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— WILL COUNTY SCHOOL DISTRICT

MISSION CORE VALUES
We are Will County School District 92 Bulldogs, #BeaBuIIdog by...

a proud student-centered, community-focused district
committed to supporting every learner. Through high-quality

educators, a safe and inclusive environment, and strong B eing responsible
partnerships, we empower students to grow with purpose,

pride, and a passion for learning. U niting to succeed
We value rigorous academic standards, social-emotional

learning, the purposeful use of technology, and extracurricular L earning with passion
opportunities that support the growth of the whole child.

Together, we continue to build a future grounded in
opportunity, engagement, and success for generations. L eading by example

D emonstrating respect
VISION

To ensure students are at the center of everything we

do, helping every Bulldog grow into a lifelong learner and G : -

thoughtful problem solver by utilizing data-driven decisions rowing with purpose
to guide instruction.

o whing your originality

CORE STRATEGIC PLANNING COMMITTEE MEMBERS:

Adrianna Washington Amy Wiecek Dave Blatchley

Board Member Reading Staff Member Assistant Superintendent
Jeff Przybyl Danielle Nommensen LRSS

Board Member Staff Member Kirsten Frankovich
Kristen Buzan Rachel Yergler Superintendent

Parent Staff Member Cathie Pezanoski

Kasia Fulkerson Megan Urban Consultant

Parent Principal Alternate Board Members:
Mina Flannery Barbara Shanahan :;Aiilgs?%svzﬁke

School Staff Member Director of Curriculum

and Instruction



GOALS

GOAL 1:

FINANCE AND FACILITY

Will County School District 92 will
responsibly use financial resources

to provide a safe and innovative

environment.

1. Elevate safety and security features

2. Enhance community stakeholders’ experience
through facility improvements

3. Optimize operations to maintain fiscal
responsibility

GOAL 2:

FAMILY AND COMMUNITY
PARTNERSHIPS

Will County School District 92 will
support family engagement, build

relationships within the community,

and foster unified communication.

1. Increase meaningful partnerships with families

2. Provide resources for families to support
their child(ren) academically, socially and
emotionally

3. Promote the district to the larger community
and connect with its resources

4. Establish consistent and aligned
communication practices between district and
families
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GOAL 3:
CURRICULUM AND =
INSTRUCTION @ _

L)

Will County School District 92 will

provide high-quality curriculum and

instruction that is rigorous, inclusive,

and aligned to standards to support the academic

success of all learners.

1. Develop an age-appropriate digital citizenship
curriculum

2. Provide resources and professional
development to support best instructional
practices

3. Deliver targeted supports for students
performing below and above grade level to
ensure access and extend learning

4. Ensure all curriculum is vertically and
horizontally aligned across grade levels and
subject areas

GOAL 4:
STUDENT CULTURE AND

CLIMATE O
Will County School District 92 | I
will promote a positive student

culture by empowering ownership,

supporting well-being, and fostering belonging.

1. Foster student ownership in learning through
choice and voice

2. Continue to develop ways to meet the social-
emotional needs of learners

3. Strengthen a sense of belonging and purpose
for all students

4. #BeaBulldog |

GOAL 5: 4
PROFESSIONAL CULTURE

Will County School District 92

will build a strong professional

community by attracting and

retaining high-quality staff, supporting

ongoing growth, upholding professional

standards, and fostering trust and collaboration.

1. Implement strategic recruitment practices to
attract and retain high-quality, diverse staff.

2. Provide ongoing professional development
and mentorship to support staff growth and
success.

3. Reinforce professional expectations through
regular training and clear communication.

4. Foster a culture of collaboration and mutual
respect to strengthen trust among all staff
members.




