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SDMC Meeting Agenda 

Attendees: John Aleman, Kieva Johns, Esmeralda Barnet, Neysa Gonzalez, Brandon 

Washington, Elizabeth Jasso 

I. [5 min]: Campus Data Review (STAAR/NWEA) 

II. [10 min]: 25-26 Campus Action Plan 

III. [10 min]: Campus Beautification Plan 

IV. [10 min]: 25-26 SY Calendar of Events / Community Involvement 

V. [5 min]: Closeout & capture feedback 

 

Attendee (Sign-In) 

  

  

  

 

 

 

 

 

 

SDMC Meeting Minutes 

Date: June 12, 2025 

Location: Petersen Administration Office 
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Attendees: 

1. John Aleman, Principal 

2. Esmeralda Barnett, Counselor 

3. Kieva Johns, Assistant Principal 

• Absentees 

1. Pastor Washington, Community member 

2. Mrs. Jasso, Parent 

3. Neysa Gonzalez, Staff Member 

 

1. Call to Order 

• The meeting was called to order at 8:00 am by Mr. Aleman.  

2. Campus Data Review (STAAR/NWEA) 

• The campus is currently projected to receive an “A” rating, pending final confirmation of 

data. 

• TELPAS Results: 49% of students demonstrated growth by increasing at least one 

proficiency level. The campus goal was 50%. 

• STAAR Performance: 

o 7% increase in students achieving master's level 

o 12% increase in students achieving Meets level 

• Instructional refinement efforts moving forward will focus on improving the campus IRT 

scores to ensure the delivery of high-quality instruction. 

• Campus Overall Score: 

o Increased from 8.4 (2023-2024) to 10.49 (2024-2025) — a gain of 2.09 points 

o Campus instructional status moved from Progressing II to Proficient I 

 

3. 25-26 Campus Action Plan 

2025–2026 Goal Setting & Metrics Update: 
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• Growth Metrics Increased: 

o Reading growth metric has been increased from 55% to 60% 

o Math growth metric has been increased from 50% to 60% 

o The focus remains on ensuring consistent and measurable student 

growth. 

• IRT Goal: 

o The campus is setting a goal to achieve an IRT score of 11 or higher for the 

upcoming school year to maintain and improve the delivery of high-quality 

instruction throughout the year. 

• EB Learners – TELPAS Goal: 

o EB students are not expected to show at least 55% growth in one or more 

proficiency levels on TELPAS. 

• The campus anticipates maintaining the recently earned “A” rating for 2025–

2026, with a continued emphasis on significant growth amongst all students, 

with emphasis on the EB student population. 

 

 

4. Campus Beautification Plan 

• The committee discussed plans to enhance the exterior appearance of the campus, with 

the first priority being to repaint the courtyard wall. 

• Efforts will include securing paint and pressure washers to refresh the building’s exterior.  

• The campus will host Beautification Days multiple times throughout the year, primarily 

on Saturdays following waiver days. 

o These events will serve as fundraising opportunities for PTO and/or staff. 

• The BSM will now participate in leadership meetings to support and monitor progress  of 

campus cleanliness.  

o A rotation schedule for the BSM/custodial staff will be developed to maintain 

cleanliness and orderliness across campus. 

• Additional improvements will include painting exterior bulletin boards. 

• The goal is to create a more inviting and welcoming environment for families and the 

community on our campus. 
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5. 25-26 SY Calendar of Events / Community Involvement 

• Phase I of the campus enhancement plan focused on data-driven improvements to 

increase achievement/growth data. 

• Phase II centers on increasing family and community engagement. 

• Parents will be invited to eat lunch with students on waiver days, continuing a successful 

tradition. 

• A series of cultural and seasonal events are planned, including: 

o Hispanic Heritage Month 

o Black History Month 

o Thanksgiving and Christmas celebrations 

o Fall Festival 

o Trunk or Treat in October 

o Saturday Beautification Days 

• A PTO meeting is scheduled for today at 12:00 PM to review the proposed calendar and 

incorporate additional PTO-led events. 

• Campus Kickoff Event: 

• A cookout will be held on July 18th featuring games, music, fun activities, and possible 

vendors. 

• Purpose: To welcome families and introduce the new administrative team for the 2025–

2026 school year. 

• The admin team will offer a brief presentation to parents. 

• The event will also serve as a PTO recruitment opportunity. 

 

6. Adjournment 

• The meeting was adjourned at 8:35 am 

Minutes Prepared by: 

 Kieva Johns 

 Assistant Principal 
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