B Regular Board Meeting
A TAMALPAIS UNION HIGH 02/25/2025 - 06:00 PM
“_ = reps Conference Room

395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.
Regular Board Meeting 6:00 p.m.
Zoom Link: h : mdistrict-org.zoom /94312
j hKGF TF3Z7Z0L BBoKwR.1
Webinar ID: 943 1203 1733 Passcode: 645364

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members

Cynthia Roenisch, Board President
Emily Uhlhorn, Board Member

Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order

Call to order by Cynthia Roenisch, Board President, at 4:58 p.m. A quorum was declared
present; Trustee Saavedra was absent.

2. Approval of Closed Session Agenda

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:

Unanimously Approved

3. Public Comments on Closed Session Agenda
There were no public comments.



4. Recess to Closed Session in the Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing Litigation

B. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.9(d): Conference with Legal Counsel

1. Take Action on Government Claim filed by RHS parents of student AH

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

F. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session

The Board took action to reject a government claim filed by Redwood High School parents. The
vote was unanimous.

7. Approve Agenda and Review Norms
Trustee Holden read the board norms.
Motion made by: Emily Uhlhorn

Motion seconded by: Ida Green
Voting:

Unanimously Approved

8. Public Comment on the Consent Agenda
There was no public comment.

9. Approval of Consent Agenda
Motion made by: Emily Uhlhorn

Motion seconded by: Jennifer Holden
Voting:

Unanimously Approved



10. Public Comment for Items Not on the Agenda
Public Comments:

e Two public comments expressed criticism over the Stop & Learns.
e One public comment was emailed regarding the Coalition for Restoration of Drake

History.

11. Student Trustee Reports
The following student trustees presented:

e Samantha Winslow, Archie Williams High School
e Emily Hitchcock, Redwood High School

e Ruby Kosek, Tamalpais High School

e Cecilia Ferris, Tamiscal High School

12. Superintendent's Report

Dr. Tara Taupier, Superintendent, shared two high school students and one recent graduate
from Santa Rosa tragically passed away from fentanyl poisoning over the weekend while two
more were hospitalized. TUHSD has extended training and resources to Santa Rosa and the
Tam District. Upcoming events include: CAASPP testing, Just Dinner, and an end to the R4

grading period.

13. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Announcement of the Selection of the Next Principal for Tamalpais High School (6:31 p.m.)

Dr. Tara Taupier, Superintendent presented Sam Pasarow has been selected as the next
principal of Tamalpais High School effective 7/1/25.

Public Comment:

¢ One public comment congratulated Sam.

B. Local Control and Accountability Plan Mid Year Update: February 2025 (6:37 p.m.)

Dr. Tara Taupier, Superintendent presented. Discussion item only.
The LCAP represents the District's goals and action steps and is a commitment to the
community, providing transparency in how the budget is spent.

There was no public comment.

C. Update on the Black Student Success Team (6:57 p.m.)



Kelly Lara, Assistant Superintendent of Education Services presented. Discussion item only.
The Black Student Success Team (BSST) and HUB were designed to foster an inclusive,
supporting, empowering environment for Black and African American students at Tamalpais
High School. The four primary goals of the BSST and HUB are to increase attendance,
reduce D/F/I grades, reduce credit deficiency and enhance the perception of safety and
belonging.
Public comment:

e One public comment expressed gratitude to the BSST/HUB and said they hope this

work continues.

® One public comment stated relationships and rapport are critical to BSST. Tenisha
Tate and Paul Austin bring this and have built a community on campus.

D. Discussion of Future Agenda Items (7:37 p.m.)

The Board requested the following future agenda items: an update on federal policy changes
and how they may impact funding, an update on solar panel projects and changes to tax
credits, an update on summer construction and a review of Stop & Learns.

14. Consent Agenda
A. Tam District School Safety Plans
B. Ratify Contracts under $40,000 - February 25, 2025
C. Approve Purchase Orders over $40,000 List No. 12
D. Approve Personnel Summary for February 25, 2025
E. Rescheduled - High Risk Field trip- TEAM- Point Reyes- Archie Williams High School
F. Approve High Risk Field Trip - San Quentin Rehabilitation Center- San Andreas
G. Declare as Surplus and Authorize Disposal- Bulk Equipment- Tamalpais High School

15. Trustee Reports

Trustees Green, Holden, Uhlhorn and Roenisch provided reports.

16. Conclusion
Trustee Holden reviewed the Board norms.

17. Adjournment



The meeting adjourned at 7:46 p.m.



