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St. Anthony i-!- New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Tuesday, April 15, 2025

6:00 PM

AMENDED St. Anthony-New Brighton School Board Work Session
SANB Media Center Work Session
3303 33rd Ave NE
Entry available at door #16
St. Anthony, MN 55418

1. Call to Order School Board Work Session (2 minutes)
Ben Phillip - School Board Chair

2. Approval of AMENDED Agenda (2 minutes)
Ben Phillip - School Board Chair

3. AMENDED Closed Session
Ben Phillip - School Board Chair
The meeting will be closed as permitted by Minnesota Statutes Section 13D.05 Subdivision 2(b) for preliminary
consideration of allegations regarding a high school administrator.

4. Approval of Consent Agenda (2 minutes)
Ben Phillip - School Board Chair

1. Meeting Minutes from April 1, 2025 School Board Regular Meeting
Ben Phillip - School Board Chair

2. Personnel and Payment of Bills
Ben Phillip - School Board Chair

3. MOU Custodial Retirement
Ben Phillip - School Board Chair
As part of recent negotiations with our custodial staff, a unique situation arose with three long-serving
custodians nearing retirement. These valued employees had accumulated significant vacation leave and
expressed interest in accessing a benefit in lieu of utilizing extended time off prior to their retirement.
Recognizing both the potential for operational disruption through lengthy absences and the availability of
Other Post-Employment Benefits (OPEB) funds designated for retiree insurance, our proactive Human
Resources team collaborated with SEIU Local 284 to co-create a mutually beneficial solution. This
collaborative effort, with significant involvement from our HR team and district accountant, resulted in the
proposed Memorandum of Understanding (MOU).
This innovative approach offers several key advantages: it incentivizes these employees to continue serving
our schools effectively in the lead-up to their retirement, potentially reducing the need for extended leave
and minimizing disruption to our custodial services. Furthermore, by leveraging OPEB funds for this
purpose, the agreement avoids any impact on the district's general fund or placing additional strain on our
limited taxpayer resources. This represents a creative and fiscally responsible solution, jointly developed
with our union partners, that addresses the needs of our long-term employees while ensuring the continued
smooth operation of our facilities.

5. Presentations and Discussion ltems

1. Wellness Report (30 minutes)
Lori Watzl-King - Wellness Coordinator
Twice a year, each program manager and building leader are required to present to the school board
regarding their work, program, and department goals. In this end of the year wellness report, Lori Watzl-
King will update the School Board on the wellness committee goals; the wellness cohort; and school year
health office visits. Reports by leaders during School Board meetings are informational with no action
required by the Board.



Capital Projects Budget FY 2025-2026, Long Term Facilities Maintenance (LTFM) (15 minutes)

Dr. Troy Urdahl - Director of Athletics, Activities, Facilities

In this facilities report, Dr Urdahl will update the School Board on the district's long term facilities
maintenance plan (LTFM). This update provides information to the board to help determine future approval
of LTFM budget. Reports by leaders during School Board meetings are informational with no immediate
action required by the Board.

Budget: July 1, 2024 -March 31, 2025 3rd Quarter Update (10 minutes)

Phan Tu - Controller

The School Board, as outlined in Policy 201 shall have the general charge of the business of the district, its
facilities and property, and of the interest of the schools. The School Board accepts ultimate responsibility
for the care, management, fiscal oversight, and control of the school district while understanding that the
day-to-day operations will be conducted by the staff.

Throughout each school year the School Board receives updates and discusses the current budget to
ensure it's alignment with district mission, vision, and goals.

Budget FY 2025-2026 Draft (45 minutes)

Dr. Renee Corneille - Superintendent

This agenda item is a first look at a draft 2025-26 budget for the School Board to review and

discuss. Budget Model Assumptions were discussed at the March 4th Regular Meeting. During the March
18th Work Session and April 1st Regular Meeting, budget assumptions were discussed. The School Board
will be required to take action on the 2025-2026 budget before July 1, 2025.

Policies 2nd Reading (5 minutes)

Dr. Cassandra Palmer - Policy Committee Chair

This is the second reading for each of the policies:

205 - Open Meetings and Closed Meetings

512 - School Sponsored Student Publications and Activities
806 - Crisis Management

Policy 205 had no updates. Policy 512 changed from local control/recommended to mandatory. Policy 806
the language that aligned to Standards Response Protocol (SRP) was updated for Board feedback. The
policies will come to the board at the May Regular Meeting for approval.

2025-2026 School Year Board Meeting Dates (5 minutes)

Ben Phillip - School Board Chair
The School Board will review potential meeting dates for the 2025-2026 school year.

School Board/Superintendent Staffing Update (5 minutes)

Reports

Dr. Renee Corneille - Superintendent

Due to the vacancy in the Board and Superintendent Administrative Assistant position, there is a need to
reassign responsibilities for board packet development, meeting preparation, and minutes, as these tasks
have not yet been assumed.

ISD282 Building and Program Reports (10 minutes)

Hope Fagerland - Executive Director of Academics

Each school board meeting, time is taken to reflect on the school district's achievements, events and stories
of students and staff. The idea of these notes is to keep the board both informed and inspired about all the
amazing work our school community has done over the past two weeks.

Board Reports (10 minutes)

Ben Phillip - School Board Chair
Each school board meeting, the School Board members will take time to share information from the
meetings, professional learning and events they have attended.

Adjourn School Board Meeting
Ben Phillip - School Board Chair
Upcoming Meetings:
Joint School Board/City Council Meeting



Tuesday, April 29th
6:00 -7:00 pm with the City, 7:00-9:00 pm Board Professional Development
Community Services
Regular School Board Meeting
Tuesday, May 6th
6:00 pm Listening Session, 6:30 pm Regular Meeting
Community Services



Listening Session and Regular Meeting

Regular Meeting Community Services

Tuesday, April 1, 2025 6:30 PM Central 3301 Silver Lake Road NE
St. Anthony , MN 55418

Laurel Hood: Present
Laura Oksnevad:  Present
Mike Overman: Present
Cassandra Palmer: Present

Ben Phillip: Present
PJ Striker: Present
Present: 6.

1. Call to order Regular School Board Meeting (2 minutes)

ISD282 Staff Present: Renee Corneille, Superintendent; Hope Fagerland, Executive Director of
Academics; Tim Anderson, Executive Director of Human Resources and Operations; Beth
Rehfuss, SAVEA President; Jada Richard, Communications Coordinator; Joan Nelson, Teacher;
Andy Erickson, Teacher; Paul Lulai, Teacher; Emmi Hackbarth, Teacher; Carrie Nord, Teacher

2. Approval of agenda (2 minutes)

Recommended motion is to approve the agenda as presented. This motion, made by PJ Striker
and seconded by Mike Overman, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea, Ben
Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

3. Community Update (15 minutes)

Facing community concerns and declining student proficiency due to raised state standards, the
board chair clarified the district's curriculum choice, grading policies, and MCA testing stance.
The speech emphasized recentering on students, highlighting the board's expectation for
unwavering teacher professionalism, and soliciting student voices to shape instruction. Finally,
the board directed the superintendent towards measurable student success goals, emphasizing
accountability and calling for community collaboration.

4. Approval of Consent Agenda (2 minutes)

The recommended motion is to approve the Consent Agenda as presented. This motion, made by
Cassandra Palmer and seconded by Mike Overman, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea, Ben
Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

In accordance with board rule, there is no discussion of Consent Agenda items, unless a board
member requests an item be removed for discussion and action.

4.1. Minutes from March 18, 2025 School Board Work Session Meeting

Motion is to approve the minutes as presented. This motion, made by Laura Oksnevad and
seconded by Laurel Hood, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea, Ben



Phillip: Yea, PJ Striker: Yea
Yea: 6, Nay: 0

4.2. Personnel and Payment of Bills

4.3. Policy Approval - Consent Agenda

4.4. Business Services Coordinator Contract
. Action Items

5.1. Policy Approval (5 minutes)

Policies have been discussed, per board policy 208, at least two times with opportunities for
community comment. No changes have been made since the last review of these policies on
March 18, 2025.

Policy 405 - Veterans Preference
Policy 509 - Enrollment of Nonresident Students
Policy 903 - Visitors to School District Buildings

5.1.a. Policy 405 - Veteran's Preference

The motion is to approve the policy as presented. This motion, made by PJ Striker and
seconded by Cassandra Palmer, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea,
Ben Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

5.1.b. Policy 509 - Enrollment of Nonresident Students

The motion is to approve the policy as presented. This motion, made by Laura Oksnevad
and seconded by Laurel Hood, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea,
Ben Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

5.1.c. Policy 903 - Visitors to School District Buildings and Sites

The motion is to approve the policy as presented. This motion, made by Cassandra Palmer
and seconded by Laurel Hood, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea,
Ben Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

5.2. Unrequested Leaves of Absence and Non Renewals (15 minutes)

The recommended motion is to approve Non renewals as presented. This motion, made by
Laura Oksnevad and seconded by Cassandra Palmer, Carried.

PJ Striker: Abstain (With Conflict), Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman:
Yea, Cassandra Palmer: Yea, Ben Phillip: Yea

Yea: 5, Nay: 0, Abstain (With Conflict): 1

The recommended motion is to approve the Unrequested Leaves of Absence as presented.
This motion, made by Laura Oksnevad and seconded by Mike Overman, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea, Ben



Phillip: Yea, PJ Striker: Yea
Yea: 6, Nay: 0

5.3.2026-2027 School Calendar Approval (5 minutes)

The motion is to approve the calendar as presented. This motion, made by PJ Striker and
seconded by Mike Overman, Carried.

Laurel Hood: Yea, Laura Oksnevad: Yea, Mike Overman: Yea, Cassandra Palmer: Yea, Ben
Phillip: Yea, PJ Striker: Yea

Yea: 6, Nay: 0

6. Presentations and Discussion Items

6.1. Collaborative Process Update (15 minutes)

The memo updates the board on the progress of the Effective Instruction (EI) initiative's
collaborative problem-solving process, highlighting key agreements from a recent session.
These outcomes include clarity on the EI format, a structured coaching cycle for teachers, and
the initiation of a co-created proficiency model for the upcoming school year. The district and
union emphasize their commitment to ongoing collaboration and will continue to refine the
implementation through future meetings and reviews.

6.2. Operations Update - Success Metrics (60 minutes)

This memo summarizes the district’s winter data report, highlighting both challenges in
student performance and efforts toward instructional improvement. While student achievement
data reveals stagnation and disparities—particularly among multilingual learners and students
receiving special education—staff professional development and curriculum initiatives are
ongoing, though inconsistently implemented. A notable success story comes from a third-
grade team at Wilshire Park, whose collaborative, data-driven instruction significantly
improved math proficiency, serving as a model for effective practice.

6.3. FY 25-26 Budget Assumptions (45 minutes)

The administrative staff of St. Anthony-New Brighton are actively developing the financial
budget for the upcoming fiscal year. A critical component of this process is establishing
financial assumptions, which serve as key drivers in shaping the budget framework and
guiding principles for budget development.

6.4. Policy 205 - Open and Closed Meetings (5 minutes)
6.5. Policy 512 - School-Sponsored Student Publications and Activities (5 minutes)
6.6. Policy 806 - Crisis Management Policy (15 minutes)
7. Reports
7.1. Update on ISD282 (10 minutes)
7.2. School Board Member Reports (10 minutes)

8. Adjourn School Board Meeting
Chair Phillip adjourned the meeting at 9:42pm.
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SCHOOL BOARD CONSENT AGENDA

4/15/2025
PRESENTER(S): School Board Chair
1. Personnel
Hire(s)
Last Name First Name Position School Date Effective
Zell Jonathan Athletics, Activities & District 04.14.2025
Auditorium Coordinator
Kirk Benjamin Mathematics Teacher SAVHS 08.25.2025
Resignation(s)
Last Name First Name Position School Date Effective
Vickerman Caley Theatre Teacher SAMS 06.10.2025
Retirement(s)
Last Name First Name Position School Date Effective
Carlson William Custodian WP 06.05.2025
LOA requests:
Last Name First Name Position School Date Effective
Kruger Maya Language Arts Teacher SAMS 08.25.2025-1.23.2026

c. Payment of Bills Checks Paid 4/4/2025

01- General Fund $221,532.26
02- Food Service $32,436.17
03- Transportation $3,287.43
04- Community Serv Fund $18,481.51
05- Capital Expenditure Fund $28,112.56
09- Trust Fund $150.86
25- Student Activities $5,321.89
Total: $ | $309,322.68




Memorandum of Understanding
Between the
School Service Employees International Union, Local 284 Custodians
And
Independent School District #282
Regarding Custodial Retirement Agreement

This Memorandum of Understanding ("MOU") was entered into by and between the Service Employees
International (SEIU) Local 284 (“Union”) and Independent School District #282 ("District").

WHEREAS, Custodians and the District are parties to a Master Agreement for the period of July 1, 2024, through
June 30, 2026, which governs the general terms and conditions of employment for custodial employees; and

WHEREAS, Article Xli of the Master Agreement specifies retirement provisions and section 2 specifies provisions
for hospital insurance;

NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this MOU and other valuable
considerations, the sufficiency of which is hereby acknowledged, the parties agree to key provisions of a
temporary sick leave buyback program specified by the following:

1. The district agrees to provide a one-time, flat-rate payment of up to a $10,000 Health Reimbursement

Account (HRA) contribution for custodians who, upon retirement:
o Are at least 55 years of age,

Have at least 20 years of service with St. Anthony Public School,

Were hired between January 1st, 1999 and December 31st, 2005,

Have a minimum of 90 sick days banked at both the time of notification and retirement,

Have 25 days of vacation banked at both the time of notification and retirement, and

Notify the district of their retirement at least two months in advance

2. Term: This MOU shall be effective from the date of signing until June 30, 2026, at which time it shall
expire unless extended by mutual written agreement of the parties.

3. Expiration: Upon expiration of this MOU, all terms and conditions shall revert to those in the main
collective bargaining agreement unless otherwise negotiated.

4. No Precedent: This MOU is non-precedential and shall not be used to establish any past practice.

O O O O O

Entire Agreement. This MOU constitutes the entire agreement between the parties relating to the subject matter
described in this document. No party has relied on any statements or promises that are not set forth in this
document. The MOU controls to the extent that is in conflict with the Master Agreement.

IN WITNESS WHEREOF, the parties have entered into this MOU on April 3rd, 2025

é,//tm/ — pate 4/ 3/2027” p—— Date y{ 7 26
: Executi é/Director of HR and Operations

1U 284 Union Designee

L///Z’//(/é—/_ Date ifﬂé\ Date

Steward School Board Chair




4
St. Anthony i-!- New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Wellness Report

Lori Watzl-King MEd, BAN, RN, LSN, NCSN
District Wellness Coordinator



District Wellness Coordinator/ LSN

Registered Nurse - 32 years

SANB - 17 years (Licensed School Nurse)

BA Nursing - College of St. Catherine 1993

MEd School Nursing - Cambridge College

Nationally Certified School Nurse (NCSN)

Metro Region School Nurse Consultant (MDH & MDE)

School Nurse Organization of MN - Executive Board
(Special Education Committee Chair)




Wellness at SANB

District Wellnhess
Committee

Employee
Wellness

Health Services



Wellness Committee

Goals 2024-25

1. Wellness Fair
2. Family Engagement Activities
3. Employee Wellness Activities



WSCC Model

Whole School,

Whole

Community,
Whole Child

Community
Involvement

Family
Engagement

Employee
Wellness

Physical
Environment

Education

Social & Emotional
Climate

Physical
Education &
Physical Activity

Nutrition
Environment '
& Services

Services

Counseling,
Psychological, &
Social Services




At ISD282 we are committed to supporting the
learning, health, and well-being of students and staff
by using the WSCC (Whole School, Whole
Community, Whole Child) Model to promote lifelong
personal well-being. The components of WSCC
include: Food and Nutrition; Physical Education,
Physical Activity; Health Education; Health Services;
Safe School Environment; Social-Emotional Wellness;
Staff Wellness; and Family and Community
Involvement.
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Vendors:
NYFS,
Hennepin HC,
Be SMART,

St. Catherine
University OT,
Cub Pharmacy,
SAPD, Wait
Until 8th



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



	Agenda
	1. Call to Order School Board Work Session (2 minutes)
	2. Approval of AMENDED Agenda (2 minutes)
	3. AMENDED Closed Session
	4. Approval of Consent Agenda (2 minutes)
	1. Meeting Minutes from April 1, 2025 School Board Regular Meeting
	St. Anthony-New Brighton - Regular Meeting Minutes April 1, 2025

	2. Personnel and Payment of Bills
	4_15_2025 Consent Agenda.docx

	3. MOU Custodial Retirement
	SEIU 284 MOU


	5. Presentations and Discussion Items
	1. Wellness Report (30 minutes)
	2. Capital Projects Budget FY 2025-2026, Long Term Facilities Maintenance (LTFM) (15 minutes)
	3. Budget: July 1, 2024 -March 31, 2025 3rd Quarter Update (10 minutes)
	4. Budget FY 2025-2026 Draft (45 minutes)
	5. Policies 2nd Reading (5 minutes)
	6. 2025-2026 School Year Board Meeting Dates (5 minutes)
	7. School Board/Superintendent Staffing Update (5 minutes)

	6. Reports
	1. ISD282 Building and Program Reports (10 minutes)
	2. Board Reports (10 minutes)

	7. Adjourn School Board Meeting
	2f001ad8-f0e4-48ca-90e4-26a7ae5f9974
	672cf82b-5662-4103-82b9-de3f7208b932
	34164171-03ac-413c-9017-6c34287c5ba6
	970a7007-6489-4606-b94d-7573d5dfec97
	daab703b-5b33-4264-bfc5-5ebfb7ab26e8
	61ac0b50-3619-42ba-9927-f3ebc5f1bc36
	c1416e48-b5a8-4ce4-9508-f3bd345bc435
	dcc6c07a-eef9-4d85-8f08-833a82014ebf
	1c194fab-5e12-451b-af01-cd0ae2f6c243
	d22b1672-b6a1-46fc-8309-93134936904e
	b023f6ad-1478-4379-846a-de74a355661e
	2ac23cc6-4595-4e5c-82f6-007537f218fa
	d3bf72d0-a8e1-4305-bdae-005fae6c2eb5

