discussed'Mission'Statement'
Early'Release'3/5/14'–'Review'Preliminary'Data'Part'III'and'CANS'in'Focus'Groups'(including'parents'and'students)''
Faculty'Survey'3/5/04'–'Staff'took'survey'individually'after'the'meeting'
Staff'Meeting'3/18/14'–'Focus'Groups'received'2009'Ch'IV'and'brainstormed'ideas'for'Focus'Group'Leaders'to'write'
Pull2Out'Day'3/24/14'–'Focus'Group'leaders'begin'to'compose'Chapter'IV'
Student'Meeting'3/25/14'–'Revise'surveys'and'share'Data'Part'III'
Parent'Meeting'3/25/14'–'Revise'surveys'and'share'Data'Part'III'
'
'
April%2014%
%

Administrative'Council'4/1/14'–'Overview'of'Ch'III'Strengths'and'Weaknesses'
Department'Meetings'4/8/14'–'Home'Groups'look'over'Strengths'and'Weaknesses'
Early'Release'4/9/2014'–'Focus'Groups'review'disaggregated'notes'of'Data'discussions'in'the'form'of'Strengths'and''
' '''''''''''''''''''''''''''''''''''Weaknesses;'Focus'groups'also'discussed'the'results'of'the'Spring'Faculty'Survey'
'
'
May%2014%–%August%2014%
%

Chapters'I,'II'and'III'continued'to'be'drafted'and'updated'with'current'data'for'the'2013214'school'year'
Timeline'and'Calendar'revised'
Request'for'Fall'Collaboration'time'submitted'to'Administration'
Faculty'Survey'Revised'
Parent,'Student'and'Classified'Surveys'constructed'and'uploaded'to'Survey'Monkey'
%
%
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'

September%2014%
%

Early'Release'9/3/14'–'Overview'of'Process'and'updated'data'–'Reconfigure'Focus'Groups'
WASC'Student'Survey'9/1029/12'–'administered'in'English'classes''
WASC'Parent'Survey'9/1029/12'–'promoted'at'Back'to'School'Night'and'on'School'Loop'homepage'
Home'Groups'9/10/14'–'discussed'Ch'III'Critical'Areas'of'Follow'Up'from'2009'report'
Pull'Out'Day'9/19/14'–'Focus'Group'Leaders'used'the'day'to'Revise'Ch'IV'and'draft'Critical'Learner'Needs'
New'Teacher'Meeting'9/23/14'–'Overview'of'process'and'binders'–'overview'of'data'
Student'Home'Group'9/25/14'–'met'in'Room'6'to'discuss'results'of'survey''
Parent'Home'Group'9/23/14'–'met'in'Library'to'discuss'results'of'survey%
%
%
October%2014%
Faculty'Survey'10/13210/21'–'Survey'was're2administered'online'
Classified'Survey'10/13210/21'–'Survey'was'administered'online'
ESLRs'and'Mission'Statement'Committee'–'10/22/14''
Early'Release'10/29/14'–'Focus'Groups'met'to'discuss'drafts'of'Critical'Learner'Needs'and'drafts'of'Ch'IV'
%
%
November%2014%
Early'Release'11/12/14'–'Ch.'III'Final'Critical'Learner'Needs'presented'and'Action'Plan'Shared'Out'
Chapter'II'11/18/14'–'Finalized'draft'shared'with'stakeholders'
'
'
December%2014%
Action'Plan'Tasks'12/2212/18'–'Final'comments'solicited'from'Administration'and'stakeholders'
'
'
January%2015'
Administrative'Council'1/8/15'–'Overview'of'Full'Draft'and'discussion'of'Chapter'V'Action'Plan'
Week'of'1/821/13'–'Hard'and'digital'copies'circulated'with'stakeholders'of'Full'Draft'
Staff'Meeting'1/13/15'–'Chapter'V'Action'Plan'discussed'in'Home'Groups'
WASC'Stakeholder'meeting'1/13/15'(Parent'and'Student)'–'Chapter'V'Action'Plan'discussed'in'Home'Groups'
Full'draft'of'hard'and'digital'copies'sent'to'WASC'Committee'and'Commission'
%%
'
February%2015'
Staff'Meeting'2/10/15'–'Review'of'WASC'binder,'visiting'committee,'Mission'and'ESLRs'
February'22225'–'WASC'Committee'Visits!'
!


