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St. Anthony I-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Tuesday, March 4, 2025

6:00 PM

Listening Session 6:00 pm/Regular Mtg. 6:30 pm
Listening Session and Regular Meeting
Community Services
3301 Silver Lake Road NE
St. Anthony , MN 55418

Call to order Regular School Board Meeting (2 minutes)
Ben Phillip, School Board Chair

Approval of agenda (2 minutes)
Ben Phillip, School Board Chair

Minutes from February 18, 2025, Board Meeting (2 minutes)
Ben Phillip, School Board Chair

Consent Agenda (2 minutes)
Ben Phillip, School Board Chair

Winter Sports Recognition of students (20 minutes)
Dr. Troy Urdahl, Director of Athletics, Activities, Facilities, Zach Siggelkow,
Athletics and Activities Coordinator, Head Gymnastics Coach, Amy Caldwell and
Science Olympiad Team Advisor, Steven Rice

Athletics & Activities Recognitions:

Leilani Abraham - Triple 'A' Award winner

Lincoln Urdahl - Triple 'A" Award winner

Waverly van Buren - EXCEL Award winner

Will Rehfuss - EXCEL Award winner

Josie Bossen - Athena Award winner and state gymnastics participant

Science Olympiad Team Members (State Qualifiers): Sawyer Bove, Olivia Hernandez, Harry Kohan, Beau Lyon,
Lark Pearo, Miles Raymond, Benjamin Rice, Aaron Rodenberg, Kadence Ruback, Sofia Singer, John Thiewes,
Jackson Tolman-Barbeau, Benjamin Wyckoff

Communications Break (10 minutes)

Report Athletics & Activities (10 minutes)
Dr. Troy Urdahl, Director of Athletics, Activities, Facilities
Twice a year, each program manager and building leader are required to present to the school board regarding
their work, program and department goals.




Action: 2025-2026 School Calendar (5 min)
Wendy Webster, Director of Community Services & Communications
Calendar: Every two years, stakeholders from all bargaining groups meet to discuss the school calendar for
ISD282. In addition, per SAVEA master contract, the union and the school board determine the breakdown of
teacher work days that are not student contact. The Calendar Committee recommends the board to approve the
calendar as presented.

Action: Policy 202.1 - ISD 282 Board Compensation (5 minutes)
Dr. Cassandra Palmer, School Board Vice Chair
This is the final reading of Policy 202.1 ISD 282 Board Compensation. The purpose of this policy is to set the
compensation for our elected officials.

Action: Policy 214-Out of State Travel by Board Members (5 min)
Dr. Cassandra Palmer, School Board Vice Chair
This is the final review of Policy 214 regarding travel by School Board members. The purpose of this policy is to
control out-of-state travel by school board members as required by law.

Discussion: First reading: Policy 405 - Veteran's Preference (5 min)
Dr. Cassandra Palmer, School Board Vice Chair
The purpose of this policy is to comply with the Minnesota Veterans Preference Act (VPA) which provides
preference points for veterans applying for employment with political subdivisions, including school districts, as
well as additional rights for veterans in the discharge process.

Discussion: First reading: Policy 509 - Enroliment of Nonresident Students (5 min)
Dr. Cassandra Palmer, School Board Vice Chair
The school district desires to participate in the Enrollment Options Program (Open Enroliment) established by
Minnesota Statutes, section 124D.03. The purpose of this policy is to set forth the application and exclusion
procedures used by the school district in making said determination.

Discussion: First reading: Policy 903 - Visitors to School District Buildings and Sites (10 minutes)
Dr. Cassandra Palmer, School Board Vice Chair and Hope Fagerland,
Executive Director of Academics

Staffing update (15 minutes)
Dr. Tim Anderson, Executive Director of Human Resources and Operations
Executive Director of Human Resources Dr. Tim Anderson will provide the board with an overview of potential
staffing changes. Per statute, district administration must inform the board and impacted staff of potential non-
renews and unrequested leaves of absence for the upcoming school year. This information is being provided,
because the School Board is required to take action on all nonrenews and unrequested leaves of absence at the
April 1, 2025 School Board meeting

2025-2026 Budget Model Assumptions - Discussion (30 minutes)
Dr. Renee Corneille, Superintendent and Hope Fagerland, Executive Director of
Academics

The purpose of this is to share with the Board a budget model for ISD282 that will create efficiencies,
transparencies, and the conditions to establish funding so that it is allocated consistently and based on ensuring
the vision of the district can be accomplished.




ISD 282 Updates (10 minutes)
Hope Fagerland, Executive Director of Academics
Each school board meeting, time is taken to reflect on the school district's achievements, events and stories of
students and staff. The idea of these notes is to keep the board both informed and inspired about all the amazing
work our school community has done over the past two weeks.

School Board Member Updates (10 minutes)
Each school board meeting, the School Board members will take time to share information from the meetings,
professional learning and events they have attended.

Adjourn School Board Meeting (2 minutes)
Ben Phillip, School Board Chair



St. Anthony — New Brighton
Independent School District 282
3303 33« Ave NE, St. Anthony, MN 55418

Regular Meeting—Tuesday, February 18, 2025

MINUTES

Members Present: Board Chair Ben Phillip; Vice Chair Cassandra Palmer; Director Laura
Oksnevad ; Treasurer Mike Overman; Director PJ Striker; and Clerk Laurel Hood

Staff Present: Dr. Renee Corneille, Hope Fagerland, Dr. Troy Urdahl, Dr. Tim Anderson and
Wendy Webster.

CALL TO ORDER REGULAR MEETING
Ben Phillip, School Board Chair called the meeting to order at 6:02 pm.

APPROVAL OF AGENDA
Ben Phillip, School Board Chair
A Motion to approve today’s agenda was made by Laura Oksnevad and seconded by Mike
Overman.

Motion carried 6/0.

FEBRUARY 4. 2025 MINUTES
Ben Phillip, School Board Chair
Motion to approve the 2/4/2025 School Board Meeting minutes was made by Dr. Cassandra
Palmer and seconded by Laurel Hood

Motion carried 6/0.

APPROVAL OF FEBRUARY 18. 2025 CONSENT AGENDA
Ben Phillip, School Board Chair
Motion to approve by Laura Oksnevad and seconded Dr. Cassandra Palmer.
Motion carried 6/0.



https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130223?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130223?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130224?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16111678?agendaID=681170&ReturnToAgendaID=681170&returnUrl=%2FMeeting%2FAgenda%2F670817
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130224?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130311?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130311?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130310?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130310?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130310?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain

ENROLLMENT TARGET/PROJECTIONS
Follow up on the motion on the table from February 4, 2025. On the table is the motion made
by Dr. Cassandra Palmer and seconded by Laura Oksnevad. The motion on the floor is to
approve Option A for our target enrollment for the next school year.
A roll call resolution was read from the previous meeting that still stands.
Roll call taken, all in favor, yes.
Motion carried 6/0.

READ MEMORANDUM OF UNDERSTANDING
Dr. Tim Anderson presented the READ Memorandum of Understanding.
Roll call taken, motion carried 6/0.
Laurel Hood made a motion to approve; Dr. Cassandra Palmer seconded the motion
Motion carried 6/0.

Dr. Tim Anderson presented the Memorandum of Understanding, Collaborative Process for
approval.

Roll call taken, all in favor.

Motion carried 6/0.

Chair Ben Phillip adjourned the Regular School Board Meeting at 7:58 pm.

Chair Ben Phillip called the Work Session to order at 7:58 pm.

COMMUNITY SERVICES REPORT
Wendy Webster, Director of Community Services and Communications presented the
Community Services Report

8:37 pm - Chairman Ben Phillip called for a pause in the meeting\(bio-break).
Laura Oksnevad made a motion to approve, Laurel Hood seconded the motion.
All were in favor.

8:44 pm The School Board Meeting was called back into session.

MSBA CONVENTION
Chairman Phillip shared an overview of the MSBA Convention.



https://meetings.boardbook.org/Meeting/AgendaItemEdit/16259944?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16259944?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16272621?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16272621?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16272621?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16272621?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16272621?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16260957?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain

POLICY 202.1
Dr. Cassandra Palmer presented 202.1 policy, 2nd reading: Board Compensation,
Minor changes to be made to the policy and bring it back for a final read on 3/4/2025.

POLICY 214
Dr. Cassandra Palmer presented Policy 214, 2nd reading: Out-of-State Travel by School Board
Members, second reading. Final reading to be presented at the 3/4/2025 School Board
Meeting.

POLICY 524.1
Dr. Cassandra Palmer presented the Cell Phone Discussion: "Cell Phones: where are we at and
where are we going..." Policy 524.1 Bring Your Own Device (BYOD) was also presented.

ISD 282 Updates
Hope Fagerland shared updates on current events throughout SANB.

Ben Phillip, School Board Chair adjourned the Work Session at 9:43

Next meeting March 4, 2025, St. Anthony Community Center Council Chambers

Signed: Laurel Hood - School Board Clerk
Attest: Sally Sawyer


https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210698?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210698?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210703?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210703?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210703?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16210703?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16261477?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16261477?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16261477?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16261477?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130344?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130344?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130344?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130442?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16130442?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/16261477?agendaID=681865&ReturnToAgendaID=681865&returnUrl=%2FMeeting%2FAgenda%2F671498%3FreturnUrl%3D%252FHome%252FMain
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INDEPENDENT SCHOOL DISTRICT 282

SCHOOL BOARD CONSENT AGENDA

3/4/2025
PRESENTER(S): School Board Chair
1. Personnel
Hire(s)
Last Name First Name Position School Date Effective
Walji Baumgartner Trevor SpEd Teacher SAMS 02.20.25
Schafer Jill SpEd Para SAMS 02.24.25
Resignation(s)
Last Name First Name Position School Date Effective
Remer Aurora Teacher Wilshire 2.22.2025
Retirement(s)
Last Name First Name Position School Date Effective
LOA requests:
Last Name First Name Position School Date Effective
Brodjieski Claire Youth Coordinator Community Services 06.05.2025

c. Payment of Bills 2/18/25

01- General Fund $167,474.36
02- Food Service Fund $31,625.22
03- Transportation Fund $164,000.60
04- Community Service Fund $5,070.72
05- Capital Expenditure Fund $15,843.36
09- Trust Fund $147.88
25- Student Activities $5,970.93
Total: $ | $390,133.07




Athletics and Activities
Annual Report

SANB School Board
March 4, 2025

& Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

Collective Transformational Purpose

I serve to use the power of Emnallw e
school activities to make the ntlitlllla

Working with Purpose

world a better place, working

Resnect
Teamwork

To Capture the HEART of All Participants

alongside coaches and
advisors to help fulfill their

puUrpose.


https://gamma.app/?utm_source=made-with-gamma

Working with Purpose

Our coaches and advisors are
capturing the hearts of students; our
programs are improving their lives,
the community, and the world!

This is why we are part of our schools.



https://gamma.app/?utm_source=made-with-gamma

Strategic Directions 2023-
2024
i g

Weekly Lessons Fithess Center Intramurals
Incorporating valuable Enhancing physical Promoting
life skills. well-being. participation and fun.

£ Made with Gamma



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



4
St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282



	Agenda
	Call to order Regular School Board Meeting (2 minutes)

     Ben Phillip, School Board Chair
	↵ 



Approval of agenda (2 minutes)

     Ben Phillip, School Board Chair
	Minutes from February 18, 2025, Board Meeting (2 minutes)

     Ben Phillip, School Board Chair
	2.18.2025 minutes (3)

	Consent Agenda (2 minutes)

     Ben Phillip, School Board Chair
	3_4_2025 Consent Agenda.docx (3)

	Winter Sports Recognition of students (20 minutes)

     Dr. Troy Urdahl, Director of Athletics, Activities, Facilities, Zach Siggelkow,

     Athletics and Activities Coordinator, Head Gymnastics Coach, Amy Caldwell and

    Science Olympiad Team Advisor, Steven Rice
	Communications Break (10 minutes)
	Report Athletics & Activities (10 minutes)

     Dr. Troy Urdahl, Director of Athletics, Activities, Facilities
	Action: 2025-2026 School Calendar (5 min)

     Wendy Webster, Director of Community Services & Communications
	Action: Policy 202.1 - ISD 282 Board Compensation (5 minutes)

     Dr. Cassandra Palmer, School Board Vice Chair
	Action: Policy 214-Out of State Travel by Board Members (5 min)

     Dr. Cassandra Palmer, School Board Vice Chair
	Discussion: First reading: Policy 405 - Veteran's Preference (5 min)

     Dr. Cassandra Palmer, School Board Vice Chair
	Staffing update (15 minutes)

     Dr. Tim Anderson, Executive Director of Human Resources and Operations
	2025-2026 Budget Model Assumptions - Discussion (30 minutes)

     Dr. Renee Corneille, Superintendent and Hope Fagerland, Executive Director of 

     Academics
	ISD 282 Updates (10 minutes)

     Hope Fagerland, Executive Director of Academics
	School Board Member Updates (10 minutes)
	Adjourn School Board Meeting (2 minutes)

     Ben Phillip, School Board Chair
	39367ee5-e812-44a5-ad0d-2d575e8881b2
	c187b8f1-7bf5-42dd-9e48-92f7e2b725f6
	3f7c654c-458d-44a3-9b0b-9abb3fb5ea9d
	bc9a145e-8589-40e9-ad18-e9a9bfec5b21
	6e9bbb94-0829-4300-8c91-6979f14155b5
	b4a15797-21ec-4c8c-99ea-e8327cd4873a
	1dfdedf3-2046-4563-8617-47439c5d3656
	774544e2-6b72-4950-9c19-0c9f03e96071
	2292f73e-ab73-46df-be01-d2ab73a97d21
	b7303087-6224-491c-bd56-21298d369662
	7cc38597-3545-4fe7-a567-87bba7bc565a
	d91079be-3490-4c28-a918-d8397f4ffd67
	2031d085-af27-4396-b0b4-c1241a746473

