GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, JUNE 10, 2025 6:00 PM

Those present were Mark Bower, Christy Norton, Emily McNulty, Jon Dooley, Meredith Acra,
and Ryan Maddux. Also present were Tom Hunter, Andrea Phillips, and Vicki Houk.

Mark Bower opened the meeting with the Pledge of Allegiance.

Jon Dooley made a motion, seconded by Emily McNulty to approve the minutes of the
May 13, 2025 regular board meeting. Motion carried 6-0. Voting in favor: Mark Bower, Christy
Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

Ryan Maddux made a motion, seconded by Christy Norton to approve the vouchers as presented.
Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Meredith Acra made a motion, seconded by Jon
Dooley to approve the financial report as presented. Motion carried 6-0. Voting in favor: Mark
Bower, Christy Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

Jon Dooley made a motion, seconded by Emily McNulty to approve “Resolution to Transfer
Operations Fund Monies to the Prepaid Lunch Account”. Motion carried 6-0. Voting in favor:
Mark Bower, Christy Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

Ryan Maddux made a motion, seconded by Christy Norton to approve “PERF Resolution” as
presented. Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty,
Jon Dooley, Meredith Acra, and Ryan Maddux.

Jon Dooley made a motion, seconded by Christy Norton to approve the 2025-2026 Board
Officers: President: Emily McNulty; Vice-President: Ryan Maddux; Secretary: Meredith Acra.
Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.

Emily McNulty made a motion, seconded by Jon Dooley to approve the 2025-2026 ESCS Food
Bids: Dairy-Prairie Farms; Bakery-Frozen with Gordan Food Services; Café Food and Supply-
HPS/Gordan Food Services. Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton,
Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

The Climate Survey results were provided to the board members. The board members would like
to see the comments, Mr. Hunter will follow up with an email to board members.

Mr. Hunter provided board members with NEOLA updates. This is the first reading on
the following: New Policies — 5540.01, 5540.02. Revised Policies — 0166.1, 0167.2, 1216, 3216,
4216, 5511, 1220, 2210, 2221, 2340, 2370, 2370.2, 2411, 2421, 2623, 3120, 4120, 3120.02,
3120.11, 3142, 4213.01, 5111, 5310, 5330, 5410, 5460, 5462, 5517.01, 5540, 6111, 6116, 6151,
6230, 7300, 7310, 7430, 7440.01, 7455, 8120, 8121, 8330, 8400, 8405, 8451, 8500, 8510, 9150,
9160. Approval will be asked at the July 8, 2025 board meeting.
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NEW BUSINESS

Mrs. Stephanie Kress, School Board Attorney administered the Oath of Office to board members
Emily McNulty and Ryan Maddux, being re-appointed to a second term.

Mr. Hunter reported that negotiations with GTA will be necessary, the current teachers’ contract
will expire this year. Preliminary steps will be taken prior to October 1, 2025.

Emily McNulty made a motion, seconded by Ryan Maddux to approve the supplemental
contracts for summer school teachers: Michelle Adams, Amy Ralston, Shawn Ruble, Erin
Buening, Misty Cooney, Sherry Dunn, Kim Sebo, Jenny Schoettmer and Annie Wilkison.
Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.

Donations

Christy Norton made a motion, seconded by Jon Dooley to approve the following
donations:

$1,750.00 from Kim Hayden Memorial to GHS FCA

$15,000.00 from City of Greensburg to Greensburg Community Learning Center

Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.

Superintendent’s Report

e Mr. Hunter provided board members with the 2025 GCS Circuit Breaker Impact.

o Meredith Acra made a motion, seconded by Emily McNulty to approve the 2025-2026
Classified Handbook as presented. Motion carried 6-0. Voting in favor: Mark Bower,
Christy Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

e Jon Dooley made a motion, seconded by Christy Norton to approve the 2025-2026
Administrative Contracts as presented. Motion carried 6-0. Voting in favor: Mark
Bower, Christy Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

o Meredith Acra made a motion, seconded by Ryan Maddux to approve a pay increase to
the Classified employees for the 2025-2026 school year as presented. Motion carried 6-0.
Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley, Meredith
Acra, and Ryan Maddux. (See Attachment A).

e Emily McNulty made a motion, seconded by Meredith Acra to approve the 2025-2026
GES Field Trips as presented, and the GHS Choral Department trip to Chicago in
March 2026 as presented. Motion carried 6-0. Voting in favor: Mark Bower, Christy
Norton, Emily McNulty, Jon Dooley, Meredith Acra, and Ryan Maddux.

e Emily McNulty made a motion, seconded by Christy Norton to approve the Micro-
Purchase Threshold with no changes needed for the 2025-2026 school year. Motion
carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.

e Jon Dooley made a motion, seconded by Meredith Acra to grant permission to dispose of
two (2) Chevy Mini Buses. They will be sold through Maddux Auction at a future date.
Motion carried 5-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon
Dooley, and Meredith Acra. Ryan Maddux abstained from voting.

e Congratulations to GJHS on receiving STEM Certification.
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Resignations and Retirements:

Emily McNulty made a motion, seconded by Ryan Maddux to approve the following:
Jack Obermeyer — Resignation from GJHS/GHS Assistant Band Director position
Faith Muncie — Resignation from GES Teaching Assistant position

Carey Crites — Retirement from GCS Cafeteria

Kristine Weber — Resignation from GHS cafeteria

Charles Stauffacher — Resignation from student custodial position.

Trish Hilshorst — Resignation from GCS custodian position

Anita Jones - Resignation from GHS Cafeteria

Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon
Dooley, Meredith Acra, and Ryan Maddux.

Appointments
Christy Norton made a motion, seconded by Jon Dooley to approve the following:

Ethan Clifford — GCS Summer technology student employment
Mason McNulty — GCS Summer technology student employment
Adam Powers — GCS Summer student employment

Amelia Comer — GJHS Technology and Engineering teacher
Todd Crabill- GHS Archery Coach

Marci Kunz — GJHS Head 7" Grade Volleyball Coach

Aubrey Neese — GJHS Assistant Soccer Coach

Ashtyn Easley — GCS summer student employment

Aiden Easley — GCS summer student employment

Cooper Williams — GCS summer student employment

Michelle Adams — GHS Spirit Crew Sponsor

Bryce Mize — GHS Spirit Crew Sponsor

Motion carried 5-0. Voting in favor: Mark Bower, Christy Norton, Jon Dooley, Meredith Acra,
and Ryan Maddux. Emily McNulty abstained from voting.

Comments from Board Members

Jon Dooley congratulated Mr. Hunter for his appointment as Vice President to Indiana
Association of Public School Superintendents.

Congratulations to the GHS Varsity Baseball team in the regional championship. They will
advance to semi-state on Saturday playing in Jasper, IN.

Congratulations to Olivia Grimes, GHS Varsity Track athlete in placing at the State meet in shot
put and discus.

On-Line enrollment into the Virtual School is progressing.

The next regular meeting will be held on Tuesday, July 8, 2025 at 6:00 PM.

Emily McNulty made a motion, seconded by Christy Norton to adjourn the meeting at 6:48 PM.
Motion carried 6-0. Voting in favor: Mark Bower, Christy Norton, Emily McNulty, Jon Dooley,
Meredith Acra, and Ryan Maddux.



