L — SpeCiaIBoardMeeting
ARG, TAMALPAIS UNION HIGH 06/03/2025 - 05:00 PM

“ SCHOOL DISTRICT Kreps Conference Room Tamalpais Union High School
District

395 Doherty Drive, Larkspur, CA 94939

MEETING MINUTES

Call to Order at 4:55 p.m.
Open Session 5:30 p.m.
Zoom link: h : mdistrict-org.zoom.us/j/923129493164?pwd=
l[gK4HbxhVY L27MMaHFIpxSMF.1
Webinar ID: 931 2949 3164 Passcode: 866769

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members

Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk

Emily Uhlhorn, Board Member

Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order

Call to order by Cynthia Roenisch, Board President, at 4:57 p.m. A quorum was declared
present.

2. Approval of Closed Session Agenda
Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

3. Public Comments on Closed Session Agenda
There were no public comments.



4. Recess to Closed Session in the Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

B. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter

a. Request for Waiver of Graduation Requirement
5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action.

7. Approve Agenda and Review Norms
Trustee Saavedra read the board norms.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

8. Public Comment on the Consent Agenda
There was no public comment.

9. Approval of Consent Agenda

Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

10. Public Comments: PER SPECIAL BOARD MEETING RULES - PUBLIC COMMENT IS HEARD
EXCLUSIVELY FOR ITEMS ON THE AGENDA

Public Comment:

e One public comment critiqued the way the Board navigated the divided community.

e Thirty-one public comments spoke in support of the BSST/HUB and Paul and
Tenisha's work, arguing the data is proof and urged the Board to continue this work.

¢ Sixteen public comments argued Paul and Tenisha are impacting students in a
meaningful way which cannot be duplicated.

¢ One public comment stated these contracts should be reviewed by incoming
leadership.

e One public comment was emailed asking the Board how we could foster success for
Black students without the Black Student Success Team.



¢ One public comment was emailed urging the District to be equitable and create a bias-
free school for all groups.

¢ One public comment was emailed with the signatures of 44 others urging the Board
to renew the contracts for the teams supporting Black Student Success.

11. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Take Action on Contracts for Services (5:40 pm)

a. Contract for Services: Deborah McKnight

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:

Unanimously Approved

b. Contract for Services: John Shields

Motion made by: Kevin Saavedra

Motion seconded by: Ida Green
Voting:
Unanimously Approved

c. Contract for Services: Dr. Lori Watson

Motion made by: Ida Green
Motion seconded by: Emily Uhlhorn

Voting:
Unanimously Approved

d. Contract for Services: Dynamic Solutions for Youth

Motion made by: Ida Green
Motion seconded by: Jennifer Holden
Voting:

Unanimously Approved

e. Contracts for Services: E3

Motion made by: Jennifer Holden
Motion seconded by: Ida Green
Voting:

Unanimously Approved

f. Contract for Services: Bridge the Gap College Prep

Motion made by: Ida Green
Motion seconded by: Emily Uhlhorn



Voting:
Unanimously Approved

g. Contract for Services: Tenisha Tate

The Board recessed at 7:17 p.m.
The Board reconvened at 7:30 p.m.

Motion made by: Ida Green

Motion seconded by: Emily Uhlhorn
Voting:

Cynthia Roenisch - No

Kevin Saavedra - No

Emily Uhlhorn - Yes

Ida Green - Yes

Jennifer Holden - No

Not Approved.

h. Contract for Services: Paul Austin

Motion made by: Ida Green

Motion seconded by: Emily Uhlhorn
Voting:

Cynthia Roenisch - No

Kevin Saavedra - No

Emily Uhlhorn - Yes

Ida Green - Yes

Jennifer Holden - No

Not Approved.

12. Consent Agenda

A. Request for Waiver of Graduation Requirement

13. Conclusion
Trustee Saavedra reflected on the board norms.

14. Adjournment
The meeting adjourned at 7:48 p.m.



