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Strategic Plan Overview

Mission: To provide inspiration and resources for every student to achieve academic
excellence and pursue their highest potential by creating an equitable and inclusive
community that fosters social and emotional well-being and a passion for learning.

Vision: “Belong, Engage, Seek Justice” - A community where all students know they
belong, engage and excel in their learning experience, and are prepared to act as
champions of social justice.

7 Strategic Pillars:

1.
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Portrait of a Graduate

Teaching & Learning

Social Emotional & Mental Health

Diversity, Equity, Belonging & Inclusion (DEBI)
Climate & Culture for Student Success
Communications

Infrastructure, Facilities & Finance
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Pillar 1: Portrait of a Graduate

Primary Goal: Integrate the core competencies of the CSD Portrait of a Graduate (PoG)
into the culture of each school community.

Key Performance Measures:
o  Age-level appropriate assessment for students to demonstrate
understanding/feedback on competencies.
o  Survey to gather feedback from parents/guardians and staff regarding
competencies, implementation progress, and modifications.

Potential Measurable Outcomes / 2024-2025 Next Steps:
o Implementation of the district-wide communication plan to staff, students, and
community providing an overview of PoG competencies.
o Analysis of 2024 student perception data.
o Expansion of the Portrait of a Graduate work, facilitated by the Assistant
Superintendent.




Pillar 2: Teaching and Learning
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Superintendent’s
Re port e  Primary Goal: Increase student success through rigorous curriculum design, instructional
best practices, meaningful programming, and purposeful environments.
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e  Key Performance Measures:
o  Curriculum website with resources for staff, students, and families.
o  District-wide Data Accountability Plan, including data reporting tools.
o Annual Strategic Plan Update Presentation.
o  Periodic School Board Updates.
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Pillar 2: Teaching and Learning

e  Potential Measurable Outcomes / 2024-2025 Next Steps:

o
o

o

Publication of Curriculum Blueprint on the website.

Continued development of K-6 Curriculum for ELA and Math, including common
assessments.

Continued development of 7-12 ELA, Math, and Social Studies curriculum.
Seeking Board approval of the 6-year curriculum renewal cycle.

Development of Common Assessments for the standards-based elementary
report card.

Opening and monitoring the success of students at EPIC.

Development of a Data Governance Plan including regular data team meetings, a
data handbook, and a comprehensive assessment calendar.

Planning for the creation of various data dashboards, starting with updates to the
Linklt! platform.

Implementation of pilot replacement resources for Special Education Math and
ELA.

Piloting of a K-4 ELA and assessment dashboard for Special Education.

Providing PLN coaching for all teachers in grades K-1.

Providing a PLN train the trainer coaching model.
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Pillar 3: Social Emotional & Mental Health

Primary Goal: Implement a robust system of in-school services and supports addressing
students’ social, emotional, and mental health, alleviating barriers to school engagement
and academic achievement.

Key Performance Measures:
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District emergency report forms.

Pennsylvania Youth Survey (PAYS) data 2023-2024.

Student academic and behavioral data from the Multi-Tiered System of Supports
(MTSS) process.

Pre/post survey for SEL programmatic initiatives.
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Pillar 3: Social Emotional & Mental Health

Potential Measurable Outcomes / 2024-2025 Next Steps:

o

Review and refinement of MTSS structure, template, and implementation
processes and procedures with administration and building staff.

Full implementation of Intervention Manager in LinkIT for MTSS team referrals
and progress monitoring.

Providing targeted support to students based on the areas of need identified
through the 2023 PAYS data.

Continued implementation of the SRSS-IE universal screener in Linkit.
Providing training in the BHworks individual universal screener through Project
Aware.

Review of PBIS processes and procedures.
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Pillar 4: Diversity, Equity, Belonging & Inclusion

e  Primary Goal: Continued integration of Diversity, Equity, Belonging, and Inclusion (DEBI)
concepts into district culture.

e  Key Performance Measures:

o
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Social Media Presence Polls and Surveys.

Community Feedback (Surveys and Focus Groups).

Incident and Discipline Data.

Curriculum Audit Instrument(s).

Classroom Walkthrough Data (Quantitative & Qualitative).

Student Belonging Surveys.

Illuminate CSD’s Equity policy and commitment to DEBI.

Review and revisit current district discipline policies and restorative practices.
Audit core curriculum and complementary resources and materials.
Research and implement recommendations and best practices for DEBI
programming.
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Pillar 4: Diversity, Equity, Belonging & Inclusion

e  Potential Measurable Outcomes / 2024-2025 Next Steps:

o
o
o

Update the Cultural Proficiency Framework.

Implement the Special Education Framework, K-12.

Provide professional development on new Title IX Regulations for all staff in
August 2024.

Consultation with the Pacific Education Group (Courageous Conversations) in July
to discuss modified PD/programming for schools.

Seeking to re-engage previously trained staff to strengthen DEBI practices.
Research recommendations and best practices for DEBI programming for
families, staff, and students.

Ed Office team auditing newly adopted curriculum and complementary
resources and materials as part of the curriculum cycle.
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Pillar 5: Climate & Culture for Student Success

e  Primary Goal: Provide a consistent K-12 environment that is safe and welcoming to all,
promotes and sustains healthy relationships, affirms all scholars, and creates a space
conducive to 21st century teaching and learning.

e Key Performance Measures:

a.
b.
c.

Climate and culture survey.

Measure student and parent/guardian belonging.

Discipline referrals (e.g., fewer bullying incidents, fights, ISS, OSS, increased
attendance).

e  Potential Measurable Outcomes / 2024-2025 Next Steps:

a.
b.

Continued partnership and training from security personnel districtwide.
Provision of Safety Care training at the high school in August for building admin
and security staff.

Reconstitution of the districtwide Safe Schools committee to re-examine and
strengthen practices and protocols.

Provision of ongoing paraprofessional training in areas including de-escalation
and classroom management.

Review and strengthening of SEL and PBIS programs through partnership between
the Directors of Special Education and Student Services.
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Pillar 6: Communications

Primary Goal: Develop and sustain diverse structures for communication to cultivate and
strengthen two-way communication and build mutually beneficial relationships with
stakeholders.

Key Performance Measures:
o  Calendar milestone dates.
o Completion of tasks.

Potential Measurable Outcomes / 2024-2025 Next Steps:
o  Creation of a district-wide Communications Plan.
o) Creation of a Crisis Communications Plan.
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Pillar 7: Infrastructure, Facilities & Finance

Primary Goal: Analyze and compare options for district infrastructure needs; Examine the
effectiveness of fiscal resource allocation through an equity lens, student growth-oriented
experiences, and academic achievement.

Key Performance Measures:
o  Calendar milestone dates.
o  Budget and monthly financial reporting.
o Assessment of staffing, related costs and absenteeism.
o Review of current systems, procedures and policies.
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Pillar 7: Infrastructure, Facilities & Finance

e  Potential Measurable Outcomes / 2024-2025 Next Steps:

a.

0o

Coordination with building principals at elementary levels to identify areas for
expansion and inclusion of fifth-grade students.

Provision of a ribbon-cutting ceremony for EPIC.

Installation of new modular furniture at EPIC and Elkins Park.

Utilization of the completed feasibility study to engage with the architect to
execute a plan, including new educational spaces and climate control.
Completion of the bid (Fall 2024) and beginning of construction (Spring 2025) of
a new High School stadium.

Implementation of absence and time entry tools to automate processes and
simplify workflow.

Finalization of the draft of standard operating procedures for operational
departments.




