GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, JULY 8, 2025 6:00 PM

Those present were Emily McNulty, Ryan Maddux, Meredith Acra, Mark Bower, Jon Dooley,
Christy Norton and Steve Stringer. Also present were Tom Hunter, Andrea Phillips, Tammy
Williams and Vicki Houk.

Emily McNulty opened the meeting with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Jon Dooley to approve the minutes of the June 10,
2025 regular board meeting. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan
Maddux, Meredith Acra, Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.

Mark Bower made a motion, seconded by Christy Norton to approve the vouchers as presented.
Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Mark
Bower, Jon Dooley, Christy Norton and Steve Stringer.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Steve Stringer made a motion, seconded by Meredith
Acra to approve the financial report as presented. Motion carried 7-0. Voting in favor: Emily
McNulty, Ryan Maddux, Meredith Acra, Mark Bower, Jon Dooley, Christy Norton and Steve
Stringer.

Mr. Hunter updated board members on the 2026 Budget process. All documents will be
delivered to Greensburg City Council prior to the August board meeting.

Tammy Williams updated board members various grants for GCS have been submitted.

Ryan Maddux made a motion, seconded by Jon Dooley to approve the NEOLA updates
as presented: New Policies — 5540.01, 5540.02. Revised Policies — 0166.1, 0167.2, 1216, 3216,
4216, 5511, 1220, 2210, 2221, 2340, 2370, 2370.2, 2411, 2421, 2623, 3120, 4120, 3120.02,
3120.11, 3142, 4213.01, 5111, 5310, 5330, 5410, 5460, 5462, 5517.01, 5540, 6111, 6116, 6151,
6230, 7300, 7310, 7430, 7440.01, 7455, 8120, 8121, 8330, 8400, 8405, 8451, 8500, 8510, 9150,
9160. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra,
Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.

NEW BUSINESS

Christy Norton made a motion, seconded by Mark Bower to approve “Resolution authorizing Mr.
Hunter to sign official documents and enter into contracts on behalf of Greensburg Community
Schools Board of Trustees”. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan
Maddux, Meredith Acra, Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.

Superintendent’s Report

e Mr. Hunter updated school board members on negotiations process with GTA.

o Mark Bower made a motion, seconded by Steve Stringer to appoint Andrea Phillips as
Corporation Treasurer and Gayle Mclntyre as Deputy Treasurer for the 2025-2026 school
year. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith
Acra, Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.
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o Public Hearing 2024-2025 Certified Ratings: Christy Norton made a motion, seconded by
Meredith Acra to approve as presented. Motion carried 7-0. Voting in favor: Emily
McNulty, Ryan Maddux, Meredith Acra, Mark Bower, Jon Dooley, Christy Norton and
Steve Stringer.

o Meredith Acra made a motion, seconded by Ryan Maddux to approve the Status Quo
2025-2026 Teacher Contacts. Motion carried 7-0. Voting in favor: Emily McNulty,
Ryan Maddux, Meredith Acra, Mark Bower, Jon Dooley, Christy Norton and Steve
Stringer.

¢ Mark Bower made a motion, seconded by Steve Stringer to grant permission to post the
2026 Capital Projects Plan and Bus Replacement Plan on the corporation website.
Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra,
Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.

e Tim Kane was present and updated board members on the construction project. Mr.
Hunter thanked the maintenance staff, and the technology staff for all their work with the
project.

e Mr. Hunter asked for at least two board members to serve on the District Goals for 2025-
2026 committee. A few dates will be sent out to see who can serve.

e Mr. Hunter reported with changes in State Tuition Funding and Indiana Code
requirements, there will be no charge for book rental, tech fees, or curriculum fees for the
2025-2026 school year.

e Jon Dooley made a motion, seconded by Meredith Acra to approve the Ed Flex Waiver
for flexibility in Paraprofessional requirements. There were no comments from the
public. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith
Acra, Mark Bower, Jon Dooley, Christy Norton and Steve Stringer.

Donations

Mark Bower made a motion, seconded by Christy Norton to approve the following
donations:

$3,000.00 from GCSEF to GCS for teacher grants.

$6,000.00 from DCMH for GHS football scoreboard.

$560.00 Anonymous to Ally Andrews book project.

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Mark
Bower, Jon Dooley, Christy Norton and Steve Stringer.

Resignations:
Christy Norton made a motion, seconded by Steve Stringer to approve the following:

Jack Marro — Resignation from GES Teaching position

Wade Hersley — Resignation as GHS Head Girls Softball Coach

Elexi Tungate — Resignation from GES Teaching Assistant position
Lisa Cary — Resignation from GHS/ GJHS Band Director position
Marissa Johnson — Resignation from GJHS English Teaching position
Josh Haley — Resignation from GHS Custodian position

Harley Suthard — Resignation from GJHS Teaching Assistant position
Megan Hall — Resignation from GJHS Teaching Assistant position
Teresa Edwards — Resignation from GES Cafeteria

Stephanie Cronin — Resignation from GJHS Cafeteria

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Mark
Bower, Jon Dooley, Christy Norton and Steve Stringer.
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Appointments

Ryan Maddux made a motion, seconded by Jon Dooley to approve the following:
William Carroll — GJHS English Teacher

Dakota Pederson — GJHS Band Director

Quinn Sciarra— GHS Band Director

Dan Slaven — Head 8" Grade Girls BB Coach

Jackie Bishop — Head 7" Grade Girls BB Coach

Dale Gauck ~GJHS Assistant Cross Country Coach

Morgan Stieneker — Head GJHS Volleyball Coach

Gina Meyer — GES Cafeteria staff

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Mark
Bower, Jon Dooley, Christy Norton and Steve Stringer.

The next regular meeting will be held on Tuesday, August 12, 2025 at 6:00 PM.
Meredith Acra made a motion, seconded by Mark Bower to adjourn the meeting at 6:40 PM.

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Mark
Bower, Jon Dooley, Christy Norton and Steve Stringer.



