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INDEPENDENT SCHOOL DISTRICT 282

Tuesday, December 3, 2024

6:00 PM

Regular Meeting (Amended 12/2/2024)
Regular, Listening Session
Community Services
3301 Silver Lake Road NE
St. Anthony , MN 55418

6:00-6:30 pm, Truth in Taxation Presentation
Jason Mutzenberger, SFO CESO

6:30-6:50 pm Listening Session

Call to order
Ben Phillip, School Board Chair (2 minutes)
Board Chair Ben Phillip

Approval of Agenda
Ben Phillip, School Board Chair (2 minutes)

Minutes from November 19, 2024 School Board Meeting
Ben Phillip, School Board Chair (2 minutes)
Board Chair Ben Phillip

Approval of Consent Agenda (amended 12/2/2024)
Ben Phillip, School Board Chair (2 minutes)

Approve and Certify the Levy
Jason Mutzenberger, SFO, CESO

The 2024 Payable 2025 Property Tax Hearing was conducted at 6:00 pm on December 3, 2024. Information on
the Levy and current year's budget was presented to the School Board and community members.

The recommended motion, pursuant to Minnesota Statutes, the School Board of Independent School District 282
St. Anthony New Brighton, Minnesota is to authorize making the following proposed tax levies for general
purposes:

General Fund $8,544,205.75

Community Services $ 150,436.65

General Debt Service $1,720,137.56

Total Proposed Levy $10,414,779.96

Therefore, be it resolved by the School Board of Independent School District 282 St. Anthony New Brighton,



Minnesota, that the levy be levied in 2024 to be collected in 2025 is set at $10,414,779.96. The clerk of the ISD
282 School Board is authorized to certify the proposed levy to the County Auditors of Hennepin County and
Ramsey County, Minnesota.

Superintendent Report
Dr. Renee Corneille (10 minutes)

Each school board meeting, the superintendent will take time to reflect on the school district’'s achievements,
events and stories of students and staff. The idea of these notes is to keep the board both informed and inspired
of all the amazing work our school community has done over the past two weeks.

Legislative Platform
Laura Oksnevad (10 minutes)

Approve Compulsory Attendance Report
Dr. Renee Corneille, Superintendent (10 minutes)

The Minnesota Department of Education requires superintendents to "make an annual report to the
commissioner of education by December 1 of the total number of nonpublic children reported as residing in the
district." The report must include the following information: the number of children residing in the district attending
nonpublic schools or receiving instruction from persons or institutions other than a public school. The report
includes data on nonpublic students attending regular private schools and home schools, including counts of
students who superintendents have determined are in situations that do not comply with Minnesota’s compulsory
instruction law.

The recommendation is to approve the Compulsory Compliance Data Report for ISD282, as presented.

Resolution regarding weighted grades at SAVHS
Dr. Renee Corneille

Communications Report
Wendy Webster, Director of Community Services & Communications
and Jada Richards, Communications Coordinator (15 minutes)

Twice a year, each program manager and building leader are required to present to the school board regarding
their work, program and department goals. Reports by leaders during School Board meetings are informational
with no action required by the Board.

Second reading, Policy 606.5 Library Materials
Dr. Cassandra Palmer, Policy Committee Chair (15 minutes)

2nd Readings for Policies 606.5 Library Materials.

Effective Instruction Report
e Dr. Renee Corneille, Superintendent ISD282
e Dr. Tamika Fuller, Director of Effective Instruction
o Beth Rehfuss, SAVEA Union President



With the implementation of Effective Instruction (El) within the District, the Board has requested monthly, high-
level updates from Administration, the El Team, and SAVEA Union Representation. These updates aim to

provide an overview of the current state of the implementation process, focusing on successes and opportunities
within each group's area of responsibility.

School Board Member Updates (10 minutes)

Superintendent Mid-Year Review Reminder
Ben Phillip, School Board Chair (2 minutes)

The hiring and evaluation of a superintendent is one of the school board's most important responsibilities. The
process and timeline for our annual superintendent evaluation includes a mid-year progress report and a year-
end evaluation. School Board members will receive the current evaluation tool for note-taking and will receive
instruction in preparation for the December 17 Superintendent Evaluation closed session.

Adjourn (2 minutes)
Board Chair Ben Phillip
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2024 Payable 2025 Truth in
Taxation

For the school year July 1, 2025 to June 30, 2026

Presented on December 3, 2024
Jason Mutzenberger, CESO




Truth In Taxation hearing requirements

e Current Year Budget
o Distribution of revenues by revenue source
o Spending by program area

e 2024 Payable 2025 proposed property tax levy
o Proposed change
o Specific reasons for proposed change

e Public Comments and Questions



Fiscal Year 2024-25
Board Adopted Budget



Fiscal Year 2024-25 board adopted budget

REVENUES
GENERAL (| FOOD SERV. TRANS. COMM. ED. CAPITAL
SOURCE FUND FUND FUND FUND FUND DEBT FUND TOTALS
Levy $5,683,457 $0 $0 $191,720 $1,941,456 $2,030,841 $9,847,475
Misc Local 679,860 80,400 40,000 1,432,920 76,000 43,000 $2,352,180
State Aid 18,944,771 665,905 1,642,847 145,185 302,806 300,772| $22,002,286
Federal Aid 622,500 504,435 o o o 0 $1,126,935
TOTALS $25,930,587 $1,250,740 $1,682,847 $1,769,825 $2,320,263 $2,374,613| $35,328,875




Fiscal Year 2024-25 board adopted budget
revenue by fund comparison




Fiscal Year 2024-25 board adopted budget

EXPENSES
GENERAL FOOD SERV. TRANS. COMM. ED. CAPITAL
EXPENSE TYPE FUND FUND FUND FUND FUND DEBT FUND TOTALS
Salaries/Benefits $21,716,982 $584,914 $279,022 $1,359,368 $44,866 $0| $23,985,153
Purchased Services 3,111,322 61,539 1,424,646 288,138 177,716 (o) $5,063,361
Supplies 645,246 586,496 8,000 77,487 683,349 o $2,000,577
Capital Expenditures 21,840 10,000 0 4,400 1,472,669 0 $1,508,909
Debt Service 0 (o] 0 (o] 0 2,275,764 $2,275,764
Misc. 110,671 1,957 o 2,700 (o) o $115,328
TOTALS $25,606,061 $1,244,906 $1,711,668 $1,732,093 $2,378,601 $2,275,764| $34,949,093




Fiscal Year 2024-25 board adopted budget
expenditure by fund comparison




Fiscal Year 2024-25 board adopted budget

general fund program expenditures

GENERAL FUND PROGRAM EXPENDITURES
Administration $1,396,205
District Support Services 1,307,496
Elem./Sec. Reg. Inst. 12,812,480
Special Ed. Inst. 4,731,131
Pupil Support Serv. 1,118,557
Inst. Support Serv. 1,868,659
Oper. and Maint. 2,087,183
Fiscal and Other Fixed Costs 284,350
TOTAL EXPENDITURES $25,606,061




Fiscal Year 2024-25 board adopted budget

general fund program expenditures

® Administration

@® District Support Services
Elem./Sec. Reg. Inst.

® Special Ed. Inst.

® Pupil Support Serv.
Inst. Support Serv.

® Oper. and Maint.
Fiscal and Other Fixed Costs




2024 Payable 2025 Levy
Information



2024 payable 2025 gross levy comparison

Total % Increase = 5.49%
Actual 2023 Proposed 2024 Dollar
Fund Payable 2024 Payable 2025 Difference
General Fund $7,688,937.51 $8,544,205.75 $855,268.24
Community Education 153,193.34 150,436.65 (2,756.69)
Debt Service 2,030,841.06 1,720,137.56 (310,703.50)
Total Tax Levy $9,872,971.91 $10,414,779.96 $541,808.05




School levy comparison

pay 2024 versus payable 2025

$10,000,000
$8,544,206
$7,688,938

$7,500,000
$5,000,000

$2,500,000 $2,030,841

$1,720,138
$153,193 $150,437
$0
General Fund Community Service Debt Service
[ PAY 2024 [l PAY 2025




2024 payable 2025 general fund

gross levy comparison

Total % Increase = 11.12%

Actual 2023 Proposed 2024
Levy Components Payable 2024 Payable 2025 Difference
Referendum $3,679,078 $3,922,971 $243,893
Equity $166,067 $184,210 $18,143
Local Optional $1,455,819 $1,509,540 $53,721
Transition $5,932 $6,151 $219
Capital Project Referendum $989914 $1,031,760 $41,845
Operating Capital $180,734 $182,748 $2,014




Actual 2023

Proposed 2024

Levy Components Payable 2024 Payable 2025 Difference
Q-Comp $170,031 $174,121 $4,090
Achievement & Integration $88,566 $85,475 ($3,091)
Re-Employment $20,000 $40,000 $20,000
Safe Schools $72,389 $75,060 $2,671
Safe Schools Intermediate $30,162 $31,275 $1.113
Career Technical $61,520 $72,599 $11,080
Long Term Facilities Maintenance $772,054 $800,823 $28,769
Lease Levy $317,200 $317,200 $0
Lease Levy - Intermediate $116,925 $116,153 ($772)
Abatement $29,003 ($42,894) ($71,898)
Levy Adjustment ($466,456) $37,014 $503,471
TOTAL GROSS LEVY $7,688,938 $8,544,206 $855,268




2024 Payable 2025 Community Service

gross levy comparison

Total % Increase = -1.80%
Actual 2023 Proposed 2024

Levy Components Payable 2024 Payable 2025 Difference
Basis Community Ed. Levy $65,880 $58,540 ($7,340)
Early Childhood Levy $35184 $35,420 $236
Home Visit Levy $798 $713 ($85)
School Age Care $55,000 $55,000 ($0)
Abatement/Other Adj ($3,669) $764 $4,432
TOTAL GROSS LEVY $153,193 $150,437 ($2,756)




2024 Payable 2025 debt service fund

gross levy comparison

Total % Increase = -15.30%

Actual 2023 Proposed 2024

Levy Components Payable 2024 Payable 2025 DIFFERENCE
Debt Service $1,307,120 $1,303,859 ($3,261)
Long Term Facilities Debt Service $773,394 $699,899 ($73,495)
Reduction for Debt Excess ($63,799) ($292,839) ($229,040)
Abatement $14,126 $9,220 ($4,907)

TOTAL GROSS LEVY $2,030,841 $1,720,138 ($310,704)




What are the main variables that may cause property

tax increases and decreases?

1. Changes in market values
2. Changes in class rates/history
3. Voter approved referendums

4. State Adjustments



Referendum market value 15-year history

Referendum Referendum

Assessment Year Market Value % Change Assessment Year Market Value % Change
2010 896,829,100 5.77% 2019 1,235,545,600 7.16%
201 871,528,030 -2.82% 2020 1,325,632,100 7.29%
2012 825,487,150 -5.28% 2021 1,380,389,850 4.13%
2013 818,080,100 -0.90% 2022 1,532,433,910 11.01%
2014 866,534,850 5.92% 2023 1,668,998,960 8.91%
2015 967,451,278 11.65% Estimated 2024 1,643,963,976 -1.50%
2016 1,021,079,100 5:54% 15-year Average Percentage Change 4.24%
2017 1,075,718,800 5.35%

2018 1,152,947,000 7.18%



Property Tax Impact W/Increased Levy

Spread levy from $9.87M to $10.41M with no change in Assessed
Valuation

Estimated Estimated Estimated Tax
Market Value - Market Value - Actual Pay 2024 Prelim. Pay 2025 Increase / Estimated

Taxes Payable Taxes Payable School Portion School Portion of (Decrease) - Pay Percent

Type of Property 2024 2025 of Taxes Taxes 2024 vs Pay 2025 Change
150,000 150,000 783.73 775.40 (8.33) -1.06%
200,000 200,000 1,080.44 1,077.22 (3.22) -0.30%
250,000 250,000 1,377.15 1,379.04 1.90 0.14%
Residential 300,000 300,000 1,673.85 1,680.87 7.01 0.42%
Homestead 365,083 365,083 2,059.95 2,073.62 13.67 0.66%
400,000 400,000 2.287.27 2,284.51 17.24 0.76%
500,000 500,000 2,838.37 2,888.15 49.78 1.75%
750,000 750,000 4,436.31 4,513.34 77.04 1.74%
250,000 250,000 1,919.68 1,935.67 15.99 0.83%
c ial 500,000 500,000 4,053.85 4,081.12 27.27 0.67%
&rgtr:"sfrri‘;'la 1,000,000 1,000,000 8,322.20 8,372.02 49.82 0.60%
2,000,000 2,000,000 16,858.89 16,953.82 94.93 0.56%
3,000,000 3,000,000 25,395.58 25,535.62 140.04 0.55%

*Information taken from Robert W. Baird & Co




2024 payable 2025 levy overview

Whereas, Pursuant to Minnesota Statutes the School Board of Independent School
District 282, St. Anthony New Brighton, Minnesota, is authorized to make the following
proposed tax levies for general purposes:

General Fund $8,544,205.75
Community Services $ 150,436.65
General Debt Service $1.720.137.56
Total Proposed Levy $10,414,779.96

Now Therefore, Be it resolved by the School Board of Independent School District 282 St.
Anthony New Brighton, Minnesota, that the levy to be levied in 2024 to be collected in
2025 is set at $10,414,779.96. The clerk of the ISD282 School Board is authorized to
certify the proposed levy to the County Auditors of Hennepin County and Ramsey County,
Minnesota.



School Board Regular Meeting
Tuesday, November 19, 2024 7:00 PM
Media Center 3303 33rd Ave NE
Entry available at door #16 St. Anthony, MN 55418

Attendees:

Members Present:: Ben Phillip, Laurel Hood, Laura Oksnevad: Dr. Cassandra Palmer, Michael
Overman Dr. PJ Striker

Staff Present: Superintendent Dr. Renee Corneille, ex-officio, staff and students.

Called to order at 7:00 p.m.
Chair Ben Phillip.

APPROVAL OF THE AMENDED AGENDA

A motion was made by Laura Oksnevad and seconded by Mike Overman to approve the
November 19, 2024 amended agenda.
The motion carried 6/0.

APPROVAL OF THE MINUTES FROM THE NOVEMBER 6, 22024 BOARD MEETING

A motion was made by Dr. Cassandra Palmer and seconded by Mike Overman to approve the
November 6, 2024 minutes.
The motion carried 6/0.

APPROVAL OF 11/19/2024 AMENDED CONSENT AGENDA

A motion was made by Laurel Hood and seconded by Dr. PJ Striker to approve the AMENDED
Consent Agenda.
The motion carried 6/0.

ATHLETICS FALL RECOGNITIONS

Athletics Fall Recognitions were presented by Dr. Troy Urdahl, Zach Siggelkow and coaching
staff. Coaches recognized the amazing athletes.

GENDER NEUTRAL BATHROOM GRANT DISCUSSION

Presented by Dr. Troy Urdahl.


https://meetings.boardbook.org/Meeting/AgendaItemEdit/15923059?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/15817101?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/15817105?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain

COMMUNITY SERVICES PRESENTATION
Presented by Wendy Webster.
REVIEW ORGANIZATIONAL MEETING

In January of each year the Board does an organizational meeting. Today’s meeting was to
review how the meeting is organized for a first read.

DI ION REGARDING WEIGHTED GRADE

The agenda was amended to remove the weighted grades policy. The topic to be added to a
future meeting.

ASSESSMENT OVERVIEW (WBWF,ADSIS, A&i) AND SUCCESS METRICS 1ST QUARTER
REVIEW

Presented by Dr. Renee Corneille.

LEGISLATIVE PLATFORM, SECOND READING

Presented by Laura Oknevad.

SCHOOL BOARD MEMBER UPDATES

School Board members attended the following meetings and events: Kiwanis banquet; policy
committee; pre-delegate meeting; AMSD conference; family services collaborative;
endowment foundation; section dive meet; READ program listening session, soccer
tournament and meeting regarding the 40th anniversary of our sister city in 2025.

ADJOURN MEETING
The meeting was adjourned at 10:33 pm.

Signed: Dr. Cassandra Palmer - School Board Clerk
Attest: Sally Sawyer


https://meetings.boardbook.org/Meeting/AgendaItemEdit/15918634?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/15918634?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/15930917?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/15860275?agendaID=670215&ReturnToAgendaID=670215&returnUrl=%2FMeeting%2FAgenda%2F660007%3FreturnUrl%3D%252FHome%252FMain
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DR. RENEE CORNEILLE
SCHOOL BOARD BRIEF

City Manager Meeting €=

Superintendent Council w/Students @
ASMD Conference €=

—f$ Teacher’'s Union
—$ World Savvy & El Meetings

7\




City Manager
Meeting

Facilities Discussion

Commitment to City and
School District partnership

FACILITY E
MANAGEMENT |°

bl
JU



Superintendent
Council with Students

Weighted Grades Discussion

WHY*® Purpose of School
How SANB measures time, learning




ASMD Conference

DR. STANLEY (UMN):
COMMUNITY ENGAGEMENT BREAKOUT SESSIONS

KEYNOTE




%0 cher’'s Union yr

~ District Admin + Union collaboration on Effective Instruction
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