
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/97170186138?pwd=

53KHgYMA6U2BiwMCSPhgCTY23H3cnS.1
Webinar ID:  971 7018 6138  Passcode:  547449

Trustee Holden will be attending via video conference from: 
Via della Penna, 22, 00186 Roma RM, Italy

 

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 5:00 p.m.  A quorum was declared
present.

2. Approval of Closed Session Agenda
Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra
Voting:
Unanimously Approved

Regular Board Meeting
06/17/2025 - 06:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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3. Public Comments on Closed Session Agenda
There were no public comments. 

4. Recess to Closed Session in the Superintendent's Office

A. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.9: Pending Litigation: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

D. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

1. Appeal of Denial of an Interdistrict Transfer Request - Student A

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
Voting:
Cynthia Roenisch - Yes
Kevin Saavedra - Yes
Emily Uhlhorn - Yes
Ida Green - No

The Board took action to uphold the denial of an Interdistrict transfer request for Student A. 

7. Approve Agenda and Review Norms
Trustee Saavedra read the board norms. 

Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra
Voting:
Unanimously Approved

8. Public Comment on the Consent Agenda
Public comment: 

One public comment expressed concern and frustration related to AB715.

9. Approval of Consent Agenda
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Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra
Voting:
Unanimously Approved

10. Public Comment for Items Not on the Agenda
Tara Taupier, Superintendent, and the Board had a discussion/issued statements prior to the
start of public comments on items not on the agenda. 

Public Comments:

One public comment scrutinized the District's lack of response to the Redwood
teacher who made an antisemitic comment.
Two public comments urged the District to consider AP calculus at Tamalpais High
School.
One public comment urged the community to respect Tara Taupier, citing her
unwavering dedication to the District and its students. 
One public comment stated an intervention coordinator at Tamalpais High School is
needed to close the achievement gap. 
One public comment stated the coverage of the last meeting was interesting and
eluded news networks were not transparent. 
One public comment challenged the Board to engage in professional development
related to institutional racism. 
Twelve public comments urged the Board to reconsider Paul Austin and Tenisha
Tate's contracts, citing countywide support. 
One public comment stated the District cannot delegate core academic functions and
half a million dollars for part-time work is too much money. 
One public comment was emailed urging the Board to replace the synthetic field with
natural grass for a variety of reasons. 
One public comment was emailed urging the Board to fully vet the issues and finances
of the Oak Hill project.  
Seventeen public comments were emailed asking the Board to reconsider the contacts
for Tenisha Tate and Paul Austin at the 6/17/25 Board meeting. 
Five public comments were emailed expressing disappointment with the Board for not
supporting the Black Student Success Team and their unprofessionalism at the 6/3/25
Board meeting. 
One public comment was emailed applauding the decision not to renew the contracts
for the special student support program at issue, arguing they will create future
divisiveness and racial tension.  
One public comment was emailed condemning the behavior of Board members at the
6/3/25 meeting.  They urged the Board to look at themselves, revisit norms and lead
with professionalism and respect for everyone. 

11. Superintendent's Report
The Board recessed at 7:14 p.m. and reconvened at 7:20 p.m.
There was no Superintendent's report. 
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12. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Recognition of Golden Bell Awardees (7:20 pm)
Dr. Tara Taupier, Superintendent, congratulated all the recipients.   Discussion item only.

There were no public comments. 

B. Discussion of Community and Consciousness Unit 2 & 3 Feedback (7:29 pm)
Paula Berry, Senior Director of Curriculum and Instruction, presented feedback on
Community and Consciousness Units 2 & 3.   She noted the timeline was delayed due to the
tragedy at Archie Williams High School.  Discussion only item. 

Public Comment:

Three public comments urged the District to revise the curriculum and remove
oppressor/oppressed themes.  They further stressed there is time to do this.
One public comment expressed support and appreciation for colleagues who have
developed this course and have heard great things; further stated that knowledge
is critical and missing from public education. 
One public comment urged the District to teach about different ethnicities and the
richness of various ethnic groups to bring students together. 
One public comment expressed support for these courses but felt the Soviet
narratives are deeply concerning. 

C. Hold Public Hearing on the 2024-25 Update to the Local Control and Accountability Plan,
Local Indicators and Budget Overview for Parents (8:00 pm)

There was a public hearing on the 2024-25 Update to LCAP.

There was no public comment. 

D. Discuss the 2024-25 Local Control and Accountability Plan Update, Local Indicators, and
Budget Overview for Parents (8:01 pm)

Dr. Tara Taupier, Superintendent, presented TUHSD's LCAP and noted comparisons to last
year.  Discussion item only.

There was no public comment. 

E. Hold Public Hearing on the 2025-26 Proposed Budget and Related Reserve Levels (8:29
pm)

There was a public hearing on the 2025-26 Proposed Budget and Related Reserve Levels.
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There was no public comment. 

F. Presentation and Discussion of 2025-26 Proposed Budget and Related Reserve Levels (8:31
pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented.  Discussion
item only. 

There was no public comment. 

The Board took a quick 5-minute bio break. 

G. Adopt Resolution No. 24- 18: Tax Anticipation Note for 2025-26 ROLL CALL VOTE (9:27
pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented. 

There was no public comment. 

Motion made by: Ida Green
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

Resolution No. 24-18 was approved. 

H. Take Action on Revised Tentative Agreement between TUHSD and CSEA (9:29 pm)
Corbett Elsen, Assistant Superintendent of Business and Operations, presented. 

There was no public comment. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The revised tentative agreement between TUHSD and CSEA was approved. 

I. Discuss and Take Action on the Updated TUHSD Workplace Violence Prevention Plan (9:30
pm)

Wes Cedros, Assistant Superintendent of Human Resources, presented the updated TUHSD
workplace violence prevention plan and noted minimal changes. 

There were no public comments. 

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved
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The updated TUHSD worklpace violence prevention plan was approved. 

J. Take Action on an Hourly Wage Increase for Tam Adult School Teachers (9:35 pm)
Wes Cedros, Assistant Superintendent of Human Resources, presented Trustee
Considerations for an hourly wage increases for Tam Adult School teachers.

There was no public comment. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The hourly wage increase for Tam Adult School teachers was approved. 

K. Take Action on an Hourly Wage Increase for Tam Adult School ELL Coordinator (9:35 pm)
Wes Cedros, Assistant Superintendent of Human Resources, presented Trustee
Considerations for an hourly wage increases for Tam Adult School ELL Coordinator.

There was no public comment. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The hourly wage increase for Tam Adult School ELL coordinator was approved. 

L. Take Action on an Hourly Wage Increase for Tam Adult School CTE Coordinator/Teacher
(9:35 pm)

Wes Cedros, Assistant Superintendent of Human Resources, presented Trustee
Considerations for an hourly wage increases for Tam Adult School teachers.

There was no public comment. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The hourly wage increase for Tam Adult School CTE Coordinator/Teacher was approved. 

M. Adopt Resolution No. 24-23 - 2025-2026 Authorization to Sign on Behalf of the Governing
Board ROLL CALL VOTE (9:39 pm)

Corbett Elsen, Assistant Superintendent of Business and Operations presented.

There was no public comment. 
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Motion made by: Ida Green
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

Resolution No. 24-23 was approved. 

N. Discuss First Read of BP/AR/E 1330 Use of School Facilities (9:41 pm)
Corbett Elsen, Assistant Superintendent of Business and Operations, presented the first read
of BP/AR 1330.  Discussion item only.

There was no public comment. 

O. Discuss First Read of Update to BP/AR/E 1230 Community Relations (9:49 pm)
Corbett Elsen, Assistant Superintendent of Business and Operations, presented the first read
of BP/AR/E 1230.  Discussion item only.

There was no public comment. 

P. Take Action on Agreement for Social Media Communication Services with COMPETE, LLC
(9:51 pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented the
COMPETE, LLC agreement.  

There was no public comment. 

Motion made by: Kevin Saavedra
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The agreement for social media communication services with Compete, LLC was approved. 

Q. Take Action on Updated Athletic Coaches' Stipends 2025-26 (9:55 pm)
Corbett Elsen, Assistant Superintendent of Business and Operations, presented updated
athletics coaches' stipends for 2025-26.

There was no public comment. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

The updated athletic coaches' stipends for 2025-26 were approved. 

13. Consent Agenda
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A. School Plan for Student Achievement-Archie Williams High School

B. School Plan for Student Achievement- Redwood High School

C. School Plan for Student Achievement-San Andreas High School

D. School Plan for Student Achievement-Tamalpais High School

E. School Plan for Student Achievement-Tamiscal High School

F. Accept 2024-25 Mandated Costs Block Grant Compliance Report

G. Notification of Application for Categorical Funding

H. Approve Purchase of IT Equipment for District-Wide Use

I. Approve Change Order # 1 to Construction Contract with FieldTurf Contract to Re-Turf
Ghilotti Field at Redwood HS

J. Approve Change Order # 1 to Construction Contract with Tri-Valley Excavating Company,
Inc. for Interim Parking Project at Redwood HS

K. Monthly Report of County, Schools, and District Investments as of February 28, 2025

L. Declare as Surplus and Authorize - Vehicles - Maintenance and Operations Department

M. Ratify Batch and Warrant Details - May 2025

N. Approve Personnel Summary for June 17, 2025

O. Approve Purchase Orders over $40,000 List No. 17

P. Approve Contracts Over $40,000 - June 17, 2025

Q. Ratify Contracts Under $40,000- June 17, 2025

R. Approve Out of State Field Trip- Ashland, Oregon - Redwood High School

S. Approve Draft Minutes of the January 14, 2025 BOT Meeting

T. Approve Draft Minutes of the January 21, 2025 BOT Workshop

U. Approve Draft Minutes of the January 22, 2025 Special BOT Meeting
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V. Approve Draft Minutes of the March 19, 2025 Special BOT Meeting

W. Declare as Surplus and Authorize - Disposal of Textbooks and Microscopes - Tamalpais
High School

X. Declare as Surplus and Authorize- Auto Shop Donation - Tamalpais High School

14. Trustee Reports
Trustees Green, Saavedra, Uhlhorn and Roenish provided reports.  

15. Conclusion
A special Board meeting is scheduled for 7/2/25.
Trustee Saavedra reflected on the board norms.

16. Adjournment
The meeting adjourned at 10:03 p.m.
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