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Pavavs @ RLG FIPUCT (Wt @-OTE O MavddT AP0T J-4,
TRC 1P TT - 0710 FO0-20NL 10 NAALNATRCE O-OPE
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VE2E-29106-F LTIP-00P1 AG ANTC-2AD- - HPUCT (F hed/ division @«
116,300 QAL - +912PF7 A1di0et PoLam@« ACPS - 1118 01A-A1CT Parm-t7
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O-ONONTES-ONTCT N7LETIANCP-aPALT NoPF v - hedeT-LATIPA::

oIS Q- hHA I o
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@ 4,394
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&ea78c (Pacific Islander)
+oA% xisho-e7(Native American)/Aanhe 26
(Alaskan)
@ aanur-erc et (Multi-Racial) 787

7 PG5 PhG—aPGF
PrOOL AIC 127 £7%PT (Native
Languages Spoken)

47% 38% 12%

\19/PG0-PD ATLLINTFD- -
o0 (Free/Reduced-
Price Meals) nNe-2vrk

CATINNT N8It OC 0ULTT
£7L7 097994 +a945P 1+ (Students

+a9PF with Disabilities)

0AP-£LF PAD- ePpAT-F9°UCH Po-P-F (Advanced Academic Studies) @0 (hHy-+L9° +aTP AG amd- eaF@-/Talented and Gifted +de-2+@P 2102) @ap
PILAtG HIILPTE (1900E-a0( +HALTD-TL.OM: AG (Ga0k-aP6n,l0 0k state 47°C AR - 7°CF RRLIA: AFIPUCT Gavt 2023247 mPaa®- e+994 ¢ 7C O 12%
PPHD-Y - (19a0k-aoap, LA AL AlvEF/state ¢7°Cr (2410 47°CF @07 116,425 N2 H-nolatd +996PTF @O - (1AP-LL5 PAD- pbAge-F9PUCt 7o+ (Advanced
Academic Studies) @-ar: 1,965 +914PF +ALAD-OP+HPA:
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oW =001 10 AL @A% AT PLILL-PTLAMD- TICE hE P T% 1918 hTE-00P° T4 TIUCT “1TTT A28ANT - QAT AP

AR PTPLR 1D A POLLA PRH LAY ATINPIOTT (AT SHYP-RATT Avtee® 2025 (Equity for All 2025) 63 - A
oWl TG A

PACPS AP 6®& (Strategic Plan): aAt+geuct 0k hed/division AG ATPUCT (L 0CL - A28 apavg@ (18 PT 091910900 -ALP7E A
08T AOMNTE 07O SALA AT AN ASGN AT P°Com, - O-ARPTT LPCIA: PLILL-PTLANTFDT TICT ATINPaPTE A& TTT AaPIFOIT°
AG UOI° PLAT A4 At Noe ¢09FT PG PHMMan: aoPGFE®Y ATILD1TE AAAK-2PT T10be (framework) Pecad: e+Puct -
LLB7 001N 6PET AT hed-abe/ division-wide 8d27F: NAAFR 0$4./strategic plan @A - WtHLHGF 0T AG AdPTF OC NPT I-
L19F N QUIC (AC%E/system HEfF A& h194.mC AT 0MI°-A0dAL (P AL A£G HNC L4550

— «Me-AhArt 0PSrH/Equity at the Core
1 ACPS &H7®-hlvArt (equity)? - A78F “Ho98PTF - MOLTFOT 0F-AL TITT KSG FPVCTI-ATITTE Wipdb-0oLPr 1CT7
ATINDILT (2T OG-0 QLA SHLTOPAE LU aOG-QUPID- OCYT A GG +TIE—PbLav aoiEFD NPHIO-UPh P PATF D
—_— AP ORP° U FFD PV OT—APNART-PULENLAITDOY hCAF G OLNTT TITTIF DT LI

AT AL 1121 (Our Progress) Ag: oot

LU 0PLT avFavge-avi eBavs, Ae.LATE NG/ P-Ah-0TT Av-ag® 2025 6% (Equity for All 2025 plan) +hatrfF AG
RCMTIT AL - 099.710-10+:: ACPS Altu-? £24107-ACIPEPT AG 077 Lot PAP-A9LL hS AT8PTA-071L:41 AL PAD-Y
RCMTTE - ADPG-RINTA T

IN |

PAAM-T1L ATLAD- 1ICE PL£ILL-P0mt

AT 0PL-amMp (Strategic planning) - Fhedt7 LaAIAx avlLE -0 T (resources)” AT 2LAG-TANT (energy)?
OLRINY 1ICT- 18P aPPeFT77 071L1PE (H96 At AL NGHE TOAT LAFD<T - NQOAT OAF-PUPr 11CTFT HEPPTT ALAGAx

| |

AMAT (Strategy) A WA ADT - 0$L-TTID-TT

HA®-PU1 ADPE U-AE79° - NACYPT/systems AR AS NAVA AR Td-918:24917 L@ Ph: BV 6PL - (hede/division Haf
POTT ATTAAL-P9LUP T RAF-PUPT ANPTT PTLHLHC-F ARUPYE TIC-17E POLL T 08T 77 0914« - 026 A0 tANNTE AG DT
AG P0¢ T - Wit WILIPGENCT N H-@-ar LOT0A:

N

NALIR AS PNLrH-0AD- TTAREL AL? Fhrlt-h&CT aodPt

5 OP& JOUIP-T4 PF-(LAGIPF PhLIAaP- e LONTPA: ACPSE ndvt/strategy? @ 0L -hCIPE LAD-MA: Ao+ oICT
— AAYVE-LE AL - PALTF-LeAT BN TAN WG PANCC-APLLOTTT N P4-U-2F AGMENT—AT14T WetGT AG TIUNLAN:
ATLLAFFO-T1CTF JPAT-06h, PT7-00$23F7T £4,01MA =

2v AP 0P (strategic plan) h&§+-hCF NAL-20°1 10—Che7472% PACPS 19747 AavThh: A“I0-491C AT ATt
PATY GATTTY? FANFTFTT ATIITIT - ACTPE-Pa@(F TS 1D
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?ACPS - (A2 0%£ (Strategic Plan)? 7192 +NNC-1£41.07 NA-NH- 1L+~
L2045 P10 ALPFE LU 0P8, PavA®- PAFPUCT (LET TTIVNLAN PTLENLARTOT-1ICT WG
AT PULEIONCP PP FI-ATILIITE (4-CUP £I°PTFT AF2-08.47 1NCx OHY 1L
OAT-OATNF L OATE ARILY TET RAG-CUE A PT - CPTF-1PT? KI1PTANY:

Fo16E (AN AT wets 29°0-421 hd

0P8 - NAT-1FPT: NFPRCPT AS PPGINTND- TTUNLAN NTLLAFTED TICT-AL avwlt-
A&:CT PTavOl T aPPRT-0T1E1T - PAG (e NPT I -180F P91.0LCANVTFD-7-AT)8avp?
PLa9 0- A INMA

(aeRN5rt = v 790 KG “inrthhd/Iterate and adjust regularly
AAF R ¢ hoMT (strategic planning) a78-1t hat+ ALP7:

+APPerrt/ flexibility?: 9172048/ reflection? eo9.me® AG A%.0-0UPr &.3755-ANEIS
1ICT AG 00T 07LoPM-1H, - FAPR-ATPOLA & PLTIIT-T100 T PTLmeP: PN YT PAD-
YL aoiP1y WYTIHOA

(oolB=0N0rl ARE aoyAPT-ccih/Anchor in data

LUTT 0PL - NevZB-0N0 (data) m7ag--oowst AR: TINCEPTT NaPmb9® 2.5756-
ANEDSG UrBPTT APARTE CALVE-Y.8AT AaPAE AG FCTIP-Oeh, PP TTAACPTT
ATI€LA PTa04DF - (7 AD-PD-T P71, 0LCHIT O-A3PT vy (informed
decisions) Ag: 171t GA=

atama-hat et (feedback): AdC=h&T 19147 AG APoIC

AL P/AN-AePANNATT - 0PIPG 097902 AG 647 AZINSNC 230N “I0tnh P Ty
0992:41% NAOFET-297.00¢- .01 (feedback-driven process)7: ++0AGA:

AIHYU? o/ values 19110-09Thac: ACPS - AL1T-9740+7 AS +AOh@<? N79ahT A28.4PA - hi9°uCT
WAFTFYE ACPFFT KRG TWNLANTT ICE T1-077 T 991,981 T—1P2-PUP 107 63&: (living plan) &riga=
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PAT PLH=hPIovT WG 1Lt

b ] L
- -
2 £

PLL =25 /IPHASE 1

622 (Spring)—
no2/Summer 2024

aow/+7 eomi [ Laying
the Foundation

e t-L.5IPHASE 2
a2 (Fall) 2024

023 P-havAht 99849
hS P INGD- 113

tie+-2%/Phase 1: aowl+} oomp\/Laying the
Foundation

1Lk PP m-: PAPT-PAD- Pavl G -0/ data PAh:
wetEFT (AT AG AP etame AR T AG PACPSY
MPNE-IFT hG aPQAN-PAVFO- TICT-H497 - BAT Phed/
division (18F7 (oP19P19° 1@+ QY PWLFR-CUT (16T AN B
Pav/ G- NN TIOP-09LLNLAITF O 1ICTF 0TITTH hbe-d(data-
informed approach)? Ad$L&-A@MNT av&ln-17-(1770PavP:
AC/I-h&CAh: PT-PU1 00PL-h@MT - (127 (Core Planning
Team)? - 20PL-h@MNT LLA7T havéT A&-OUr thed/ division
@ PF PFO-MMDE hmPAL-(14- AANLE (superintendent) A
CFPUCT (bt 0CL OC TNNC-01918:4F hbbargi::

N6PL-ADMNTD YLk @ATT (4201 NAG TPTET ATILI1PE
AONT R dPL-hoM hal 4 (Strategic Planning Committee
(SPC)? eriavAnF 717 - AOEI°LGH: hehe/division H4f:
NEHT-P1 €AY 1047 S ANTC-PADT—E A6-40PF HCE
PHIPUCT-LLE (Pa0Eavs0-0087 aPhnAS AS heh-L48) AT PoHE
49-20c AAPYAFTFY - PLIL-0TAP: PI°C, LLAT NaPmby®
PADT-HCHC APNOIPA: DHY e+ @i AQAPTF +aoCm- 1NCE
LY - U 9P-LLEPF/ levels PHo-nme wi T (AT
TOPT WG NCE AAAPTY Porfet- Dz

tle1-24% (Phase) 2: 0232-havAhht (Visioning)
AS P %@- 13 2/Root Cause Analysis

A‘ACPS’ +o1PF 00L&t -U-3F 006 ¢-0277 Aavavnlat: ‘SPC’
AavEav -1 1, (KNG (October) 2024 ANAN-2247 AS PhGn
/division? 2ao1q-1P07 AGPTIHANE AU-7-PAD<T a0 8-
(data)? +7rsa: 0eaP0c (November) 2024 @i RS-
NP 2 FTG-AEIS TICT BCN-PAD<T PAC-aPw kT A3 PTF

A A Do B@- PavNG, +1 25 (a root cause analysis)?

ANZL Az LU 1FE ATLPPAT AP0 Gav gt - AL AT

A OtT (goals and strategies)? N1 - meolA:

10 | Alexandria City Public Schools

r‘s
72 1=-L/8/PHASE 3 ¢721+-2.5/PHASE 4

heootr (Winter) 2024— hsget (Winter)oge
2025 (Spring) 2025

AT 1S AATFT - LTINLAN 1216 RS
NLrN-T9Met TIMPAL-ALCT Ol

o

eZet+-22% (Phase) 3: a0F7? A5 WAPTF7 - 02H1-91MF

ng.a9°0c (December) 2024 @-ar: eP40-H7 <10 AG ad+T (goals and
strategies) A91M¢t AT ATImSncE ‘SPC’ 1&291, +ANA0A= 0E: ACPS
9°7 ATIANT GATT-AT8LLT PILIAK ALPTE (HL7-U-B £T° QNP
Pheae/division? 62717 - A2 Aitk7-01u97 A7891,9RC1 CHLHEx
04t-LAD- LTTINLAN ANELTT AGPANANT hTLEDI° HPLT- DM

2V &t NULNE&0 LHh-av i PACPS havi-C P@-p-we-+F/internal
staff? non aert-9°&0F/goal teams A91 7 rt—ehed/division
P (LT - favl -0/ data?: 10C-2vr 1A reF7 4G 'SPC’
PPLN-YANTTY - Favgsp-niPr APPIPRT AG Phed AP9°/ division
capacity 2C 7717 US aPLSTF®7-AT1017E PANT-PTLeRCTT T -
a4z (I Ten149°: PAMLNATZECS NrFa FPUCT OF 08 (Alexandria
City School Board) - ?4A7 hG 2402 &u-61/statements? AaPpes:
AG QNAFR 0P ANLE AL ANFEFT AcPAMT: NAD-L-TGRT OAT
NoPA+§ - OAT-RUP 967 AR D PA =

e7.e1-24% (Phase) 4: 27000 6 RS TImPAS-
ALCT Pl

057P4 (January) AS 4.N4P4 (February) 2025 evhhi-0Ad- 11,3
ACPS - m7ne--2vh 2700 T2 74T - 099 20 2ha 4Th
(focus groups)? Sntt hG wetG e (AT AG +o16PF - 1240
PAT-AnPT: CANTLEOT-a0om, P77 ANAOA: LU ANTEPTE 00997 10T
AT OAPT ACIAR-A972:4° AT ATIMeT Lehhv: 14.N4Ps (February)
2025 o-ar: ‘SPC’: PAALCA-ANAT AlHEPT (stakeholder feedback)
ANC-APE0TF AL AS AL-PP10T S9N eP T A998 -

Lo, A-0AND7 ANZL Az

LVU-0A7%U heA: ACPS - hAZPC Ages-Crt (-27 (Senior Leadership
Team (SLT)? hCoa-ao9°0e7 AG N&AT COn apdPYeT G NaPP7E 1OVA-
AL et PRLADT NG PPANE LU OGE PG ATT AP0 AT 0N~
To0t AIPRAT A QULLTT NNt - AMFP 6P9T ML VROF N99°)t-
AL TIONA-9L41 10 NOVA AS OéVE/strategy eohhd PAD-7 11-01T PT
a0 8337 1992.917: ACPS - A9 001 Ad909° A39.5¢ aPw it heMA
L5




RPTC=T1£4°
(Progress
Monitoring)

AL 0P%T KTAMGPPTE PTINEATP- (D
£08avg A 14T NRAG-PUPT Ph1D<7-1.8+
m%1.PF/Key Performance Indicators (KPIs)
IC (L192CE NLE-0AA 2PPC-290.240 AG Gavt-
haaot (P1-1LH AL &7°CT-2L2.20% A 1eE AaPDAT
07210-AT0F 2912 Tav7T7 WrPdoAT AP e e
FACTFT APe T KG OLL -0 071 004AT
NN CPTFT T84 0ULeNTATYE AALLE - aPRNG
PP @RLATT - ATIRLA NRCATT PA-INHGA=
A1y “stocktakes” Nev2NT AGd-C - NALTET% 10
48 O P F hG NnPAL-0c- AahLPE. aphhd
Lhemsh: a@NF A%.NS-"19aePT (regular
updates)? ANCE AS ATPAD« MH(: - M-k -
Mool %-a-N0-0 o-atF (data outcomes) As
h4.9007 W81 heLL WiLWPT- (havant: PAD<T
AL -LATIP RIPGTPCA PG



PAT AT R OPL

(Our Strategic ' .-
Plan)

08 Vision
0PST7: Pheat7/division? Abmen

NPL&E AT P AG QAP - CU-O\ETI° -
ANCALTE AOPG-LAMA: AMPAL -1
GATTEY SLA-PIPCTE (LPTE PAG
“agez/why” 01007 ELETT -
O+AOhATZ/ mission AS 00877/ vision
PRV-G- TP AHCTP-019, 10 ONG _—
AT - MLH.L TAON AT -0 AL ATI&LE

07Tt APOT Gav It OO T I°7 TTG D%
ATANT 21090z A8 7S 91 PTLAND-:
NALTE TS P 4R 1 T-H4P MNT A& T77
APNFTA P IMPIVFD- Nt -248 QAT -
- BAS-PUPF PALART® MRTLPT (key
performance indicators (KPIs) a-1a0-
AL, edA-N998:4 1@ NH.LIP-NaPbmA\:
PAG AAET P901ARTE NATHY “I0F - AT
OM,F WILIPTPTE Hhed-SADT
PIPINC0FT AP AL AD-P-0TIAPIOT G-
ALY OAPTE NOANP A0C - 00 %81
oot /goal teams @o-ar: (& N9LPPAT
APPOF-9av -t @A 40P 910 COTF M-
AP TECENPT OLI® 1T - +NEEALPA:

0t/ Goals &
KPIs

PG AdPT/
Core Values

2V NAT9V-ALAT PHY 6PE AT%-AhA PSE o
AVATTT AGPPRC - PT-NIA7 ARNCT 1D+

PG - PT AOAFTT - W& QUELTTY \

A7LIPGAL KG AIVT RCITH-HI8AT PALA:

YA - W28 WertFF - NAG-2C LBIPCAS aePTF A2t [ Practices
AAUPI9°E (9B avs e - NATHY AGT DG 17

A7 T 09128 U323 OAG-04ATTT QUL

A28 - AP RILIPTTN Tl -h e CIG A

M@ EAG-PP APTPET (key

practices) a-NA-N-ATINTTF ALUPTE ATHUY

AQAT (PP A28 T ATLIPTAL PILINR -1 0-x: (XK1
ND-ANL-ANG-C? ATHUT PS AIPI°T/core - «

practices 1RNAT- A" AFe-OL T G=~

AWEPT NEFGATFPAT LU APTC-0AT g —

NCOFTY ONDE (992190 AG MGt — -

hO-PG-aoem, OOT hethebt-RUrGas 099, (1.9~ WSPF
KCPEPT [ Actions (Behaviors)
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’L\r:

?A% Qwa/Our Culture; & li

=
&
l’

.,m\m\\

QT

PAG - PG AGPFT7E PACPS? aowl 3 R-0UP 107 AP P POLHANC 10+ AIHUY
ALETTE (AT QVA @OT ATMNPF-APEFAE RILUT? AT U-ed® Apg wit-eoT s
OAFP-NP1D- A(L-C DNT WA TALT-ATEANTF M- apavs @ 009 AmM-F - +H I -
PHPad @Y FAG-PPF ATPLTT ALTT-ANPIPMSA: NDANP-ANLC D-OTIPF At T
- aANF-PTLTFADT hG PPANT-ALLAVED CTLTFAAT - ANLD-7F AYY P10+ 0998917
AUSLPTI9° PCAGTA:

?5 WP/ Core Values: (19°%0¢-0--11C v-ii SACPS av994¢ auNLaN - AIHUT? PS A7
= SH-APTC RPN 102 KT ...

-0 e -1 (Welcoming)

NACPS @07 p-439° NALCA-KAART (stakeholders) - QUTIFFO-P+mOd AS 180T AL HPIATTFD-
(welcomed) A% AT8.ATFFDT W ACTEPTT KI00SAT: AT (C-ANHA P70 U-te-rteb1A T
o ARLRFTYY RGNCAT - PRICEP ACIFTT FAd TTAETET 100 AAPGIT h-

+As-err AP (KEY PRACTICES)

o I7Ert-ao170t (Build Connection): £99%-A+00A PA®<F v-x7 AhFF-20PT ANONT AGPEMCE
-t - 098P TE AT AG P0-0ALLOT D¢ avdrte:

o PA@T AR-eP 7170t - 9Thnc (Celebrate Identity): a-0rc-2a0<7 e4Lav-avya P/ diverse
backgrounds A@-$5-avhimt AG “TROCE NTIWOLAN-D-OT PADT QD097 TIMGTNC AT AIPLT-
AT8LTT- TRz

S HYL=-ard 't AL Thdt 2241 (Equity-focused):

FPUCT -0 WrPéet PP TICTT - 029t ATINDIL AT0EA T

Oo OO
ﬁmmﬂﬂﬁ

o e aBooC: NALTET%-A00N TI7rE AS ALAP AL T97A0LP AG LV ND-AZ-AANT
AL W18 0T WILTLLLCA1-apavd\ it

o WTPEPTT TIND1LE OLA-ATITTT - AAFP-2PT ATPEPTT AGPAPT AG JPATI-APamt? Pal8 -0 N0
(data)? aege::

o P02 F-AooAnntTy aomPP: OLAT-NTITTT (ABT-A-RTE SIPOFFDT NG-A T 9984
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AT VA

2LAS=-H\0T 20T (Empowering)

APT819T 1996 WS PWetG-A0AE Tavsep OLIPID- hPoPFD A79.LCNF NI FO-7-AGT1AAN T

AP0 AT (KEY

v (A&T-AL A00T-9724° (Invest in Growth): e0s-AALL0F AG +914PF - N-18T o0t
A28.L8T LIG-PIANTFDOT: 0PI -2 AaT201/feedback AG arais¢ 8ot/ learning
opportunities? - ACI*E-P@-0EPT7 TPl

v PCNT-003 297829 19T hinfErT ¢ (Autonomy with Accountability): we-+57F7:
ADMAE RICA-PALTET WTRO0G hPLLT-NaPPNE AT hTLeTTNT avvig 8P/ tools ¢ - AmH-
ao(\mt

LmeP=2r1 (Innovative)

NaT940-N&A @A AT MNCTE H6P ANT-T1CT O-OTE TACTT-ATIND1E - H1A0TTT A2 P07

EAF-PUr APLT (KEY

¢+ DALY PAMm-TThe “1TTH/ Stronger Together: 0+Af% 921t-H4f Qi
7 /across teams - 740 Ageahht? AS N9.eapM@- 465 -AL PNAM-L4E AL
ALCH - T7-A77 TINLL7 ATIMShCE NACA-OCH 2C aoO -tz

v Pg-avg 4994 avipy [ Be a Lead Learner: ¢9909 111t 099449 YANT7 4G -avqehc
AG PMEH-NA®+ 197204P-navavalt - WOt apac::

no-mt-AL £+hi (Results-Driven)

AGPTICT ATIL AG (NGHT-LLEPT OMF9 AP - TAP-T04 PAFDT 0 AAPIPMGTA =

BAG-CPr APET (KEY

o 0907 21900/ Goal Oriented: v-ae9°-0@- QA 6L 1T AD-THE -2 havaaht
ARG LD N9 -ALE AVET (1FIAR TINPaOD AG Pavo)O -1 Tt 99849

o NevlB -0t AR-aowlt 0241 @-a:/Data Informed: vt @-ArPF @0 PATIRLT - PavlE -
a0 (data) Ae PAnS 91849 AG apmebdP::

14 | Alexandria City Public Schools
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PAE InT/Our Goals

TAODTTY WG CO08T YT ATINF:
0Lt t-11CT H6P - Tdt heCITA::

2030 Strategic Plan | As of May 8, 2025



ea% 10F/OUR GOALS

TP T: ATFIr-284T (connected): h-
£TFE AT eTh0e=a%L 7 09217 PTLEeT (1 HE
LVTre=ttme: A7h0hL-PAD AT U-7-
ANFTF-20P1 = 0FPUCT (L AhQ(L? ao&m(:

% A0S T4 FPUCT (LF@- AnOLO- O-0TF QUYrE-
MO A%t - Q-Ak9® - NANAPR AG ML 3Pt - AP0 TID-
AT NRCTTrE PA-TOFGA

LU WYNtE HPARTIG-ANNCTT PTLETTOT QVAT AG 193D
MSTrE TI80CE AAK-PPT NWWELR-0-3F 27L.nNR-T1CTT TI1PLA AG
weAGT - IS PT OC MG TT TR 0014 PN

aovig 0P /100lST AS LY A 1907 -84

AIPY: TP TF ATEYE-PAFD- (connected) AG TOP-OHLLINTFD-
PS LATPFO-E (AN AGPTIC AG ATPNIART S TAN: PSIP-17E

Pav/ -0 (data) AZ7LLeAPDE U9 ISP T NANART DLI°
0933Pt O FPUCT-0LT O0T PLUTIE-TNS CATFD- PT
ALATPF@-9°:: MPNG-PUP'r ITTIPTE U T-Ah T APPPT AG
AR PAVLL L0607 PLo1e-Navamt: APAT-TIPUCT At AS
AMSITTE aOWEt T RPN

EOG=RPT P20 =121 mE 1PTF/IKEY

+ O/ Reduce: nc-20LL avdsi-/chronic absenteeism? avdin (PACELe P9°uCt avges¢/Virginia Department of
Education - eavZ%-0-00-1/Data)

v © aogpavc [Increases: u-na-24%5 +o12P 17 - “| feel safe during school” hol.aw- o¢ PAFD7
OgPI°rt PILINADT havt5'-R4 8 / percentage avsn.aeC (21914 P404-T9T)

+ O ooy /Reduce o945 2LUTTE- PO hatFT - o (APAAE SN/ PPRTFT-99840F emC-aov14 ePT/ weapons:
TNeetF/ threats) (PHPVCTH OF PLUTTE-TOS PavlB -0/ Data ah)

220 nAFT/PRIORI

OHPQE. 0L IR-RAMNT NCHPFTF? TIMGNCE AFTI8PT - MNP AS ALFP MSTTrE AL - AP I3 R-0FT 17T
NARST AG N9LFavk APEPT DG (o170 AL APNE “ImGhC:

WAX-PU1 MWL LTLONBVTDT-TICTE aPFMC RS TPE-T1LLAE PhOT814T 1916 M-S PPATC-TIUCT AT
NTWOEP-0T2F Rt PTLLALAT-TICT AL (19°CAT AR-APAE RUT-TIaParp::

16 | Alexandria City Public Schools




a5 a0 F/OUR GOALS

PPATC-TIOUCT PAP-LL87 ATITT T hE 9757
1994 THe RS RaPALA=APTIEDY avd

9o hOIRVS. 9941 PPRICELP-OUPT AMTANN ATLLAN AT a0 (PATP-
FIUCT avLl-PTLIVF D APTPFD--AL A18.LCN PULPHIEFD: mINC-
PAT AAFE AT OFAP OFPUCT-AANT TPNCPTT 99T HFo-7 -
AGLIIMNAT VT PPRICEL-OPT ANFANTTFDT A WTRRFFO7

PN MC FoF@T T8OCT (&0-ao+a9avyy a0k 26 hACPS e-+o9s el

aps, (Profile of a Learner) oC 77-077 P 091.4L-0-53 - houtet -ﬁ-g:, A&
2C o007 Pkt 2

A7 NU-A9° +IIPT NGAT-0PT PTLMNROVFDT 11T NTI0PaPT AS hTHK
A8 av 16 AN TT1ITFD ANEAL ATV T AGT°GAT: U-T9° T8 PF : \
OTAL-299° - (1 HAIPL 099, L0LAFO7 TICT NNE-U-3F PATF HOT (Undersy
populations)?: A28 - ¢Ag°-PAF@- +o14PF (students of color): NANGo7.99
U3 0&A-PATT/economically-disadvantaged +e14PF: eAINHG -8 p
P WG A0 PTLTE ACIPT - (1F4-aF hPINIAT KISAUTE O PooB- 4
a0 (data) PagA: PIPCIC-POPT AZLILLARTE A4 mTG-20 PHIPUCH-

ANNTE WLV -0 DEAPF APHIT WG U39 +996PTF a9 998491 NMgP-
ANdA1, 1@

AL P20 2-18T M2 PTF/KEY

o O TCEN -0 RL107 W (1919 N - (Measures of Academic Progress (MAP) 70-01/Reading) 914 @e9° hrtbarm--
NAL favmei +o92PFT et/ percentage “1489/Increase

o @ TeEN -0 AT 09PN - (MAP a0/Math) £7a @pP hitbarm@--0AL Pavme: +o14PFT havts [ percentage
a3427 [/ Increase

+ &2 a7 ‘Standards of Learning (SOL)’ (VDOE Data): Ams$ag £7704.2-a°m’2/ pass rate? «1129/Increase
« @ eZan/Math ‘SOL’ (VDOE Data): Am#ag £9704.2-a°m7/ pass rate” 1481/ Increase

. Nh&A-LLEFD- L MOPAVFDT APTT AAP +914PF (MAP 70-N/Reading) 0£7+7 “14m72/ Accelerate

. Nh&A-LLEFD- oL MOPAFDT APTT AP +9146PTF (MAP Za-0/Math) 62117 e14m?/ Accelerate

o O ORTIHT -7 eab-£LE 19T/ English proficiency Ag - 20£1T %ATIPHET A7199AT (World-Class Instructional
Design & Assessment): A7IAHT-£7%7 091994 (English Learners) +994®+ havt5'/ percentage -
a427 [ Increase

+ & hACPS ¢+915 av1aes,/ Profile of a Learner oC 17-477 T 019138 v-33- (Measurement in Process) (19147 £9°% AG 870/ agency
AL - 73429 /Increase

+L=207r (0FT/PRIORI

PFISPTY ANTC-LADT QVAST N97780LPE PTIVNGP AS N9DFR AL 1IITFDT N9PL1& AG AT 181914 A F-ATITT T P9LLeNE.A1D-Y
DT EY-099017E NG -Peet PAD-Y 0ama159 AT [ materials? AS e710-+99C APLFY avmepye::

A28 MNP PFIPUCTH-RANT AAAMGT/instructional coaches AS aAt+PUCH-aenPT avns®F/mentors for
educators IPF AT1AIAE (CON-aPIPULTE LA CON-aPIPULT AS TIPUCT-AANT AGAMFT/instructional coaches) -
QTPUCT (W aowld=0L0T1 PFPUCT-RAMNT PhavsC (F&TT = SLAT-TANT a2amt:
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a5 0T /OUR GOALS

ONTC-LADE TATEL-LADT LANPLTFT (1277 -
AM-0en, (1 &G AL =-0APANt 206--037

N71PLANE NPPC-aPPMCE 77029 AG NPTC-AL 335 kI N n

Ptz

> Y, S @‘ v{v
9o 0157 ANTC-PATFD-7 01994 RPCT P91.0720CE AS N HOTF@- 4 é
T GPF AL TAP-PD WTESATFD- PTATPFD-T - NG TG - Tt PATFDY

FPUCH-0MPT AG Wit NrSA0 KYIChAT AGAZINY AG ' w“;_\“;m
0PTC-MAPT AGBLNTE GUIPE hPTEVG Wt s NILNAR] - PN - @\@}
T

PAD+ av-PP FIOYCHE QhaDLCTT 080T 77 D884 - PAD-T 9P AS

FCHP-PAD- 0206 NCHRTY AN - LI A1y 68"

A®T: OAG WAt GTE OHPUCT (LAFTFT PO-hed CFO-E AT - AICH
PAFD- AFE (P PF 010187 O M AR TROT LRCIA: PTIE (HAL-L19°
O - P0G TLGPT-AL T Wit T (PTC-T180T AVEILG-4.371 T
$L A FIUCTH-ARPTT - LI6-0910TF PT ATNTPFO AG TANTG-28A
PT.AMFDY ANAN. NFPEMCE NEHT-Teet PAD- FIPUCTE AV-I® 6P T
Ptk APTTFTY AGMTheAT

BAGPUT P20 18T mETLPT/KEY

© @ Fhhd Phrtet O P94 - HavisR-RUP hes® T havtG/ percentage (Hiring Data) #1489/ Increase
v O g PL-o0F0T wetS T (licensed staff) Nerc-0998e+ Parm7-24%7 - (Retention Data) 47421 /Increase
¢ O WA 67 CF-T1241T - “ACPS [ARICA-/ their] Aav<9-97481.07 &4 t7 LAMA” (Pwe-t5 240a-T6+) 1029/ Increase

P2 (0AT/PRIORI

FATEL-ENFEDT AATPEFET NP PC-M NP TI8PTE NAICH IC AT NLLTFED-/unions 2C AICTF-Noremc:
MS1FFD7 (190167 PAIVS-CrF 00T (aPAM T AG FO88STT PAD-T h&P-Narhd.d:

eNAM Thdt LADT NAA-PTAP PaoTIC HLAT7 TIPLANE AFIPUCT-ARPT - Nu-he-T1C 07N NFIIE D wetg oC -
0L:47-01979,10 LATT +o14PF (underserved students) Po1.000%FO7 ATITIAT - rtam-Thedd IC - T1PlA=

PPPC G oI PoEe 124 [ orientation processes? TTAAA hG PAMS=T1LLE PNAM D391 AG OHPGTE. W PE.UP-
AT1LL:
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a5 10F/OUR GOALS

SO9TFTT ATt - heNZOAaTF7 ¢ -

NaeA+a AS 09100 NP1,1CE A7
TNt

9°7: ANGT OTrH-PAD- CU-NFEN -0 71 AT TFIE-T14 7 FCTHIP-(6h,
PP TATE AT OPET-2m0P AT PPAQ-A6h, ATNINT AL (197HNhCE
Wt P . AT A hOdO+ PALNATZECS TNLAN IC - avtatavTy
AS AICTTT - KAmShe-Ar:

A" PAG ONTC-PAD- TWNLANE PAT - 15T WU AGIPGA T
APIHET AGPEMC AT NTINLANTT IC AT IE-APe&MC aPLNG 0 LAeT7
ATIPLA-PPTTANTT - W&1H-T940F PPPFANT -2 -h 7807 - PAG
Pav/5-aN0N (data) Laga:

AAZTT - PLa)P-Naramt: LAONTFT - NAZFF®- +9°UCT O-OT AL,
AICT-P10- W4T 2LAG-TANT Naeamt A (Ch 07 F1t-918:41.9
a7 247 Navhmet - v-Aed° ISP AFTT AGPPT 091, 004N T DT )¢
LG TPUTHFOT WG LI 1NN T

OG0T P02t mE 1PTFIKEY

¢ ON“ACPS @w-aj-A0nT Lo+ @At - NOLAANT OHTT AMELeT et AILPT PO-AILAAM®: - ACPS £2,099MA”
(PO 220A-TGF) NTLAD-AL 299,07 T0v (AT hav5/ percentage - 1489/ Increase

v @ n“PACPS @m,F1 (P v-33F NOAANTT IC ATFIRTT 914”7 (200N 240A-TGT) (17LAD-AL Poa7av (LHANT
heot5'/percentage - @121/ Increase

#2100 (0 FTH/PRIORI

TVt (LAF7 o216 [ Support schools: ho-a9° (AN 2CE Pr-t0Ae 01908497 FCTIP-Oen, (WP SHrte
PLAT AT MG~ AOCTHTY (aeTI0F - F9PUCT (AFT avRaes

WAGT LHOT-20P 0V2ET - T1D5 hG TCTIP-06h.T AAU-NTPT av 718 PAD- PTHr-992:41.0 av&F 7t Nto96P T
LA AG wetETF oC - Nhed/division @-azPF H4P7T avem(::

LONT-TONT HPRCT TIRANE ATT6P T (L FANT AS Wt T - PPAT-06n.T ACSH-0Aeh, AT ADTT-2UPT A1\
Nh&ga/division Héf aoamet::

A&@<F CAGRATZLCE TIWALAN TIVTFE CHIICPTFTTT WG PAGT AMPAL 02 N71.LAG-U-3S T1art& s
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a5 a0 F/OUR GOALS

ADAS: AQc=PanT AG AMA P0L4T 10T -
P PNEA T Dy aoavl @i FoePFy WG

2067 levamt: e ts-24%8 TPVCT Ot
MAAT AP 1998 - Ach@ @ TIHIB

o7 A0S HTI4E NNGAT -85 FPUCT (F QBA - (AN-0PTF L
hAEE PAC--aPANT AG At &14-U-0 TS R4/ postsecondary &t
ATRAD1CE PTLeNLAITOT Toe PFi hOPT hG £9§ - (Pam
AhLDIFO KHHIE. W1A0 T (AT 4.9°he-(./democracy @O -
TR ANTPEE 091849 PN E BT AGPPYE OFHDE. ISP
079002l P ALIP - Thed ATRCINT:

LUI AGPTIC AG A99P197 - (AD1-GAI° OQT PAD<T Abi-lol TMNGGTF POe--
avh a3 -0 & T IR AS NU-AHE-R48 (AA PAD-T P6PL-hOMT
PavLE-TOUEAT AL-T1RLT - Prhd A

Ag®7: °CHt/Graduation: 19-2a08avg e+ 1@-:: (DLEF-he@F ATPNARE
TOUPTF - MmN LPAIO-TIPUCT PPLar-avid/background: eag--aehin HeE. k-
FoedPF hG u-At5-248 (1A /postsecondary At A914>F - apavg @ aqoTyot:
POLAITPAE WETR TG TTI6—NGHT -TeeT SOAD- NG TITTHF DT TD1TE
TCHIP-2AD- AG AT TT1-P01 COLLA-h@ DT W18.07%F ILAT-TANT SATTFPA::

PAGHLUPY P01+ mE LPT/IKEY

v @ eg.Loa 2oCHT mEel/Federal Graduation Indicator (FGI) e4-year cohort graduation rate (VDOE Data)? -
o748 /Increase

v @ eg.La 2oC T mEel/Federal Graduation Indicator (FGI) ¢4-year cohort for underserved student
groups (VDOE Data)? - #1129/ Increase

+ @ eag--arhin AG Pao-@-+9euct/ Career and Technical Education (CTE)7? £nGee: Atvkt-14,21% SHAM@-7
(A P50TE hO-PT-PADT T8 7 1NI°-0T.4.07 POc--aPhh @-AT - (OCELY PTIPUCT AhTohh (LE/Virginia
Office of Education Economics (-+102@--aowst e177+7 (VDOE Data) - #1189/ Increase

v © hoats-245 A4 (post-secondary) 29°H10 o777 - ALA7-09110 AATF +o14PF (-5 /underserved student
groups (National Student Clearinghouse) - #1129 /Increase

+L97 =2 ART/PRIORITY STRATEGIES

FIUCTHT - PNAM FCTHIP-0eR, TILLAE CAD-F1-%A° +PPNCPT hS 00 NE--P90.05-0F7 a0 7&TF (1oomPI® - (AL 7875
PhEA-228 @O ATTISPT - 099047 PAL T L& AavAvt::

AxhS910 / Academies fad<y 2.4/ model Ne11a-71thhd? aebmdi “TWNZA0FT7 - NAALKAZECP Dha? o-aT -
PILLNLARTFOT- 11T ATIT) AT

NGHG-Pot PADT DAE AS 20 é--oo0h MO AN TT? ATITTT - TIN44TE OHT16PF7 Tiore1cT/ transitions - ap@aqu:
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oaNe-p33PT/INTERNAL CONDITIONS

M= PFr =~ DANL 57 F— A28 B, 77 Pl h3o-5F: PO10C
QWA AT 7073 FiD- P24 CYPT/ Systems—va-39° PATS
AF? i/ strategic goals? A7viht A(4A7 T+ ANy hid-
i+ P70t ACKFPF = APH828. TI°UCT b7+ AT Pra15 Ada -
ATTIEPF A PECIT=PTLCNEAITFD=3IC Ut A IATF D £LI99TN =

Adht - thet vz FPF/Division
Conditions for Success

v ACPS: 0 31: FFNNC AG NG HYR-AN-ATT - AWt T AG
TPVCE (LT NTLLPNLARTFD- 0avLE -0 DCE 019147 At AS
PN PAD+ aPAAN APLIG ANEAL ST - OCo%PT/Systems A
AVAT N99PLA - aPNE8.77 WGLI1MA Y

AP 01270-A00¢- 00T &COT—TNNCT PTLeNLFF @7 PN~ NID-GF DY
PI9.LPATE AT NAhH: AL ATANT 291080 - O08TTT - ATIANT ANATL 10+
@-QMP ACYHT/internal systems?: LI7T -84 hG vl -9oror
goeq/resource allocation? N7InGNCE v-e9® +TIEPTF WG wet-GT
ANF9-A28 P ADGATL QUPFT U5 PF RTTI0N 7=

+LP1=e (0 ATH/PRIORI

AP -PP1 AS HC-PAD- QAT aT¥0FE (hede/ division H4E - v-aP-0@- (AL TH-0L0G0F AT At +nfe1H7?
NTLONLNTF O F-DOF - oo

908 PhIO-CP-1e+ NC % 7 he L&+ /operational systems and procedures? &mc: PATEGT ATITAN AG
MPT-a0L877 AT AG AGPSMNMCE PAN-ATALPT AT1LL=

0theees, vt 2aa-/technology appropriately eom#9°: 2.mé-2/innovation ATT28: O, "11rF7 ATPLI& AT
GATTT ATIANT WT9LS - aPmddx

acatT/ systems? aG CHOTC-ALT [routines? o110 +: +NL1H- PAD- aPAANT \aPLIG: - P\ H

NeH7e-hdrT Taeg (- el -9 [ Equitably allocate resources?: ¢+994 AS 27WNZAN GAPETT OFHAA
U2 AT199AF Nhe/ division H4g - avao@A):

FEPTF 0OV TA=RPI® WIBNFED=T9221PE TSP T - AGPTIC L DG-091,00CT - HABYE PAT @ avI\18PT7 AG aowlri--
ATPET - TITT IFDT TILD1TE
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h9PO 1907

---------------------------------

ANAFP 6PL-hoNT hl4 (Strategic Planning Committee (SPC)
AS AU-9° AAANTF - LHOFOT: o413 FD7 WG TAP-SAIFTFOY
U7 0PL APLS ANLNET Ui TAP-RUPT PPNISTFT ASOTAAGAT
APTIPFFTE AANFTT WG HPUCT WRFTFT PATY- RCTTEE 2V
08 - favA®- PACPS T190Z00TF77 - AT AG 950177 097.0700CP
@'Y KM Az

LUTT 0P - ML AFP LD AdPmet - ANTTISPTE PTIPUCT (L
aLPT WG WG E KEO-0M9° hGaPAGA T CAS T 0 mPd-(d-
AS O FoICPFTY AL PATFU- APP1E - ARYT & TZA: LU NATPR 0PL:
(strategic plan) h&S+-nCF it P0AM PP 10—ADLLF PAMNATECE
o1 e H9PuCt 0T (Alexandria City Public Schools) £2¢--
PP RCa V-1 QUTTE-CEMOPE APiFE WG Y R-AUPY - favaise
ANOOLPTT APEMC AALLITUT PTIPOAD-A TLAT - hGAPAIGAT=

e+P7L 2028 aomT 1e+/Unified Planning Process

ACGNATECE - he0kT RILE AAMNT U3 P9Len1P? AThNNN-AL 1. AS
T14.-291.0C TWNLAN ALCE-Teded LOTIPA — LUIPE AHLU-
ATLEGT RS AAMPAL RUHAN FAPRT PPIP-ATITT T OHONC P70
102 AANAZLLPD-PSFE he-F@7 NINNN-LLE SaPAnF ¢ T1C-T7
ATRHY AL AP 04 0NANE Ot O-AT ATLS G -U- -
MGOFFEDY ATITAAN 7.007- 1Dz

eaogn.li@- PACPS AR 6#L (strategic plan): h‘Department
of Community and Human Services’ Children and Youth
Master Plan (CYMP)’ ag ¢‘Alexandria Health Department’
&G ‘Partnership for a Healthier Alexandria’s Community
Health Improvement Plan (CHIP)’ oc aNe-0eevr7: 012019 -
+C2 PINL 10 NH.LT-LH EI°CE ALY SCBHT - ¢TPYL L0PL:-
aAoMT (&7 (Unified Planning Team)7 fao04k AT ALS 79751
£2¢--0-00 LAD- 2TIWNLAN TP HE PaPenaPC 0&AT NaPmPd°: 1MI°
MPTL-OF PaolB-0N0N (data)? Neemed® AT Fhdt 09947 AS
026 DT AL FdA-N918:4E N2~ 0PSTFDT ATPPLE - TenT14
U1 P77 APCOPA::

A7 1H-PS Pavhi-t O-mat: AFSmA-haer? LAP: Av-(eP®
NAALNAZECE TP Ak TPIP-aPAMET £2.01M AS 17TVNLANTFT OO
ADLLT ATLLLT TLAT PLA T 71010 - 1D+

ALY 0PETF avPLZ MPTL-PP1 PT-hEAE (ah-u-sd 4991, “1%4 -
NLOAT MPTL-TIC 10 GPPrIP: eHPYL. LoPL-h@MT (+£7 (Unified
Planning Team) - N99.¢PAt A9P0F-900 3t OQPE RIHU? OPET
NLANCOH-LH AS - AICTE? BPTAN AS NTLFA-LLIE PACIPEPTY
T7-077 US avLe7E 004--0I0l PAD- 279VNLAN FATETE favLlE -
a-0aN/data AmPPIr hG 0avLE 90261/ resources @147 -
N9EL-099.PTh aP'r? £LI°1MNA =

Ana~F/ Members

?‘SPC’ hAfT

Lameis Abdelgawad
Deborah Akinyele
Dr. Laura Baker
Tyron Barnes
Shashank Bharadwaj
Meredith Boylan
Dr. Persephone Brown
Eden Buba
Aliyah Bufford
Michael Burch
Julia Burgos, APR
Bibi Burhani
Noraine Buttar
Carmen Canales
Sindy Carballo Garcia
Melkite Dawit
Rachel Dixon
Caroline Doughty
Nancy Drane
Nicolas Dussaillant
Aguado
Dr. Jim Egenrieder
Janet Eissenstat
Yanela Ferrer
Dr. Pierrette Finney
Pam Gilchrist
Rachael Gold-Brown
Angela Green
Christopher Harris
Dr. Alicia Hart
Josue Hernandez
Suzanne Hess
Jessica Hillery
Dr. Elizabeth Hoover
Dr. Marcia Jackson

Sana Kawoon
Vanessa King

Dr. Ebere Leandre
Ginette Lebron
Heather Lindsey
Brandon Lopez
Dawn Lucas

Quinn MacBride

Dr. Amber McEnturff
Desiree McNutt
Salma Nagshbandi
Farah Nichols-Peterson
Heber Pacheco

Ryan Reyna

Eliza Rinkema
Abraham Salazar
Anthony Salgado
Montaha Saroor
Anosha Sheozud
Margaret Silva

Dr. Ashley Simpson Baird
Evan Smith
Sheree Stephens
Nick Sykes

Natalie Talis
Dominic Turner
Kamika Valmond
Regina Van Buren
Alicia Vazquez
Meta Viers
Jeanette Vinson
Dr. Jennifer Whitson

PO RO6PL-h@ M - (27/Core Planning Team

+ Tina Constantine
+ Dr. Clinton Page + Dr. Grace Taylor
+ Daryl Johnson, + Kennetra Wood

APR + Jenny Rodriguez-Sosa
+ Mike Routhouska

+ Dr. Anthony Sims
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hACPS 2C - I17Frt-
PATU- U

TerTIG-11CT? Tavdhvk AS haNG-TTaa¢PTlupdates?
02030 adJ2 0¢&/Strategic Plan £vi-1% AL -
cie/follow A&Cr:

www.acps.k12.va.us/about-us/acps-2030-
strategic-plan

Follow ACPS: nTwitter, Facebook x%
Instagram Ag:

@ACPSk12

TUCT LAFTTT - 07062142 (social media)
AL gir/Follow ALCr:

www.acps.k12.va.us/socialmedia

¢‘ACPS Express’: ¢+uCt L+ (164-
oldtT1/school newsletters A5 PANVFRL-1LH 9T7E0-
TONIPEEPTT ATITTT Tt (Sign up ALCT):

www.acps.kl2.va.us/lists

o¥43 1912 (May) 2025 Ag: (“Lhina-
ROOLCHR-C - PTPPL RS 4.PL-0TT INCE

PAMLNAZECE Nto? TPUCT O NCE
(ALEXANDRIA CITY SCHOOL BOARD)

L.0tsht (DISTRICT) A

+9° (-t (Tim Beaty)

&f7 69 (Ryan Reyna)

&/¢ T.td ¢&/Dr. Michelle Rief (A.#-a770C)

2.0téht (DISTRICT) B
ha. herieha nH/Kelly Carmichael Booz (9°hié-
A.PavC)

AnAZC helC Alanh (Alexander Crider Scioscia)
&/c ki, A.9°Ta? L,C (Dr. Ashley Simpson Baird)

S.0téeht (DISTRICT) C

AN%AY. ANLA (Abdulahi Abdalla)
heaté.c Yéa (Christopher Harris)
&/c 45 . (Dr. Donna Kenley)

PHIUCT (LTF mPAL-27¢- KONEE
&/C 1AL he-Pet (Dr. Melanie Kay-Wyatt)

AMhAZ2CE NHo et THPUCTH AT
(Alexandria City Public Schools)

1340 Braddock Place
Alexandria, VA 22314
703-619-8000
www.acps.kl2.va.us
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https://www.acps.k12.va.us/about-us/acps-2030-strategic-plan
https://www.acps.k12.va.us/about-us/acps-2030-strategic-plan
http://www.acps.k12.va.us/socialmedia
http://www.acps.k12.va.us/lists
http://www.acps.k12.va.us/

/Appendix
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+an716-a06/APPENDIX

(tPIDRAFT - ¢1.00%-hCPEPT - MOAT
(Actions by Strategy

90 (Goal): T3P F: ATHr=1247 (connected)  AMH-2TFf AS
P-4 L 927 POI.eTHVFE LUTrE-etmP: ATh-Nh-PAD- AG U-h7-khJ-T-

e PFUCT (L AhO(L7-oP¢mC:

0o/ Strategy 1: ¢¢9%5. e2I€-AANT OCHPTF? IMShCE

NFTIEPT - NTWNER AS M3 MSTTrT AL - AP P-PUPY
TYFITY NARST A hTLFavr APEPTF OC ooV AL AP
TImshC=

v PRV Ot R85/ Level 0-asPT T AS oI 1-00T U-b S
P18 AOPFT PPAT-APOAmE FCTHIP-AeR, (-7 -
PHaICT LI°8 NG-TI LA

v ARPRPT - NPT OC DTS- TR
ae¢e1/relationships A78.7100F ACo%t-F/systems? AG A7
(NE-P0°1 LT RIPC) TINEHFTT TINERAI° WG aPSMMC::

o RS PAANT -0 1T AevAnt/ measure of
student belonging (A°aA.F (1PA2970+-

291,849/ quarterly ¢4 2404-T6F) PNAM
LI PADT avAN, P-TINEAIC

v ATTIPT - ANK-NPT O OC AG QAD- +80F-AL aPAntT
(MrAHS-228 +T1PF AL N191+NC)E eavght
68:a-F/mentorship opportunities? 0-+aa-a0718: aIa-+ANC
hS T70L:

v WPPTF AICTET-09PGMCE - DARST OC LAY
71T/ relationships A72-91mGhse @ r&-1r5:
LTNE-P 9P PPATR FIPUCT (Social Emotional
Academic Learning (SEAL) .07 h&-998:¢:=

advt/Strategy 2: 9Az-20r1 1QWEL PTLMARNVFDY-TICT:
@EMC AG TMPE-TILLAE ChETPAVET 014 MR- PPAIP-
FPYCT BG NTI0EL-02 Bt PTLLNLAT-TICT AL
NooCeT AR=K0NE LU T-TI0Por D=

0V4L e7.m0E-1CT7 (040947 2~1-9090¢ £70/Code of
Conduct) &S ¢+914 @ NFF7 - AFTI6PT G hOAZT OC
ADCT-APRE ANCF-RIRPF - TINHTIC A ITTrE-012:49
aQADP::

(U-e9° FPPYCHE AN, O-OTF QA 14T AL - N1aPFANLS-
07/hallways: av2.8%-0F/bathrooms: Nhat40-00&

AS MAO-POF - gIPCT LRUTTE-TNPT P L-avam =
AAP@-01-0028 PAD- A2 (trauma-informed practices)
AGPMPIE ATFIET APTINE AG PRRFT ATHLLE Pw T
PRUTTH-TNFPT RIPC - (WPt @+ APIP-AL, a3z
PAPTFR-CUt AULLT 0998914« hG aoA(-OLINZNF Papaphfy
AP - FPPUCT (VT H4P - OPTF-0AD- v-33 aomp9®
WG a$MMC7 - T90L)::

NFOTErE OCE O0GG ATICR- PP OHIPUCT JPCm P
ATTRE QANH-RLGPTF et At (Multi-Tiered System
of Support (MTSS)7 - 9904.a9°:
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+an716-a06/APPENDIX

(2PIDRAFT - ¢9.00%-ACP5PTF: nndt (Actions by

Strategy)

(PmA...)

9N (Goal): PPAP-TIUCT PAP-LLE T ATITTTT AL ST 116 TMvEGE AT

Rao(\Got=hPTPTF Dy avd Yz

aik/Strategy 1: e1o122F7 ANTC-LAT<Y QAT
97720237 2TWNE-P AT Q73R h&IFTFD-7 (19°£16 AT

KW 5~ 1916 AT-ATITTT STLENENTID? 1T TET-0"1L217E

NFHF-Pet PADT PavaisP aenTF [ materials? A
PIINFIIC AFPRTT ao PO

NACPS @-0pf NG HT-L48 a2o7-20%1 297011C A
ava]C; JO7-RILTNAOON VNX-ALCT ATIOLFE O HIPUCT-
AT T0P47 - TNEGL-T124 WG A& LP-T0Fahd =
FHITE-PUP P9NER-073 3P TIPVCTHT AT FFYR-ArdTrT
PAD- PavaY(C APPLAT ATt TE ACHT-TIPUCHET WG ANLD--
P PCO- RAROT/materials? - he-ALCT 7908
PIWNGR-ATLI R TIPVCTHT - 0 Tier 17 eAI°-HI°UCT
FIVCH-AAMT IC ATINaOCE (4914 RININRT AG
SF/erE-hh-rt (Student Services and Equity) A9
N990-H9ICE avaIC WG Aove-Crt (Teaching, Learning, and
Leadership) eohhd - HOFC-991.0%8 F(00C A78.5C-

G ((PA8 0N B

novkt L469F/state standards oC 17-A17 S

0958 v-.3% ACET-TIUCET NT9TT+ AR:
ANTTIGPT Y avC8t

26 | Alexandria City Public Schools

aAt/Strategy 2: 178 mThe-err eFPVCT-AANT
A0AMTT /instructional coaches x5 AtPUCTH-0m ST
amhs®T [ mentors for educators s ac1A1A: (con-
aPYLTE L4 CON-aPIPYLT hS CTIPUCT-ANTT
ANANET [instructional coaches) - at+®vct 0t

awlt=00.0 1 PTFPVCT-RAMNT Chavs-C (€77 - ZLAGT-TANT
a(\qtz

o (FPUCTE (-aowiit £8.41 PTHIPUCT-RAMT AdPSCTF -
anFo9-20°1 £L5-084%5 £70.04017-
aapu,PF /walkthroughs? A79.606@r (FCT9°-O6h,
At aPAMAT-6RIC) a0 P-AATS FIPUCT TINLANT
(Professional Learning Communities (PLC)7? 478 -
HIPUCE-ANNT TTAQL-a0v4 01t 1aPMPIPE ACH I -aoamt:

v LOAT O m,FN-0 ANANPT AG ATPVCTH 0T
APLCTF Ph@-p-ap 20T 1laPmPd®: VFIPUCT (-
annA P92 NG - N@M,Fo7 APOLT 4P
AT9.N%G TN St

+ PACPS +CA%%-00107 W& T -0, 1 PO TIC AS
@Y P ADT-ATIIATE ANFIISPTT ATINAMT AG AaPCS T
- PAAPLCTT APIP a0




+an716-a06/APPENDIX

L2PIDRAFT - ¢9.00%-ACP5PTF: nndt (Actions by

Strategy)

(?P¢mA...)

o (Goal): £I6-0en, AS h&PT7 £7IA P0e=0F7 (aPTI0T: AR-AR
Foed PAF@- QAG-PPTFT - adPMCT: TI4NC RS NPPC-AL TIPPt=

aétk/Strategy 1: +arf-PaFo-7 APLTET 1PTC-mAS

M$eT: hAICH 2C A heLeTFFa-[unions 2¢ A2CHT -
NPEMCE MSOT1FFOF (10PLIGE PAIPLCHE 0L AT Navdm
WS TO/84TT PADT hef-NavhLd:

FCTIP-A6n, AP U-5F NO-A%-AANT LEAE-O-OT Wit T
£9°8 aNF17 RIPCE AANTELT AT FOC - m7e-PUt
H&PTT ATPEMCE NPt FF-0C AICTHT-PE M

N0é--A8 mN$-29780+/retention AG CANTI1S ALY
AT1IAN0TE PACPS arhgit T(E94-9°/ mentor program? -
TINGGt

PG TEACRFT 099044 AG 1NIP-0AT AP

ACPT7 PLIL-0APAMT AL £)&-0794 F 09°UCT-
AN ALPTF AL LNAM LT NaPamet AL NG

mI°CE 5ol (wellness) AP ne-998:4:
NooT40-hEd DO-OT S DAL - haPl-CrT ATThG D7
GAPE-PATFOT RLIPCE ATIPUCT-ARPT - Phave-Crt

ALt 0L:NTTE TIMSNC AG TI0GGtx

£199-(0LL0F - PNRYT CAD- FIPUCT AG PRGN
Pa20t ace T/ feedback systems hAsinirts

OG>0 A& VF L0477 NG -1

A% F-ATLNEATF O« Vet ANPE HPME-w et T T 088411
PA@ LIPHYE APTC AG PPt T-0PTC A14PTA T1840E -
M10F/bonuses? nI°CE NN AT OT1-PAD: PhGP

§AN%5/ pay philosophy? &mC AS 7T rE-0197£4
A P::

aét/Strategy 2: 20am et LAD-F haA-PHAR PavTIC d& 0T
MPLAE AFPVCT-0RPT - Ou-de-T1C 070 NWHHIE®- w15 OC -
ALA7-07110 PATT +o16PF (underserved students)
PTLLNLARTDT AZT19IAT - hrkOm-Thedt IC - 71PNz

hga/division-aAde Pav-g-a94£2.¢ +9°UCT AL - hav-@-AdmG
+gouct av05PF (professional learning standards): acet-
TIUCT AG QAR 0P/ strategic plan <0 o¢ T1-A417 PR
N0 ICE AVFTIPTT WG wertGTFT - 19HRTE 19I04.R9° AG
(1919°7197 O - TG

P L-AANTO Wt T (PFPVCTH-AANT L8PTT AT A-H-
Atvta1ZPF [ substitutes? engee) - SHFAN-ATH hG Pav-P-a9407.0 TIbLAx:
AT AR-OUT PP “IU0LAN O-ATE PFIPUCT-A6RPT?
PIINHIIC-RPTFFDT TN AG ONTC-PNFOT 01914

hGAT - ThedPTT AG FATEPT - hO-PG-aohMmts:

Pav-@-AAMG FIPUCT TWNLANT - A2 I°CHoT-01PT HNNC

AG favZB-0-000 (data)? - SFIPUCT-AATNTT ATTAAN AL

H& S - “1msnC:=

nat/Strategy 3: ?¥7C A5 P70PoRe 124 [ orientation

processes? “1aaA hG PAME-TILLE PAAM OM3T hG e+GE.
R¥Ur AT L=

.

av-(e-APY 0P PC LT - NATPLCT AT hesPT IC NANGS AT (LI
APTIaoMme AL ANKTF-0PF47 e9°CE P0AM FNNC-ALED AT OTTE-
PAD Abldol WTRSC 1801

A8 NYIC @077 GAIP-APGE 0207 Lh/Hispanic A1haaet +99t hG
0FE0P-v-33 PERC DAET AT RLACAEPT IC hG PAIPIL:-
a¢-P+/apprenticeships? nel.am- 2C AOCHH-09P€ME7T NaPaad-t-
TCT AL - 4P AG 4ATI-2241 0PTC NARTTE aombyes:

PAAM OM,F NP1 hG At PTLPT-IOE U

It POEL/ orientation AT @L-0¢- Pav(.e Y.L+ /onboarding
process - AU-gP-wetS T (rtPmé(Vt - NaBavg ePE wivl: Mgt
@A - (LYN-ANCE TIPLA AG TINLAIOx:

P0AM AZ-O-ATH PUP1 PA@--220 ACHSLC ac% T (Human Resource
systems)7 ev1 07t
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+an716-a06/APPENDIX

(2PIDRAFT - ¢9.00%-ACP5PTF: nndt (Actions by
Strategy) (?¢mA...)

90 (Goal): 08777 ATt hoWwNZAaTF? OC - Neeat§ AG (19108 191Gk

AP°rt7 VIOt

aot/Strategy 1: huo-e?® LFOAONF DG Pr-Tde 191845
FCMP-0am, (P P TLAT ATINTrR mTae-PU AOCHT7
N0 - FPUCE LAY aoRgn

o ALFAN FPEEEE AFAL-L° (1TARL-Ub S NE-ATNNTT
A.OTT- P04/ traditionally underserved?—a+anF
- PAICAKY PLNL-0TAMFDT 1ICT AG 0ULONEAATF DT 11CT
P07 A ANPTFT ATIIEt LIPR-R 1T CF D TILTY
0992017 AL - PhCIPE-aP@(E dPETFT 10¢--N T3
nOHANT AS OFPUCT L Wt O FONCT-4PE vt

o NOANH 7% 1G4 - 0t P17 ErR-heaT/bilingual family
liaisons N@v<@-99481.¢ AAMS +IPUCT AT MR (AT ACST
AT (LFAOTT NAZFFO- A9UCT OO WL 1R-AIC P10
DOAG-TANT ATEATPFDE (NTFIT AL aPwlit-P0L1 WP Y
ATPEMC WG PWEAGTTT hPIP-ao130 2

o AN P07-4. P8 wedSE T /volunteers - a4 0L AT
avg ()

v MOAE-ANETIS DRLIOT OT TATET TIm T

hat/Strategy 2: 946% LH@1-2m0P 08T = TID4E WS
FCTPIO-06RF AAU-NTHET o718 PAD- PTTRIT-1241.0
2T WHSPTE Q0T RS we ST OC -
nhea/division @-a3PF 1407 avgmCs:

v 0reIPFE AT AG wetFF OC - 10T LHOT-2m0P
A%0G-T7089PTF/updates? - NAhd-+17+/in-person:

088 FA AG NFTao-@LptT ATINTTT-0TALR Phbl-dN-GL 1T -
nheene/division eh@-7-1.84F AL Navamt: - L7 T H-
998:2°1/communication? “Imshc:

v PFaISTE QLAY RS PwetTT SIPPTF 0L A%-AANT OTrH-0AD-
ANGC RS TR-ROTE ATINTTE - ADZAL (TP LH-AL -
PILNHDT: AAV-NTE-a018: OH6 0&0T7 aPgem(s

v PRIR WY NN PUE T aPLEPTY WG APLAT-PAN-OUPT 01T T
9819 aUILEPTT - 0L he Lul-1%/ division website -

M PILOT AL ATTAAN - PORYT PADT PUTARL-0C-PTFT
Pt t®7E U-T-hAFE PP AG aOTT- R8N (99849 - T9aL:

¢ YOO - A& Phed/ division? @-arPT Y eAF Dy YA -
AILAUPCH WTNIHOA ATILL: AHPOTT A P@-A3-AANTT -
PPN CP-v-.37 19194 FF IPAT-Ae17H7 TP+
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oAt/ Strategy 3: eont-tont +PhCT “TAaAL AFoIPT:
LAAOTF AG weATT - PATI-06R. hCSF-0eh, S APT-2Urt
AT (hete/ division Héf avhmt=

o eI PFE HANT AG WS 96 AOCHHT-19P€MCE 1AAMS
AT AtnfETE-L0q Nechamt (kA (hed/division H4f
ATLAT AIANT - ANK-PU £LEPT (clear standards)?
aav(\lt KG A0SR AT L

¢+ (hed/division H4f - Pan PTLPT AT Nto1P T
MLAOAOTF AG Wt - YT avPLETE NG-ACT “Th0CE

0At/Strategy 4: ¢1o14PFTTT AS PR AmPAL L0L
N9L.LF-v-23% 4D ChARATECE TWNLAN TTat6=

+ hen/division? AF Ah491.0/Academies? - NAAHATLCE
el nGAT-£48 TPVCT (L OQT APCSTE HOS-CAD-T
PAOCTT PLA/ tiered partnership model?: hewnanQ A
P791&-A ¢/ business partners 2¢ aom$go:

v PTWNLAN AICTE PAPEMC-0L:ATT AL CAD P~
T90417E TIMGhCs

v FPUCT (T OO OFLDIT. ATETT - ATTUNZAA
AOARTF - 20AM ANTC-PADT PO7-4.F8 (1
(Volunteer) 0&4eF7 avtynits

v Dto? AaPeCF DG - AICTH-2PEME APGLOTTE TImThC:




+an716-a06/APPENDIX

(2PIDRAFT - ¢9.00%-ACP5PTF: nndt (Actions by

Strategy)

o (Goal):

(?P+mA...)

AbASE  AOc-PObhT AT AMA  POL4T 0T -

PILLALAIT DY avavg @i FedPFr AT £I€7 (vhmt: hhet+5-248
TPUCT bt 0AAT AL875T 1916 - Ach@@F TIHDR T

aévt/Strategy 1: PA@-1-%A%° +PPhCPT G Oov-he-
PNG0F7 oo IET Qoo ndd® - NEHA V% PhEA-LLF @-O7s
ATFTISPTF - 00904017 CAL T LEA AgvANTE TIPUCTT - POAM
TCHIP-0en, L0

o QU PhGA-LLEPT O-OP: NTEENT-A0 aowlt 0041
FIPUCHT TI04.290::

v hPreK-12 A +o16PF - 09177 APPFO7 NG-AT78:49
ANTC-LADT 20 --arh AT 0a0-2-0R0TF7 - 79044tz

v ehIg eAP-24% NPT X 0-YA0TF/student mastery of
concepts? M- HaA-v-33 AdeAnt: (FO884TH-AL aow it

2841 FIPUCF (competency-based learning)?
aompge::

aat/Strategy 2: “w02a0F7? - 0AALKAECS hto? o-aT -
P PALAFFOT-11CT AT199AT: Akh4oLA/Academies
2007 LA [ model neL-"10+hhi? avbmd=:

+ heohpAF-£2% (middle ) FuCE 0T @At B9°C -
aA Ahgela eoPec/ Academies structure. faeaf-
a1/ pathways AG A996-62F - A+TILPTF AhR-
avgos 0 - av(\myti

¢ ANTC-PADT  APRTT  AdPLAT - eI NP
+aPPprt/ flexibility A 0&A7 A78LTT - PARSTLA
eava-av 21/ Academies pathways? AS
L. /model? - N1&7 aPHCHC:

v PAP-£28 PAD<Y Phch-0c-PF/advanced coursework?
A -ATImGPP: ATUISPT @TYRTE PAD- WH-aPF4E
U1

aat/Strategy 3: ¢49149F7 i1 [ transitions - Aar14i:

h§+§-peat PADT DS AG Phé—-arhh @ INA 2T ATITTT -
Y144tz

051 A%.0G-9T04¢ eo9.2°0t/ regularly updated -
a4 -0+a04@<7 L NU-AHG - 248 OAA HABIE

o2t/ postsecondary readiness plans’? epmegv::
00c--arhh €407 (hAE TIPANFPT AG 142G LA

&L /Financial Aid A2 ¢+ndE PA7L-AATE 29°NC-06n 1T AG
Po9OINC AT T (TAL-L19° AGAI°-APGE AG.0-P6n P
AS FONG-O-QT - PFTE -2 TIPUCT ACYET Agvé
PaEavs0- AP +ONSPT - PADT-API° TING G

?‘advisory periods’ 7 A78 - TCHIP-O6R, P0c--arhin

AT PNG-0F G ToePT7 aPTHLET AT ALVL-

U0 R4% [ post-secondary @@t avHIB T - LA -
ALCT avmpge:
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(2PIDRAFT - ¢9.00%-ACP5PTF: nndt (Actions by

Strategy)

(PmA...)

AOLT - Phen v PT/Division Conditions for Success

u%7/Condition 1: 4273 2-P0°1 AT TNC-2AD- QAT
Nhea/division H4f - =00~ NATLTH-0TL0GNT hS
A N fEPET NTL.00L0 T  NF=-OOT - a0}

o PAGT GAT] (ANt O-OTE PALTETS aPIPLL TUG WS
FA0CTE (VAK-Té-¢T RS ITTrH/communicate -

L LA

v (0NAN-AL aowlet PRATF-PAPITTE ATTT T AG AQUA 170
- 080T aPEmC

v PALTT PAOTPC-ANTANNT AT AALTE W28-HE P
NANEERT AL Tedt-22.477 - avT0F (AFPANE
ATIGE T/ managers - APt NaPamdt AS (PPN
AL NAMS Nevamet):

v 0 heae/division aat AT @A3PTF - AAE AT LHO7-2nP
a8 - U9 OALCA-h0AT (stakeholders) @117 3~F o7
A1 OO LATTrE-h0¢C (internal
communication)? e74qa:

v23/Condition 2: 948 PhIOGR-18T OC %P7 A
724 [operational systems and procedures?
EMCE PATEST ATTAGN AT MPTL-00L87 AT hG
APPSNMCE PAN-RTLPT AT1LL0x

o ACHPTFT AG NG -PANCGC LeATT NFPTNL-A0C-C T8
AG ANCEPE NRCMTTIH-00084 - ACRF 07 Aavamt TR
ao Py

v/ Condition 3: 0theas, +rt
gao-/technology appropriately:
4m¢é-[/innovation AThZe: @m,FoTrH7 AaPRI§ KG
AT A“lalE W18.L4 - PPt

v ACE&AN A rhaE0/ Artificial Intelligence (Al) A A
hPL1-PA HhT AL N@Wm,F Tt hC8I-ALLCTNT
PILFANTT 1ICTE ARA-TTOP=:

v ao-P-AAMS TIPUCT AT OTYE-PAD- avavs e - (1Al’
TINLATLETE HEP - TIPlAx
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veJ/Condition 4: $ME11--PAD- aPdAAT \oL1&1
acatt/systems? 1§ eHao+C-A2T [routines?
av )tz

P 700 Tav T avava/return on investment? A%l0A T -
H&®<7 NaPHCOTE e17HA &0 (funding) AT eTCIF7
NPT - AT LT avd iz

A7L-11C TPI° L7757 NAAD- “9T-/resource trade-
offs N9LECOH-1HE POAM U-7-ANF T AT AN PAD-
PO-A%-AANT LT - aPgM(

v¢3/Condition 5: &+7®-hhd\ T ¢+aol(t av 5 -
et [ Equitably allocate resources?: ¢491¢ AS
PIIV0LOAN FAPETFT OF0A U-sF 471944 (hsae/ division
68 - avavfA\z

7NN T-TICT AR aow it h&CHE Pavls-

IoeEeT/ resources’ e9°7av Al aPPS Yy (LRANT AG
Wt T IO PFOY-T9L, 017

NNe+T-v-3.3 299 00LAATFO-11CTF A FO- +PUCT (AT
(-PUP1 AT aPAMITTT ATUITTE PRGT - P iet -

Aav8 21 LA/ staffing model? - a»19™19° 4G “Ia-Hha =

vz /Condition 6: +714PF PITTH-APP KISATD:
TaIEPT - APTIC SIF-099.0LCTF - HARYE PAF@- 01N 18P T
WG awlt=-\T1T = TPTTHFDY 91017

AT +EoF/facilities AL rH-407F MA@ HARTT AL -
TNCT aPPmbh

(VFa6PFFT avnd - AN OFRITFT AL RPPC-T947E
TINL It

P19 MORVFDT-11CTF ASMPC-TINGDT WG (weets av-@+5t
AL, JOY-0TLFA WILUT AGPLAT WS 899°-ATIMShCE
nTWOLAN-C FNNC-TTLL
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EAS-APT KA0NT - aoHI0-PAT
(Glossary of Key Terms)

eangoLh ead-24% (Academic Excellence): N9°744-@+-11C v-tef aPALL-oPM 17 NG ALCT7-007PH AT NPAT: AT18PTT AhL O+
AG N97R0LP-20.a00 N BIFT ATIGET T AGATIPLATE FIIGPTFT KG HPMNG-w G T - aPAL-T1T1FF O hG QAFOT MANPD 779503
POAGT-TANT ATNAT: (O-Qm- PPHO--11C/ Substance: ot/ depth Ag e Hee-2vt Adtan/critical thinking: £7017%-hothac
Oe° NG OmAT - PNAM ANLAL-GFO-:

?5 a0/ Core Values: ?ACPS - oowl Q-0 A9P1Pis AU a04-P0P abCPPTF - AUSLT LmeTIh hS AP T Ahga/ division -
O-A3PFr W19LCT ALG-STAA:

A - thed v23PF/ Division Conditions: AiHv: N(@-ANP-A0C Nu-t9® hed/division @OP - PAmPAL “IVET At AdPLIe:
PIYONGF D AR-PUP AD-F/shifts ¢Fm-:

Y-t (Equity): +9929F7 - 09LTFROF 03-AL T9TTH AG FPVCTT-ATITTH KrPdH-0TLP R 1CTFT ATIN017F (7Pt avpgts

90F (Goals): 09777 asiant: ehen/division? Ane: 0100 tk+7 A9Pak AatT/elements - ehea/division? fid-i RAS-CU
Ph707 18+ me1.PF/key performance indicators? N9999.a+ 4G han/division - PA2.909° 1847 hre.ndti COTAPA: AL
I - P ALIRI> W1 ATLTLOAT PTLINAD-T - aPAN PP T Ptz AP T MN-0Fen 149% I Ar&AF Om3o9-APT AIL7LTFA -
PONPET AG CATPOPOPET RTC - PnbtIP-QUPGA:

PM.005-hCIBPT [ Actions: AiHY 0AL7E7S. OAF/strategy @0 PLILL-ULANFD- TEENET: AP19787T Novaht-@-m ok
Pl 0P07 -0/ measurable goal a%iaht NLLED-11C ART AR-PUPT PACICS-ZL&ATT GAT-ARCAN: KIHLY ACTPEPTE O HPUCT Ot
AG IS0 TTHAL dPLT - LUT® (e 16 PTINEAT LeATT AG aPANLPTT NTLART-DCE T7-0%7 P10+ B¢

OG-0 1o =184 mEe.PT[Key Performance Indicators (KPIS): amdag-evriao- e+914 en@<7-1.8+ @-ms AT - ACPS
A T-ATITT AL PTLI0HT AG Phen/ division Pavendd ahutr Aap19PI9° - PPIo-aL @4 Az

20G-2Ur AreeT (Key Practices): 4.-2071F ACIPS-A0ANL PATO- ANPT - (10AFR (1é- @-OTE PATT PT hvF/core values - of
@@ PavM\:: APTFP WG @M. 9T-201 WWAT APEMCE FPME-wertGT A1 NEFDT-TMNGDT WIAVFD- - FJAK-PUPT apav ey LAM

9497: (v-Ak9° Nh&ae/ division @A AG Achtk - PACPS? aowl @ GAT] - (hskr4. avlhes: “AG- A9°T-A715°0A?/why do we exist?”
LTLAD7-T OB LAPAAA::

aaF/Strategies: 1£7474.7 0 hen/Division - A7 -1t ATLTLLPLT NGAHT-LL8 LA ACIPEPT= (A4S AdvE OO
PHINRDE PT.ONG T ACIEPT TFOZ QUI° hETRTS4 PULAN TIN7T ATIANT P9LAD - AR-PU1 PLILL-LTLNANFO- TCENAT G-

&0 (Vision): ACPS - g4t 9°7-99a0't APPPhe-A780PT PTLIAADE AAK-PUT Zu-¢/ clear statement:
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