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DEICE PV First Ten Early Literacy

Highlight of services: Stats/ Data from July 2025

o Hosted Kindergarten Ready Camp week of July 28th: 28 learners attended, 16 in the
morning session and 12 in the afternoon.

o 150 learners registered for the Back-to-School Supply and Bingo Event being held at The
Factory on August 6th. All school supplies, food and prizes for those learners have been
donated by community members, churches, and other organizations.

o Collected over 2500 school supplies including backpacks, water bottles, headphones,
pens, pencils, crayons, hygiene supplies, etc.

o A total of 2,263 new books were delivered to PV learners birth-5yrs from this fiscal year
July 2024- June 2025.

Current Projects:

o Working with Elementary buildings on plans to attend Sneak a Peek, first day of school,
additional kindergarten screenings and fall testing.

o Continuing to screen incoming kindergarten learners as they register.

o Planned a “Drop off and Donuts” for parents/caregivers of kindergarten learners on their
first full day of school August 20th.

o Planning for a 5-week fall STEM Book Club Play and Learn series with CAP Home
Visitor and Family Liaison using the Play and Learn grant.

o Planning for fall early learning programs using data and feedback from family surveys.

o Met with the Executive Director of Power Packs to discuss ways to get more families
involved in the weekend food program at PV. Working on the potential of Factory
becoming an additional distribution site.

New Projects/Upcoming Initiatives:

o Working with the CAP to help families with the transition of preschool classrooms to
The Factory. Will also be planning with CAP to support families who will be on the
preschool waitlist in the Fall due to reduced number of funded slots/classrooms.

o Develop and finalize fall programming.

o Creating our fall newsletter for families with updates, upcoming programs, and helpful
resources.

o Preparing for PV/CAP quarterly meeting for fall play and learn series with Home Visitor,

Family Liaison, and family engagement team.

Planning Read Under the Lights event to be held on October 8th.

Working with the Factory team to make plans for the annual Fall Family Event.

Continue work with Factory to align all youth services programming.

Plan to have the PV First 10 Team meet up again at the beginning of the school year and
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incorporate new preschool providers, team members and review program
goals/outcomes.

Dates

Elementary Curriculum Topics

The Title I stakeholder meeting was held to revise and submit the required annual Title I the
School Wide plan. This annual plan reviews the previously released PA Future Ready Index
data in order to revise current action plans and align with the current year’s grant funds.

All elementary staff received the required “Structured Literacy” training. Learners
obviously need to be literate in all areas of study and therefore we all need to be considered
teachers of literacy. The specific math facilitators also received mClass math intervention
training to support the identified tier II and III learners.

Currently all staff are conducting their beginning of the year round robin sessions to acquire
all background information on their learners to best support starting day one. These sessions
will also include all the required safety training.

Dates

Secondary School Curriculum Topics

Currently all staff are conducting their beginning of the year round robin sessions to acquire
all background information on their learners to best support starting day one. These sessions
will also include all the required safety training.

All secondary staff received the required “Structured Literacy” training. Learners obviously
need to be literate in all areas of study and therefore we all need to be considered teachers of
literacy.

Dates

School Data & State Assessments & National Tests

We have received raw PSSA and Keystone data but not the summative granular data drilling
down to each anchor yet. The PA Future Ready Index from 24-25 will not arrive until late
October.

Dates General

The Title I1, 111, and IV were all finally released this week. We are currently in the process
of re-writing these grants for re-submission.

We completed the new learning facilitator induction this week per the agenda shared last
Tuesday. We had 8 learning facilitators, 1 nurse and 1 school psychologist replacing
retirees or resignations.

The 2025 PV MCL “Chippy Award” awarded at convocation was given to Dale Amspacher for his
tireless efforts with the E-Sports team. Dale has 25 learners engaged on the PV team.
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